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EMPLOYEE SURVEYS

Enpl oyee Surveys may be an effective diagnostic approach which the PHA and
HUD can use to inprove PHA operations. Background information and
instructions for the use of the Categorical Questions and the Enpl oyee
Questionnaire are found in Section 6-1B of the OW CGui debook. Additiona

i nformati on on the scoring of questions is provided directly on the forns
for the different types of surveys.

Addi ti onal gui dance on enpl oyee surveys can be found (anong ot her sources)
in the followi ng two books:

1. Organi zati onal Surveys: An Internal Assessnent of Organizationa
Heal th, Randall B. Dunham and Frank J. Smith, Scott Foresman and
Conpany.

2. The experience of Work: A Conpendium and Revi ew of 249 Measures

and Their Use, John D. Cook, Sue J. Hepworth, Toby D. Wall and
Peter B. Warr, Academ c Press.

Cat egori cal Questions
Job Satisfaction (Institute of Social Research, University of M chigan)
Possi bl e Responses: Very Dissatisfied, Somewhat Dissatisfied; Neither

Satisfied or Dissatisfied; Fairly Satisfied; Very Satisfied; (score 1
to 5 respectively).

1.All in all, how satisfied are you with the persons in your work
group?
2.AIl inall, how satisfied are you with your supervisor?

3.AIl in all how satisfied are you with your job?

4. Al in all, how satisfied are you with this organi zati on conpared
to nost others?

5. Consi dering your skills and the effort you put into the work, how
satisfied are you with your pay?

6. How sati sfied do you feel with the progress you have nade in the
organi zati on up to now?

7. How satisfied do you feel with your chances for getting ahead in
this organization in the future?



Hi erarchy of Authority (A ken and Hage)

Possi bl e responses: Nunber continuumfrom1l to 4 with 1 being
definitely false and 4 being definitely true.

1. There can be little action taken here until a supervisor approves
a deci si on.

2. A person who wants to make his own decisions would be quickly
di scour aged here.

3.Even small matters have to be referred to soneone higher up for a
final answer.

4.1 have to ask nmy boss before | do al nbst anyt hing.

5. Any decision | nmake has to have ny boss's approval
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Participation in Decision-Mking (A ken and Hage)

Possi bl e responses: Never; Seldom Sonetimes; Oten; Al ways; (scored 1
to 5 respectively).

1. How frequently do you usually participate in decisions to hire
new staff?

2. How frequently do you usually participate in decisions on the
pronotion of any professional staff?

3. How frequently do you participate in decisions on the adoption of
new policies?

4. How frequently do you participate in the decisions on the
adopti on of new prograns?

Supervi sory Leadership (Tayl or and Bowers)

Possi bl e responses: To a very little extent; To sonme Extent; To a
little extent; To a great Extent; To a very great extent, (scored 1 to
5 respectively except for question 13 - see bel ow).

1. How friendly and easy to approach is your supervisor?

2. \When you talk with your supervisor, to what extent does he pay
attention to what you're saying?

3. To what extent is your supervisor willing to listen to your
probl ems?

4. How much does your supervisor encourage people to give their best
effort?

5. To what extent does your supervisor maintain high standards of
perf or mance?



6. To what extent does your supervisor set an exanpl e by working
har d?

7. To what extent does your supervisor encourage subordinates to
take action without waiting for detailed review and approval from
hi n

8. To what extent does your supervisor show you how to inprove your
perf or mance?

9. To what extent does your supervisor provide the help you need so
that you can schedul e work ahead of tine?
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10. To what extent does your supervisor offer new ideas for solving
job rel ated probl ens?

11. To what extent does your supervisor encourage the persons who
work for himto work as a tean?

12. To what extent does your supervisor encourage people who work for
hi mto exchange opini ons and i deas?

13. How of ten does your supervisor hold neetings where people who
work for himcan really discuss things together? (Possible
answers: Never; Once or twice a year; 3 to 6 tinmes per year

About once a nonth; Mre often than once a nonth, (score 1 to 5
respectively).

