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Section 32 regulations can be found at 24 CFR 906.  For detailed information on the Section 32 program and additional guidance for completing this form, see the Section 32 Desk Guide found at http://www.hud.gov/utilities/intercept.cfm?/offices/pih/centers/sac/homeownership/section32deskguide.pdf.  For a complete description of the Middle-Income, Section 24/9, and Section 32, Section 8(y) programs, refer to Some Homeownership Guidelines for PHAs found at http://www.hud.gov/offices/pih/programs/ph/hope6/mfph/ho_guide.pdf  


I.  Components of the Homeownership Plan 
All homeownership plans should include narrative and supporting documentation detailing specific requirements. These requirements include the following (24 CFR Part 906.39): 

A. Method Of Sale

Purpose:  To inform HUD of the factual circumstances of the proposed homeownership program.

Instructions: Provide a brief narrative that describes the goals and objectives of the homeownership program to be reviewed.  Include the following information:

· The overall unit count broken down by unit type;

· Method of sale (fee simple, condominium, Lease Purchase, etc.), including the terms of the sale program.
· The building type(s) (e.g., row, elevator, detached/semi-detached, walk-up, etc.);

· Sources of funding;

· The names of the major partners; and

· Any unusual features of the project (e.g., a land swap, scattered site acquisition and development, etc.).

	Name of PHA:
	Richmond Redevelopment and Housing Authority (RRHA)

	Name of Phase/Development:
	Neighborhood Homeownership Initiative

	HOPE VI Grant No./Development Project No.:
	VA007010 and VA007016

	Contact Name:
	Desi L. Wynter

	Contact Phone No.:
	804.780.4741 email:dlwynter@rrha.state.va.us

	Narrative: 
	Overall Unit Count and Description: VA007010 and VA007016 consist of 119 single-family detached houses of one and two story construction.  The Units are located in various neighborhoods in the City of Richmond.

The houses date from the 1920’s to 1979.  The units range in size from 800 square feet to 2,900 square feet.  Typically the smaller units have two bedrooms, the medium-sized units have three bedrooms and the larger units have four bedrooms.  All of the houses are wood frame with brick, vinyl, wood or stucco exteriors.

Method of sale: All Units will be sold through a direct sale fee simple transaction directly by RRHA to existing RRHA residents, RRHA Housing Choice Voucher (HCV) residents involved in the Section 8(y) homeownership program, and to non-public housing residents.

Eligibility for this program is restricted to 80% AMI corresponding to an applicant’s household size.  Existing housing resident will be offered the first right of refusal to purchase the Unit in which they reside.  If an existing resident decides to purchase the Unit in which they live the resident does not have to meet the 80% AMI income requirement.

Existing residents will also have the right to purchase another Unit that is currently being managed, built, or sold by RRHA.  If the existing resident chooses to purchase an alternative site, their income will be restricted to 80% AMI.

Sale and financing: Purchasers are required to obtain a mortgage from a private lending institution.  Purchasers are also responsible for their down payment and closing costs associated with their purchase.  However, flexible gap financing will be offered by RRHA, as a soft second mortgage up to $20,000.  Purchasers are required to use their own funds to contribute 1% of the sales price of the Unit towards their down payment.  The Units will be sold for the appraised price, which will vary depending on house size and location.

Funding: Sources of funding for this project will come from a Rehabilitation Loan, Proceeds from the sale of houses, Disposition of seven Units, RRHA Equity, Federal Home Loan Bank of Atlanta (FHLB), Affordable Housing Program (AHP), and, Virginia Housing Development Authority (VHDA) Sponsor Partnerships And Revitalization Communities (SPARC) Program.

Partners: Major partners for this project include but is not limited to:

Lenders: Wells Fargo, Wachovia, SunTrust Mortgage Inc. National City Mortgage, C & F Mortgage Corporation

Organizations: Virginia Housing Development Authority (VHDA), Housing Opportunity Made Equal (HOME), Neighborhood Housing Services of Richmond, Southside Housing and Community Development Corporation, Richmond Development Corporation.

	
	Southside Housing and Community Development Corporation, Richmond Development Corporation


B.   Property description 
Purpose:  To provide HUD with factual information relative to the units and property to be sold through the homeownership program.

Instructions: Complete the following chart and narrative along with appropriate supporting documentation (see Section II Supporting Documentation) that describes in detail the property/properties to be included in the program.  If selling existing ACC Units, include the project number or street address, specific dwellings to be sold, bedroom distribution by size and type broken down by project, description of current building conditions and fair market value, description of physical assessment of buildings in the program.  If acquiring housing, include a description of proposed general location of property or street addresses of properties to be acquired, project acquisition schedule, budget including sources of funds and acquisition, relocation, and closing costs, (where sites are identified) appraisal and environmental information, and bedroom distribution by size and type broken down by project. If offering financing assistance to households, include a description of area in which assistance to be used (see Section C, Property description (1) of the Desk Guide for an example), describe method(s) of financing to be used (NOTE: an application for sale that includes ACC units is made through the Public Housing Information Center (PIC). 

	Existing ACC Units
	119

	New ACC Units
	0

	HA Acquired Non ACC units
	0

	Financing Assistance Only
	0

	Total
	119


B. Property description continued

RRHA is selling 119 single-family ACC units for the purposes of creating homeownership opportunities.  This table identifies the properties by development number per unit, street address, and bedroom distribution by size, fair market value (FMV), description of current building conditions and description of physical assessment of the buildings.  Exhibit 1 is a map showing the general concentration of the Units if the City of Richmond.

	
	Development
	Street Address & Dwelling To Be Sold
	Bed

Room Size
	FMV
	Description of Building Condition
	Physical Assessment of Buildings 

	1
	VA007010
	1111 RANDOLPH ST
	2
	114,720
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family; 1 Story; 825 sq. ft.; Built 1969 

	2
	VA007010
	1406 COLORADO AVE
	2
	110,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 809 sq. ft., Built 1928

	3
	VA007010
	1404 COLORADO AVE
	2
	110,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 809 sq. ft. Built 1928

	4
	VA007010
	1501 KANSAS
	2
	131,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	 Single Family, 1 Story, 848 Sq. Ft., Built 1948

	5
	VA007010
	1511 KANSAS AVE
	2
	135,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family,  1.5-Cape, 760 sq. ft. Built 1948

	6
	VA007010
	1505 NEW YORK AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 831 sq. ft. Built 1948

	7
	VA007010
	1700 JACQUELIN ST
	4
	132,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,312 sq. ft., Built 1968

	8
	VA007010
	1147 S. Lombardy St
	2
	148,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	 Single Family, 1 Story, 833 sq. ft. Built 1950

	9
	VA007010
	1145 S LOMBARDY ST
	4
	132,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,165 sq. ft. 1969

	10
	VA007010
	1602 COLORADO AVE
	2
	134,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 833 sq. ft. Built 1969

	11
	VA007010
	1413 WINDER ST
	2
	135,040
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,280 sq. ft.,  Built 1968

	12
	VA007010
	1137 S LOMBARDY ST
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 833 sq. ft., Built 1969

	13
	VA007010
	1143 S LOMBARDY ST
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family ,1 Story, 833 sq. ft., Built 1969

	14
	VA007010
	1717 BLAIR ST
	4
	135,040
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,288 sq. ft., Built 1968

	15
	VA007010
	1608 WINDER ST
	4
	140,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family,  1.5-Cape, 1,290 sq, ft., Built 1968

	16
	VA007010
	1502 KANSAS AVE
	4
	143,200
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family,  1.5-Cape, 1,224 sq. ft. Built 1948

	17
	VA007010
	1119 MEADE ST
	2
	110,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 875 sq. ft. Built 1928

	18
	VA007010
	1607 BLAIR ST
	2
	144,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,091sq. ft. Built 1968

	19
	VA007010
	1106 EGGLESTON ST
	4
	144,640
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,287 sq. ft. Built 1969

	20
	VA007010
	1504 KANSAS AVE
	4
	138,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,305 sq. ft., 1948

	21
	VA007010
	1500 KANSAS AVE
	3
	141,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,224 sq. ft., Built 1948

	22
	VA007010
	1807 TEXAS AVE
	2
	134,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 800 sq. ft. Built 1948

	23
	VA007010
	1615 WINDER ST
	2
	132,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,361 sq. ft., Built 1969

	24
	VA007010
	1702 JACQUELIN ST
	2
	128,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,080 sq. ft., Built 1968

	25
	VA007010
	1139 S LOMBARDY ST
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 833 sq. ft. Built 1969

	26
	VA007010
	3400 GRAYLAND AVE
	2
	147,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 776 sq. ft., Built 1968

	27
	VA007010
	1115 RANDOLPH ST
	2
	115,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family 1 Story,  825 sq. ft. Built 1969

	28
	VA007010
	1507 KANSAS AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 848 sq. ft. Built 1948

	29
	VA007010
	1104 EGGLESTON ST
	4
	142,400
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family 1.5-Cape, 1,287 sq. ft. Built 1969

	30
	VA007010
	1507 NEW YORK AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 831sq. ft., Built 1948

	31
	VA007010
	1509 KANSAS AVE
	4
	135,840
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,224 sq. ft., Built 1948

	32
	VA007010
	1613 WINDER ST
	2
	132,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,318 sq. ft., Built 1969

	33
	VA007010
	1108 EGGLESTON ST
	4
	144,640
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,287 sq. ft., 1969

	34
	VA007010
	1113 RANDOLPH ST
	2
	115,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 825 sq. ft., Built 1969 

	35
	VA007010
	901 SUMPTER ST
	2
	145,280
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family 1.5-Cape, 1,245 sq. ft., Built 1968

	36
	VA007010
	1506 KANSAS AVE
	2
	121,600
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 703 sq. ft. Built 1948

	37
	VA007010
	1113 S LOMBARDY ST
	5
	149,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family 1.5-Cape, 1,460 sq. ft. Built 1969

	38
	VA007010
	1127 EGGLESTON ST
	2
	118,560
	Fair Condition – Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.  
	Single Family, 1 Story, 910 sq. ft., Built 1968

	39
	VA007010
	1141 S LOMBARDY ST
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 833 sq. ft. Built 1969

	40
	VA007010
	1115 S LOMBARDY ST
	4
	147,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,440 sq. ft., Built 1969

	41
	VA007010
	1500 COLORADO AVE
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 839 sq. ft. Built 1968

	42
	VA007010
	1117 S LOMBARDY ST
	4
	147,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,440 sq. ft., Built 1969

	43
	VA007010
	903 SUMPTER ST
	2
	145,280
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,247 sq.ft., Built 1968

	44
	VA007010
	1134 EGGLESTON ST
	2
	131,360
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 839 sq. ft., Built 1968

