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7-2.

CHAPTER 7: HOUSI NG ASSI STANCE PLAN PERFCORMANCE

PURPCSE. The Area O fice shall conduct a review of each entitlenent
grantee's progress in carrying out its Housing Assistance Plan (HAP)
The revi ewer shoul d conpare the nunber of units (by househol d and
tenure type) receiving firmfinancial conmitnents during the period
covered by the goals, to the goals thenselves. In so doing, if
sufficient tinme has el apsed since the financial commtnents were nade
the revi ewer should al so consider whether construction or
rehabilitation has begun (or whether occupancy has been achieved for
Section 8 Existing). Definitions of firmfinancial conmmtments for
each programtype are shown bel ow and are contained in both the HAP
and the GPR instructions. The term"construction start" is defined
for this purpose as the start of actual on-site work.

DEFI NI TI ONS.

a. FirmFinancial Commtnents. Firmfinancial conmtnments are
defined for the follow ng prograns as:

(1) Section 8 Housing and Fi nance Devel opment Agenci es
(HDFA) New Construction and Substantial Rehabilitation
- Notification of Application Approval

(2) Section 8 New Construction and Substantial Rehabilitation
(Non HDFA) - Selection of Prelimnary Proposal

(3) Section 8 Existing Housing - Application approval
(4) Section 8 Moderate Rehabilitation - Application Approval

(5) Public Housing Programs - A Program Reservation (prior to
Cct ober 1, 1980; ACC execution (subsequent to Cctober 1,
1980)

(6) Section 235 - A Prelimnary Reservation Section 235
Contract Authority for units within a subdivision; a firm
conmitnent for Mortgage | nsurance for individual units.

(7) Community Devel opment Bl ock Grant Rehabilitation and
Section 312 - Approval of a specific borrower's
application for a loan or grant (regardless of the year
in which the CDBG funds were first approved).

b. Delayed Projects or Units. For New Construction, Substantia
Rehabilitation, or Mdderate Rehabilitation, those projects
whi ch have had firmfinancial conmitments nore than 18 nont hs
and
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whi ch have not yet begun actual construction. For Section 8
Exi sting, units in those projects which have had a firm
financial commitnent for nmore than 18 nonths and have not yet
becone at |east 95% occupied. Note: these delayed units or
projects are not to be credited to the grantee in assessing
acconpl i shments against its Three-Year Goals. (The Area Ofice
may, however, based on a limted construction season, adjust
the 18 nonths for this purpose to a tinme frame not to exceed 24
mont hs on a project by project basis in order not to withhold
credit for projects which are clearly nmaking progress.)

Term nated Projects or Units. Those projects or units for
whi ch HUD has cancelled the firmfinancial conmitnent and
recaptured the funds. Such projects or units are to be
subtracted out prior to assessing acconplishnments agai nst the
Thr ee- Year Coal s.

7-3. DATA REQUI REMENTS AND SOURCES. In addition to the GPR which is
bei ng reviewed, the CPD reviewer will need copies of the foll ow ng
docunent s:

a. One and three year goal tables (HUD 7095 and 7093) applicable
to the period covered by the GPR

b. Approved Areawi de Housing Opportunity Plan (AHOP), if any.

c. Area Ofice's assisted housing allocation plan for the year
covered by the GPR. (Obtain from Housing or EMAD)

d. Advertisenents for proposals (NOFA's for New Construction or
Substantial Rehabilitation, Invitations for Section 8 Existing
or Mbderate Rehabilitation and a listing of the pipeline of
LI PH applications for the year covered by the GPR, and a |ist
of any proposals subnmitted as a record of the results of the
ranki ng session (Section 8) or Field Ofice Review (LIPH).
(Obtain from Housi ng)

e. Listings by programtype and bedroom mi x of Section 8 or Low
I ncome Public Housing (LIPH) units reserved or starting
construction in the grantee's jurisdiction during the year(s)
covered by the GPR and/or copies of the approval letters for
such projects. (Obtain from Housi ng)

f. Copies of Section 213 |local review and conment responses from
the grantee to the Area Manager for all projects which were
proposed. (Obtain from Housi ng or EMAD)

g. Notices of terminations of previously approved projects or
changes in the distribution of units by bedroomsize. (Obtain
from Housi ng)
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7-4.

