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1. This Transmits the Organization, Managenent and Personnel (OWP)
Moni t ori ng Gui debook, 7460.09, July 1995.

2.Summary. This Gui debook may assist Area Ofice staff in conducting
renote nonitoring and/or on-site review of the OW functional area
within a public housing agency's (PH) operation. It also serves to
conplenent the Field Office Mnitoring of Public Housing Agencies (PHAs)
Handbook, 7460.7, as anmended. This CGui debook addresses the OWP sub-
functional areas as well as its linkage to the other functional areas of

PHA' s operation. It focuses on steps reconmended and considerations to
be taken while conducting rempote nonitoring and/or on-site review of
PHA' s operation. Wiile the use of this Guidebook is optional, its use is

encour aged.

3. Appendi ces. Appendices in this Quidebook are set forth in accordance
with related Sections of the CGui debook. They were devel oped to assi st
Area Ofices in conducting renpbte nonitoring and on-site review of PHA' s
operation. They may be used by those PHAs interested in conducting

sel f-eval uations. They provi de worksheets with suggested information
sources, review actions and questions, possible causes of OVWP problem
areas, and strategies to address these problens. The Appendices are

i ncluded as optional tools for Area Ofice use.

4. Applicability. This Guidebook is applicable to the Low I ncome Public
Housing Program It is not applicable to the Section 23 and Section
10(c) Leased Housing Program Section 8 Prograns, or the Indian Housing
Program

5.Form Alert. No Forms required.
6. Cancel l ation. None
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