ACTIVITY OBJECTIVE AND OUTCOME SCREEN

11/18/05 10:59 HOPWA ACTIVITY C04MPO1
Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Place an “X” to select the type of activity:
Facility-based Housing Operations
Facility-based Housing Development
Facility-based Non-housing
Tenant-based Rental Assistance
Short-term Rent Mortgage Utility
Housing Information

Resource ldentification/TA
Administration

Supportive Services

Permanent Housing Placement

Name of Organization carrying out the activity, if not grantee:

Is organization faith-based? (Y/N): _

Is organization community-based? (Y/N): _

(This line reserved for messages)

F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT  F9=SAVE
F10=GO TO REVISE ACTIVITY

Purpose:

The MPO1 screen has been changed to capture the new activity types being adopted for
HOPWA: Facility-based Housing Operations and Development have been separated; Tenant-
based Rental Assistance and Short-term Rent Mortgage Utility, previously under Scattered
site, have been separated; separate activities were created for Resource ID/Technical
Assistance and Housing Information; and Permanent Housing Placement was separated from
Supportive Services. Additionally, new fields have been added to the screen to capture
type of organization carrying out the activity.

Edits:

Activity Type: One and only one activity type must be selected. If user changes activity
type on existing activities, the program will delete any “path” data previously entered
for the activity that no longer applies to the new activity type.

Name of Organization: Not a required field. |If user enters something, it will be saved
to the database.

Is organization faith-based? Can be Y or N. Default to N if nothing entered.

Is organization community-based? Can be Y or N. Default to N if nothing entered.
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ACTIVITY OBJECTIVE AND OUTCOME SCREEN

11/18/05 10:59 OBJECTIVE AND OUTCOME HOPWA

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

OBJECTIVE

Create suitable living environments
Provide decent affordable housing
Create economic opportunities

WN R

OUTCOME

Availability/accessibility
Affordability
Sustainability

WN R

(This line reserved for messages)
F1=HELP F3=VALDT F4=MAIN MENU F5=PROJ INFO F7=PREV F8=NEXT F9=SAVE

Purpose

This is a new screen will be displayed after the MPO1 (HOPWA Activity Screen) for all
activities except Administration activities. On this screen, you must select the
Performance Measurement Object and Performance Measurement outcome that accurately
describes what you intend to accomplish.

Both fields are required. Valid values for both fields are 1, 2, and 3.
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ACTIVITY OBJECTIVE HELP SCREEN

this activity: _
CODE  OBJECTIVE

1 Suitable
living
environments

2 Decent
affordable
housing

3 Creating
economic
Opportunities

PF=PREV

ACTIVITY OBJECTIVE HELP SCREEN

Enter the code of the objective that best describes the purpose of

APPLIES TO

Activities that benefit communities, families,
or individuals by addressing issues in their
living environment.

Housing activities that meet individual family
or community needs. This objective should not be
used for activities where housing is an element
of a larger effort.

Activities related to economic development,
commercial revitalization, and job creation.

Type selection and press <ENTER>.

Purpose

This is a new help screen to assist grantees with the appropriate objective and
outcome from the previous screen. The new screen will be displayed if user presses
<F1> on the Objective/Outcome screen and the cursor is located in the Objective

field.
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ACTIVITY OUTCOME HELP SCREEN

ACTIVITY OUTCOME HELP SCREEN

Enter the code of the outcome that best describes the benefits resulting
From this activity: _

CODE  OUTCOME APPLIES TO

1 Availability/ Activities that make services, infrastructure,
Accessibility housing, and shelter available and accessible.
Note that accessibility does not refer only to

physical barriers.

2 Affordability Activities that provide affordability in a variety
of ways. It can include the creation or maintenance
of affordable housing, basic infrastructure hookups,
or services such as transportation or daycare.

3 Sustainability Activities that promote livable or viable
communities and neighborhoods by providing services
or by removing slums or blighted areas.