7-5.

h. Copies of nmonitoring reports and |l etters which describe the
results of HAP nonitoring.

TIME PERIODS. In reviewing HAP perfornance, it is essential to have
clearly in mind the tine periods covered by the HAP and the GPR
because different tine periods apply for different housing program
types. For programtypes which are allocated through the
Departnent's allocation system (Section 8 and LIPH) the HAP (both
one- and three-year goals) does not becone effective until the
Cctober 1 following its approval, and therefore grantees will be
reporting conmtments obtained for these prograns on a Federal fisca
year basis. Thus only partial results of the funding of these
progranms may be avail abl e for grantees whose programyears do not
coincide with the Federal fiscal year. For an other |ow and
nmoder at e-i ncome housi ng prograns, such as Section 312 or CDBG
rehabilitation | oan programs, the HAP goes into effect imediately at
the start of the programyear, and grantees will be reporting
financial conmm tnents obtained for these prograns on a program year
basis. It is also inportant to renenber that performance under the
Three Year Goal is always reported cumul atively Federal Fiscal Year
for Section 8 and LIPH, and Program Year for all other units.

VERI FYI NG ACCURACY. Before a grantee's performance can be

anal yzed, the data reported on the Housi ng Assistance

Per f ormance-Part | form (HUD-4950.6) must be verified by the CPD
reviewer (see Exhibit 2 pages 8 and 9 for further information)

a. The first step is to verify that the Section 8 and LIPH units
reported as comntted and/or started are consistent with the
Area Ofice's records.

b. The second step is to insure that the grantee is not reporting
conmi tnents which should not appear in the GPR and which shoul d
not be credited toward HAP goal achievenent. Anpbng the nost
common types of such ms-reporting are:

(1) Failing to renmove units for which the conmitnent(s) has
been terminated fromthe figures for housing assistance
provi ded.

(2) Reporting all rehabilitation activity. Instead, only
that which is deternined to be substandard, and upon
conpletion of rehabilitation, will neet, at a ninimum
Section 8 Existing Housing Quality Standards, HUD Cost
Ef fective Energy Conservation Standards, and be occupied
by | ower-income households; and in the case of renter
occupied units, results in the occupant paying no nore
than 25 percent of inconme for housing should be included
in the Table.

(3) Double counting housing units which receive assistance
from
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two sources such as Section 8 and CDBG used in

combi nation. (The current G antee Performance Report
instructions require that such units be footnoted and
only counted once in arriving at total figures for
housi ng assi stance provided.) Loan Managenent Section 8
assigned to previously assisted projects (such as Section
236 projects) and Section 8 used to fund Section 23
conversi ons should not appear at all on the table since
they do not increase the nunber of assisted units
avai l abl e, but only provide additional subsidy for units
whi ch obtained firmfinancial conmtnents prior to the
peri od covered by the HAP.

(4) Reporting public housing nodernization of units which
were occupi ed or were already avail abl e for occupancy
(i.e., not boarded-up) prior to nodernization. Normally,
grantees do not include public housing tenants in the
needs figures on Table Il of the HAP; therefore,
nmoder ni zati on of public housing units occupied or
avai | abl e for occupancy does not reduce their need and
shoul d not count toward goal achi evenent.

(5) Reporting all three bedroomunits produced toward

acconpl i shnent of the large famly goals. 1In accordance
with Notice CPD 80-15, three bedroomunits are to be
di vi ded 50-50 between family and large fam |y categories
unl ess Area Ofices have evidence that a different
distribution prevails in a particular jurisdiction.
Li kewi se, one bedroomunits in non- elderly projects are
to be divided 50-50 between the elderly and snall famly
categories, since these units are frequently occupi ed by
el derly househol ds.

c. The grantee should be informed of any inaccuracies or
m sreporting in the GPR so that a nutual understanding of the
housi ng performance credited to the grantee is achieved and a
corrected GPR obtained. The corrected GPR shoul d be obtained
fromthe grantee before starting the anal ysis of performance.

