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CHAPTER 2: PHA AND HUD RESPONSI BI LI TI ES

SECTI ON 2: PHA AND HUD RESPONSI BI LI TI ES
2-1 COVMON GOALS AND OBJECTI VES

Both the PHA and HUD have a commopn goal and responsibility in ensuring
that federal funds are properly spent in an efficient and effective
manner. PHAs institute financial systens and safeguards to prevent

| oss of funds and ensure that funds are expended for eligible housing
purposes. HUD nonitors conpliance with requirements through renote
noni toring and/or on-site reviews. HUD s objective is to identify
situations where funds are endangered and through probl em

di agnosi s/ anal ysis assist PHAs in correcting deficiencies.

2-2 PHA RESPONSI BI LI TI ES

PHAs are responsible for operating their housing devel opnents in
conpliance with the Annual Contributions Contract (ACC) and applicable
regul ati ons and procedural requirements. A PHA's primary m ssion
shoul d be to provide decent, safe, and affordabl e housing to persons
eligible to reside in its housing devel opnents.

ANNUAL CONTRI BUTI ONS CONTRACT (ACC): M SSION OF THE
PHA

THE PHA SHALL AT ALL TI MES DEVELOP AND COPERATE EACH
PROJECT SCLELY FOR THE PURPCSE OF PROVI DI NG DECENT
SAFE AND SANI TARY HOUSI NG FOR ELI G BLE FAM LIES IN A
MANNER VWHI CH PROMOTES SERVI CEABI LI TY, ECONOWY,
EFFI Cl ENCY, AND STABI LI TY OF THE PRQJIECTS, AND THE
SOCI AL VEELL- BEI NG OF THE RESI DENTS

A. Anong specific responsibilities of PHAs, as they relate to
fi nance and budget, are the foll ow ng:

1. Effectively managi ng Federal funds w thout waste, fraud, or
m smanagemnent ;
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2. Mai ntai ni ng the accounting books and records in accordance



with HUD requirenents, and submitting required financia
reports and rel ated docunents in accordance with the ACC and
regul atory requirenents;

ACC. THE PHA MUST MAI NTAI N COVPLETE AND ACCURATE BOCKS
OF ACCOUNT FOR THE PRQJIECTS OF THE PHA. THE BOOKS AND
RECORDS MUST BE MAI NTAI NED | N SUCH A MANNER AS TO

PERM T THE PREPARATI ON OF STATEMENTS AND REPORTS | N
ACCORDANCE W TH THE REQUI REMENTS OF THE GOVERNMENT.

THE PHA MUST FURNI SH HUD W TH SUCH FI NANCI AL AND
PROJECT REPORTS, STATEMENTS, AND DOCUMENTS AT SUCH
TIMES, IN SUCH FORM AND ACCOVPANI ED BY SUCH REPORTI NG
DATA AS REQUI RED BY HUD.

24 CFR 990, SUBPART B - FI NANCI AL MANAGEMENT

SYSTEMS, MONI TORI NG AND REPCRTI NG  THE FI NANCI AL
MANACEMENT SYSTEMS, REPORTI NG AND MONI TORI NG ON
PROCRAM PERFORVANCE AND FI NANCI AL REPORTI NG WLL BE IN
COWPLI ANCE W TH THE REQUI REMENTS OF THE FOLLOW NG
(EXCEPT TO THE EXTENT TEAT HUD REQUI REMENTS PROVI DE
FOR SPECI ALI ZED PROCEDURES) :

24 CFR 85.20 - STANDARDS FOR FI NANCI AL
MANAGEMENT SYSTEMS

24 CFR 85.40 - MONI TORI NG AND REPORTI NG PROGRAM
PERFORMANCE

24 CFR 85.41 - FI NANCI AL REPORTI NG

3. Preparing an annual Operating Budget and Cal cul ati on of
Per f or mance Fundi ng System Qperating Subsi dy, as applicabl e,
and all related, supporting docunents in accordance with the
ACC,

ACC:. THE PHA SHALL PREPARE AND HAVE APPROVED BY | TS
BOARD OF COWM SSI ONERS AN ANNUAL OPERATI NG BUDGET FOR
EACH OF I TS FI SCAL YEARS | N A MANNER AND USI NG SUCH
FORMS AS PRESCRI BED BY THE GOVERNMENT.

24 CFR 990: SUBPART A- PERFORVMANCE FUNDI NG SYSTEM
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4. Submitting to the Area Ofice an annual Operating Budget
and/or Cal cul ation of Performance Fundi ng System Operating
Subsi dy (PFS), whichever is applicable, and all related



supporting docunments in accordance with the ACC and
regul ati ons governing the PFS

ACC: IN LIEU OF SUBM SSI ON OF THE ANNUAL OPERATI NG
BUDCET, THE PHA WLL SUBM T A CALCULATI ON OF OPERATI NG
SUBSI DY ELI G BILITY I N ACCORDANCE W TH THE MANNER
PRESCRI BED BY HUD REGULATIONS I N 24 CFR 990.

HUD MAY DI RECT A PHA TO SUBM T AN OPERATI NG BUDGET
BECAUSE | T HAS FAI LED TO ACHI EVE CERTAI N SPECI FI ED
OPERATI NG STANDARDS OR FOR OTHER REASONS WHI CH I N
HUD S DETERM NATI ON REQUI RE I T.

24 CFR 990: SUBPART A- PERFORVMANCE FUNDI NG SYSTEM

B.In order to effectively carry out the above fisca
responsibilities PHAs shoul d establish policies and procedures.
Enphasi s shoul d be placed on internal controls, budgetary
controls, cash managenent, data collection and reporting,
accounting and bookkeeping. These fiscal controls, policies, and
procedures will assist the PHA in maintaining a sound base for
the protection of PHA funds.