Type selection and press <ENTER>

F7=PREV

Purpose

This 1s a new help screen to assist grantees with the appropriate objective and
outcome from the previous screen. The new screen will be displayed if user presses
<F1> on the Objective/Outcome screen and the cursor is located in the Outcome
field.
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ACTIVITY OBJECTIVE AND OUTCOME SCREEN: SPECIAL CHARACTERISTICS

SPECIAL CHARACTERISTICS HOPWA

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

YES OR NO (Y/N) Activity is located in:

CDBG Strategy Area

Local target area

Presidentially declared major disaster area
Historic preservation area

Brownfield redevelopment area

Colonia

(This line reserved for messages)
F1=HELP  F3=VALDT F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Purpose:
This is a new screen.

This screen will be displayed after the Objective/Outcome screen. It will not be
displayed for Admin activities.

“Colonia” field and literal will only appear if the activity is located in
Arizona, California, New Mexico, or Texas. State will be determined by the state
code of the grantee.

HOPWA Performance Measurements 5
December 7, 2005



ACTIVITY OBJECTIVE AND OUTCOME SCREEN:
SPECIAL CHARACTERISTICS HELP SCREEN

SPECIAL CHARACTERISTICS HELP SCREEN

CDBG A HUD-approved Neighborhood or Community Revitaliza-

strategy area tion Strategy Area (NRSA or CRSA), identified in the
grantee’s Consolidated Plan/Annual Action Plan under
Section 91.215(e)(2)or Section 91.315(e)(2).

Local A locally designated non-CDBG strategy area targeted
target area for assistance.

Presidentially An area declared a major disaster under Subchapter
declared major IV of the Robert T. Stafford Disaster Relief and
disaster area Emergency Assistance Act.

Historic An area designated for historic preservation by
preservation local, state, or federal officials.

area

Brownfield An abandoned, idled, or underused property where

expansion or redevelopment is complicated by real
or potential environmental contamination.

F7=PREV

This screen will be displayed if the user presses <F1> on the Special
Characteristics screen and the cursor is located in any input field except
the COLONIA field.

Upon return to the input screen, the cursor is to be positioned in the field
it was when the help screen was invoked.
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SPECIAL CHARACTERISTICS HELP SCREEN

Colonia A rural community or neighborhood located within
150 miles of the U.S.-Mexican border that lacks
Adequate infrastructure and frequently also lacks
other basic services.

F7=PREV

This screen will be displayed if the user presses <F1> on the Special
Characteristics screen and the cursor is located in the Colonia field.

Upon return to the input screen, the cursor is to be positioned in the
Colonia field.
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EXISTING MPO2

11/29/05 13:27 FACILITY-BASED HOUSING C04MP0O2

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

FACILITY TYPE:
0 1 2 3 4 5+
SRO BDRM BDRMS BDRMS BDRMS BDRMS BDRMS
UNITS BY FACILITY TYPE

DATE OF CLOSING/LEASE EXECUTION: _

/
DATE CONSTRUCTION/REHAB STARTED: __ 7/
COMPLETED: /

/
/

DATE OPERATIONS STAFF HIRED :

NN NN N

DATE RESIDENTS BEGAN TO OCCUPY :

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Edit:

The existing screen MPO2 will be displayed for all Facility Based Housing activities. But
will be modified, for all Facility Based Housing Operation Activities only Facility Type,
and Units by Facility Type will be required; for Facility Based Housing Development
Activities only all data on the screen is required.
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MPO3

11/29/05 13:36 FACILITY-BASED HOUSING C04MPO3

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

SITE EXPENDITURES

ACQUISITION:
REHAB/CONVERS ION/REPAIR:
LEASE:

NEW CONSTRUCTION:
OPERATING COSTS:
TECHNICAL ASSISTANCE:
RENTAL ASSISTANCE:
OTHER:

$0

IS THE SITE OWNED BY A PUBLIC ENTITY? (Y/N):
IS THIS ACTIVITY "SUBSTANTIAL"™ REHAB? (Y/N):

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Edit

MPO3 This is in the current HOPWA path and will remain as shown with the exception listed
below this screen. This screen is displayed for the following activity types:

Facility Based Housing — Development

Facility Based Housing — Operations

Changes:

For Facility-Based Housing — Development activities, only show the following
expenditures: Acquisition, Rehab/Conversion/Repair, New Construction, and Other.