CREDI TI NG HAP PERFORMANCE. The general rule is that assisted

units may only be reported on the Housing Assistance Perfornmance-Part
| Table if the household receiving the assistance will be renoved
fromthe needs in Table Il of the Housing Assistance Plan (HAP). For
exanpl e, the needs data in Table Il for nany grantees has been based
on the "Special Tabs" - a special run of the 1970 Census data show ng
househol ds i n i nadequate housi ng conditions and/or paying nore than
25% of income for rent, or, for households living in homeowner units,
those built before 1939 and val ued at | ow anounts. The data in Table
Il would be estimated to include the portion of these househol ds

whi ch have inconmes bel ow the Section 8 incone linits. For the

pur poses of the GPR then,
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comm tnments shown in the Part | Table should be linted to those

i nstances where the need has been reduced. This neans those assisted
househol ds whi ch have i nconmes bel ow the Section 8 incone limts, and
whi ch, after receiving assistance, are living in a unit which neets
the Section 8 Existing Housing Quality Standards and for
rehabilitation the HUD Cost Effective Energy Conservation Standards,
and, if renters, which are not paying in excess of 25%of their

incones to housing. |n those instances where only part of the
appropriate criteria are net, the household cannot be renoved from
Table 11 of the HAP, because it still has need of some assistance.

Thus, prograns such as weatherization are not to be reported in the
GPR Tabl e (and shoul d not have been included in the Housing

Assi stance Plan Goals Table IIl and Table V), but nay be nentioned in
the narrative.

The followi ng list defines the HAP goal category for which credit
shoul d be given for conmitnents and construction starts under the
types of progranms which are the nost comonly used (this list is not
intended to be all inclusive).

a. New Construction for Honeowners: Section 235 or other
conparabl e state or |ocal subsidy home ownership prograns.
Note that only those 235 units that are actually purchased by
househol ds with incomes within the Section 8 incone limts may
be counted. Area Ofices are expected to maintain data on 235
purchasers in such a way that it can easily be provided to
gr ant ees.

b. Rehabilitation Assistance for Honmeowners: CDBG 312 or other
state or local rehabilitation |oan, grant subsidy or guarantee
programs. Only those units owned and occupi ed by househol ds
whose i nconmes are below the Section 8 Inconme Linits and which
following rehabilitation, are at |east brought up to the
Section 8 Existing Housing Quality Standards nmay be counted.
Code enforcenent activity not related to a local rehabilitation
program may be credited toward HAP goal acconplishnment if the
activity results in rehabilitation which neets the two criteria
|isted above.

c. Assistance to Prospective Homeowners: Section 235 (new or
rehabilitated) as described in a. above, or CDBG funded
rehabilitation for resale to | ow and noderate-incone persons,
or other simlar state or |ocal prograns, when the units have
been or are expected to be purchased by a househol d which
previ ously rented.

d. New Rental Units: Section 8 new construction, LIPH
(conventional or turnkey devel opnent), tenant owned
cooperatives, or other sinmlar state or |ocal new construction



rental prograns which are intended for househol ds whose incones
are below the Section 8 Inconme Limts and which limt rents to
25% of tenant incone. This
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category also includes Section 8 units to be nade available in
partially assisted new rental projects.

Rehabilitated Rental Units: Section 8 substantial or noderate
rehabilitation; LIPH acquisition with rehabilitation; public
housi ng noderni zati on or the new conprehensi ve noderni zati on
program if such LIPH units were not avail able for occupancy
prior to rehabilitation; and Section 312 or CDBG rehabilitation
prograns or other simlar state or local rehabilitation
progranms where the units are not owner occupied. Rehabilitated
units rmust be leased to | ow and nobderate-incone persons, and
must, at a mninum be brought up to the Section 8 Existing
Housing Quality Standards and the HUD Cost Effective Energy
Conservation Standards, and after the rehabilitation, rents do
not exceed 25% of the tenants' inconmes. Code enforcenent as
described in b. above which neets these three criteria may al so
be count ed.