	45
	VA007010
	1141 EGGLESTON ST
	3
	129,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 944 sq.ft., Built 1968

	46
	VA007010
	1508 KANSAS AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 848 sq.ft., Built 1948

	47
	VA007010
	1724 WINDER ST
	4
	149,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,296 sq.ft., Built 1968

	48
	VA007010
	1101 SUMPTER ST
	2
	139,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 720 sq. ft. Built 1968

	49
	VA007010
	1714 JACQUELIN ST
	4
	133,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,312 sq. ft., Built 1968

	50
	VA007010
	1121 Meade St
	2
	123,840
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	 Single Family, 1 Story, 875 sq. ft. Built 1928

	51
	VA007010
	1801 TEXAS AVE
	3
	131,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,030 sq. ft., Built 1960

	52
	VA007010
	1132 EGGLESTON ST
	2
	139,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 807 sq, ft. Built 1968

	53
	VA007010
	1510 KANASAS AVE
	3
	122,880
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 820 sq. ft., Built 1950

	54
	VA007010
	1704 JACQUELIN CT
	4
	134,400
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,236 sq. ft., Built 1968

	55
	VA007010
	3402 GRAYLAND AVE
	4
	220,960
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,524 sq. ft., Built 1968

	56
	VA007010
	1503 NEW YORK AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 831 sq. ft., Built 1948

	57
	VA007010
	1712 JACQUELIN ST
	2
	130,720
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,176 sq. ft., Built 1968

	58
	VA007010
	1805 TEXAS AVE
	2
	135,840
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,150 sq. ft., Built 1948

	59
	VA007010
	1503 KANSAS AVE
	4
	138,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,224 sq. ft., Built 1948

	60
	VA007010
	1809 TEXAS AVE
	2
	135,840
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,150 sq. ft., Built 1948

	61
	VA007010
	1117 MEADE ST
	2
	110,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 875 sq. ft., Built 1928

	62
	VA007010
	1501 NEW YORK AVE
	2
	133,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 831sq. ft., Built 1948

	63
	VA007010
	1600 COLORADO AVE
	2
	131,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 834sq. ft., Built 1969

	64
	VA007010
	1130 RANDOLPH ST
	2
	140,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,121 sq. ft., Built 1968

	65
	VA007010
	1126 S LOMBARDY ST
	2
	134,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 837sq. ft., Built1969

	66
	VA007010
	1610 WINDER ST
	6
	143,520
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,766 sq. ft., Built 1968

	67
	VA007010
	1710 JACQUELIN ST
	2
	134,400
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,312 sq. ft. Built 1968

	68
	VA007010
	1708 JACQUELIN CT
	4
	132,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,208 sq. ft., Built 1970

	69
	VA007010
	1706 JACQUELIN CT
	2
	137,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,336 sq. ft., 1968

	70
	VA007010
	1505 KANSAS AVE
	2
	125,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 848sq. ft., Built 1948

	71
	VA007016
	2608 HAROLD AVE
	3
	84,640
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 864 sq. ft., Built 1951

	72
	VA007016
	303 E BROOKLAND PARK BLVD
	2
	92,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 720 sq. ft., Built 1952

	73
	VA007016
	115 E 32ND ST
	2
	88,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,020 sq. ft., Built 1929

	74
	VA007016
	1803 TEXAS AVE
	2
	135,840
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family 1.5-Cape, 1,208 sq. ft., Built 1948

	75
	VA007016
	626 ARNOLD AVE
	2
	104,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,100 sq. ft., Built 1935

	76
	VA007016
	1405 DREWRY ST
	2
	72,320
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 826 Sq. Ft. Built 1950

	77
	VA007016
	2316 2ND AVE
	4
	120,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1648 sq. ft. Built 1922

	78
	VA007016
	2404 5TH AVE
	3
	108,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,350 sq. ft. Built 1929

	79
	VA007016
	2113 EDWARDS AVE
	3
	78,720
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1,488 sq. ft. Built 1920

	80
	VA007016
	903 BURNS ST
	3
	89,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, sq. ft. 1,496, Built 1929

	81
	VA007016
	107 W 33RD ST
	4
	184,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,550 sq. ft. Built 1923

	82
	VA007016


	3121 A BARTON AVE
	2
	121,440


	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Multi Family, Duplex, 1,756 sq. ft. Built 1919

 

	
	
	3121 B BARTON AVE
	2
	
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	

	83
	VA007016
	501 BANCROFT AVE
	3
	106,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,028 sq. ft. Built 1920

	84
	VA007016
	2919 2ND AVE
	3
	109,280
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,344 sq. ft., Built 1925

	85
	VA007016
	2804 NORTH AVE
	4
	150,080
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,652 sq. ft. Built 1920

	86
	VA007016
	2827 4TH AVE
	3
	128,640
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,914 sq. ft., Built 1919

	87
	VA007016
	2019 2ND AVE
	4
	120,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,658 sq. ft., Built 1926

	88
	VA007016
	502 FOURQUREAN LANE
	3
	95,360
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,268 sq. ft., Built 1947

	89
	VA007016
	3519 ENSLOW AVE
	5
	128,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Multi Family,  Duplex, Conv 1HS, 1,765 sq. ft., Built 1920

	90
	VA007016
	1601 FAIRFAX AVE
	2
	82,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 899 sq.ft., Built 1940

	91
	VA007016
	221 W 34TH ST
	2
	138,560
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 840 sq. ft. Built 1920

	91
	VA007016
	2501 2ND AVE
	2
	96,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 672 sq. ft. Built 1930

	92
	VA007016
	3320 NORTH AVE
	3
	104,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,471 sq. ft., Built 1928

	93
	VA007016
	7 W BROAD ROCK ROAD
	2
	112,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 774 sq. ft., Built 1920

	94
	VA007016
	2109  HALIFAX ST
	3
	95,200
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,212 sq. ft., 1948

	95
	VA007016
	1513 SILVER AVE
	3
	118,240
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 880 sq. ft., Built 1955

	96
	VA007016
	3300 MEADOWBRIDGE ROAD
	4
	101,290
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,500 sq. ft., Built 1925

	97
	VA007016
	3352 WELLINGTON ST
	2
	91,680
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 720 sq.ft., Built 1950

	98
	VA007016
	3518 MOODY AVE
	3
	192,160
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,668 sq. ft., Built 1930

	99
	VA007016
	719 HILL TOP DR
	4
	120,960
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 792 sq. ft., Built 1950

	100
	VA007016
	514 HAZELHURST AVE
	2
	102,880
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 879 sq. ft., Built 1950

	101
	VA007016
	1514 OVERLOOK ST
	3
	84,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 828 sq. ft. Built 1950

	102
	VA007016
	1016 CRAFTON LANE
	3
	88,960
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 984 sq. ft. Built 1951

	103
	VA007016
	2810 2ND AVE
	2
	104,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,120 sq. ft. Built 1930

	104
	VA007016
	2510 3RD AVE
	2
	96,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 720 sq. ft. Built 1930

	105
	VA007016
	1414 MINEFEE ST
	2
	78,720
	Poor Condition – Code compliance necessary,

Unit requires significant rehabilitation.
	Single Family, 1 Story, 746 sq. ft., Built 1950

	106
	VA007016
	3310 UTAH PL
	2
	108,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 850 sq. ft., Built 1955

	107
	VA007016
	3930 PEYTON AVE
	2
	94,880
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family,1.5-Cape,1,301sq. ft., Built 1946

	108
	VA007016
	2818 A 4TH AVE
	3
	134,880


	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Multi Family Duplex, 2,408sq. ft., Built 1972

 

	
	
	2818 B 4TH AVE
	2
	
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	

	109
	VA007016
	3009 WOODCLIFF AVE
	3
	91,200
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,144 sq. ft., Built 1924

	110
	VA007016
	3901 LARCHMONT  LA
	4
	97,760
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1.5-Cape, 1,306 sq. ft. Built 1942

	112
	VA007016
	1203 IDLEWOOD AVE
	3
	81,120
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 786 Sq. Ft., Built 1920

	113
	VA007016
	3301 MARYLAND AVE
	3
	112,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,292 sq. ft., Built 1920

	114
	VA007016
	2106 5TH AVE
	2
	88,480
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,152 sq. Ft., Built 1939

	115
	VA007016


	1405 SILVER AVE
	3
	91,200
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family,1 Story, 880 sq. Ft. Built 1951

	116
	VA007016
	821 CHEATWOOD AVE
	3
	140,640
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,332 sq. ft., Built 1976

	117
	VA007016
	3210 DETROIT AVE
	3
	96,800
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 1,464 sq. ft., Built 1925

	118
	VA007016
	3214 LAWSON ST
	3
	92,000
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 1 Story, 1,031 sq. ft., Built 1919

	119
	VA007016
	2801 3rd AVENUE
	4
	152,160
	Fair Condition– Code compliance necessary. 

Unit has intermediate or major defects.  Unit 

requires moderate rehabilitation and modernization.
	Single Family, 2 Story, 2048 sq. ft., Built 1925


C. PHA performance in homeownership. 

Purpose:  To determine the capacity and capability of the PHA to successfully implement a homeownership program. 

Instructions: Include a narrative describing the PHA and its partners past experience in carrying out homeownership programs for low-income families.  For PHA’s that have not previously implemented a homeownership program, please describe the PHA’s experience in carrying our public housing modernization and development projects.
	Homeownership Experience

RRHA has a successful record of providing homeownership opportunities for residents of Richmond.  Over the last thirty years, RRHA has collaborated with the City of Richmond, neighborhood residents, various non-profits, the U.S. Department of Housing and Urban Development, and private investors to build over five hundred new housing units and rehabilitate over 1,000 deteriorated structures in more than twenty-five conservation and redevelopment areas.  Two of RRHA’s more notable programs were the Homestead Homeownership program and the 5(h) Homeownership Program that were successfully implemented.  A more recent program is RRHA’s Housing Choice Voucher Homeownership Program (HCVP).

The Urban Homestead Homeownership program, provided homeownership opportunities for more than 300 families.  This program was implemented from the mid 1980’s though 2002 using properties acquired by RRHA and renovated to sell to low-to-moderate income families.  This program used a mixture of Federal and private funds to finance the renovations.  

RRHA also administered the Section 5(h) Homeownership Program, a lease-purchase program in which the homes were a part of RRHA’s public housing inventory until sold.  The 5(h) Homeownership Program made homeownership available to RRHA residents and other low-income families. 