For Facility-Based Housing — Operations activities, only show the following expenditures:
Operating Costs, Lease, Technical Assistance, Rental Assistance, and Other.
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Current MPO4

11/21/05 14:35 SCATTERED-SITE HOUSING C04MP0O4

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

UNITS BY PAYMENT TYPE
0 1 2 3 4 5+
SRO BDRM BDRMS BDRMS BDRMS BDRMS BDRMS
TENANT-BASED RENT:

RENT, MORTGAGE, UTILITIES:

DATE PAYMENTS BEGAN: / /

EXPENDITURES BY PAYMENT TYPE

TENANT-BASED RENT:

RENT, MORTGAGE, UTILITIES:

(This line reserved for messages)
F3 = VALDT F4 = MAIN MENU F5 = PROJ INFO F7 = PREV  F8 = NEXT
F9 = SAVE

Edit
The existing MPO4 will be dropped from the HOPWA path and replaced by new screens for
Tenant-Based Rental Assistance, and Short-Term Rent Mortgage Utility (displayed on next

page) .
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MPO5 Screen (version shown is for TBRA activities)

TENANT-BASED RENTAL ASSISTANCE CO4MPO5

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Number of Households:
A) Receilving Housing Assistance:
B) OF A (above), Previously Homeless:
C) OfF B (above), the Number of Chronically Homeless:

]

Number of Persons Receiving HOPWA Assistance:
Persons with HIV/AIDS:
Other Family Members:
Total: 99,999

Total TBRA Expenditures:

Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Purpose

This is a new screen incorporates fields previously entered on the MPO4 and MPO5 screens.
The new screen now captures both “Persons with HIV/AIDS”, “Other Family Members”, and
“Households receiving assistance”.
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MPO5 Screen (version shown is for Facility-Based Housing activities)

FACILITY-BASED ASSISTANCE CO4MPO5

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Number of Households:
A) Receilving Housing Assistance:
B) OF A (above), Previously Homeless:
C) OfF B (above), the Number of Chronically Homeless:

]

Number of Persons Receiving HOPWA Assistance:
Persons with HIV/AIDS:
Other Family Members:
Total: 99,999

Total Facility-Based Assistance Expenditures:

Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT = F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT  F9=SAVE

This version of the MPO5 screen will be displayed for activities with activity type:
Facility-Based Housing Operations. It is identical to the MPO5 for TBRA with the
following exceptions:

Title will reflect “Facility-Based Assistance”
Label for total expenditures will reflect “Facility-Based Assistance”.

HOPWA Performance Measurements 12
December 7, 2005



MPO5 Screen (version shown is for Short Term Rent Mortgage Utility activities)

SHORT TERM RENT MORTGAGE UTILITY CO4MPO5

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Number of Households:
A) Receiving Housing Assistance:
B) Of A (above), Previously Homeless:
C) OfF B (above), the Number of Chronically Homeless:
D) OF A (above), the number assisted with mortgage assistance:

111

Number of Persons Receiving HOPWA Assistance:
Persons with HIV/AIDS:
Other Family Members:
Total: 99,999

i) Total STRMU Expenditures:
ii) OF 1), the amount of STRMU Expenditures spent on Mortgages:

Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT @ F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

This version of the MPO5 screen will be displayed for activities with activity type:
Short Term Rent Mortgage Utility. It is identical to the MPO5 for TBRA with the
following exceptions:

Title will reflect “Short Term Rent Mortgage Utility”
Label for total expenditures will reflect “STRMU”.

An additional field of “ii) OF 1), the amount of STRMU Expenditures spent on Mortgages.
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CO4PPxx

This is a new screen and will only be shown for Facility-Based Housing Development
activities. It will appear after the MP0O3 screen.