Exi sting Rental Units: Section 8 existing, LIPH acquisition

wi t hout rehabilitation, CDBG or |ocal acquisition of properties
for rent to | ow and noderate-incone households (with or

wi t hout Section 8 assistance) or other simlar state or |oca
prograns not involving at |east $1000 of rehabilitation. Rents
for such progranms nmust be limted to 25% of tenant incone.

Rel ocati on paynments may be credited toward HAP goa
acconpl i shnent if the di splaced household was within the Table
Il needs paraneters (See first paragraph of 7-6); and noves to
a unit meeting Section 8 Existing Housing Quality Standards
and, after application of the relocation paynent, pays |ess
than 25% of its income for rent.

Mobility Assistance: Wen a Section 8 incone eligible
househol d noves fromone jurisdiction to another and receives
assi stance, both communities may credit it toward
acconpl i shment of their HAP goals if it can be shown that the
househol d was nost likely in the Table Il of both communities
(i.e., as a resident household need requiring assistance of one
community and as an ETR need of the conmunity to which it
noved) .

Units Provided Qutside Gantee's Jurisdiction: Wen housing
assi stance is provided which overlaps jurisdictional

boundaries, the CPD Division Director will be responsible for
negotiating a distribution of the unit with all of the
jurisdictions involved. This type of situation may arise where
a project is located on the boundary of a city and both the
city and the county want to take credit for the assistance



provi ded; or where a county or regional PHA is operating a
Section 8 Existing programand the real distributionis
uncertain. In no case, however, should nore than 100 percent
of the units be credited in total except as noted in paragraph
7-6 g. above.
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REVI EW STANDARDS. When the accuracy of the data reported on the
Housi ng Assi stance Performance-Part | form has been verified and/or
any corrections made, the grantee's performance is to be anal yzed as
follows. Perfornmance agai nst one-year goals is to be analyzed only
at the end of the first and second years of the three-year cycle. At
the end of the third year, overall performance against the three-year
goals is to be analyzed. At the end of the fourth year, performance
will be analyzed on the first year of the new three-year goal and an
additional review will be conducted of perfornmance agai nst the
previous three-year goal. However, it is anticipated that projects
being credited as performance at the commtnment stage will nove to
construction within a reasonable tine period. Wen projects fal

into the Delayed or Terninated category as defined in 7-2 b. and/or
7-2 c., performance will have to be further reeval uated (see Exhibit
7a or 7b for further information).

a. Performance Standard for the Annual Goal. The nunber of units
receiving firmfinancial conmtnents each year for owners and
for renters is to be conpared to the correspondi ng goal for
that period. If the total owner units receiving commtnents
equal at least 75 percent of the total owner goal, and the
total renter units receiving comitments equal at |east 75
percent of the total renter goal, the grantee nmay be consi dered
to have nade Substantial Progress and should be so notified.

If this level has not been achieved for either owners or
renters, then a further review of performance as described in
subparagraph c. below is required.

b. Performance Standard for the Three-Year Goal. The nunber of
units receiving firmfinancial conmtnents and progressing to
start of construction (or occupancy for Section 8 Existing)
within a reasonable period of tine is to be conpared to the
three-year goal for that period. Separate conparisons should
be nmade for the owner acconplishnent against the three-year
owner goal and for the renter acconplishnent against the
three-year renter goal. |If the total nunber of units receiving
firmfinancial conmitnents (after renoval of units in del ayed
or termnated projects) equals at |east 90 percent of the total
three-year goal for both the owner and renter categories, and
if such units represent at |east 66 percent of the goal for
each househol d type, THEN Substantial Progress is considered to
have been nmade and the grantee should be so notified. |If any
one of these levels is not met for either owners or renters,
then a further review of performance as described in
subparagraph c. below is required.



