Appendix 1
GLOSSARY

1.  Alternative Management Control Review (AMCR). A process such asan OMB Circular A-
130 computer security review, OMB Circular A-127 financial system review, OIG audit,
and other management reviews to determine that the control techniquesin a program or
functional area are operating in compliance with OMB Circular A-123. Such alternative
reviews must determine overall compliance and include testing of controls and the
development of required documentation.

2. Corrective Action Verification Reviews. An independent review of corrective actions,
including the documentation, taken to determine whether the intended results have been
achieved.

3. Event Cycle. A seriesof processes used to perform related activities. Each agency
component, program or administrative function may be involved with one or several event
cycles which include administrative cycles, budget cycles, program cycles, and reporting
cycles.

4.  Functional Area. A program, administrative activity, organization, or functional
subdivision which is part of the system of management controls.

5. Front-End Risk Assessment (FERA). An assessment of anew or substantially revised
program'’s or administrative function's susceptibility to waste, fraud, abuse, and
mismanagement. A FERA should address the mission, goal's, and objectives of the program
or function being assessed. In addition, the FERA should contain suggested management
controls for factors determined to have inherent risks to ensure proper delivery and
administration.

6. Material Weakness. A specified instance of noncompliance with the FMFIA of sufficient
importance to be reported to the President and the Congress. Such a weakness could
significantly impair the fulfillment of a program or functional area’s mission; deprive the
public of needed services; violate statutory or regulatory requirements; significantly weaken
safeguards against waste, loss, unauthorized use or misappropriation of funds, property, or
other assets; or result in aconflict of interest.

7.  Primary Organization Head (POH). Assistant Secretary and Independent Office/Center
Director level personnel who are delegated direct responsibility by the Secretary to insure
that the management program is effectively implemented in their area of responsibility.

8. Management Control Coordinators (MCCs). The person designated by POHs to coordinate
the Management Control Program within their respective offices.

9. Management Control Review (MCR). A detailed evaluation of the complete system of
management controlsin a program or functional area. Such reviews should produce
extensive documentation of controls, should include testing and present findings and
recommendations, as appropriate.




10.

11.

12.

13.

14.

Reasonable Assurance. A judgment by the Secretary based on all available information that
the systems of management control are operating effectively and efficiently, as required by
the FMFIA.

Risk Assessment. A documented review by management of a program or function’s
susceptibility to breakdowns in controls.

Specia Risk Management Reviews. A review of aprogram area or function conducted by
the CFO’ s Risk Management Division with the assistance of program or function staff.

Substantially Revised Program or Function. An operation which will be significantly
impacted because of major characteristic changes, such asin the funding or authorization of
funds, program delivery methods, staffing, or functional responsibilities.

Tracking System of Corrective Actions. The Department's tracking system designed to
maintain and provide reports on the current status of corrective actions and scheduled
reviews. This system provides the basis for preparing the Secretary's annual assurance
letter required by the FMFIA.