Through RRHA’s Family Self Sufficiency Program (FSS), RRHA administers the Housing Choice Voucher Homeownership Program (HCVP).  FSS is designed to help voucher families obtain employment that will lead to economic independence and self-sufficiency, and homeownership. In partnerships with several community development organizations, RRHA implements its HCVP and has made homeownership a reality for ten (10) families.  Currently there are over twenty-five families enrolled in the program.

RRHA has experienced housing counselors, mortgage finance specialist, and developers on staff to assist in every aspect of the home purchasing process.  As stated previously RRHA also collaborates with local and state governments and non-profits to accomplish its homeownership objectives.  Through RRHA homeownership programs we provide homebuyer education and counseling to make the home purchase experience easier.


D. Repair or rehabilitation

Purpose:  To inform HUD of the assessing and implementing any repair or rehabilitation to meet federal, state, or local requirements

Instructions: If the PHA plans to sell existing public housing rental units or acquire units that need repair, provide a narrative describing the process of assessment/implementing repair, identification of code violations or housing quality standard inadequacies and plans to address each code violation or inadequacy, Compliance with lead based Paint requirements, a cost estimate to rehabilitate buildings, obligation to make the units 504 compliant, and projections of estimate of repair costs in the next 5 years.
	RRHA proposes a comprehensive approach in our rehabilitation plans for this project.  In this section, RRHA explains how each unit is assessed, what criteria will be used, our process for rehabilitation, and how the rehabilitation will be financed. The following goals guide our rehabilitation plans:

1. Provide units for sale that are safe, in physically sound condition and with all systems performing their intended design function;

2. Create attractive, livable single-family units;

3. Rehabilitate the units in compliance with the U.S. Department of Energy’s Home Performance with Energy Star program;

4. Units will be rehabilitated so that they can be efficiently maintained at a reasonable operating cost to the purchaser.

Housing Assessment

Based on our stated goals, RRHA will rehabilitate the units to meet current building codes established by the City of Richmond.  This will modernize the units and make them more attractive to potential purchasers.  RRHA inspected the units from the perspective of health, safety, system(s) integrity, energy efficiency, marketability for homeownership and financial feasibility.  Since low-income residents will purchase the units, analysis of long-term maintenance issues was included in the assessment.

To determine preliminary Unit condition, RRHA staff visited each Unit and conducted an assessment using a Housing Condition Worksheet.  RRHA will assess and inspect the Units again, once a purchase offer is placed on a Unit.

Creating the Housing Condition Worksheet was instrumental in establishing recommended repairs and preliminary cost estimates.  On a unit-by-unit basis, recommended repairs to the major and minor systems assessed included but were not limited to the following:

· installation of energy efficient central heating and air system,

· upgrade of electrical, plumbing, system(s)

· replacement of windows, roofing and flooring

· interior/exterior door replacement

· renovation of kitchen and bathroom

· moderate landscaping

· replacement of appliances

· installation of washer and dryer hook up

· Construction of additions (see below)

Projections of estimate of repair costs in the next 5 years

RRHA projects that residents who purchase these houses will have zero (0) capital expenditures for the first five years of ownership.  RRHA has employed the strategy to utilize the Housing Condition Worksheet, as best as possible to identify long-range maintenance issues that might arise and suggested rehabilitation activities that, if completed, would preclude the necessity for major upgrades in the first 5 years of homeownership. If the systems did not need repairs but were expected to require repairs within five years, they were noted for repairs or replacement.  

During the assessment, RRHA established four categories that defined the condition of the Units and the level of rehabilitation needed:

1. Excellent – Unit does not require any rehabilitation and/or modernization.  Unit has no visible defects.  Repairs if needed are cosmetic in nature, i.e., wall spackling, painting, cleaning, sanitizing.

2. Good – Unit required some rehabilitation and modernization.  Unit has minor visible defects.  Repairs will not trigger code compliance for residential occupancy.  Repairs may include replacement of doors and door hardware, light fixtures, replacement of damaged siding.

3. Fair – Unit has intermediate or major defects. Unit required moderate rehabilitation and modernization.    Addressing repairs for health, safe, energy efficiency, and sustainability would trigger code compliance.

4. Poor – Unit required significant rehabilitation and modernization.  Unit deficiencies in vital structural elements, either exterior or interior, would render the structure inadequate, detrimental, or unsafe.  Code violations evident.  If rehabilitation costs exceed Unit value, demolition and new construction required.

Using these building condition categories, RRHA found the majority of Units assessed for this program to be in fair condition.  By definition, they were structurally sound and livable. However, when applying a “systems integrity” definition ( items required to preserve the basic integrity of the Units’ systems, including conditions resulting from normal wear, abuse, and deferred maintenance, as well as conditions requiring major capital improvements), it was necessary to modernize the Units to make them marketable for homeownership.  The correction of any identified deficiencies may trigger the applicability of local code.  While RRHA does not plan to exceed local code, it will address all opportunities for health, safety, energy efficiency and systems integrity.  

During the inspections, items identified that may trigger code application were the upgrade of electrical service and installation of ground fault outlets in the kitchen and bathroom. Conditions that would affect the purchaser, such as mold, moisture build up, and lead-based paint hazard abatement, were considered as health and safety concerns.  Energy efficiency measures included installation of properly sized heating and cooling equipment, tightly sealed air ducts, improved insulation, energy-efficient windows and upgrading lighting and appliances.

Most of the units were found to be in fair condition, addressing minor and major systems due to health, safety, energy efficiency, and or system integrity is necessary to make the Units marketable to existing housing residents and the wider market.  These improvements are viewed as cost-containment measures for the purchaser that will achieve lower maintenance and replacement costs.

Overall, it is important that the units be sold in “good condition” as opposed to an “as-is condition”.  This will result in a longer useful life for the houses, fewer problems for the purchasers, reduction of any possible stigma of poor quality housing, and a better public perception of the RRHA’s Neighborhood Homeownership Initiative.

Lead-based paint

Many of the Units were built prior to 1979 when living standards and system requirements were less stringent.  As previously mentioned, addressing health and safety issues is a primary objective of RRHA’s rehabilitation plan.  Lead-based paint may be an element to address in these Units.  RRHA plans to assess each Unit for lead-based paint, and implement interim controls and safe work practices to remove the paint.

504 compliance

Any family that purchases a Unit will have the option of making the Unit compliant with the Americans with Disabilities Act.  When a prospective purchaser with known disabilities, or who has a family member with known disabilities, requires accessibility features, the features will be added as a reasonable accommodation.

Finances

Cost estimates based on the provision of all labor, material, equipment, and required permits by a licensed contractor range between $40,000 and $60,000 with the average rehabilitation around $45,000.

The rehabilitation is financially feasible because the cost of rehabilitation would be less than the replacement cost of the unit.  In addition, if the units were rehabilitated, it would help the housing authority to retain some of its equity in the buildings.  Demolition and/or new construction would wipe out the equity value of the buildings.  The development budget for this project is estimated at $8,556,094.

The financial decision to rehabilitate these units is based on the marketability of the converted units.  The proposed rehabilitation will increase the quality and attractiveness of the units and, ultimately, their value.  The estimated sales price of the rehabilitated units ranges from $75,000 - $220,000 depending on size, location and added features with the average unit selling for $120,000.

Funding of rehabilitation work will be from a variety of sources including RRHA equity, construction loans, proceeds from sales of houses, federal, state, and local grants and other sources as they become available.

The Units will be sold in accordance with the Method of Sale Section in this plan.


E. Purchaser eligibility and selection (24 CFR 906.11)

Purpose:  To provide HUD with an understanding of the PHA’s priorities for project purchasers and restrictions on purchaser eligibility.
Instructions:  Complete the following information on purchaser requirements.
1. Purchaser eligibility. 
a. Order of preferences for potential homebuyers
b. Replacement/maintenance reserve requirement (if applicable)

c. Fair Housing Marketing Plan (if applicable) 

2. Selection criteria 

a. Documentation of outreach

b. Description of application process
c. List of documentation needed from applicants

d. Clearly defined application review criteria

3. Restrictions 

a. Prior homeownership (if applicable)

b. Occupancy requirement (principal residence)
c. HA certifies that applicants meets housing cost that does not exceeds 35% of income

d. Employment/credit requirements (if applicable)

e. Other (PHA determined restrictions)

*Please note that the applicant's monthly payments for mortgage and housing expenses (i.e., principal and interest, taxes, insurance, maintenance, utilities and other regularly recurring homeownership costs (e.g., condominium fees) may not exceed 35% of the applicants adjusted income plus any other subsidy used for monthly payments.

	Minimum purchaser income amount and percentage of AMI:
	$ 20,280 = 30% (family of four)

	Maximum purchaser income amount and percentage of AMI:
	$ 54,080 = 80% (family of four)

	Minimum downpayment amount or percentage of purchase price from purchaser’s own funds:
	1% of sales price


Describe process for purchaser eligibility.  

Order of Preference for potential homebuyers

RRHA plans to sell the Units according to the following order of preferences for potential Homebuyers:

I. Existing residents that reside in Units that will be offered for sale for homeownership under the Section 32 plan who meet the qualification criteria established by RRHA;

II. Residents enrolled in RRHA’s Section 8(y) homeownership program

III. Other residents that reside in RRHA Public housing

IV. Residents of the public in the Richmond Metropolitan area whose income does not exceed 80% of AMI adjusted for family size. 

Replacement Reserve

A replacement/maintenance reserve of 10% will be collected from HCVP homebuyers only.  Other families are not subject to the collection.  This is primarily due to the structuring of the mortgage and program requirements for HCVP purchasers.
Fair Housing Marketing Plan

See Page 25 for a description of RRHA’s Fair Housing Marketing Plan
Documentation of Outreach

See Page 26 for a description of RRHA’s Documentation of Outreach
Selection Criteria – Application Process

1. All prospective purchasers must complete a RRHA Pre-Qualification Homeownership Questionnaire to determine their qualifications and eligibility. 

2. A prospective purchaser of a Unit must be income eligible.  The prospective purchaser’s income must be at or below 80% of AMI based on household size.  If the resident that is currently living in the Unit and will purchase the Unit is over 80% AMI, the maximum income requirement of 80% AMI is waived.  If a prospective purchaser who is not currently residing in a Unit decides to purchase a Unit, the income requirement, of 80% of AMI applies.

3. A prospective purchaser must have a favorable credit score.  RRHA will run credit report and create an action plan that identifies the steps the prospective purchaser must take to qualify for a mortgage. In lieu of credit history, prospective purchasers must provide evidence of past performance in meeting financial obligations over the past twelve months.  This includes but not limited to:

(i) letters of alternative credit source for one year

(ii) and/or six to twelve month history of timely payments with utility bills, and rent payments.

Prospective purchasers with credit issues will be referred to a certified housing counseling agency for credit analysis and repair.

