APPENDI X 19

SAMPLE QUTLI NE:  CURRI CULUM FOR A MJTUAL HELP
HOVEBUYER COUNSELI NG PROGRAM

This is a sanple of a general outline for a Mutual Hel p counseling
curriculum Counseling should generally be divided into three phases:
pre- occupancy, nove-in and post-occupancy. However, it is inportant to
remenber that topics are interrelated and may have to be covered in nore
t han one phase.

Pre- Cccupancy Phase: The pre-occupancy phase is a natural extension
of the housing authority's initial interview and program
application process. The follow ng required counseling el enents
shoul d be provided for all honebuyers prior to the date of
occupancy:

0 General explanation of program The honebuyers shoul d be given
a full understanding of the Mutual Help Program i ncl uding:

1. A conpl ete description of the program s background and
pur pose

2. The I egal and financial responsibilities of both the
housi ng authority and the honebuyer

3. An anal ysi s of the honebuyer's nonthly paynent accounts
and reserves

4. An expl anation of the Mutual Help contribution, including
the requirenent to have the contribution nade prior to
occupancy

0 Property care and nmai ntenance: The housing authority should
ensure that the counseling offers each honebuyer information
on the foll ow ng:

1. Qperation of the major hone systens (e.g., plunbing,
heating, electrical, major appliances, yards, etc.)

2. Conmuni ty resources avail able to the homebuyer for
service And repair of hone equipnents, as well as
i nformati on on other avail abl e resources

3. Techni ques for identifying future maintenance probl ens

4, I nsurance on the hone (carried by the housing
aut hority) and ot her insurance which the honebuyer
shoul d purchase for personal bel ongi ngs and/ or
liability

5. The provisions of all applicable warranties, including
the honebuyer's responsibilities in connection with the
warranties

6. Devel opnent and construction responsibilities of the
contractor, IHA and honmebuyer, including Mitual Help



contribution and warranty obligations, etc.
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0 Saf ety: The session should provide information on safety

precautions used both inside and outside the hone.
Speci fically, the honebuyer shoul d understand:

1. The causes and prevention of home fires and accidents
2. The procedures for filing insurance clains
0 Money managenent: The | HA shoul d advi se honebuyers of their

obligations under the program and ensure that they have the
skills necessary to carry out these obligations. The

nmoney/ financi al nmanagenent training should provide the
honebuyer with the foll ow ng:

1. Househol d budgeting skills

2. Training on uses of credit

3. Consuner education for new homebuyers

4. An understandi ng of inportance of a savings account

0 The community: The honebuyers shoul d be inforned of
community resources and how to effectively use them
Resour ces incl ude:

1. The | ocation and purpose of conmunity social agencies,
school s, etc.

2. Tel ephone nunbers for police, fire, hospital, utility
conpani es and housi ng authority office.

3. Information regarding | ocal day care centers, job
centers and other local/tribal facilities.

Move- I n Phase: During the nove-in phase of counseling, the |HA
shoul d provide the follow ng services and training:

0 Move-in inspection: The homebuyer and the housing authority
staff should performa nove-in inspection of the unit.
During the inspection, the housing authority and honebuyer
will identify and record a list of itens needing
corrections, including a tinetable for Conpletion. The
honmebuyer, I HA representative and, where applicable, the
contractor nust sign and date the list.

0 Equi pnent denonstration: Al major dwelling equipnent shoul d
be denmonstrated for the homebuyer. The homebuyer shoul d be
informed of the location of utility services (e.g., shut-off
val ves, circuit breaker panels, etc.)

0 Move-in process: The homebuyer shoul d receive instruction



on the process of noving in, including obtaining keys,
ordering utility services, etc.
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Post - Cccupancy Phase: One nonth after nove-in, the post-occupancy phase
of training should begin. Programmtic
requi renents and obligations should be re-enphasized, and the
honebuyers shoul d receive nore in-depth training on the
fol | owi ng:

0 Home mai nt enance:
1. Identification of the need for mnor and major repairs
2. Instructions on do-it-yourself repairs
3. Met hods of having major repairs conpleted

o] Money managenent :

1. Uses of credit by the homebuyers
2. Savi ngs and i nvestnents
3. Fami |y budgeting and setting family priorities

0 Honmebuyer and community: This training will consi st
primarily of creating an awareness on the part of the
honebuyer of relationships wth neighbors and community
groups, and the ways in which individual and group problens
are sol ved.

0 Special interest topics: Oher needs and concerns expressed
by the honebuyers will be dealt with in special classes or
wor kshops. They nay include such topics as:

1. Child Care

2. Decorating and sel ecting furnishings for the hone
3. Ref i ni shing or reuphol stering of furniture
4. Sewi ng, perhaps of drapes for the unit

5. Food and nutrition

6. Hone i nprovenent techni ques

7. Cl eani ng techni ques and materials

8. Soci al issues (drugs, gangs, etc.)

9. Parenting

10. Preventative health care

11. Landscapi ng

-- SAWPLE - - Appendi x 19

A-19.3



