
2013 LENDER TRAINING: FHA SECTION 223(F) REFINANCING FOR HOSPITALS

BROOKE-MONDALE AUDITORIUM, HUD HEADQUARTERS, WASHINGTON, DC
WEDNESDAY, JULY 31, 2013

TRAINING AGENDA

WEDNESDAY, JULY 31, 2013

TIME AGENDA WHO

8:30 am 30 min Registration and Security Processing (HUD South Lobby)

9:00 am 10 min Welcome and Opening Remarks R. Miller

9:10 am 15 min FHA Section 242 and 223(f) Refinancing for Hospitals G. Papsco

9:25 am 15 min Legal Definitions
 Regulation and Handbook Review

K. Gil

9:40 am 5 min Navigating the New 242 Handbook and Regulation G. Peng
N. Bacque

9:45 am 25 min Section 242 Pre-Application and Application Process
 Overview and 223(f) Impact

P. Giaudrone

10:10 am 30 min Break

10:40 am 20 min Eligibility Requirements for 223(f) Refinancing P. Giaudrone

11:00 am 40 min Policies for Refinancing and Supplemental Loans
 Recasting Interest Expense
 Turnaround Exceptions
 Study of Market Need & Financial Feasibility
 Fees
 Determining Monthly Cost Savings
 Cash Equity Requirements for 241s
 A7 Refinancing

Panel
(J. Nathan,
J. Whitehead,
B. Williams,
K. Gil, N. Dean)

11:40 am 30 min Other Policies
 Start-ups and Initial Operating Costs
 Loan-to-Value/ Appraisals
 Rules for Amount and Timing of Advances
 Swap Termination Costs
 Other Mortgageable Costs
 Insurance Requirements

Panel
(J. Nathan,
J. Whitehead,
B. Williams)

12:10 pm Lunch Break

1:30 pm 40 min New Forms
 92013 Application
 2264 Form

J. Nathan

2:10 pm 25 min Office of Architecture and Engineering Processes T. Bilyk

2:35 pm 10 min Tips from HUD’s Portfolio Management Perspective B. Mirarchi

2:45 pm 15 min Process Improvement Updates G. Papsco
P. Giaudrone
K. Killeen

3:00 pm 35 min Q&A Panel

3:35 pm 5 min Closing Remarks R. Lukoff

4:00 pm 60 min Meet & Greet – Mandarin Oriental, Empress Lounge