4. Prospective purchasers must be a first time homebuyer or cannot have owned a home in the past three years and must not own any other home. Extenuating circumstances may apply such as divorce or loss of spouse.  Such circumstances will be evaluated on a case by case basis.

5. The prospective purchaser must have a reliable source of income, evidenced for at evidenced for at least 12 months.

6. Prospective purchaser must meet the underwriting standards set by the private lender in accordance with the ratio requirements pertaining to income and debt.  Income and recurring debts will be reviewed to determine if the prospective purchaser meet these ratios.

7. Prospective purchasers must contribute no less than one percent (1%) of their own funds towards the down payment a house. Prospective purchasers are permitted to use grants, gifts from relatives, contributions from private sources, and other similar sources for the remainder of the downpayment RRHA will retain records verifying the source(s) of this one percent contribution.
8. The Prospective purchaser must have a history of consistent rental payments with RRHA for a period of one year.

9. Prospective purchasers must be able to afford monthly mortgage payments including taxes, insurance, utilities, maintenance, and other fees associated with homeownership (e.g., association dues), not to exceed 35% of adjusted gross income.

10. The prospective purchasers must agree to participate in pre and post homeownership-counseling programs and must complete the programs as evident by a certificate of completion.  

11. Each prospective purchaser must agree that the Unit will be the purchasers’ principal residence.

12. List of Documentation that may be requested from prospective purchasers:

· Social Security Card

· Two most recent pay stubs

· W-2/1099’s from all employers

· Signed personal federal tax returns

· If self-employed, signed company federal tax returns including all schedules for the current and previous year.

· If self-employed or commission, current (within past 3 months) year-to-date Profit and Loss Statements and Balance Sheets reviewed and signed by an accountant without audit

· Award letter(s) or most current amendment for social security or retirement benefits. Include proof of payment (direct deposit or check stub).

· Rental agreements/leases

· Proof of consistent receipt of child support and alimony if considered qualifying income.

· In lieu of traditional credit history, provide utility bills, evidence of rent payments, etc.

· Proof of Identity e.g. drivers license, passport (something with a picture)

13. All prospective purchasers must execute a Participation Agreement, which will detail the exact requirements of the homeownership plan.

The RRHA Pre-Qualification Homeownership Questionnaire will determine an applicant’s qualifications and eligibility based on three criteria 

· employment (income stability),

· credit history,

· and cost of Unit (affordability).

Employment, credit history, and unit cost are important criteria in determining eligibility and mortgage capacity to purchase a Unit.  If prospective purchasers do not have steady employment, and demonstrate good debt management, it is difficult for them to qualify for mortgages.  Although RRHA will provide gap financing in the form of a silent second mortgage to make the Units affordable, residents will have to qualify for a first mortgage with a private lender

For unfavorable information with respect to a prospective purchaser, consideration will be given to the time, nature, and extent of the prospective purchaser’s conduct and to factors, which might indicate a reasonable probability of favorable future conduct or financial prospects.

Final determination of eligibility shall rest with the private lender that provides permanent financing to the prospective purchasers.   The prospective purchaser will have to meet the credit and income requirements of the lender. All prospective purchasers will be referred to a homebuyer education classes and when applicable, counseling classes for credit analysis and repair.

Application Review Criteria
The screening process for RRHA’s Homeownership Program consists of taking a prospecting purchasers through four steps:

1. Informing existing residents of program startup and implementation

2. An intake and pre-screening system for interested purchasers

3. A housing counselor will meet with the prospective purchaser to review their application and answer questions.  The housing counselor will inform the prospective purchaser about the program, qualification guidelines, proposed timelines, documents required, services to be provided, and expectations.  The housing counselor will perform a preliminary assessment based on income and employment to determine whether prospective purchaser qualifies to purchase a Unit.

4. A file for each prospective purchaser will be created and continually updated as necessary. 

Notification of purchase opportunities will be mailed or distributed to each group of eligible purchaser according to the priority assignment stated in this application.

If existing purchaser of selected Units to be sold are interested in owning the Units and qualify based on established standards, they will be given first preference for purchasing the Unit.

Questionnaires will be mailed to existing residents or can be picked up at RRHA’s offices.  Applications will only be accepted through the homeownership office.  Applications from existing residents interested in purchasing a Unit will be handled separately from applications for other RRHA programs.  Application for homeownership will not affect an applicant’s place on any other RRHA waiting list for rental Units.

All applications will be date and time stamped when received and processed in the order received.  RRHA will administer the homeownership program but will have cooperative agreements with various local agencies to assist with financing and with homeownership education activities.

RRHA and its contract agents will conduct the screening of all applicants and determine basic eligibility according to the Homeownership Plan.

RRHA did review the income data and records for the existing residents of the Units that are being offered for sale through this Section 32 homeownership program.  The overall poor credit history and low-income levels justifies RRHA’s efforts to develop a comprehensive homeownership program.  A majority of the existing residents of the Units will require time to address adverse credit and saving deficiencies (not to exceed 18 months with a possible six months extension).  Therefore, RRHA will establish a formal in-house referral and homebuyer follow-up system to ensure that interested existing residents are guided on the right path to achieve homeownership.  The following are the recommended steps for the program:

1. RRHA staff will assess the income threshold of an existing resident to determine whether the resident meets the requirements for homeownership.  If the resident meets the minimum threshold, he or she can proceed to purchase a Unit.  If the resident does not meet minimum thresholds, relocation assistance will be provided.

2. The existing resident will meet with credit counselors for credit and income analysis to determine eligibility and mortgage qualification.  A savings and or credit repair plan will be created with input from the existing resident.  The existing resident must sign a contract that commits the existing resident to follow the credit repair plan.  Given the individual and particular needs of each existing resident, a homebuyer education tract will be developed for each existing resident.

3. RRHA will establish a follow-up system with credit counselors to receive status reports on each existing resident.  Reports would include residents-seen, results of interviews, action taken, estimated timetable for eligibility, actions required by existing residents, and date of next interview or class.  A follow-up letter will be sent to existing residents reminding them of their responsibilities to the process and offering any assistance.

4. When the existing resident is ready for loan and subsidy applications, he or she will be referred to lenders and subsidy sources that are providing mortgages and homebuyer subsidies for the project.

5. Upon receipt of loan approval, RRHA will begin rehabilitation.  Upon completion of rehabilitation, the resident will inspect the house with the contractor and a RRHA representative and close on the loan.

Describe priorities for selection of purchasers (e.g. residency).  

The priority for selection of purchaser is as follows:

I. Existing residents that reside in Units that will be offered for sale for homeownership under the Section 32 plan who meet the qualification criteria established by RRHA;

II. Residents enrolled in RRHA’s Section 8(y) homeownership program

III. Other residents that reside in RRHA Public housing

IV. Residents of the public in the Richmond Metropolitan area whose income does not exceed 80% of AMI adjusted for family size. 

Describe income tiering structure for eligible program purchasers (if applicable).  How many homes will be set-aside for each tier?

There is not a tiering structure for this program
Describe any additional requirements (including housing quality standards for soft second mortgage or acquisition sale programs).
There are no additional requirements for this program

Does the plan allow for participation by families not currently residing in public housing or receiving Section 8 assistance?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
  No FORMCHECKBOX 

(If Yes, include an affirmative fair housing marketing strategy. Specifically, this strategy should describe how the PHA (or PRE) will inform non-public housing, income-eligible households of their eligibility to apply, and make special outreach to solicit applications from those in the housing market who are least likely to apply).  

	Fair Housing Marketing Plan:

RRHA’s Affirmative Action Plan for Housing Operations states “RRHA will accept applications for housing from all persons regardless of race, color, religion, sex, national origin, source of income, familial status, disability, or handicap.  [RRHA] will seek to identify and eliminate situations or procedures that create a barrier to equal housing opportunity to all.  [RRHA] will make such physical and/or procedural changes as will reasonably accommodate people with disabilities. quotas or other devices, except as necessitated by allocation of units to ranges of specified rent, will be established to limit the number of such families in residence.”  

For both residents and non-residents, RRHA will employ a very comprehensive affirmative fair housing marketing strategy.

Using demographic and income data, RRHA devised a marketing strategy that focuses on traditional marketing techniques but also on building the capacity of potential purchasers.  Traditional marketing techniques will be used to attract purchasers to the program.  Capacity building activities such as credit counseling, credit repair, and financial management will be provided to prospective purchasers who have the income to purchase a Unit but lack the credit or are inhibited by other factors that prevent them from purchasing their first home.  

Traditional Marketing Activities

RRHA will conduct Homebuyer Information Sessions on a regular basis.  The sessions will be general information sessions that will give people the opportunity to learn about the home buying process and the homeownership program.  RRHA will advertise and promote its homeownership program through media outlets by utilizing brochures, as well as newspaper advertisements, and posters to ensure that public and non-public housing residents and income-eligible households are aware of their eligibility to apply.  RRHA’s strategy will ensure that advertisements are placed in newspapers, newsletters, and other media outlets that cater to different ethnic communities and families as well as to people with disabilities.

Moreover, RRHA will conduct speaking engagements in target neighborhoods at community centers, businesses, and non-profit organizations to promote the Homeownership Program.

Several Units will be rehabilitated and serve as models Units to promote the Homeownership Program.  These models will be available for purchase, and a sign will be placed in the yard of these Units showing contact information.  

Capacity Building Activities

RRHA’s second marketing strategy is to build the capacity of potential purchasers so they are not discouraged or intimidated by the home buying process.  RRHA will empower the hard-to-qualify or long-term residents of public housing to become first-time homebuyers by recommending homebuyer education-counseling sessions which include curriculum to address adverse credit issues.

Residents who otherwise qualify but have “issues” that impede them from obtaining a mortgage will be referred to agencies certified in homebuyer education/counseling.  The agency and the resident will enter into a contract with a clause stipulating that the resident will be ineligible to continue the qualification process if he or she does not follow the agency’s recommended course of action to achieve eligibility for a mortgage.  The agency and the client will agree on the length of time it will take to address the particular “issues” (not to exceed 18 months with a possible six months extension).

This approach should assist RRHA to attract potential purchasers.  At the end of each month, the strategy will be evaluated by in-house benchmarks to determine its effectiveness.  Necessary adjustments will be put in place to ensure the homeownership program operates effectively. 

All of RRHA’s marketing strategies will adhere to all fair housing laws and incorporate the regulations into the homeownership program.  RRHA will not discriminate according to race, color, creed, gender, disability, national origin, or any other state or federally protected class in the administration of the homeownership program.  

