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CHAPTER 3. TECHNI CAL ASS| STANCE PLANNI NG PROCESS

3-1.

3-2.

3-3.

3-4.

APPLI CABI LI TY. This chapter on technical assistance
planning is applicable to the Community Devel opnent
Techni cal Assistance (CDTA) Program adni ni stered by HUD
Headquarters.

TECHNI CAL ASSI STANCE OBJECTI VES. The techni cal

assi stance objectives, which will be given priority, are
published in the Comunity Devel opnment Technical Assistance
regul ation at 24 CFR 570.402(d).

To receive a priority, the applications or proposals

consi dered for funding nmust address at |east one of the
techni cal assistance objectives. Changes to the objectives
wi Il be published in the Federal Register.

TECHNI CAL ASSI STANCE NEEDS. Technical assistance needs are
determined fromdata/information received fromthe technica
assi stance project/program eval uation, the annual planning
and procurenent call, States and entitlenent cities
monitoring letters, and the Departnment's audit managenent
system This information is used as input in the technica
assi stance strategy.

TECHNI CAL ASSI STANCE STRATEGY. Prior to the beginning of
each fiscal year, CPD devel ops a Technical Assistance
Strategy which identifies needs, goals, and priorities for
techni cal assistance and serves as a guide for the
preparation of solicited proposals and the revi ew of
unsolicited proposals during the fiscal year. The Technica
Assi stance Strategy is devel oped through a participatory
process invol ving both Headquarters and Regional /Field
Ofice staffs.

a. CDBGE TA Pl anni ng and Procurenent call. The Assistant
Secretary for CPD makes a CD/ TA Pl anni ng and
Procurenment Call annually to obtain informtion
and data from Headquarters and Regional/Field Ofice
staffs on priority needs in their jurisdiction, and
speci fic recommendati ons of projects to neet the needs
of CPD s client comunities, States, and Indian Tribes.
The data and information collected are used to formthe
basis of the technical assistance funding strategy.
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b. Oficial call/Response Tinefrane. An officia
Pl anni ng and Procurenent Call is issued on or about
May 1 of each year. Technical Assistance
recommendati ons are due for subm ssion to the Director



e.

of fice of Technical Assistance, within thirty
days of the call.

Techni cal Assi stance Recommendati ons. Heads of
Headquarters and Regional/Field Ofices subnmit

TA recomrendati ons, according to specific guidance
provided in the technical assistance call, on priority
needs, specific grantees to be served (where known in
advance), and specific projects to neet those needs, by
the procurenent call due date.

Projects identified by HUD personnel via the TA

Pl anni ng and Procurenent Call will be recomrended for
fundi ng consideration as conpetitive initiatives,

not unsolicited proposals.

Approval of Technical Assistance Strategy. The

Assi stant Secretary is responsible for review ng and
approvi ng the Techni cal Assistance Strategy, and any
revisions thereto. At the option of the Secretary/

Assi stant Secretary, the draft Technical Assistance

Strategy may be circulated to the CPD directors and

Field offices for coment.

Responsi bilities.

(1) Assistant Secretary for Conmunity Pl anning and
Devel opnent is responsible for issuance of the
annual Pl anni ng and Procurenent Call to
Headquarters and Regional/Field staff. The review
and approval of the Technical Assistance Strategy
is made by the Secretary/ Assistant Secretary for
Conmuni ty Pl anni ng and Devel opnent .

(2) Admnistrators, Headquarters and Regional /Field
Ofice. Each Assistant Secretary, Regiona
Adm nistrator, and CPD Director is responsible for
provi di ng technical assistance information and
data in accordance with para. 3-4.b. and 3-4.c.

(3) Director, Ofice of Technical Assistance (OTA)
The Director of OTA, for approval of the
Secretary/ Assi stant Secretary for CPD, is
responsi ble for:
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(a) Determning technical assistance needs by
anal yzing data received fromthe technica
eval uati on, planning and procurenent call
monitoring letters, and the Department's
audit nmanagenent system

(b) Preparing and obtai ni ng approval of the



Techni cal Assistance Strategy;

(c) Distributing the TA Strategy to
Headquarters and Regional /Field Ofices with
i nstructions/gui dance on how to proceed,;

(d) Devel oping an annual notice of the proposed
techni cal assistance priorities for
announcenent in the Federal Register

3-5. ADVANCE PROCUREMENT PLAN (APP). Under the Departnent's
Advance Procurenent Pl anning System CPD devel ops an APP
before the start of a new fiscal year. The APP contains
i ndi vi dual contract and assistance (grant and cooperative
agreenment) requirenments over the small purchase ceiling
to be awarded during the fiscal year

a. Devel opnent of the Advance Procurenent Plan. The APP
is devel oped fromthe selection of competitive
initiatives in the Technical Assistance Strategy
approved by the Assistant Secretary and in accordance
with Chapter 4 of HUD s Handbook 2210.3, "Procurenent
Pol i ci es and Procedures.” The APP is submitted by the
AS for CPD to the Assistant Secretary for
Admi ni stration by a specified due date.

b. Advance Procurenent Planning Meetings. On a schedul ed
basis, the CPD Coordinator, office of Managenent, neets
with the Ofice of Procurenent and Contracts staff to
di scuss planned actions and to nmeasure the TA program
progress agai nst the plan.

c. Responsibility. The Director of the Ofice of
Techni cal Assistance is responsible for transmitting
procur enent/assi stance infornmation to the CPD Ofice of
Managenent for inclusion in the APP
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