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CHAPTER 7. URBAN DEVELOPMENT ACTI ON GRANT (UDAG PROGRAM

7-1 Review Criteria. Review each elenent |isted bel ow and
determ ne whether the Field Ofice has adequately net
program requi renments.

7-2 Program Managenent (Except MNbnitoring)

A Tracking and other systens are in place to enable
ef fecti ve managenent of UDAG projects

B. Staff nonitor grant agreenents to ensure tinely
execution by recipients.

C. Legally Binding Commitnents (LBC) are subnmitted in a
timely manner.

D. Assi stance is provided to grantees and devel opers in
bot h conpliance and inpl enentati on matters, such as
record keeping, historic preservation, |abor
standards, relocation and financial managenent.

E. I n- house Revi ews of Project Progress

1. Sem - Annual Progress Reports (SPR) are tracked to
ensure recipients conplete and return them on
time.

2. SPR s are revi ewed when they are received.
Reci pi ents are advi sed of any di screpancies or
probl enms, and an attenpt is nade to resol ve
i nconsi stenci es. Subsequent reports are revi ewed
to ensure corrections have been made.

3. Maj or private participants are contacted to
verify progress reported in the SPR

4. Techni cal staff participate, as appropriate, in
SPR revi ew.

5. The Field Ofice uses all avail abl e in-house
informati on in conducting the SPR revi ew

F. Amendnent requests are reviewed and appropriate
comments are forwarded to Headquarters.
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G Recomendations for termnations are forwarded to
Headquart ers.

H. Project files are conplete and up to date.



7-3 Monitoring

A

Determine if the Field Ofice adequately nonitored
grant ee perfornmance requirenents.

Determine if Field Ofices are sufficiently nonitoring
UDAG gener ated programincone and m scel | aneous

revenue to assure that the funds are properly recognized,
controll ed, reported and spent on eligible activities.

7-4 C oseout/Conpletion. Determne if:
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A

Projects are closed out in a tinely manner, and in
accordance w th Handbook 6511.02 .

Certificates of Conpletion are initiated pronptly.

The annual post-grant cl oseout report is tracked and
revi ewed.

Term nation recomendations are tinely and in
accordance with Handbook requirenents.
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