Documentation of Outreach:

Documentation regarding RRHA’s marketing efforts will be collected as evidence of RRHA’s outreach efforts.  RRHA will have a sign-in sheet that will ask attendees to provide their name, address, and telephone number.  The sheet will also ask attendees to state how they heard about meetings.  The documents used at the meeting including, but not limited to, the agenda, presentation information, meeting minutes, and follow up information will be kept by RRHA.




F. Consultation with residents and purchasers 
Purpose:  To inform HUD of compliance with the resident consultation requirements of the PHA Plan. 

Instructions: If the PHA intends to sell existing public housing, provide a narrative description of input obtained during the resident consultation process for planning, as well as a plan for consultation with purchasers during the implementation stage.
	In compliance with 24CFR 903.17(a)(b)(1)(2)(c)RRHA at its 2006 PHA Plan Pubic Hearing on June 1, 2006, RRHA described this homeownership program through its Phase I Initiatives. 

Moreover, RRHA held four formal meeting with existing residents to inform them of the proposed project and to receive their input. The first two meetings were held on April 13 and 18, 2006 and a third meeting was held May 2, 2006, and the fourth meeting was held with residents on November 2, 2006 to provide them more details regarding the Section 32 Plan.   RRHA also met informally with affordable housing providers, community development corporations, City of Richmond officials, and other entities to inform them of our intention as well as to seek their input.  Overall support was positive and many welcomed the proposed project.

Consultation with Residents and Purchasers During Implementation Phase

Ongoing homeownership information sessions will be held for those purchasers who are interested in purchasing one of the Units that are being sold by RRHA.  The information meetings will be held to answer questions in a group setting.  These meetings will provide an avenue to update existing residents and prospective purchasers during the implementation of the program as well as serve a marketing avenue.  
RRHA believes that consulting with existing residents and prospective purchasers is an excellent venue for information gathering.  The consultation process will also be a way of conducting marketing and outreach for the program. Information garnered from the consultation and input process with existing residents and prospective purchasers will be a key factor in determining the need for and interest in RRHA’s homeownership program. The consultation will help shape program design, amenities, timing, and the need for complementary programming (e.g., credit counseling, homeownership training, property maintenance training, etc.). This feedback also aids the assessment of the overall feasibility of the program, the likely absorption rate of units sold, and the identification and targeting of likely prospective purchasers.



G. Counseling 

Purpose:
To provide HUD with information regarding the homeownership counseling program requirements and the PHA’s counseling implementation plan.  

Instructions: Complete the following questions on the homeownership counseling agency and program.

Note:  The budget should include funds for the homeownership counseling program.
Name of Counseling Agency and Description of the Agency’s experience in the community.

	Virginia Housing Development Authority (“VHDA”).  VHDA provides homeownership education to primarily first-time homebuyers. VHDA also serves as a certifying agent for individuals/organizations that want to offer homeownership education classes.  The VHDA Homeownership Education Department qualifies hundreds of industry professionals each year through its “Train the Trainer” class.  The class is provided to mortgage lenders, real estate agents, non-profit organizations, and others who are looking to facilitate and/or teach the class.  VHDA is a member of the Virginia Association of Housing Counselors.

RRHA, through a Request for Qualification (RFQ) will solicit for organizations certified by VHDA or NeighborWorks America’s Housing Counseling Certification Program to provide homeownership education to participants in this project.


Describe the curriculum and scope of services for the agency under this homeownership proposal.

	VHDA provides homeownership education to primarily first-time homebuyers.  Their courses are designed to take the mystery out of the home buying process and help the homebuyer prepare to make the important choices related to homeownership.  The curriculum of the VHDA homeownership education topics include:

· preparing for homeownership;

· obtaining a mortgage and closing;

· life as a homeowner;

· responsibilities of homeownership;

· credit issues and credit repair;

· maintenance procedures;

· family budgeting and finance; and

· establishing a maintenance reserve.

Post Homeownership Counseling

Post purchase homeownership workshop sessions will be held for purchasers of the Units sold by RRHA.  The workshop sessions will be held to answer questions in a group setting.  These workshop will provide an avenue for information gathering to evaluate how new purchasers are doing and disseminate information on predatory lending. Post-purchase counseling workshops will provide general suggestions and ideas on how homebuyers can prepare for and work through tough times.  The curriculum will assist buyers to learn what to do:
· Before trouble starts 

· When finances start to feel tight 

· After you fall behind on your payments 

· When notices come from the mortgage company 

RRHA on an as needed basis will provide avenues for the family to receive one-on-one counseling if a homeowner is having trouble making their mortgage payments and is at risk of losing their home.  RRHA may provide counseling directly or contract with a certified housing counseling agency to provide counseling.  Counseling sessions will focus on: early delinquency intervention and counseling, budget counseling, lender negotiations, and/or answers to foreclosure questions.
The goal of RRHA’s comprehensive homeownership program is to ensure that a family is able to keep their home once they move in.  This continuum of services helps the purchaser to be successful. Owning a home provides security, a good place to raise a family, and helps build wealth. It is important for homebuyers to understand all of the issues and pitfalls before and after they purchase their home.


Describe the PHA’s strategy to assist prospective homebuyers in accumulating their initial downpayment. Does the PHA’s strategy include a Family Self-Sufficiency (FSS) escrow account or an Individual Development Account (IDA)?  

	Purchasers are also responsible for down payment and closing costs associated with their purchase.  RRHA’s strategy is to assist prospective homebuyers in accumulating their initial downpayment and closing cost.  This will be accomplished by seeking and applying for down payment and closing cost assistance from federal, state, and local agencies.  RRHA will also provide flexible gap financing as a silent second mortgage.  The silent second mortgage will not exceed $20,000 and can be used for downpayment assistance, closing cost or to close the gap between the cost of the Unit and purchaser’s affordability.

Purchasers are required to use their own funds to contribute 1% of the sales price of the Unit towards their down payment.  RRHA will collaborate with intermediary organizations, who implement the Virginia Individual Development Accounts (VIDA) Program, a special savings program that helps eligible individuals save for homeownership.  VIDA matches every dollar the participant saves in a designated account, with two dollars.


Describe the PHA’s strategy to ensure that all prospective homebuyers have steady employment and adequate income to support homeownership costs.

	The strategy to ensure that all prospective homebuyers have steady employment and adequate income to support homeownership costs will be achieved through the pre-screening process.  A requirement for home purchase requires adequate work history, sufficient income, and good credit scores.  RRHA and its partners will ensure that these three criteria are met for a buyer to purchase a home.

Moreover, prospective purchasers can be referred to RRHA University (the “University”) which serves as RRHA’s vehicle for resident capacity building.  The University offers learning opportunities in several formats to support existing residents by enhancing their skills and knowledge to advance in their current jobs or to position themselves for better career opportunities.  Programs include:

· Technical Training and Services;

· A work experience program; and

· Tuition Assistance.

The University also has a partnership with Wachovia’s Financial Literacy Program.  This partnership allows Wachovia to bring its financial literacy curriculum to RRHA’s residents through its “Money Smart” and “Ecommunities First” programs.  This joint venture will provide free classes on financial literacy and economic education to public housing residents and Housing Choice Voucher Program participants.  The goal of the program is to empower families to become better money managers as they develop their economic independence.


Describe the role of Housing Choice Vouchers in your homeownership strategy, if applicable.

	RRHA plans to offer the Units for sale to Housing Choice Voucher recipients as part of our strategy to create homeownership opportunities.  This is an option for qualified RRHA families to use their vouchers to become first time homebuyers, become self sufficient and independent, build wealth through homeownership.  

The financing method of choice for the purposes of utilizing the Housing Assistance Payment (HAP) for Mortgage Qualification is the Layered/two-tiered mortgage.  This financing method allows the buyer’s income to be used to qualify for the first mortgage.  HAP is used to calculate a lump sum second mortgage by amortizing the payment over a 15-year period.

RRHA’s plan to deal with Section 8(y) subsidy expiration prior to mortgage maturity

In utilizing the Housing Choice Voucher Payment (HCVP) to assist persons interested in home ownership, the “layered” financing model is the most feasible approach for RRHA.  The layered approach allows the participant to maximize their affordability by offering two mortgages.  First participants qualify for a 1st mortgage based on their income and credit.  Second they add the voucher assistance to increase their affordability to purchase a home within the current market standards.  Qualifying to use the HUD voucher towards homeownership, is based on determining how much of a mortgage payment the voucher holder can afford.   Lenders are required to qualify the prospective home buyer on their existing income at that time.   
 

The amount of the voucher (the monetary value of the voucher) is added to the amount of mortgage the home buyer can afford to pay.  In 15 years, when the voucher expires, the homeowner is allowed to continue with the same payment amount because their mortgage was based on their existing income at the time the home was originally purchased.


H.  Sale via Purchase and Resale Entity (PRE) (24 CFR 906.19) 

Purpose:  To inform HUD of the structure of any ownership and sale partners the PHA will utilize.  

Instructions:  Please complete information about ownership as needed.

Is a PRE to be used for the sale of units?
 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No    FORMCHECKBOX 

Instructions: If yes, please provide the firm’s qualifications, marketing plan, and a description of that entity’s responsibilities as well as information demonstrating that the written agreement between the PRE and PHA contains or will contain the following: rights and responsibilities of parties; assurances of compliance with program requirements; assurances of deed restrictions on acquisition and resale of units; description of how the net proceeds will be determined and used; protections against fraud and misuse; limitations on overhead and profit; record keeping/reporting requirements; assurances of non-discrimination against eligible purchasers; adequate legal remedies; assurances of  sale only to low-income households; a five-year limit on sale to eligible buyers; and the notification process to households (relocation, environmental review).

Note:  Also see Section II (A) of this Addendum

	     


I. Non-purchasing residents  

Purpose:  To provide information relative to the handling of displacement of residents that declines the right of first refusal for sale of their unit.

Instructions: Please provide description of plan for working with non-purchasing residents of Public Housing Units, including, notification/counseling of rights, right of first refusal, and relocation assistance.  
Is the PHA selling ACC Units?  
 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
  No    FORMCHECKBOX 

	If a public housing resident does not exercise the right of first refusal under and RRHA determines to move the resident for the purpose of transferring possession of the unit, RRHA will provide the resident with 90 days’ notice before the date the resident is displaced, and will not displace the resident for the full 90-day period. RRHA will inform the resident that:

(i) The public housing unit will be sold;

(ii) The transfer of possession of the unit will not occur until the resident is relocated; and

(iii) Each resident displaced by such action will be offered comparable housing.

(iv) RRHA will provide payment of the actual costs and reasonable expenses of relocation for the resident to be displaced;

(v) RRHA must provide counseling for displaced residents regarding their rights to comparable housing, including their rights under the Fair Housing Act to choice of a unit on a nondiscriminatory basis, without regard to race, color, religion, national origin, disability, age, sex, or familial status; and.

