                                                      APPENDIX 8

                  JOINT REVIEW CHECKLIST

Section I.  Instructions:  Complete Section I for the PHA being

reviewed.  Indicate whether the statements below are true (T) or

false (F) by checking the appropriate column.  If false, enter

comments to explain.  If a question is not appropriate to the PHA

under review, enter "NA" (not applicable) in the Comments column.

Section I.     PHA-Wide Information

A.    PHA Name:  ____________________________________________________

B.    Dates of Joint Review:  _______________________________________

C.    HUD Staff participating:

 Name                    Title                    Tel. Number

 _______________________________________________________________

 _______________________________________________________________

 _______________________________________________________________

D.    PHA Staff Contacted:

 Name                    Title                    Tel. Number

 _______________________________________________________________

 _______________________________________________________________

 _______________________________________________________________

 _______________________________________________________________

E.    Projects Included in Joint Review:

 Name             Number         Mod Type         Estimated Cost

 _______________________________________________________________

 _______________________________________________________________

 _______________________________________________________________

 _______________________________________________________________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

F.    Other Financial Resources

PHA operating funds/reserves

are available to fund all or

part of proposed modernization.

If true, how much? _______________

CDBG, Section 8 administrative

fees or other funds are available

to fund all or part of proposed

modernization,

If true, how much? _______________

G.    PHA Modernization Capability

All projects previously approved

for modernization are meeting

deadline dates in latest HUD-approved

Project Implementation Schedules.

Additional funds are not required

to complete any previously

approved programs.

On-site monitoring of previously

approved programs indicates PHA

compliance with HUD requirements,

including procurement and contract

administration.

Any problems/deficiencies

identified in last monitoring

visit have been corrected.

Established thresholds are

appropriate for:

*     A/E contracts

*     Bid documents

*     Change orders

*     Management contracts

*     Budget revisions

________________________________________ ______ _______ _____________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

PHA is submitting quarterly

progress reports, including

narrative on management

improvements, in timely manner.

Funds left over from completed

modernization are being

recaptured or reprogrammed.

PHA has capability to

administer proposed

modernization in timely manner.

G.    Program Administration

PHA plans for organizing and

staffing proposed modernization

are adequate and appropriate.

PHA plans are coordinated with

previously approved modernization.

PHA needs full-time modernizatin

coordinator.

PHA needs full-time contract

administrator/construction manager.

PHA will reassign existing staff.

PHA will hire additional staff.

H.    Other PHA Requirements

PHA is in compliance with civil

rights statutes, executive orders

and regulations.

PHA has plans to provide minority

and women's business or Indian

enterprise opportunity.

PHA is continuing to carry flood

insurance on other buildings,

where previously required for

modernization.

________________________________________ ______ _______ _____________
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Section II.  Instructions:  Complete Section II for each individual

project being reviewed.  Indicate whether the statements below are

true (T) or false (F) by checking the appropriate column.  If false,

enter comments to explain.  If a question is not appropriate to the

project under review, enter "NA" (not applicable) in the Comments

column.

Section II.    Project Information For:

 Name          Number         Mod Type       Estimated Cost

_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

A.    Physical Improvements

Physical Needs Assessment is

completed and of acceptable quality.

All work items currently necessary

to meet mandatory standards have

been included.

All work items exceeding mandatory

standards which are necessary for

long-term viability have been

included.

Energy audit has been updated and

is of acceptable quality.

Cost-effective energy conservation

measures have been included.

Lead-based paint testing has been

completed.

Lead-based paint abatement work

items have been included.

Work items needed to comply with

physical accessibility

requirements have been included.

Work items needed to comply with

environmental and historical

preservation requirements have

been included.

________________________________________ ______ _______ _____________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

If project is located in flood

hazard area, PHA has required

flood insurance.

If applicable, PHA plans to comply

with elevation and flood proofing

requirements.

There are no duplicative work

items in PHA's operating budget

or previously approved modernization

budgets and proposed modernization.

Cost estimates are accurate.

Proposed Project Implementation

Schedule is reasonable.

Where project failed Step 2 of

viability review, project passes

Step 3.

Proposed modernization hard costs

do not exceed 62.5% (nonelevator)

or 69% (elevator) of computed TDC,

based on published cost guidelines.

PHA's proposed method of inspecting

the physical work is adequate.

Indicate method.

Method of accomplishment (contract

or force account) has been

determined.  Indicate method.

Use of force account labor is

appropriate.

PHA need for A/E services for

design work, preparation of bid

documents, and inspection has

been determined.

________________________________________ ______ _______ _____________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

B.    Management Improvements

 (must be completed for

 comprehensive modernization)

Management Needs Assessment for

following areas is completed and

of acceptable quality:

*     Management, financial and

 accounting control systems

*     Qualifications of personnel

 employed in management of

 project

*     Resident programs and services

*     Resident and project security

*     Resident selection and eviction

*     Occupancy

*     Rent collection

*     Routine, emergency and

 preventative maintenance, and

 annual unit inspections

*     Nondiscrimination

*     Drug elimination

*     Resident training

*     Technical assistance to

 Resident Management Corp.

*     Economic development

Proposed management work items

appropriately address identified

problems.

________________________________________ ______ _______ _____________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

Where drug elimination activities

are proposed, PHA has letter from

local government regarding

coordination and strategies.

Where drug elimination activities

are proposed, PHA has developed

written action plan.

Cost estimates are accurate.

Proposed implementation schedule

is reasonable.

Proposed work items to be done,

but not funded under CIAP, have

been identified.

Method of accomplishment (contract

or force account) has been

determined.  Indicate method.

PHA need for professional

services has been determined.

All open findings from previous

reviews, audits and surveys have

been addressed and satisfactory

progress is being made.

*     Management review

*     Maintenance review

*     Utilities review

*     Occupancy audit

*     Fiscal audit

C.    Resident Consultation

PHA has made available to

residents a copy of CIAP

Application submitted to HUD.

________________________________________ ______ _______ _____________
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_____________________________________________________________________

                                      T      F         Comments

________________________________________ ______ _______ _____________

PHA has provided a copy of

resident recommendations and PHA's

evaluation of those recommendations

to HUD at Joint Review.

PHA has made efforts to hire

residents.  Explain.

D.    Other Project Requirements

PHA plans for moving tenants comply

with relocation requirements.

Proposed unit conversion appears

reasonable and complies with

Handbook requirements.

Proposed demolition/disposition

appears justified, subject to

Headquarters approval.

Homeownership project will comply

with all special requirements.

Section 23 Leased Housing

Bond-Financed project will comply

with all special requirements.

________________________________________ ______ _______ _____________
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