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CHAPTER 9. HA RESPONSI BI LI TY: RESI DENT AND LOCAL/ TRI BAL
GOVERNMVENT PARTI ClI PATI ON

OBJECTI VE. The objectives of this Chapter are to set forth the
statutory and regul atory requirenents for resident and

| ocal /tribal government participation in the devel opnent,

i npl ementati on and nonitoring of the Comprehensive Plan and
Annual Submission. It is the Departnent's position that the
success or failure of the CGP rests upon the degree to which the
residents and the community work with the HA in all aspects of
its programand hold the HA accountable for the quality of the
work perforned. [Sec. 14(e)(1)(E), (e)(3)(A and (B), and
(e)(4)(a)]

COVPREHENSI VE PLAN AND ANNUAL SUBM SSI ON
A General Requirenents.

1. Resi dent Participation. The HA is required to devel op
i npl ement, nonitor, and annually amend portions of its
Conprehensive Plan in consultation with residents of
the devel opnents covered by the Conprehensive Pl an
(i.e., all developrments eligible for CGP funding). In
addition, the HA shall consult with Resident Managenent
Corporations (RMCs) to the extent that an RMC manages a
devel opment covered by the Conprehensive Plan. The HA
in partnership with the residents, shall devel op and
i npl emrent a process for resident participation that
ensures that residents are involved in a neaningful way
in all phases of the CG. Such involvenent shal
i nclude inplementing the Partnership Process as a
critical elenment of the CGP. ['968.315(b) (1) or
' 950. 652(b) (1) ]

2. Est abl i shnent of Partnership Process. The HA in
partnership with the residents of the devel opments
covered by the Conprehensive Plan (and whi ch may
i nclude resident |eaders, resident councils, resident
advi sory council s/ boards, and RMCs) shall establish a
Partnership Process to devel op and i npl ement the goal s,
needs, strategies and priorities identified in the
Conprehensive Plan. As defined in paragraph 1-6, the
Partnership Process is a specific and ongoi ng process
that is designed to ensure that the HA and residents
work in a cooperative and collaborative nanner to
devel op, inplenent and monitor the CGP. After
resi dents have organi zed to participate in the CGP
they may decide to establish a volunteer advisory group
of experts in various professions, including persons
with disabilities or advocacy groups representing
persons
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with disabilities, to assist themin the CGP
Partnership Process. The HA is encouraged to use the
checklist for devel opment of the Partnership Process as
set forth in Appendix 9-1. The HA shall design the
Partnership Process to achieve the follow ng:
['968.315(b)(2) or '950.652(b)(2)]

a. To assure that residents are fully briefed and
i nvol ved in devel oping the content of, and
nmoni toring the inplenentation of, the
Conprehensive Plan including, but not limted to,
the Physical and Managenent Needs Assessnents,
viability and reasonabl e cost analysis, Five-Year
Action Plan, and Annual Statenent. |f necessary,
the HA shall devel op and i npl ement capacity-buil ding
strategi es to ensure neaningful
participation. Such technical assistance efforts
are eligible CGP adm nistrative costs (see
par agraph 2-14D).

b. To enabl e residents to participate, on a HA-w de
or area-w de basis, in ongoing discussions of the
Conprehensive Plan and strategies for its
i npl ementation, and in all meetings necessary to
ensure neani ngful participation

Local / Tri bal Government Participation. The HA shal
consult with and provide information to appropriate

| ocal /tribal governnent officials regarding the

devel opnment of the Conprehensive Plan. For PHAS, this
is to ensure that there is coordination between the
actions taken under the Consolidated Plan (see 24 CFR
Part 91) for project and nei ghborhood inprovenents
where public housing units are |l ocated or proposed for
construction or nodernization and inprovenent and to
coordi nate neeting public and human servi ce needs of
the public and assisted housing projects and their
residents. [Note: The Consolidated Plan does not
apply to IHAs.] The HA with devel opnents in nmultiple
jurisdictions may neet this requirenent by consulting
with an advisory group representative of all the
jurisdictions. At a minimum this consultation shal

i nclude providing such officials with: ['968.315(c) or
' 950. 652(c)]

a. Advance witten notice of the public hearing
requi red under subparagraph B3;

b. A copy of the Executive Summary, prepared as part
of the Conprehensive Plan, which includes a
Sunmary of Prelimnary Estimted Costs and a
description of the resident partnership and
summary of general issues.
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C. An opportunity to express their priorities and
concerns to ensure due consideration in the HA's
pl anni ng process.

