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Appendix 1: Summary of Conversion Requirements 

 

Summary of 
Conversion 

Requirments 

Section 33 

Required Conversion 

Section 22 

Voluntary Conversion 

Identification 

of Units for 

Conversion 

The development, or portion thereof, contains 

250+ dwelling units and: 

 

1) is on same or contiguous site; 

2) has a vacancy rate of 15% (for 
developments identified through March 

16, 2009)   
3) is either distressed housing for which 

the PHA cannot assure the long-term 

viability, or more expensive for the PHA 
to modernize and operate for its 
remaining useful life than to provide 

tenant-based assistance to all of its 
residents 

Developments are published at: 

www.hud.gov/offices/pih/centers/sac/rconv.cfm 

PHA identify public housing units that it is 

not required to convert, but may be 

authorized to convert, by conducting a 

conversion assessment. 

Cost Analysis Must be conducted pursuant to Calculation Rule: 
published in the Federal Register on March 21, 
2006 , as an appendix to 24 CFR 972 

Downloadable cost comparison spreadsheet 

calculator posted at: 

http://www.hud.gov/offices/pih/centers/sac/docs/

costcomparison.xls  

 

**Note that the cost methodology is different 

that that for voluntary conversion 

 N/A   

Must be conducted pursuant to Calculation 
Rule: published in the Federal Register on 
March 21, 2006, as an appendix to 24 CFR 

972 

Downloadable cost comparison 

spreadsheet calculator posted at: 

http://www.hud.gov/offices/pih/centers/sa

c/docs/costcomparison.xls  

 

**Note that the cost methodology is 

different than that for voluntary 

conversion 

http://www.hud.gov/offices/pih/centers/sac/rconv.cfm
http://www.hud.gov/offices/pih/centers/sac/docs/costcomparison.xls
http://www.hud.gov/offices/pih/centers/sac/docs/costcomparison.xls
http://www.hud.gov/offices/pih/centers/sac/docs/costcomparison.xls
http://www.hud.gov/offices/pih/centers/sac/docs/costcomparison.xls
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Required 

Initial 
Assessment 

 

NOT REQUIRED 

. 

 

QWHRA required every PHA to conduct for 

each development.  Most PHAs have 
previously conducted all required Initial 
assessment and have on file in their central 

office.  The HUD application for voluntary 
conversion requires PHAs to certify that 
they have all conducted the required Initial 

assessment for the development and have 
it on file in its central office 

PHA Plan or 
MTW Plan 

PHA must address the appearance of all clusters 
appearing on the SAC website as possible 

candidates for required conversion in its next PHA 
Plan following that appearance.   

If a PHA must complete a required conversion 

plan, it must describe that plan in a PHA Plan. 

Guidance on the timing of PHA Plan submissions 
is provided in Section 2-7 and 2-12. 

PHAs must describe the conversion 
assessments (including any required 

amendments to the assessment) and 
voluntary conversion plans as part of their 
PHA Plan or MTW Plan.   

Guidance on the information to be included 
in the PHA Plan is provided in Sections 3-7. 

Conversion 
Assessment 

NOT REQUIRED  Must be conducted pursuant to 24 CFR 
972.218 and described in a PHA Plan. 

Guidance on the information to include in 
the PHA Plan is provided in Section 3-7.  

Conversion 
Plan 

If a PHA determines that a development is subject 
to required conversion and is correctly appearing 

on the SAC website, it should develop and submit 
a required conversion plan as part of its PHA Plan.  
Guidance on the timing of this submission is 

provided in Section 2-7. Guidance on the 
information to be included in the PHA Plan is 
provided in Section 2-12. 

After completing a conversion assessment, 
if a PHA determines that the units identified 

in the assessment are eligible for voluntary 
conversion, the PHA should submit a 
conversion plan to the SAC, via PIC for 

review and approval.  The PHA must also 
describe the conversion plan in a PHA 
Plan. Guidance on the information to 

include in the PHAl Plan is provided in 
Section 3-7. 

Submission 
Requirements 

to HUD’s 
Special 

Applications 

Center (SAC) 

A PHA proposing a required conversion must 
submit the following documentation to the SAC for 

review and approval: 

Required Conversion Application (HUD-52860) 
and Addendum, via PIC 

 N/A   

A PHA proposing a voluntary conversion 
must submit the following documentation to 

the SAC for review and approval: 

Voluntary Conversion Application (HUD-) 
and Addendum, via PIC 



 

 

HUD Conversion Guide (12/09)    

HUD Approval A PHA may proceed to convert the development 

proposed covered by a conversion plan after it 
receives written approval from OPHI through the 
SAC.  This approval will be separate from the 

approval that the PHA receives from its HUD Field 
Office or Headquarters Office for its PHA Plan or 
MTW Plan.  This approval does not include an 

approval for tenant protection public housing 
relocation vouchers.  Vouchers must be applied for 

separately by the PHA. 

 

  N/A   

A PHA may proceed to convert  

development covered by a conversion 

plan after it receives written approval 

from OPHI.  This approval will be 

separate from the approval that the PHA 

receives from its HUD Field Office or 

Headquarters Office for its PHA Plan or 

MTW Plan.  This approval does not 

include an approval for tenant protection 

public housing relocation vouchers.  

Vouchers are not guaranteed and must 

be applied for separately by the PHA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


