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5-1CGeneral. As addressed in Chapter 4 of the Field Ofice Mnitoring of
Publ i ¢ Housi ng Agenci es Handbook 7460.7, as anended, renote nonitoring
is the primary nethod by which PHAsS will be nonitored the majority of
the tinme. The renpte nmonitoring of OWP serves several functions; i.e.
it assists in identifying the PHA's OW proficiency/level of
performance; identifies potential problens; provides the opportunity to
correct PHA errors and probl enms before they worsen; identifies OW
performance initiatives and effective practices by PHAs that can be used
to assist other PHAs; and provides information on the OW functiona
area (problens, concerns, negative trends) to assist the Area Ofice in
determ ning which PHAs will be reviewed on site. Chapter 4, Renote
Moni tori ng, of Handbook 7460.7, as anended, should be carefully read to
fully appreciate the role that renote nonitoring is to play in HUD s
oversight of the Public Housing Program Particularly inportant is the
enphasis on the need for renote nonitoring followup (Chapter 4).

Whet her by tel ephone, witten conmunication or request for the PHA to
visit the Area Ofice, followup on identified or suspected OH probl em
areas is vitally inmportant. The Area Ofice's followup activities
shoul d be docunented in the PHA files. The Area Office may find it
valuable to maintain a followup log, by PHA to ensure it is follow ng
up when the PHA has not responded to requests for information
docunentation, etc., as well as to ensure timely, reciprocal responses
by Area Ofices to PHAs.

A Information Sources. Information available in the office, or
obt ai nabl e from outside sources for renpbte nonitoring should be
exam ned. The information includes, but is not limted to, the
fol | owi ng:

1. PHA Policies and Procedures: Examine for quality, up to date;
2. PHVAP: Quality of subm ssion, perfornmance;

3. I nprovenent Pl an/ MDA and subsequent performance reports
quality of strategy, data integrity, managenent tracki ng of
performance, goal setting process, accountability, actua
acconpl i shnent s;
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4. Uni on Agreenents: Reflect quality of negotiations, |ook for
overly restrictive provisions;

5. Reports provided to Board and PHA Executives: Reflects on
Board eval uati on process, organizational accountability;

6. Resi dent conmuni cations: Witten and verbal commrunication can
give insights to OW function;



7. Newspaper articles: Media/public relations, |ocal governnent
rel ati onshi p;

8. Organi zation Chart: Structure, |ines of comrunication and
aut hority;

9.CGP Five Year Plan: Quality of planning, allocation of
resources, administrative capability, |ocal governnent
partici pati on;

10. 1 PA Audit: May reflect on any and all QW functions,
particularly as indicated by repeat nature of findings;

11. Past HUD revi ews;
12. Consul tant reports;

13. Position Descriptions: Obtain fromPHA for use in determning
quality of personnel administration. Determine if position
descriptions are current, performance oriented, and accurately
refl ect duties perforned,;

14. PHA Annual Reports: Public relations quality, summation of
PHA m ssion, ties to comunity;

15. PHA Reports: TAR, Cccupancy etc. and sanple reports generated
for PHA use, as evidence of accuracy and tineliness of PHA
management i nformati on systens; and

16. Consultation with OGC (Area Ofice) on litigation and PHA
managenent of |egal function

Based upon a prelimnary review of these and ot her avail abl e
sources, additional sources of information should be targeted
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in areas where problens are suspected. This may invol ve obtaining
further witten material fromthe PHA, phone interviews wth PHA
staff, Board, |ocal governnent officials etc. On-site tinme should
be reserved for those information needs that cannot be satisfied on
a renote basis. Because of the nature of OW and the w de-ranging
nature of its linkages to other functions, close coordination with
other review team nenbers is critical during renote nonitoring, in-
office preparation for an on-site review, and during an on-site
revi ew.