For purposes of this plan, the term ‘‘comparable housing’’ means housing:

(1) That meets housing quality standards;

(2) That is located in an area that is generally not less desirable than the displaced

resident’s original development; and

(3) Which may include:

(i) 
Tenant-based assistance (tenant-based assistance must only be provided upon the relocation of the resident to the comparable housing);

(ii) 
Project-based assistance; or

(iii) Occupancy in a unit owned, operated, or assisted by RRHA at a rental rate paid by the resident that is comparable to the rental rate applicable to the unit the resident is vacating.




J. Sale proceeds 

Purpose:
To determine if the PHA is in compliance with the restriction of use of resale proceeds and fees to further low income housing.
Instructions: Sales proceeds are defined as proceeds realized by the owner entity/developer from the sale of homeownership units after the payments of the construction loan(s), the developer fee, and all other project costs have been satisfied.  Answer the following questions in narrative form for the proposed homeownership project. Please include the Goals, Eligible uses, and Method for recycling funds.  If the homeownership plan utilizes a PRE, the PHA may opt to have the PRE return sale proceeds to the PHA or permit the PRE to use them for low-income housing purposes.

After payment of all expenses, how are sale proceeds distributed?

	RRHA plans to use sale proceeds of the Units to support its various initiatives to create additional affordable housing opportunities.  Use of the proceeds will include, but is not limited to:

1. Acquisition, rehabilitation, demolition, and construction of affordable housing 65 percent
2. Homeownership counseling and education and other programs to benefit low-income families 15 percent
3. Developer fee and administrative costs for RRHA 10 percent
4. Management improvements 5 percent


Complete the following table to indicate what fees (e.g., developer fee, loan administration fees, counseling agency fees, etc.), if any, are to be paid to the PHA or PHA affiliate.

	Type of Fee/Description
	Amount

	RRHA will charge an administrative fee of $25 to cover the cost of obtaining credit reports for potential purchasers.
	$ 25


What are the expected sources of project income (e.g., repayments of loans, PHA development fees, etc.) and what is the PHA’s planned use for this project income?

	The expected source of project income is the sale of Units to prospective purchasers.  All sources of project income will be used to further RRHA’s mission of providing quality affordable housing to income eligible households.  Project income is also generated from the repayment of the second mortgages, if the purchaser decides to sell the Unit before the termination of the ten-year term of the second mortgages.


K. Records, Accounts, and Reports 
Purpose:  To determine the PHA has policies for retaining documentation of unit sales and compliance with program requirements.  

Instructions: The plan must provide a description of the PHA’s (and PRE’s, if applicable) record-keeping, accounting, and reporting procedures that will be used. Please include a description of record keeping process by PHA relative to administrative records, records of the purchase, financial records, as well as, a plan for annual report on sales to HUD/PIC and in the Annual Plan.

	All official records generated or received by RRHA in connection with the homeownership activities set forth herein will be managed and controlled as mandated by law in the Virginia Public Records Act of 1976 (the “Act”) and in accordance with published guidance provided by the Library of Virginia (the “LVA”). RRHA is committed to providing an economical and efficient management program for the creation, control, retention, maintenance, preservation, security, and disposition of its public records, regardless of media type.

By Sections 42.1-76 through 42.1-91 of the Act, authority has been set forth for all agencies of the Commonwealth of Virginia to establish and maintain uniform, economical, and effective records management (“RM”) programs.  The LVA is authorized to administer the statewide RM program and provide general policy and procedures to state and local agencies to establish and implement their individual agency records management programs.

RRHA will be responsible for the maintenance of all records, including sale and financial records for all activities related to the implementation of this plan once approved by HUD.  Until all planned sales of the Units have been completed, RRHA will submit annual sales reports as prescribed by HUD.  The receipt, retention, and expenditure of sales proceeds will be covered in the regular independent audits of RRHA’s public housing operations and supplementary audits that HUD may find necessary for monitoring purposes.  All books and records shall be subject to inspection and audit by HUD and the General Accounting Office.




L.  Timetable

Purpose:  To provide HUD with a timeframe for project performance, progress and completion.

Instructions: Please fill in the date range of activities including activities for the first unit and activities for the last unit.  For example, if the PHA is acquiring units, the first unit will be acquired on 12/04 and the final unit will be acquired 12/05, the range would be 12/04 through 12/05.  If a specific milestone does not apply to the proposed program please check the box labeled N/A.

	
	Activity
	
	Date

	1
	Resident Meetings and other consultations
	N/A (
	04/06 – 06/07

	2
	When each source of funding will be secured
	N/A (
	12/07

	3
	Units to be acquired
	N/A (
	

	4
	Units to be Rehabilitated
	N/A (
	06/07 – 06/2012

	5
	Units to be sold
	N/A (
	09/07 – 09/2012

	6
	Marketing and outreach process
	N/A (
	01/07 – Ongoing

	7
	Duration of counseling and training
	N/A (
	04/07 – 09/2012


M.  Description of the deed or title restrictions. 

Gains from Appreciation

Purpose:
To determine if the PHA’s provisions (where applicable) adequately protect the PHA’s investment in the homeownership project.
Instructions:
If a PHA is writing down the cost of construction (e.g., the construction cost exceeds the sale price/appraised value), it must consider a provision in its homeownership project to recapture all, some or none of the gains from appreciation.  This provision limits the amount the subsidized original purchasers can realize due to appreciation of the property upon sale for a period of time, and is generally recorded in a deed restriction.  The PHA’s recapture policy on appreciation may range from no recapture to recapture of total appreciation.  This provision only applies to the sharing of sale proceeds and does not address the recapture of financing that the PHA may elect to provide directly to a purchaser.

If applicable, describe how the PHA will treat the gain upon resale that the subsidized buyer can realize due to appreciation of property.

	RRHA Recapture Policy – Appreciation

RRHA will recapture twenty-five percent of the gain from appreciation if the Unit is resold within five years of initial sale. RRHA will not recapture any gain from appreciation if the Unit is sold in the sixth year and thereafter.  This provision will be recorded as a deed restriction.


Recapture Provisions

Purpose:
To determine if the proposed recapture provisions (where applicable) are appropriate for the target purchasers, are coordinated with direct financing terms of local partnering affordable homeownership programs, and adequately protect the PHA’s and purchasers’ investments in the homeownership project.  

Instructions:  The PHA must set a policy regarding recapture upon resale of government-provided assistance and/or direct financing made to the purchaser to the extent that there are net proceeds.  This includes the PHA downpayment, closing cost assistance, subordinate mortgage financing, or below-market financing (e.g., sale of the unit for less than appraised value of the home).  However, this policy may range from no recapture of assistance to full recapture of assistance. 

If applicable, describe the terms of the direct financing to purchasers and terms of recapture.  Describe also the method of recapture (e.g., via a promissory note).  If the PHA chooses to forgive the direct financing over time, fill out the table below as applicable.  (Table may be modified to reflect longer-term or shorter-term forgiveness schedule).

RRHA Recapture Policy – Subsidy 

Upon resale of a unit, it is RRHA’s policy to recapture any assistance and/or direct financing provided by RRHA to the purchaser of the Unit to the extent that there are net proceeds. 
RRHA will forgive at a rate of ten percent per year up to 10 years any assistance provided which may include, but is not limited to, the down payment, closing cost, or below-market financing strategies to the extent that there are net proceeds.  This provision will be recorded as a deed restriction.

	Year of Resale 
	Rate of Forgiveness

	0
	0%

	1
	10%

	2
	20%

	3
	30%

	4
	40%

	5
	50%

	6
	60%

	7
	70%

	8
	80%

	9
	90%

	10
	100%


The silent second mortgage will be structured as a Promissory Note and Deed of Trust.  The note will state that the purchaser will be liable for the difference between the first mortgage amount and the sales price, which is based on the market appraisal of the Unit.  The amount that is covered under this promissory note will be recorded as a lien on the Unit in second position.

Upon resale of the Unit, the purchaser must pay the outstanding balance of the second mortgage to RRHA, in accordance with the forgiveness schedule.

By placing restrictions on resale in cases where purchasers are receiving financial assistance, RRHA seeks to limit the possibility of windfall profits and encourage purchasers to build value in their homes.

The second mortgage resale restriction requirements include, but are not limited to the following:

1. The Unit must remain the homebuyer’s principle residence.

2. The purchaser must meet all conditions of the first mortgage and any secondary mortgages.

3. The purchaser must maintain the Unit.

In cases where there is a second mortgage held by RRHA, RRHA reserves the right to periodically verify that the purchaser is occupying and adequately maintaining the Unit.
Resale Restrictions

Within the terms of the sale of the Unit RRHA will retain the right of first refusal to buy back a Unit at market value.
If there is additional direct financing from participating local affordable homeownership program partners, briefly describe the terms of their direct financing and amount of direct financing per purchaser.  Describe how the PHA’s direct financing terms coordinate with the local program partners’ financing terms.

	Financing plan

The success of this project rest on its marketability and financial feasibility.  Financing must be available to pay for the development costs for rehabilitation and soft costs, etc.  In addition, purchasers’ own funds and subsidy sources must be available to buyers to pay for the Unit.  The financing of this project involves two phases (project and home buying) and several types of financing.  This section explains the various financing RRHA will utilize.

Purchase Prices

Based on some preliminary estimates, RRHA anticipates that the price range for these Units will vary from $75,000 to $220,000 with the average Unit selling for $120,000.  Prospective purchasers are required to obtain a first mortgage from a private lender. A variety of lenders will be available to provide first mortgage financing to the prospective purchasers under this program.  Units will be sold at their fair market value as determined by a licensed appraiser.  RRHA researched comparable houses in the areas in which these Units are located to determine Unit values.

Down Payment, Closing Costs

Prospective purchasers are responsible for down payment and closing costs.  A down payment cost typically is 5% of the sales price of the Unit and closing costs typically average from three to five percent.  The prospective purchasers must provide at least one percent of down payment cost from their own funds.

Subsidy Financing and Homebuyer Assistance
Subsidy financing will be available from multiple sources.  Prospective purchasers may be eligible to receive down payment assistance, closing costs assistance, individual development account matching grants and gap financing if they meet the programs’ various guidelines, complete counseling requirements, and are mortgage ready.  RRHA will collaborate with private lenders and home counseling agencies that receive these types of subsidies to help purchasers afford the Units.  The main sources of subsidy RRHA will pursue are Federal Home Loan Bank of Atlanta (FHLB) Affordable Housing Program (AHP), HOME, Virginia Housing Development Authority (VHDA) Sponsoring Partnerships And Revitalizing Communities (SPARC) program, and RRHA equity.
FHLB

RRHA was awarded $200,000 in grant funds from the Federal Home Loan Bank of Atlanta Affordable Housing Program (AHP).   Prospective purchasers will be eligible for $5,000 of AHP subsidy for down payment or closing cost assistance.  RRHA will apply annually for $200,000 until the project is completed.  AHP requires that the Units subsidized will serve households earning 80% or less of AMI and comply with fair housing and affirmative marketing requirements.

