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MEMORANDUM FOR:
Minnesota Multifamily Lenders

MN Multifamily Circular 2012-02
Issued: August 15, 2012
Expires: August 14, 2013
SUBJECT:  Early Warning System (EWS) Reporting Tool
Multifamily initiated the Breaking Ground – Delivering Results Program, a business re-engineering program designed to improve processing performance in our mortgage insurance programs.   Over the last several months, the Minneapolis Field Office has been designing and implementing the Breaking Ground process improvement tools, including the Early Warning System (EWS).  Effective August 15, 2012 the office will implement the EWS Reporting tool, requesting that all lenders complete the EWS Excel spreadsheet and submit it with all FHA insured applications including, but not limited to 223(a)(7), 223(f), 221(d)(4) and 213. 

The Early Warning System (EWS) Reporting tool:  
EWS is a tool to provide early identification of issues or flags that commonly slow down the Office’s application review and processing.  The reporting tool also collects required MAP Reporting data.  Completed by the lender, the EWS tool will provide the HUB with information that is intended to increase the Office’s efficiency in reviewing and processing applications as well as provide the required MAP reporting data in a common format and location.

The excel spreadsheet shall be completed by lender and submitted with all applications.  There are two tabs contained in the spreadsheet:  the instruction tab and the input tab.  

Instructions:  

1. To complete the tool, provide the information requested in the yellow highlighted cells on the input tab.
2. Submit the completed information with the application submission.  The information can be combined with the lender's 2264 and 2264A excel spreadsheets.
3. The EWS information should be completed for all application types, including but not limited to:  223(a)(7), 223(f), 221(d)(4), 213, etc.
4. If a question does not apply to the application, enter a zero (0).
Thank you for your cooperation in completing the requested information. If you have any questions regarding this circular, please contact Amy Long at 612-370-3000, Ext 2266 (email: Amy.J.Long@hud.gov), Del Relopez at 612-370-3000, Ext 2274 (email: Delfin.Relopez@hud.gov), or Ray Stiles at 612-370-3000, Ext 2267 (email: Ray.Stiles@hud.gov).
Note that these Circular Notices only apply to projects in the Minneapolis Field Office and may be revised by future national policy issuances such as MAP Guide revisions, Notices and Mortgagee Letters.
NOTICE - CONFIDENTIAL INFORMATION
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