11/29/05 13:36 FACILITY-BASED HOUSING CO4MPxx

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST
Units Units
Constructed Y/N __
Rehad Y/N

Of the units completed (from MP02), the number:

OFf those, the number meeting Energy Star standards:

Section 504-accessible:

Designated for the homeless:
Of those, the number for the chronically homeless:

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Purpose
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MP0O6 Age/Gender/Income of Persons Served

This screen is currently in the HOPWA path and will remain as shown. 1t will appear
for activity types:
Facility-Based Housing Operations

STRMU

TBRA

11/21/05 15:22 FACILITY-BASED HOUSING CO4MP0O6
Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9

Project Title: HOPWA TEST PROJECT
Activity Name: TEST

DEMOGRAPHICS

AGE AND GENDER UNDER 18 18-30 31-50 OVER 50 TOTAL
MALE: 00000

FEMALE: 00000

00000 00000 00000 00000 00000

INCOME GROUP OF INDIVIDUALS AND FAMILY UNITS

$0-250  $251-500  $501-1000  $1001-1500 $1501-2000 OVER $2000

(This line reserved for messages)
F3 = VALDT F4 = MAIN MENU F5 = PROJ INFO F7 = PREV F8 = NEXT F9 = SAVE

The title of the screen will change depending on the Activity type.
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OLD MPO7 screen
This version of the MPO7 screen is the one that exists in HOPWA today. It will be
replaced by the versions shown on the following pages.

11/21/05 15:31 SCATTERED-SITE HOUSING C04MPO7

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

PROGRAM DEPARTURE COUNTS
NO.OF MONTHS < 3 3-6 7-12 >12

VOLUNTARY :

NONPAYMENT OF RENT:

SUPPORTIVE SERVICE NONCOMPLIANCE:
UNKNOWN:

CRIMINAL:

DEATH:

OTHER:

(This line reserved for messages)

F3 = VALDT F4 = MAIN MENU F5 = PROJ INFO F7 = PREV F8 = NEXT
F9 = SAVE
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MPO7 Screen (version shown is for TBRA activities)

TBRA HOUSING STABILITY OUTCOMES CO4MPO7

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Total Supported with TBRA Assistance: 99,999
Continuing TBRA into Following Year:

Number of Households exiting TBRA Assistance for (Destination/Life Event):
Private Housing: Temporary Housing:

Other HOPWA: Emergency Shelters:
Other Housing Subsidy: Jail/Prison:

Institution: Disconnected:
Death/Life Event:
Total Exiting: 999,999
Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE
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MPO7 Screen (version shown is for Facility-Based Housing Operations activities)

FACILITY-BASED HOUSING STABILITY OUTCOMES C04MPO7

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Total Supported with Facility-Based Assistance: 99,999
Continuing Facility-Based Assistance into Following Year:

# of Households exiting Facility-Based Housing for (Destination/Life Event):
Private Housing: Temporary Housing:

Other HOPWA: Emergency Shelters:
Other Housing Subsidy: Jail/Prison:

Institution: Disconnected:
Death/Life Event:
Total Exiting: 999,999
Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

This version of the MPO7 screen will be shown for Facility-Based Housing Operations
activities only.
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MPO7 Screen (version shown is for STRMU activities)

STRMU HOUSING STABILITY OUTCOMES CO4MPO7

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

A) Total Supported STRMU Assistance (Current Report Year): 99,999
B) OF A (above), number assisted in prior report year:
C) OFf A (above), number assisted in 2 prior report years:

Number of Households exiting STRMU Assistance for (Destination/Life Event):
Private Housing: Temporary Housing:

Other HOPWA: Emergency Shelters:
Other Housing Subsidy: Jail/Prison:

Institution: Disconnected:
Death/Life Event:
Total Exiting: 999,999
Data current as of: _ / / Final Data for Annual Report (Y/N): _

(This line reserved for messages)
F3=VALDT @ F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

This version of the MPO7 screen will be shown for STRMU activities only.
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MPO9 Supportive Services Provided

11/21/05 15:36 SUPPORTIVE SERVICES CO4MP0O9

Project Number: 2 Program Year: 2002 ACTIVITY NBR: 000000001015
PROJECT TITLE: Urban Renewal & Community Development Pr
ACTIVITY NAME: TEST

