UPDATE Aggregated Asset Management/Cost Savings Demonstration (formerly “flexible portfolio
demonstration”)
In early September 2013, the Office of Multifamily Housing expects to publish a “Request for Comment”
Notice in the Federal Register. The purpose is to gauge interest and seek input and suggestions from
stakeholders for an Aggregated Asset Management/Cost Savings Demonstration. HUD expects to allow a
public comment period of 45 days and will use the information garnered from stakeholders to shape a
final notice. A final notice and Request for Applications is expected to be published in November 2013 to
open the demonstration program to participation, and to begin the two-part process of certifying
eligible owner/sponsors and examining applications. Final selection of applications could be completed
by early 2014.
Anticipated features of the program include:
Purpose of the demonstration
Test incentives for owners and savings to be shared by HUD and owners.
Participants
High performing owner/sponsors with significant prior affordable housing experience and ownership
track record.
Eligible Properties
At least three properties currently receiving Section 8 Project-based Rental Assistance (PBRA) or Section
202 and Section 811 PRAC, that are appropriate for aggregating into one portfolio via a recapitalization
action.
Advantage to owners
Less prescriptive oversight for management and physical conditions; ability to earn a share of any cost
savings; and an opportunity to further mixed income, access to opportunity and/or energy efficiency
goals.
Advantage for HUD
Any savings will be shared with HUD and be applied to reduce the subsidy burden.
Methodology
Folding groups of affordable housing properties into single portfolios that will be recapitalized and
managed as one unit.
Purposes of testing
To identify the best methodologies and property mixes for achieving long-run cost savings in HUD’s
insured and assisted housing portfolios; to encourage preservation; and to address community and
energy goals where financially feasible.
Size of the demonstration
Test approximately 15,000 units, possibly more based on interest.

HUD expects to schedule a stakeholder convening following publication of the comment notice to solicit
ideas and feedback. To join that convening or obtain ongoing updates on the demonstration program,
please email to: AggregatedAssetManagement@hud.gov.