Enpl oyee Questionnaire

I ndex of Organi zational Reactions

This 42 itemscale should be scored 1 to 5 respectively for questions
1,3,6,8,9,11,12, 14,17, 19, 21, 24, 25, 26, 29, 30, 31, 34, 35,38, and 42. The
foll owi ng questions should be scored from5 to 1 respectively:
2,4,5,7,10, 13, 15, 16, 18, 20, 22, 23, 27, 28, 32, 33, 36, 37,39, 40, and 41.

The questionnaire may be adm nistered in sections if there is interest in
any particul ar subject area (or as a whole) as follows:

Supervision - Questions 1 thru 6

Organi zational ldentification - Questions 7 thru 11
Kind of Work - Questions 12 thru 17

Amount of Work - Questions 18 thru 21

Co-Wrkers - Questions 22 thru 26

Physi cal Work Conditions - Questions 27 - 32

Fi nanci al Rewards (conpensation) - Questions 33 - 37



Career Future - Questions 38 - 42

In an exam nation of the results of 40, 340 individual surveys of both blue
collar and white collar enpl oyees, nean scores in the foll ow ng areas
resulted (with five being highest satisfaction and 1 being | onest enpl oyee
sati sfaction)

Supervision - 3.19

Kind of Work - 3.36

Amount of Work - 3. 06
Co-Wrkers - 3.41

Physi cal Work Conditions - 3.10
Fi nancial Rewards - 2.77

Career Future - 3.09

(Note: Organizational Identification did not have a nmean score
refl ected. Consequently, the best manner in which to assess score
for this subject area may be to correlate it with the scores
received for other subject areas. Interesting to note is that the
nean scores for all the other subject areas were always close to
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3 and in all cases, except for the subject ares of financial
rewards, were above 3.)

7
EMPLOYEE QUESTI ONNAI RE

1. Do you ever have the feeling you would be better off working under
di fferent supervision?

| al nost always feel this way;
| frequently feel this way;

| occasionally feel this way;
| seldom feel this way;

| never feel this way;

moowx>

N

How do you feel about the supervision you receive?

am extrenely satisfied;
amwel | satisfied;

amonly noderately satisfied,
am somewhat di ssati sfi ed;

am very dissatisfied;

mooOwx

w

How does the way you are treated by those who supervise you influence
your overall attitude toward your job?

A. It has a very unfavorable influence;
B.It has a slightly unfavorabl e influence;
C. It has no real effect;

D.It has a favorable influence;

E.It has a very favorabl e influence;



4. How much do the efforts of those who supervise you add to the success of

your organi zation?

A A very great deal

B.Quite a bit;

COnly alittle;

D. Very little;

E. Al nost not hi ng;

5. The peopl e who supervi se ne have:
8
A Many nore good traits than bad ones;
B. More good traits than bad ones;
C. About the sane nunber of good traits as bad ones;
D. More bad traits than good ones;
E. Many nore bad traits than good ones;

6. The supervision | receive is the kind that:

A Greatly discourages ne fromgiving extra effort;

B. Tends to discourage me fromgiving extra effort;

C. Has little influence on ne;

D. Encourages ne to give extra effort;

E. Greatly encourages ne to give extra effort;
7. There is sonething about working for this organization that:

A Greatly encourages nme to do ny best;

B. Definitely encourages ne to do ny best;

C. Only slightly encourages ne to do ny best;

D. Tends to di scourage nme from doi ng ny best;

E. Definitely di scourages ne from doing nmy best;
8. From ny experience, | feel this organi zation probably treats its
enpl oyees:

A Poor | y;

B. Sonewhat poorly;

C. Fairly well;

D. Quite well;

E. Extrenely well;

9. How does working for this organization influence your overal

attitude toward your job?

A It has a very unfavorabl e influence;

B. It has an unfavorabl e influence;

C. It has no influence one way or the other

D. It has a favorable influence;

E. It has a very favorabl e influence;
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10. How do you describe this organization as a conpany to work for?



