The property must be incompliance with the Uniform Physical Condition Standard (24 CFR Part 5).  

· Your property will receive a physical inspection in accordance with HUD requirements.  If the inspection identifies any exigent health and safety (EH&S) findings, these must be corrected, and the owner must certify they have been corrected, within three (3) business days. The certification is available at:  http://www.hud.gov/offices/reac/products/pass/ehs.cfm.  

This certification must be on the owner’s letterhead and signed by the owner or authorized representative.   Examples of EH&S findings are items such as:

· Inoperable smoke detector

· Exposed wires/Open panels

· Blocked Egress/Ladders

· Water Leaks on or Near Electrical Equipment

· In general, properties are inspected as follows:

· If your property scores between 

· 90-100 – Inspected every three years

· 70-89 – Inspected every two years

· 60-79 – Inspected every year

· Under 60 – Failed inspection. 

· Owners may appeal a physical inspection score if the inspections was not conducted in accordance with the Uniform Physical Condition Standards (UPCS) inspection protocol, that certain data may have been recorded in error, or deficiencies are related to events such as a natural disaster, and if corrected would result in an improvement in the property’s overall score.  There are two types of appeals:  Technical reviews and database adjustments.

· Technical Review is for objective, verifiable, and material error(s) that if corrected would result in an improvement in the score.  Examples of material errors are:

· Inspection includes wrong building not owned by property

· Total number of units considered in scoring is incorrect

· Inspection cites a deficiency that did not exist at the time of the inspection.

· Database adjustment may be requested for circumstances that are out of the ordinary, reflect an inconsistency with ownership, or are allowed by city/county/state codes.  Examples are
· Inconsistencies between local code requirements and the UPCS inspection protocol or preexisting physical features that do not conform to or are inconsistent with protocol.

· Ownership Issues – items that were captured and scored but that do not owned or the responsibility of the owner, such as:  sidewalks, roads, fences, retaining walls, etc.

· Adverse Conditions beyond the owners control – deficiencies negatively impacting score which are beyond the owner’s control, such as:  damage from a natural disaster or a third party public or private entity working near a property.

· Modernization work in progress which is underway at the time of the inspection may quality for a database adjustment.  All elements of a unit or common area not undergoing modernization are still subject to inspection protocol.

· Properties that score below 30 are automatically referred to the Departmental Enforcement Center (DEC) and are flagged in APPS.

· If a property scores between 30-59 the following will happen:

· A meeting or conference with the owner will be scheduled.

· The Hub Director will issue a Notice of Violation of the Regulatory Agreement and/or a Notice of Default of the Housing Assistance Payments (HAP) Contract within ten (10) days of the release of the score.

· If the owner certifies within 60 days that all repairs to the project have been made, the owner will not be flagged in APPS and a second inspection will be ordered.

· If the owner scores above 60 on the second inspection no further action will be taken and routine monitoring of the project will continue.

· If the owner scores below 60 on the second inspection the following actions will occur:

· A flag will be entered in APPS

· A second NOV and/or NOD will be issued.

· A new inspection will be ordered

· Inspection will occur at the end of the 60 day cure period.

· If the owner scores above 60 on the third inspection, APPS flag will be resolved and routine monitoring will resume.

· If the owner scores below 60 on the third inspection, a second flag will be entered in APPS and a CDE Plan will be required.  

· If the owner does not certify that repairs have been completed within 60 days

· A flag will be entered in APPS.

· A new inspection will be ordered

· Inspection will occur at end of the 60 day cure period.

· If the owner scores above 60 on second inspection, APPS flag will be resolved.

· If the owner scores below 60 on second inspection

· A second flag will be entered in APPS

· A CDE Plan will be developed.  

· Headquarters CDE protocol provides only a few options for action:

· Foreclosure

· Prepayment

· Abatement/termination

· Acceleration/Mortgage Sale

· Restructuring by OAHP

· Transfer of Physical Assets

· Change of Property Management

· Compliance Agreement

· Reissue NOV/NOD and request new inspection

Information concerning these inspections and required actions by the owner can be obtained in Notice H 2010-04 and at the Real Estate Assessment Center (REAC) website at: http://www.hud.gov/offices/reac/products/prodpass.cfm.

· Physical Inspection reports are available electronically through HUD’s Secure Systems  http://www.hud.gov/offices/reac/online/reasyst.cfm. Please refer to Tab 2 for additional information concerning HUD’s Secure Systems.
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