SPARC

Permanent mortgage financing will be arranged at the lowest available interest rates using the resources of a variety of public and private lenders.  One such resource is VHDA’s Sponsoring Partnerships and Revitalizing Communities (SPARC) program, to which RRHA plans to apply.  The SPARC program provides below market rate loans for first time homebuyers through special allocations made to local housing groups. SPARC funding is intended to assist these housing groups in addressing critical housing needs facing their communities. (Allocations are made annually on a competitive basis.) Interest rates are ½ percent to 1 percent below VHDA's published First-time Homebuyer Program rates. Special income limits and criteria determined by the housing organization may apply.

RRHA Equity (Gap Financing – RRHA Silent Second Mortgage)

To close the gap for the amount a prospective purchaser qualifies for and the selling price of a Unit, RRHA will utilize its equity position as a source of financing to make the Units affordable.  RRHA will provide up to $20,000 as a silent second mortgage.  A Promissory Note and Deed of Trust will secure the silent second mortgage for a period of ten years.  Liability under the grant would be reduced by ten percent for each year that the prospective purchasers maintain the Unit as their primary residence.  If the prospective purchaser sells or rents the Unit prior to the end of the period, the remaining unreleased portion of the grant will be payable to RRHA from the proceeds of the sale or is due upon rental or other transfer of the Unit.    

The silent second mortgage will be determined on a case-by-case basis based on the particular purchaser’s affordability.
Subsidies and special programs, regardless of their source, have income eligibility limits, and restrictions.  The income requirements differ from source to source but typically favor very low, low and moderate-income households according to family size as determined by federal and state annual guidelines.   It is RRHA’s intention to use these sources of funding to create homeownership opportunities for residents of Richmond.  Prospective purchaser in need of such assistance would have to demonstrate eligibility in accordance with the requirements of the applicable program.

The following table illustrates the various subsidies RRHA plans to use for this project based on the financial plan.


Commitment from fund providers in place

RRHA will pursue various funding sources for the rehabilitation of these Units as well as to provide subsidy financing for potential homebuyers.  To date the following funding sources has been has been approved, or is pending, 

RRHA Equity - RRHA $20,000 flexible gap financing to assist home has been approved.  RRHA has 100% equity on all the Units located in this project.  The gap financing is an overall strategy to assist homebuyers who will need closing cost and down payment assistance as well as gap financing for the Unit if the amount of mortgage they are eligible is insufficient for the Units they are capable of purchasing.  The flexible gap financing is a second source finance if other grants or subsidies are not available.

Rehabilitation Loan - A letter of support from SunTrust Bank is included in Section G page, 56. 

Federal Home Loan Bank (FHLB) Affordable Housing Program (AHP) – An approval letter from FHLB is included in Section G page 54-55.
Sponsoring Partnerships and Revitalizing Communities (SPARC) – RRHA intends to apply for approximately $1,000,000 in SPARC funding from Virginia Housing Development Authority.  The application is due April 16, 2007, with award announcement scheduled for June.

Virginia Individual Development Account (VIDA) – RRHA will encourage potential homebuyers to apply for VIDA funding.  This funding source is administered by certified housing counseling agencies.  In partnership with these agencies, potential homebuyers are eligible to apply.
	House Cost
	$120,000

	Loan to Value 95%
	$114,000

	Interest Rate
	6.5%

	Down Payment Required
	$6,000

	Down Payment Required By purchaser (1%)
	$1,200

	Total Downpayment Needed
	$4,800

	Closing Cost
	$4,000

	PITI
	$865

	Buyers Affordability
	$90,000

	GAP
	$30,000

	
	

	Subsidies
	

	Home
	$20,000

	FHLB Down Payment Assistance
	$4,800

	SPARC Interest Subsidy
	1%

	RRHA Equity
	$13,000

	
	

	Subsidies Applied
	

	House Cost
	$100,000

	Loan to Value 95%
	$95,000

	Interest Rate
	5.5%

	Down Payment Required
	$5,000

	Closing Cost
	$3,000

	 Down Payment Required By Purchaser (1%)
	$1,000

	Total Dowmpayment Subsidized by FHLB
	$4,000

	Closing Cost Subsidized by RRHA Equity
	$3,000

	Buyers Affordability
	$90,000

	RRHA Equity applied to GAP
	$10,000 (difference between new house cost and buyers affordability)

	PITI with new SPARC interest Rate
	$737


	BUDGET 

SINGLE-FAMILY HOUSING DEVELOPMENT
	 

	Development Budget Richmond Redevelopment and Housing Authority
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project:
	Neighborhood Homeownership Initiative
	 
	 
	PIC Application Number

	 
	 
	 
	 
	 
	 
	DDA0002335

	DEVELOPMENT BUDGET
	 
	 
	 
	 
	 
	 
	 

	 
	ITEM
	 
	Cost
	% Total
	 
	 
	 
	 

	ACQUISITION
	 
	 
	 
	 
	 
	 
	 

	 
	Building Acquisition
	 
	0
	0%
	 
	 
	 
	 

	 
	Land Acquisition
	 
	0
	0%
	 
	 
	 
	 

	UNIT CONSTRUCTION (see below)
	 
	5,355,000
	63%
	 
	 
	 
	 

	OTHER CONSTRUCTION
	 
	 
	 
	 
	 
	 
	 

	 
	Landscaping
	 
	0
	0%
	 
	 
	 
	 

	 
	Permits
	 
	0
	0%
	 
	 
	 
	 

	 
	Clearance and Demolition
	 
	0
	0%
	 
	 
	 
	 

	 
	Appliance
	 
	37,300
	 
	 
	 
	 
	 

	 
	Utility Connections & Tap Fees
	0
	0%
	 
	 
	 
	 

	 
	Contingency
	 
	305,050
	4%
	 
	 
	 
	 

	INFRASTRUCTURE
	 
	 
	 
	 
	 
	 
	 

	 
	Streets and Sidewalks
	 
	0
	0%
	 
	 
	 
	 

	 
	Water and Sewer
	 
	0
	0%
	 
	 
	 
	 

	 
	Stormwater & Drainage
	 
	0
	0%
	 
	 
	 
	 

	 
	Impact Fees
	 
	0
	0%
	 
	 
	 
	 

	PROFESSIONAL FEES
	 
	 
	 
	 
	 
	 
	 

	 
	Rehab Inspector
	 
	142,800
	2%
	 
	 
	 
	 

	 
	Architecture & Engineering
	 
	59,500
	1%
	 
	 
	 
	 

	 
	Real Estate Attorney
	 
	35,700
	0%
	 
	 
	 
	 

	 
	Consultant
	 
	4,800
	0%
	 
	 
	 
	 

	 
	Survey & Title
	 
	35,400
	0%
	 
	 
	 
	 

	 
	Market Study
	 
	5,000
	0%
	 
	 
	 
	 

	 
	Environmental
	 
	147,500
	2%
	 
	 
	 
	 

	 
	Organization Expense
	 
	0
	0%
	 
	 
	 
	 

	FINANCE COSTS
	 
	 
	 
	 
	 
	 
	 

	 
	Construction Loan Interest
	 
	110,000
	1%
	 
	 
	 
	 

	 
	Construction Origination
	 
	8,000
	0%
	 
	 
	 
	 

	 
	Appraisal
	 
	59,000
	1%
	 
	 
	 
	 

	 
	Construction Insurance
	 
	0
	0%
	 
	 
	 
	 

	 
	Property Taxes
	 
	0
	0%
	 
	 
	 
	 

	SOFT COSTS
	 
	 
	 
	 
	Sources of Funds

	 
	Homeownership Education
	 
	34,391
	0%
	 
	Source
	Sources for Project
	Amount per Unit

	 
	Homeownership Counseling
	 
	82,110
	1%
	 
	RRHA Equity
	2,200,500
	18,492

	 
	Relocation Counseling
	 
	49,266
	1%
	 
	Rehabilitation Loan
	6,355,594
	53,408

	 
	Homebuyers Club
	 
	35,700
	0%
	 
	Total 
	8,556,094
	71,900

	 
	Movng Expenses
	 
	204,000
	2%
	 
	 
	 
	 

	 
	 
	 
	 
	0%
	 
	 
	 
	 

	 
	Marketing
	 
	274,750
	3%
	 
	 
	 
	 

	 
	Soft Cost Contingeny
	 
	715,438
	8%
	 
	 
	 
	 

	DEVELOPER FEE
	 
	855,389
	10%
	 
	 
	 
	 

	 
	TOTAL DEVELOPMENT COST
	8,556,094
	 
	 
	 
	 
	 

	 
	Per Unit Cost
	 
	71,900
	 
	 
	 
	 
	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Construction/Rehab. Costs
	 
	 
	 
	 
	 
	 
	 

	 
	Model Number
	Sq. Ft.
	Cost/Sq. Ft.
	Unit Cost
	# Units
	Total
	Sales Price
	 

	 
	1
	1,200
	37.5
	45,000
	119
	5,355,000
	120,000
	

	 
	2
	0
	0
	0
	0
	0
	0
	

	 
	3
	 
	 
	0
	0
	0
	 
	

	 
	4
	 
	 
	0
	0
	0
	 
	

	 
	5
	 
	 
	0
	0
	0
	 
	

	 
	6
	 
	 
	0
	0
	0
	 
	

	 
	7
	 
	 
	0
	0
	0
	 
	

	 
	Average
	 
	 
	45,000
	119
	5,355,000
	120,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	HOME BUYER MORTGAGE ANALYSIS
	 
	PIC Application #
	 

	 
	Project:
	Neighborhood Homeownership Initiative
	 
	DDA0002335
	 

	 
	Buyer:
	Example
	 
	
	 

	House Information
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase Price
	 
	$120,000 
	 
	 
	 
	 
	 
	 
	 

	Appraised Value
	 
	$120,000 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank Requirements
	 
	 
	Family Information
	 
	 
	 

	Bank Ratio
	Front End
	 
	29%
	 
	Annual Income
	$54,500 
	$4,541.67
	Monthly Income

	 
	Back End
	 
	35%
	 
	Annual Taxes
	$516 
	$43.00
	Monthly Taxes

	Annual Interest Rate
	 
	4.50%
	 
	Annual Insurance
	$272 
	$22.67
	Monthly Insurance

	Loan Term (Years)
	 