A. Coul dn't be much better;

B. Very good;

C. Fairly good;

D. Just another place to work;

E. Poor ;

11. | think this organization, as a conpany, considers enpl oyee
wel f are:

A. Much less inportant than sales and profits;

B. Less inportant than sales and profits;

C.More inportant than sales and profits;

D. Much nore inportant than sales and profits;

12. Work |i ke m ne:

. Di scourages nme from doing ny best;

. Tends to discourages nme from doi ng ny best;
Makes little difference;

. Slightly encourages ne to do ny best;
Greatly encourages nme to do ny best;

moow>

13. How often when you finish a day's work do you feel you've
acconpl i shed sonething really worthwhil e?

A Al of the tine;

B. Mbst of the tine;

C. About half of the tinge;

D. Less than half of the tinge;
E. Rarel y;

14. How does the kind of work you do influence your overall attitude
toward your job?

A1t has a very unfavorabl e influence;
B.It has a slightly unfavorabl e influence;
C.1t has no influence one way or the other;
D.It has a fairly favorable influence;
E.It has a very favorabl e influence;
10

15. How many of the things you do on the job do you enjoy?
A Nearly all;
B. More than half
C. About hal f;
D. Less than half;
E. Al npst none;

16. How rmuch of the work you do stirs up real enthusiasm on

your part?

A Nearly all;
B. More than hal f;
C. About hal f;
D. Less than hal f;



E. Al nost none of it;
17. How do you feel about the kind of work you do?

.Don't like it, would prefer sonme other kind of work;
B.lt's OQK., there's other work | |ike better;

| like it, but there is other work | |ike as nuch;

I like it very much;

.It's exactly the kind of work | like best;

moo »

18. | feel my workload is:

A. Never too heavy;

B. Sel dom t oo heavy;

C. Soneti mes too heavy;
D.Oten too heavy;

E. Al nost al ways too heavy;

19. How does the amount of work you are expected to do influence
the way you do your job?

A. It never allows ne to do a good job;
B.It seldomallows me to do a good j ob;
C.1t has no effect on how | do ny job;
D.It usually allows me to do a good job;
E. It always allows to ne to a good job;
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20. How does the amount of work you're expected to do influence your
overall attitude toward the job?

A It has a very favorabl e influence;
B. It has a favorabl e influence;
C. It has no influence one way or the other;
D. It has an unfavorabl e influence;
E. It has a very unfavorabl e influence;
21. How do you feel about the ampunt of work you' re expected to do?

A Very dissati sfi ed;
B. Somewhat di ssati sfi ed;
C. Nei t her satisfied nor dissatisfied;
D. Sonmewhat sati sfi ed;
E. Very sati sfi ed,;

22. How do you generally feel about the enpl oyees you work with?
A They are the best group |I could ask for;
B. I like thema great deal;
C. I like themfairly well;
D. I have no feelings one way or other;
E. I don't particularly care for them

23 How is your overall attitude toward your job influenced

by the peoble you work with?



A It is very favorably influenced;
B. It is favorably influenced;
C. It is not influenced one way or the other;
D. It is unfavorably influenced;
E. It is very unfavorably influenced,

24. The exanmple ny fellow enpl oyees set:
A Greatly di scourages ne from working hard;
B. Sonewhat di scourages me from wor ki ng hard;
C Has little effect on ne;

D. Sonewhat encourages ne to work hard;
E. Greatly encourages nme to work hard;
12
25. How much does the way coworkers handle their job add to

the success of your organization?

It adds al nobst not hi ng;
It adds very little;

It adds only a little;

It adds quite a bit;

It adds a very great deal;

moowx

26. In this organization, there is:

A very great deal of friction;
Quite a bit of friction;

Sone friction;

Little friction;

Al nmost no friction;

mooOwx

27. How rmuch pride can you take in the appearance of your work place?

A very great deal;
Quite a bhit;
Sone,

Little;

Very little;

moowp»

28. How do you feel about your physical working conditions?

Extrenely sati sfi ed;

Wl | sati sfi ed;

Only noderately satisfied;
Sonmewhat di ssati sfi ed;
Very dissati sfi ed;

moowx

29. How do your physical conditions influence your overall attitude
toward your job?

A They have a very unfavorable influence;

B. They have a slightly unfavorable influence;
C They have no influence one way or the other;
D. They have a favorabl e influence;