Actions Taken to neet HAP Goals. |If, the grantee's HAP
performance does not meet the appropriate standard outlined in
subpar agraphs a. and/or b. above, the Area Ofice shall exan ne
the narrative of steps taken to neet HAP Goals attached to the
Housi ng Assi stance Performance - Part | Form (HUD - 4950.6) in
the GPR
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If, on the basis of information provided by the grantee and
other relevant data it can be established that the follow ng
two conditions exist, a determ nation of acceptable progress is
to be made and the grantee so notified:

(1) the grantee took all reasonable actions (and took no
negative actions) within its power, including actions
described in its HAP "Actions to be Taken" Narratives, to
submit or cause to be subnitted approvabl e applications
for projects which would utilize all avail able resources;
and

(2) despite all of these actions taken, either no
applications or an insufficient nunber of applications
were submtted, or those which were subnmitted were not
appr oved.

It should be noted that grantees which have the authority to
act as devel opers are expected to submit applications if
private devel opers are unwilling or unable to do so. (G antees
whi ch do not now have the authority to act as devel opers shoul d
be advised to explore ways of obtaining such authority). Those
whi ch require referendum approval for devel opnent or ownership
of low and noderate-incone housing should have initiated such
a referendum

Substituting Resources for Goals. |If c¢.(1) and c.(2) above are
not met or if it is unclear fromavailable data/infornmation
whet her they have been net, the reviewer should determne if
the lack of performance resulted because avail abl e resources
were insufficient. This can be estimated by reassessing the
performance after substituting the anpbunts derived bel ow for
the appropriate goals:

(1) Section 312. The nunber of units that reasonably coul d
have been achi eved consi dering the avail abl e resources.

(2) Section 8/LIPH  The nunber of units of Section 8/ LIPH
whi ch were nade available to the grantee was | ess than
that in the goals. For a grantee which is a Separate
Al'location Area (SAA), find the nunber of Section 8/LIPH
units which were nade available to the grantee. For
grantees in the jurisdiction of an approved AHOP, the



nunmber of units made available to them can be determ ned
by using the distribution percentage that was used in the
all ocation plan. For central cities which are not an
SAA, the ampbunt can be determ ned by using the proportion
of the "fair share percentage" of the Allocation Area
that the central city represents and applying it to the
nunmber of units made available to the Al ocation Area.

For all other grantees, apply the proportion of the total
Al'l ocation Area popul ation represented by the

8/ 81

7-8

6510. 1

NOTE:

popul ation of the grantee to the nunber of units nade
available in the Allocation Area.

If, after substitution of avail able resources for Section 312,
Section 8, and/or LIPH the grantee neets the perfornance tests
in paragraph a. and/or b. above, then a determ nation of
accept abl e performance can be nade and the grantee so notified.

If, however, even after substituting resources for goals,
performance is still not determined to be acceptable, a
determ nati on of Apparent Failure to Make Substantial Progress
towards neeting HAP Goal s shoul d be nade

If the goals significantly exceed the resources which were

nade available, the Area Ofice should notify the grantee that
because avail abl e resources are significantly | ess than the goals,
the grantee will be expected to adjust its goals downward prior to
the next grant approval

e.

f.

Determ nation of Apparent Failure to Make Substantial Progress.
The Area O fice shall notify the grantee of any determ nation
of Apparent Failure to Make Substantial Progress towards
meeting HAP Goals. The Area Ofice shall include the data that
was used in the conputations, as well as the Field Ofice

eval uation of the steps taken to neet HAP goals as reported in
the GPR Narrative, and shall ask the grantee to respond wthin
thirty days. The response fromthe grantee should be directed
to either or both of the follow ng:

(1) That the data and/or information used by the Area Ofice
(as derived fromthe G antee Performance Report and
adj usted by other avail abl e data) was inconplete or
incorrect. (Corrected and/or conplete data and/or
i nformati on nust be supplied by the grantee).

(2) That neeting the goals in the HAP was not within the
ability/control of the grantee for specific reasons or
circunstances. (These specifics nust be described).

Response Fromthe Grantee. The response subnitted by the
grantee nmust then be evaluated by CPD to deternmne if the



apparent failure to nmake substantial progress is verifiable or
if HUD should consider the grantee to have made acceptable
progress towards neeting its HAP goals.