B. Use of Renpte Monitoring and Probl em Anal ysis Wrksheets. The
Renote Monitori ng Wrksheets and Probl em Anal ysi s Wrksheets
(Appendices 2 and 4, respectively) are tools to use in reviewng
PHA performance, identifying problens, related causes, and
strategies to resolve the problens fromthe Area Ofice. These
strategies are shared with the PHA as potential remedial actions.
Use of these worksheets is not nmandatory, but it is encouraged
because they present a conprehensive approach to renbte nonitoring



resources (forns, reports, policies, etc.) in the OW functiona
area (Note: the MS sub-function within OW does not have Renbte
Moni tori ng Worksheets, as explained in paragraph 1-3 H 3.b. These
wor ksheets facilitate understanding individual situations using in-
of fice monitoring resources. In-office nonitoring resources can
alert the area office to potential problens. An explanation of the
use of the Renpte Monitoring Wrksheets and the Probl em Anal ysi s
Wor ksheets is as foll ows:

1. The Renote Monitoring Wrksheets for the OW functional area
are divided into the follow ng categories:

a. Renote Mnitoring Resources. The OW functional area has
a series of renmote nonitoring resources (forns, reports,
policies submitted by a PHA, or information otherw se
avai |l abl e through HUD, O G reviews, etc.) that can be

used to assess PHA operations within the OW functiona
area. Any other renpte nonitoring resources that an Area
Ofice has identified my al so be used in renote
noni t ori ng.
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b. Ref erences. Each renote nonitoring resource has one or
nore references listed; e.g., a Federal regulation, HUD
Handbook, notice, or other reference containing

i nformati on on HUD requirenents and the gui dance HUD has
provided relative to the renpte nonitoring resource being
eval uated. Reviewers should be thoroughly famliar with
the references in order to ascertain HUD s requirenents
for PHA perfornmance.

c.Informati on Sources. Information sources (HUD fornms,
review or audit reports, PHA policy docunents,
correspondence, SM RPH, grant agreenent docunents,
ROBOTS, contract docunents, etc.) are indicated for each
renote nonitoring resource. The information sources

i ndi cate what/where to | ook for information on the

noni toring resource. There may be both prinmary and
secondary information sources listed. The primary
sources are those that should first be checked, with the
secondary sources al so providing useful information

d. Revi ew Acti ons/ Questions. Each worksheet listing a
renote nonitoring resource includes a series of review
actions and questions. These are directly related to the
i nformation provided by the forns, docunents, etc. in the
i nformati on sources category. The suggested actions and
questions assist the user in determning the

out cone/ answers to the revi ew actions/ questions, and
consequently whet her or not a problem exists.

e.Rel ationship to sub-functions and conponents. This
category of information identifies subfunctions and
conponents within the OW functional area related to



revi ew actions/questions. It assists the use in linking
areas of operation within the OW function that are
related to a specific problem Further anal ysis and
inquiry into related sub-functions and conmponents wil |
reveal which of them have areas of deficiency
contributing to the identified problem
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f.Notes. Space provided on the worksheets for notes is to
record the answers to questions/results of review

actions, as well as to note any observations or questions
that seemrelevant. The reviewer can divide the results
into three (3) categories: problens, areas of

uncertainty, and areas of positive performance. At this
point, Area Ofice staff may need to obtain additiona
information to further refine the Iist of apparent
probl em areas. The next step is to use the Problem

Anal ysi s Worksheet s.

2. The Probl em Anal ysis Wrksheets are designed to help the
revi ewer determ ne the possible causes of problens and
possible strategies to address them Each worksheets is
divided into the foll owi ng categories

a.Problem The first step is to match the PHA' s probl en(s)
with those listed in the Probl em Anal ysis Wrksheets that
nost closely match. |If the problemfound using the
Renote Monitoring Wrksheets (or the On-Site Review

Wor ksheets, in the case of on-site reviews) does not
match directly with one of those listed on the Problem
Anal ysi s Wrksheets, it nay be a sub-set of one of the
problens listed in the possible causes colum. Having
mat ched the problemto one listed on the worksheet, the
next step is to |l ook at the correspondi ng possi bl e causes
col um.

b. Possi bl e Causes. This portion of the Problem Anal ysis
Wor ksheet identifies the potential causes of problen(s).
The reviewer reviews these causes to deternmine if there
are any causes which cleanly seemto be related to the
probl em

c.Strategies. The category of information in the Problem
Anal ysis Worksheets identifies the strategies that nmay be
enpl oyed to address the identified cause(s) of a PHA s
problem The strategies listed for sonme functional areas
are quite extensive, but the listings are not intended to
be viewed as the only strategi es that m ght be
considered. Oher avenues of approach should al so be
expl or ed.
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d. Li nkages with Ot her Functional Areas. This category of
information identifies one or nore of the other

functional areas whose operations inpact upon the problem
area. The recognition of the interrelationships between
a problemin one functional area and activities in

anot her functional area(s) is essential to developing a
mul ti-functional strategy to address a problem

conpr ehensi vel y.

7/ 95 5-6