	30
	 
	Total Credit Card Debt
	$1,500 
	 
	 
	 

	Constant Annual Percent
	0.0608
	 
	 
	 
	 
	 
	 
	 

	Loan to Value
	 
	95%
	 
	 
	 
	 
	 
	 
	 

	Closing Costs
	 
	$3,600
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Debt Capacity
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   Monthly Income x Front Ratio
	 $1,317.08 
	 
	   Debt Service for Loan Using LVR
	$577.62
	 
	 

	 - Taxes
	 
	 
	 $     43.00 
	 
	+ Monthly Taxes
	 
	$43.00
	 
	 

	 - Insurance
	 
	 $     22.67 
	 
	+ Monthly Insurance                  
	$22.67
	 
	 

	 - Other Monthly Housing Cost
	 $          -   
	 
	= Monthly Mortgage Payment
	$643.29
	 
	 

	 = Max. Monthly Debt Service-Front
	 $1,251.42 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	   Monthly Income  x  Back Ratio
	 $1,589.58 
	 
	 
	 
	 
	 
	 
	 

	 - Taxes
	 
	 
	 $     43.00 
	 
	 
	 
	 
	 
	 
	 

	 - Insurance
	 
	 $     22.67 
	 
	 
	 
	 
	 
	 
	 

	 - Other Monthly Housing Cost
	 $          -   
	 
	 
	 
	 
	 
	 
	 

	 - Loan Payments
	 
	 $          -   
	 
	 
	 
	 
	 
	 
	 

	 - Credit Card Payments
	 $     75.00 
	 
	 
	 
	 
	 
	 
	 

	 - Other Monthly Obligation            
	 $          -   
	 
	 
	 
	 
	 
	 
	 

	 = Max. Monthly Debt Service-Back
	 $1,448.92 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maximum Monthly Debt Service
	 $1,251.42 
	 
	 
	 
	 
	 
	 
	 

	Maximum Loan Using Front/Back
	 $ 246,981 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maximum Loan Using LVR
	 $ 114,000 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maximum Loan
	 
	 $ 114,000 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Permanent Mortgage
	 
	 
	 
	 
	 
	 
	 
	 

	Purchase Price
	 
	 $ 120,000 
	 
	 
	 
	 
	 
	 
	 

	Loan Amount
	 
	 $ 114,000 
	 
	 
	 
	 
	 
	 
	 

	Equity Needed
	 
	 $     6,000 
	 
	 
	 
	 
	 
	 
	 

	Closing Costs
	 
	 $     3,600 
	 
	 
	 
	 
	 
	 
	 

	Cash Available from Buyer
	 $     1,200 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home Buyer Subsidy
	 $     8,400 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subsidy Source
	 
	 
	 
	 
	 
	 
	 
	 
	 

	FHLB
	 
	 
	$5,000
	 
	 
	 
	 
	 
	 
	 

	VIDA
	 
	 
	$1,200
	 
	 
	 
	 
	 
	 
	 

	RRHA
	 
	 
	$2,200
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	$8,400
	 
	 
	 
	 
	 
	 
	 

	Balance
	 
	 
	$0
	 
	 
	 
	 
	 
	 
	 


II. Supporting Documentation 
In accordance with 24 CFR Part 906.40, PHAs submitting a Section 32 homeownership plan should provide HUD the following supporting documentation: 

A. PRE
If the PHA is utilizing a PRE, the plan should include the following: 

· Organizational documents of the PRE; 

· Regulatory and Operating Agreement between the PHA and PRE regarding the provision of operating subsidy and operation of public housing units prior to sale of the units to purchasers;

· Management agreement and plan;

· Financing documents (if any);

· Operating pro forma describing use of operating subsidy during period of PRE’s ownership;

· Mixed-finance ACC Amendment governing these units;

· Deed restriction or covenant running with the land assuring that the PRE will operate the units in accordance with public housing laws and regulations including 906.19 of Section 32 regulations;

· Bond for repairs or proof of insurance to cover any damage to the property during the period of PRE ownership and operation; and

· Any other materials required by HUD. 

B.  Feasibility statement. A Feasibility Tool set of spreadsheets is available on the SAC website. 

Feasibility Tool Spreadsheet is attached 

C.  Legal opinion.
[image: image1.png]x| McGUIREWOODS et

November 26, 2006

Anthony Scott

Interim Executive Director

Richmond Redevelopment and Housing Authority
901 Chamberlayne Parkway

Richmond, Virginia 23220

RRHA's Section 32 Homeownership Plan

Dear Mr. Scott

At your request, we have reviewed Richmond Redevelopment and Housing
Authority's proposed Section 32 Homeownership Plan (the *Plan’). Based upon our
review, we hereby certify that the Plan provides for (i) sales only to eligible families in
accordance with 24 CFR, Section 906.15, and (i) restrictions on the use of resale
proceeds in accordance with 24 CFR, Section 806 27.

Should you have any questions, concerns, or require additional assistance,
please do not hesitate to contact me at 775-1038.

Sincerely

Zl—

Edmund S. Pittman





D. Board resolution. Through the resolution by the PHA’s Board of Commissioners approving this plan the PHA agrees to the following certifications.

SEE  ATTACHED 

[image: image2.png]EXTRACT FROM
THE MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS OF
THE RICHMOND REDEVELOPMENT AND HOUSING AUTHORITY
HELD IN THE OFFICES OF RRHA
901 CHAMBERLAYNE PARKWAY, RICHMOND, VIRGINIA
ON THURSDAY, JULY 13, 2006

WHEREAS, pursuant to the Housing Authorities Law, Chapter 1, Title 36 of
the Code of Virginia, as amended, and specifically Sections 36-19(1) and (4), RRHA
is authorized to make and execute contracts and other instruments necessary or
convenient to the exercise of its powers as a housing authority in the Commonyvealth
of Virginia, and, in connection with any housing project, to sell, lease, exchange,
transfer, assign, pledge, or dispose of any real property or any interest therein.

WHEREAS, HUD regulations authorizing public housing agencies to sell
individual dwelling units to families or to purchase and resale entities for resale to
families, require as part of the application process that RRHA submit a resolution to
HUD by RRHA’s Board of Commissioners (the “Board”) evidencing the Board’s
approval of the proposed homeownership program;

WHEREAS, the Board has received prior reports and bricfings on the
planning process, rehabilitation standards, specific requirements for preparing a
homeownership plan under Section 32 of the Act, and the substance of RRHA’S
homeownership program at issue in Application;

NOW THEREFORE, BE IT RESOLVED that the Board does hereby approve
the program proposed in' the Application to make 135 public housing dwelling units
available for purchase by low-income familics as their principal residence.

1, Anthony Scott, the duly appointed and acting secretary-treasurer of the Richmond
Redevelopment and Housing Authority, do hereby certify that the above resolution is a true and
correct copy of the Resolution adopted at the regular meeting of Thursday, July 13, 2006.

(SEAL)

& =

An\{nony Scdyt, Secretary-Treasurer






C. Certifications. 

[image: image3.png]Nondiscrimination Certification

|, Anthony Scott, Interim Executive Director, of Richmond Redevelopment and
Housing Authority (RRHA) certify that RRHA will administer the Section 32 plan on a
nondiscriminatory basis, in accordance with the Fair Housing Act, Title VI of the Civil
Rights Act of 1964, Executive Order 11063, other authorities cit4ed in 5.105(a) of this
title, and the implementing regulations, and will assure compliance with those
requirements by any other entity that may assume substantial responsibilities for
implementing the program.

Signature: Anth@ny Scott




[image: image4.png]Section 8(y) Certification

1, Anthony Scott, Interim Executive Director, of Richmand Redevelopment and
Housing Authority (RRHA) certify that RRHA will comply with the requirements of the
Section 8(y) statute and implementing regulations.






D. PHA Performance in Homeownership
RRHA has a successful record of providing homeownership opportunities for residents of Richmond.  Over the last thirty years, RRHA has collaborated with the City of Richmond, neighborhood residents, various non-profits, the U.S. Department of Housing and Urban Development, and private investors to build over five hundred new housing units and rehabilitate over 1,000 deteriorated structures in more than twenty-five conservation and redevelopment areas.  Two of RRHA’s more notable programs were the Homestead Homeownership program and the 5(h) Homeownership Program that were successfully implemented.  A more recent program is RRHA’s Housing Choice Voucher Homeownership Program (HCVP).

The Urban Homestead Homeownership program, provided homeownership opportunities for more than 300 families.  This program was implemented from the mid 1980’s though 2002 using properties acquired by RRHA and renovated to sell to low-to-moderate income families.  This program used a mixture of Federal and private funds to finance the renovations.  

RRHA also administered the Section 5(h) Homeownership Program, a lease-purchase program in which the homes were a part of RRHA’s public housing inventory until sold.  The 5(h) Homeownership Program made homeownership available to RRHA residents and other low-income families. 

Through RRHA’s Family Self Sufficiency Program (FSS), RRHA administers the Housing Choice Voucher Homeownership Program (HCVP).  FSS is designed to help voucher families obtain employment that will lead to economic independence and self-sufficiency, and homeownership. In partnerships with several community development organizations, RRHA implements its HCVP and has made homeownership a reality for ten (10) families and they are over twenty-five families enrolled in the program.

RRHA has experienced housing counselors, mortgage finance specialist, and developers to assist in every aspect of the home purchasing process.  As stated previously RRHA also collaborates with local and state governments and non-profits to accomplish its homeownership objectives.  Through RRHA homeownership programs we provide homebuyer education and counseling to make the home purchase experience easier.
E. RRHA’s plan to deal with Section 8(y) subsidy expiration prior to mortgage maturity
In utilizing the Housing Choice Voucher Payment (HCVP) to assist persons interested in home ownership, the “layered” financing model is the most feasible approach for RRHA.  The layered approach allows the participant to maximize their affordability by offering two mortgages.  First participants qualify for a 1st mortgage based on their income and credit.  Second they add the voucher assistance to increase their affordability to purchase a home within the current market standards.  Qualifying to use the HUD voucher towards homeownership, is based on determining how much of a mortgage payment the voucher holder can afford.   Lenders are required to qualify the prospective home buyer on their existing income at that time.   
 

The amount of the voucher (the monetary value of the voucher) is added to the amount of mortgage the home buyer can afford to pay.  In 15 years, when the voucher expires, the homeowner is allowed to continue with the same payment amount because their mortgage was based on their existing income at the time the home was originally purchased.

G.  Other information. Any other information as may be reasonably required for HUD review of the program. 
· Federal Home Loan Bank Award Letter

· Letter of Support SunTrust Bank

· Map Location of Houses.
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