(1)

If the grantee provides additional or corrected data

whi ch substantiates that the extent of housing assistance
provi ded was greater than that used in the above

descri bed performance anal ysis, a reassessnment should be
made usi ng
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(2)

(3)

the corrected information followi ng the guidelines in the
appropri ate paragraphs a., b., c., and d., above.

If the grantee has provided additional or corrected
informati on as described in paragraph c. above, the
revi ewer shall reassess the grantee's performance
followi ng the guidelines in the appropriate paragraphs
a., b., c., and d., above.

If the grantee does not subnmit additional or corrected
data/information or if data/information is subnmitted and
a reeval uation does not support a finding of acceptable
progress, then a finding of Failure to Make Substanti al
Progress towards neeting HAP Goal s shoul d be nade.

g. Consideration of Sanctions.

(1)

Annual Performance. Wen acceptabl e performance has not
been made agai nst an Annual Goal, a review should be nade
to determ ne whether the grantee is likely to be able to
make acceptabl e progress towards neeting its Three Year
CGoal . (The anounts determined in 7-7 d. can be
substituted for any years in which the exact ampunt of
avai l abl e resources is not available.) The reviewer
shoul d add the estimted nunber of units expected to be
available to the grantee over the remai nder of the three
year period to current cumul ative performance agai nst the
three year goal. The reviewer should al so consider the
extent to which negative actions taken or the failure to
take all reasonable actions will prevent the grantee from
achi evi ng accept abl e perfornmance against its Three Year
Goal, given current performance and the |ikely anmount of
avail abl e resources in remaining years. If, based on this
anal ysis, it appears likely that the grantee will neet
the Three Year performance threshold relating to 90
percent of goals (with substitution of resources, as
appropriate), then the field office should notify the
grantee that performance has been acceptable. If it
appears that the grantee will not neet the Three Year

Goal performance threshold, the grantee should be



notified that it has failed to nake Substantial Progress
towards neeting its HAP goals. In addition, appropriate
sanctions or remedies as provided in Chapter 11 of this
handbook shoul d be considered i mediately wi thout waiting
to see what the final performance will be at the end of
the period covered by the HAP

(2) Three Year Performance. \Whenever the Area Ofice makes a
finding of Failure to make Substantial Progress towards
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meeti ng HAP Three Year Goals after considering
performance over the entire period covered by such goal s,
consi deration should be given to appropriate renedi es or
sanctions as provided in Chapter 11 of the Handbook

h. Urban Counties. Urban Counties will be held responsible for
the acconplishment of their Housing Assistance Goal s as
provi ded above, and for ensuring that actions necessary for
such acconplishnment are taken by cooperating units of genera
| ocal governnent. |If a cooperating unit of governnent refuses
to take necessary actions, or takes actions that inpede or
prevent acconplishnment of housing goals, the county will be
expected to take appropriate actions to remedy the problem
Such actions may include educational efforts and technica
assi stance, working out alternative adninistrative arrangenents
to carry out specific projects, and, where such actions are not
effective, reprogranmm ng funds that were allocated for projects
in the affected unit of governnent to projects el sewhere in the
county. \Where appropriate actions to resolve such probl ens
have not been taken, HUD may i npose sanctions agai nst the
County such as conditioning or reducing the grant.

7-11 8/ 81
6510. 1
Exhi bit 7a
GRANTEE PERFORVANCE REPORT G ant ee
HOUSI NG PERFORVANCE REVI EW Program Year
SUMVARY SHEET FOR Honeowner / Renter (circle one)

YEARS 1 AND 2 Revi ewer' s nane




OF THE HAP CYCLE Dat e

The revi ewer nmust complete this sumary sheet as part of the housing
performance review and place it in the grantee's file at the Area Ofice.
This summary sheet nust be filled out for both tenure types; one sheet for
honeowners and a separate sheet for renters. Please circle the appropriate
tenure type in the upper right hand corner. Housing Performance Revi ew

Wor ksheet s, which are avail abl e from Headquarters, can provi de nore
det ai | ed gui dance to the reviewer.