E. They have a very favorabl e influence;
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30. The physical working condition makes working here:
A Very unpl easant;
B. Unpl easant ;
C. Nei t her pl easant nor unpl easant;
D. Pl easant ;
E. Very pl easant;
31. For the work | do, nmy physical conditions are:
A Very poor
B. Rel atively poor
C. Nei t her good nor poor
D. Reasonabl y good;
E. Very good;
32. How do your physical working conditions affect the way you do
your job?
A They help me a great deal
B. They help me a little;
C They make little difference;
D. They tend to nmake it difficult;
E. They nmake it very difficult;
33. For the job I do, |I feel the anount of noney | nake is:
A Extrenely good
B. Good;
C. Nei t her good nor poor
D. Fairly poor
E. Very poor;
34. To what extent are your needs satisfied by the pay and benefits
you receive?
14
A Al nost none of ny needs are satisfied;
B. Very few of ny needs are satisfied;
C. A few of my needs are satisfied;
D. Many of ny needs are satisfied;
E. Al nost all of ny needs are satisfied;
35. Consi dering what it costs to live in this area, ny pay is:
A Very i nadequat e;
B. | nadequat e;
C. Bar el y adequat e;
D. Adequat e;
E. More t han adequat e;
36. Does the way pay is handled around here nmake it worthwhile

for a person to work especially hard?



over al |

39.

your overal

A. They
B. They
C. They
D. They
E. They

40.

Har d
Har d
Har d
Har d
Har d

moowp

moowpr

onwpr

f eel
f eel

It
It
It
It
It

mooOwx

37. How does t

definitely encourages hard work;
tends to encourage hard work;
makes a little difference;

tends to di scourage hard work;
definitely discourages hard work

he anount of noney you now rmake influence your

attitude toward your job?

A It has a very favorabl e influence;
B. It has a fairly favorabl e influence;
C. It has no influence one way or the other;
D. It has a slightly unfavorable influence;
E. It has a very unfavorabl e influence;
38. How do you feel about your future with this organization?
A I amvery worried about it;
B. | am sonmewhat worried about it;
C. I have m xed feelings about it;
D. | feel good about it;
E. | feel very good about it;
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How do your feelings about your future with the conpany influence

attitude toward your job?

have a very favorabl e influence;
have a favorabl e influence;
have no influence one way or the other;

have a slightly unf

avor abl e i nfl uence;

have a very unfavorabl e influence;

The way ny future

wor k seens very wor

with the conpany | ooks to ne now.

t hwhi | e;

work seens fairly worthwhile

wor k seens wort hwh

le;

work hardly seenms wort hwhil e;
wor k seens al nost wort hwhil e;

41. Do you feel you are getting ahead in the conpany?

I'"m making a great dea
' m maki ng sone progress;
"' m not sure;
I''mmaking very little progress;
' m maki ng no progress;

of progress;

42. How secure are you in your present job?

feel very uneasy about
fairly uneasy about it;

sonmewhat uneasy about it;
feel fairly sure of it

it;

3



E.l feel very sure of it;
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Table for Determ ning Sanple Size froma G ven Popul ation

N S N S
N S

10 10 220 140
1200 291

15 14 230 144
1300 297

20 19 240 148
1400 302

25 24 250 152
1500 305

30 28 260 155
1600 310

35 32 270 159
1700 313

40 36 280 162
1800 317

45 40 290 165
1900 320

50 44 300 169
2000 322

55 48 320 175
2200 327

60 52 340 181
2400 331

65 56 360 186
2600 335

70 59 380 191
2800 338

75 63 400 196
3000 341

80 66 420 201
3500 346

85 70 440 205
4000 351

90 73 460 210
4500 354

95 76 480 214
5000 357

100 80 500 217
6000 361

110 86 550 226
7000 364

120 92 600 234
8000 367

130 97 650 242
9000 368

140 103 700 248
10000 370

150 108 750 260

15000 375



160
20000

170
30000

180
40000

190
50000

200
75000

210
100000

Sour ce:

Note: N is for any conplete group (popul ation),

377

379

380

381

382

384

113

118

123

127

132

136
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Krejcie and Mdrgan (1970)
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800

850

900

950

1000

1100

s is sanpl e size.

265

269

274

278

285

285