Supportive Services Began : _ / [/

ENTER AMOUNT FOR SUPPORTIVE SERVICE(S) WHICH APPLY :
. Outreach
. Case Mgmt/Client Advocacy/Access to Bnfts/Svcs
Life Management (Outside of Case Management)
Nutritional Services/Meals
. Adult Day Care and Personal Assistance
. Child Care and Other Children’s Services
Education
Employment Assistance
. Alcohol and Drug Abuse Services
10. Mental Health Services
11. Health/Medical/Intensive Care Services
12. Other
13. Number of Jobs that resulted from items 7 AND 8
(This line reserved for messages)

F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

OCoO~NOUITAWNE

Edit
The MP09 has been modified from its current format to drop the entry for “Permanent
Housing Placement™.
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C04MP10 Available HOPWA Funding
This screen will remain intact as is. This screen is a “display only” screen. It
will be displayed for all activities except those with a type of “Administration”.

11/21/05 15:41 FACILITY-BASED HOUSING C04MP10
Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

AVAILABLE HOPWA FUNDS

FUNDED FROM HOPWA FUNDS : $0.00

FUNDED FROM PROGRAM INCOME : $0.00

HOPWA AMOUNT FUNDED FOR ACTIVITY : $0.00
TOTAL HOPWA EXPENDITURES : $0.00
ACTIVITY BALANCE : $0.00

FA=MAIN MENU F5=PROJ INFO F7=PREV F8=NEXT

The title on the page will change depending on the activity type.
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MP11

The current format of the screen is shown below and will remain as shown with those
modifications as listed below the screen. This screen will be shown for those
activities with an activity type of Housing Information Services, Resource
Identification, and Administration.

11721705 15:44 HOUSING INFORMATION/RESOURCE ID/ADMINISTRATION CO4MP11

Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9
Project Title: HOPWA TEST PROJECT
Activity Name: TEST

EXPENDITURES OF HOPWA FUNDS

HOUSING INFORMATION SERVICES:
RESOURCE ID:

GRANTEE ADMINISTRATIVE COSTS:

GRANTEE SPONSOR ADMINISTRATIVE COSTS:

TOTAL HOPWA EXPENDITURES: $0

PLEASE INPUT HOPWA EXPENDITURES
F3=VALDT FA=MAIN MENU F5=PR0OJ INFO F7=PREV F8=NEXT FO=SAVE

For activities with an activity type of Housing Information Services, only the
Housing Information Services amount should be entered.

For activities with an activity type of Resource ldentification, only the Resource
Identification amount should be entered.

For activities with an activity type of Administration, only the Administration
amounts should be enterable. Only one should be entered, not both! If activity has
a matrix code of 31B, only Grantee Administrative Costs should be entered. |IFf
activity has a matrix code of 31D, only Grantee Sponsor Administrative Costs should
be entered. If matrix code is 31, either amount can be entered, but not both.
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MP16 —

Current format of MP16 screen:

11/29/05 14:31 HOUSING INFORMATION/RESOURCE I1D/ADMINISTRATION C04MP16
Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9

Project Title: HOPWA TEST PROJECT
Activity Name: TEST

TOTAL FAMILY UNITS ASSISTED WITH HOUSING ASSISTANCE:

ESTIMATED PERSONS RECEIVING HOUSING INFORMATION:

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

Proposed revision to MP16:

11/29/05 14:31 HOUSING INFORMATION/PERMANENT HOUSING PLACEMENT C04MP16
Project Number: 2 Program Year: 2002 IDIS Activity ID: zzzzzzz9

Project Title: HOPWA TEST PROJECT
Activity Name: TEST

Total households receiving assistance:

Total Expenditures:

(This line reserved for messages)
F3=VALDT  F4=MAIN MENU F5=PROJ INFO F7=PREV  F8=NEXT F9=SAVE

This screen should only be shown for activity types Housing Information and Permanent
Housing Placement.

We will drop “ESTIMATED PERSONS RECEIVING HOUSING INFORMATION” field.
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REVIEW CDBG DRAFT SCREENS

REVIEW ESG DRAFT SCREENS
SEND COMMENTS
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