This summary sheet is conplete once you have determ ned that the grantee
has made substantial or acceptabl e progress towards neeting the annual HAP
goal or you have determined that the grantee is unlikely to acconplish at

| east 90% of the adjusted three year HAP goal. A copy of al
correspondence between the grantee and the Area Ofice referred to in this
sunmary sheet and a copy of the conpl et eness checklist that was conpl eted
as part of the GPR-Housing Performance Review should be attached to the
summary sheet .

1. Determine if the grantee has acconplished at |east 75% of the annua
HAP goals. Fill-in the follow ng table.
Year of Annual 75% of Annual Fi rm Fi nanci al
Three Year HAP HAP Conmitnents in
HAP Cycl e Goal Goal Pr ogram Year
Year 1
Year 2

Circle (a) or (b):

a. The grantee has acconplished at |east 75% of the annual goal and
for purposes of this reviewis considered to have made
substantial progress towards neeting the HAP goal. Please attach

a copy of the witten notification of substantial progress that
was sent to the grantee. This summary sheet is conplete-stop
her e.

b. The grantee has failed to acconplish at |east 75% of the annua
goal and housing performance requires further review Go to line
2 directly bel ow
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2. Determine if the grantee has taken all reasonabl e actions to encourage

the devel opnent of assisted housing and has not taken any actions to
i npede the devel opment of assisted housing. Circle (a) or (b):

a. Based upon all available information, it is clear that the



grantee has taken all reasonable actions to encourage the
devel opnment of assisted housing, including those actions
described in the narratives to HAP Table 11l and Table V.

Pl ease attach a sunmmary of actions taken by the grantee and
attach a copy of the notification of acceptable progress that
was sent to the grantee. This summary sheet is conplete-stop
her e.

b. Based upon all available information, the grantee has failed to
take all reasonable actions to encourage the devel opnent of
assi sted housi ng and housi ng perfornance requires further
review. Attach a brief summary of the grantee's failure to take
all reasonabl e actions. Housing performance requires further
review. Go to line 3 bel ow

Determine if the grantee has acconplished at | east 75% of the HAP goa
after substituting Section 8/ LIPH (for renters only) and/or Section

312 resources for the appropriate goals. Fill-in the follow ng table:
A B. C. D. E.
Year of Sec. 8/LIPH Sec. 312 Al Oher Adj ust ed
Three Year Resources* Resour ces* HAP Goal s* HAP Goal s*
HAP Cycl e (B+ C+ D)
Year 1
Year 2

*Note: Chapter 7-7.d. of this handbook or the Housing Perfornmance
Revi ew Wr ksheet can provide nore detail ed gui dance on
resource substitution

Crcle (a) or (b):

a. After adjusting the annual HAP goal to reflect resources actually
avai l abl e, the grantee has acconplished at | east 75% of the
adj usted HAP goal. Please attach a copy of the witten

notification of acceptable progress that was sent to the grantee.
This summary sheet is conplete-stop here.

b. After adjusting the annual HAP goal to reflect resources actually
avail abl e, the grantee has failed to acconplish at |east 75% of
the adjusted HAP goal. Please attach a copy of the witten

notification of apparent failure to nmake substantial progress
towards neeting the HAP goal that was sent to the grantee. After
the grantee has responded to the notification please continue on
line 4 bel ow.

The grantee responded to the witten determ nation of apparent failure
to nmake substantial progress towards neeting the HAP goal (s) and a
copy is attached to this summary sheet. A summary of the reviewer's
anal ysis of the grantee's response is also attached to this summary
sheet. After evaluation of the grantee's response the revi ewer
determined that «circle (a) or (b)
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a. The grantee has made acceptabl e progress towards neeting the HAP
goal because circle (1) and/or (2)

(1) New or corrected data indicates that the grantee has
acconpl i shed 75% of the annual goal and a summary of the
reviewer's analysis of the corrected data is attached to
this summary sheet.