24 CFR 990, SUBPART B - FI NANCI AL MANAGEMENT

SYSTEMS, MONI TORI NG AND REPCRTI NG  THE FI NANCI AL
MANACEMENT SYSTEMS, REPORTI NG AND MONI TORI NG ON
PROCRAM PERFORVANCE AND FI NANCI AL REPORTI NG WLL BE IN
COWPLI ANCE W TH THE REQUI REMENTS OF THE FOLLOW NG
(EXCEPT TO THE EXTENT THAT HUD REQUI REMENTS PROVI DE
FOR SPECI ALI ZED PROCEDURES) :

24 CFR 85.20 - STANDARDS FOR FI NANCI AL
MANAGEMENT SYSTEMS

24 CFR 85.40 - MONI TORI NG AND REPORTI NG PROGRAM
PERFORMANCE

24 CFR 85.41 - FI NANCI AL REPORTI NG
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2-3 HUD AREA OFFI CE RESPONSI BI LI TI ES.

A. When handling finance and budget issues the Area Ofice Finance
and Budget Specialist is the primary contact point between HUD
and PHAs. The Area Ofice should take a proactive approach when
dealing with PHAs. PHAs will be nore receptive to a proactive
approach and nore open to suggestions. This approach will also



assist Area Ofice staff in carrying out its nunmerous rol es and
responsibilities.

The rol es and responsibilities perfornmed by Area Ofice staff
i ncl ude the follow ng:

1. Rol es

a. Part ner

Area Ofice staff and PHAs are partners in the sane
busi ness, to provide safe and adequate | ow rent housing
for qualified persons.

b. Moni t or

Area O fice financial staff evaluate whether a PHA is
in conpliance with statutes and regul ations as rel ated
to financial managenent.

c. Advi sor

Area Ofice staff give technical advice to PHAs to
assist in providing solutions to their problens or
concerns and offers alternatives on how to handl e
difficult issues.

d. Trai ner

Area OFfice staff assist in teaching PHAs policy
requi renents and procedures to follow and provi des
gui delines on inplenentation

e. Eval uat or

Area OFfice staff eval uate the nethods used
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by PHAs to deternine effectiveness and eval uates PHA
performance to ensure that fiscal policies and
procedures used to manage financial assets and
saf eguards agai nst fraud, waste, and m smanagenent are
carried out in accordance with the prescribed
procedures.

f. Advocat e

Area Ofice staff should be responsive to suggestions
and i deas from PHAs on how to neet changi ng need.

B. SPECI FI C AREA OFFI CE FI NANCE AND BUDGET SPECI ALI ST



RESPONSI BI LI Tl ES

In addition to handling a portfolio of PHAS, witing reports and
composi ng correspondence, providing technical assistance to PHAs
and assisting in the resolution of financial managenent review or
audit findings, specific finance and budget responsibilities of
Area Ofice staff include but are not limted to the foll ow ng:

1. Revi ewi ng and approving in a tinmely manner the annua
Operating Budgets of PHAs that are required to subnmit the
Operating Budget to the Area Ofice.

ACC. HUD SHALL PROVPTLY REVI EW AND APPROVE THE
OPERATI NG BUDGET | F THE PLAN OF OPERATI ON AND THE
AMOUNTS THEREI N ARE REASONABLE

2. Revi ewi ng and approvi ng PHA requests for operating subsidy
in accordance with the regul ati ons and/ or procedures
applicable to the type of project being funded.

ACC. HUD WLL REVI EW THE CALCULATI ON OF OPERATI NG
SUBSI DY AND, | F CORRECT, PROVPTLY APPROVE | T AND TAKE
ACTI ON TO APPROVE A PAYMENT SCHEDULE AND OBLI GATE THE
FUNDS.

24 CFR 990 - SUBPART A- PERFORVANCE FUNDI NG SYSTEM
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3. Reviewi ng periodic financial reports of PHAs to eval uate
financial stability, economy of operation, and financia
nmanagenent practices, e.g., audit reports, procurenent
practices, investnent policies and procedures, collection of
accounts receivable, and resource allocation

4. Monitoring PHA performance, maintaining financial trend data
and evaluating all financial docunents.

24 CFR PARTS 85, 44, 901 AND 990.

FI ELD OFFI CE MONI TORI NG OF PUBLI C HOUSI NG AGENCI ES
HANDBOCK, 7460.7

5.Serving as information source for PHA and as trai ner on new
programs. Assisting in the devel opnent of training prograns
for managenment staffs of PHAs.



6. Usi ng automated systens for data entry, renpte nonitoring
and reference material. These systens include, but are not
[imted to:

a. Regi onal Operating Budget oligation Tracki ng System
( ROBCTS)

(1)ROBOTS is an interactive database systemt hat
allows Area Ofices to enter PHA operating subsidy
and Section 23 Lease Adjustnent eligibility,
obligations, and reserve data from operating
budgets, subsidy calculation fornms and operating
statenments into one automated tracking system

(2) Headquarters and Field offices use ROBOIS to
nonitor the status of operating budget and/or PFS
submi ssi ons, subsidy requirements and obligations.

b. Depart mental Accounts Recei vabl e Tracki ng System
( DARTS)

The DARTS allows Area Ofices to make inquiries, access
and i nput conmments, and
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generate reports on established accounts receivables
for residual receipts, excess financing and
m scel | aneous paynment records for PHAs.

c. System for Managenent Information Retrieval - Public
Housi ng (SM RPH)

SMRPH is a system designed to collect data relevant to
PHAs. It consists of various tracking and information
coll ection systens separated into nodules. The SM RPH
systemis a nonitoring tool for all functional areas.
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