Participation in Coordinating Entities. To the extent
that coordinating entities are set up to plan and

i npl ement the Consolidated Pl ans under 24 CFR Part 91
the PHA shall participate in these entities to ensure
coordi nation with broader conmmunity devel opnent
activities. ['968.315(d)]

Fundi ng. Fundi ng may be provided for resident
participation under either managenent inprovenments
(1408) or adm nistration (1410). Residents are
encouraged to seek outside assistance to suppl enment any
funds received fromthe HA. Possibl e sources may
include, but not be limted to CDBG funds, private
foundations, etc.

fic Annual Requirenents.

Public Notice. Wthin a reasonable amount of time

bef ore the advance neeting for residents under
subparagraph B2 and the public hearing under paragraph
B3, the HA shall annually provide public notice of the
advance neeting and the public hearing in a manner
determ ned by the HA and which ensures notice to al
duly elected resident councils. [''968.315(b)(3) and
968. 325(d) (1) or ''950.652(b)(3) and 950.656(d)(1)]

Advance Meeting for Residents and Duly El ected Resident
Councils. Wthin a reasonable amount of time before the
public hearing under subparagraph B3, the HA shal
annual ly hold a neeting for residents and duly el ected
resident councils at which the HA shall explain the
components of the Conprehensive Plan or Annua
Submi ssi on, including any amendnents to the
Conprehensive Plan. The HA shall advise residents
before the neeting that the draft Conprehensive Plan or
Annual Submi ssion shall be available for their review
at specified locations within the HA's jurisdiction.
The neeting shall be open to all residents and duly

el ected resident councils. The purpose of the neeting
is to provide information concerning the contents of

t he Conprehensive Plan or Annual Subm ssion so that
residents may make informed coments at the public
hearing. [''968.315(b)(4) and 968.325(d)(2) or

"' 950. 652(b) (4) and 950.656(d) (2)]
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Public Hearing. The HA shall annually hold at |east
one annual public hearing, and any appropriate nunber
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of additional hearings, to present information on the
Conpr ehensive Plan or Annual Subm ssion and the status
of prior approved prograns. The public hearing shal
provi de anple opportunity for residents, local/triba
governnent officials, and other interested parties,
such as persons with disabilities or advocacy groups
representing persons with disabilities, to express
their priorities and concerns. The HA shall give ful
consi deration to the comrents and concerns of
residents, local/tribal governnent officials, and other
interested parties. [''968.315(b)(5) and 968. 325(d) (3)
or ''950.652(b)(5) and 950.656(d)(3)]

ssi on Requiremnents.

Every Six Years. As part of its Conprehensive Plan,
submitted and updated every six years, the HA shal
submit, as part of its Executive Sunmary, a description
of its process for maxim zing the |evel of
participation by residents during the devel opnent,

i npl ementation and nonitoring of the Conprehensive
Plan, a summary of the general issues raised on the
Plan by residents, local/tribal government officials,
and others during the public comment process, and the
HA' s response to those general issues. Refer to

par agr aph 4-6B

Annual | y.

a. Local CGovernment Statenent. As part of its
Conpr ehensive Plan and Annual Subm ssion, the HA
shal | submit Form HUD- 52835, Local Governnent
Statement. Refer to paragraph 4-11 and Appendi x
4-5.

b. HA Board Resolution. As part of its Conprehensive
Pl an and Annual Submission, the HA shall include
For m HUD- 52836, PHA/ | HA Board Resol uti on Approving
Conprehensive Plan or Annual Statement. Refer to
par agr aph 4-12 and Appendi x 4-6.

As Needed. Wiere prior HUD approval is required to
anmend the Annual Statenent, the HA shall submit, wth
the anmendment, evidence of consultation with residents
af fected by the revisions and local/tribal governnent
officials. Refer to paragraph 6-10Al.
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PROGRAM | MPLEMENTATI ON.  The HA shall establish and naintain a
process for resident conment on the inplenentation of work
included in the Annual Statenent to ensure its quality and
timeliness. The HA shall make reasonable efforts to notify
residents and officials of the appropriate governing body of the
availability of the draft Performance and Eval uati on Report, nake



copi es available to residents in the devel opnent office or upon
request, send a copy of the draft Report to local/tribal
governnent, and provide residents and | ocal/tribal government
officials with at |east 30 cal endar days in which to comment on
the draft Report. ['968.330 or '950.658]
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