(2) New information indicates that the grantee has taken al
reasonabl e actions to encourage the devel opnent of assisted
housi ng and has not taken any actions to inpede the
devel opment of such housing. Attach to this sheet a summary
of the actions taken to encourage the devel oprment of
assisted housing. |If the HAP goals are found to be
excessive in relation to the avail able resources, then the
grantee should al so be advised to adjust downward the HAP
goal .

If you have determi ned with new data and/or information that the
grant ee has nade acceptabl e progress towards neeting the HAP
goal s then attach a copy of the notification that was sent to the
grantee. This summary sheet is conpl ete-stop here.

b. After evaluation of the grantee's response the reviewer can stil
not nmake a deternination of acceptable progress towards neeting
the HAP goal because check (1) and/or (2)

(1) The grantee has failed, despite new or corrected data, to
acconpl i sh 75% of the annual adjusted HAP goal. Attach a
copy of your anal ysis.

(2) Newinformation confirnms or indicates that the grantee has
not taken all reasonable actions to encourage the
devel opment of assisted housing. Attach a copy of your
anal ysi s.

Housi ng performance requires further review Go to line 5 bel ow
5. Since the grantee has not performed well against the annual goal the

reviewer nust determine if the grantee is likely to acconplish the
three year goal, as adjusted to reflect adjustnents in annual HAP

goals. Fill in the follow ng table:
A B. C D. E. F.
Units Units Expected Esti mat ed
Year of Adjusted* 90% of Actual |l y To Be Provi ded Number of
Three Year 3 Year Adjusted Provi ded I n Renai ni ng Units To Be
HAP Cycl e CGoal 3 Year |In Conpleted Years of Provided in
Goal Program Years HAP Cycl e 3 Year HAP

(D + E)




Year 1

Year 2
*Note: |If you determ ned that the annual goal exceeded the avail able
resources, then you nust also adjust the three year goal
3 8/ 81
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Exhi bit 7a
Circle (a) or (b):
a. The grantee is likely to acconplish 90% of the three year goa

as adjusted, if appropriate. Before a final determ nation can
be reached, the reviewer should go to line 6 to determine if
the grantee is likely to acconplish at | east 66% of each
househol d type.

b. The grantee is unlikely to acconplish 90% of the three year
goal, as adjusted, if appropriate, and therefore a fina
determ nati on has been reached that the grantee has failed to
make substantial progress towards neeting the HAP goal
Bef ore consi dering appropriate renmedi es or sanctions the
revi ewer should go to line 6 bel ow

6. Determine if the grantee is likely to acconplish at |east 66% of each
househol d type goal. Fill-in the follow ng table.
A B. C. D. E. F.
Adj ust ed* 66% of Units Units To Esti mat ed
Househol d 3 Year Adj ust ed Actual |l y Be Provi ded Nunmber of
Type HH Type 3 Year HH Provi ded i n Remai ni ng Units To Be
CGoal Type Goal In Conpleted Years of Provided in
Program Years HAP Cycl e 3 Year HAP Cycle
(D + E)
El derly

Smal | Family

Large Fam |y

*Note: |If you determi ned that annual goals exceeded the avail abl e
resources then you nust adjust each three year HH type goal

Circle (a) or (b):

a. The grantee is likely to acconplish at |east 66% of each
adj usted househol d type goal

b. The grantee is unlikely to acconplish at | east 66% of each



adj ust ed househol d type goal

If the grantee is likely to acconplish 90% of the adjusted three year
goal and 66% of each adjusted househol d type goal then a fina
determinati on has been reached that the grantee has nmade acceptabl e
progress towards neeting the HAP goal

If the grantee is unlikely to acconplish 90% of the adjusted three
year HAP goal or 66% of each adjusted household type goal, then a
final determi nation has been reached that the grantee has failed to
nmake substantial progress toward neeting the HAP goal. At this tine
the Area Ofice should consider appropriate renedi es or sanctions as
described in Chapter 11 of Handbook 6510.1

The grantee was notified in witing of this final determ nation and a
copy of the notification, including renedial actions taken by the Area
O fice, should be attached.
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