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CHAPTER 1. OVERVI EW OF VOLUNTARY AFFI RVMATI VE MARKETI NG

1-1.

1-2.

1-3.

AGREEMENTS ( VAMAS)

PURPOSE. Thi s Handbook describes HUD s voluntary
affirmati ve marketing agreenents with national housing

i ndustry groups and pl aces particul ar enphasis on the
citizen participation conponent to the agreements. It is
i ntended for use by the nenbers of a citizens conponent,
referred to as a Community Housi ng Resource Board (CHRB)

| NTRODUCTION. Title VIII of the Gvil R ghts Act of 1968,
as anended, established that: "It is the policy of the
United States to provide, within constitutiona

limtations, for fair housing throughout the United
States." In 1974, the scope of Title VIII, which
originally prohibited discrimnation in housing based on
race, color, religion or national origin, was amended,

t hrough the Housi ng and Community Devel opnent Act, to
include sex. Additionally, In 1988, the | aw was anended to
i ncl ude handi capped persons and famlies with children as
protected classes. Although "fair housing"” is not defined
in the Act, since 1968 it has beconme clear that, apart from
the statutory prohibition against housing discrimnation
"fair housing" at the very |east neans "equal housing
opportunity.” That concept is defined in HUD s Affirmative
Fai r Housing Marketing Regulations (24 CFR Part 200,

Subpart M as "...a condition in which individuals of
simlar incone levels in the same housing market area have
a li ke range of housing choices available to them

regardl ess of their race, color, religion, sex, handicap,

famlial status, or national origin." Mboreover, al
executive departnments and agenci es are charged, under
Title VIII, to "administer their prograns and activities

relating to housi ng and urban devel opnent in a nmanner
affirmatively to further the purposes of the Title...."
AUTHORI TY. Section 809 of Title VIIl states:

"I mredi ately after the enactnent of this Title the
Secretary shall commence such educational and conciliatory
activities as in his judgnent will further the purposes of
this Title. He shall call conferences of persons in the
housi ng i ndustry and other interested parties to acquaint
themwith the provisions of this Title and his suggested
neans of inplenenting it, and shall endeavor with their
advice to work out prograns of voluntary conpliance and of
enforcement ..... " Congress affirmed, in its inclusion of
Section 809, the inportance of voluntary conpliance. To
wor k out prograns of voluntary conpliance, HUD established
an Office of Voluntary Conpliance (OVC) within the Ofice
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of Fair Housing and Equal Opportunity (FHEO). Its origina
charge was and continues to be, to extend the range of
equal opportunity activities beyond the area of |aw
enforcenment by pronoting institutional change designed to
secure voluntary conpliance with the spirit of the | aw and
its policy of fair housing.

EXAMPLES OF VOLUNTARY COWPLI ANCE. There is a broad range
of activities that may properly be related to voluntary
conpliance, including conferences, semnars and adverti sing
prograns that pronote equal treatnent in housing and

enpl oynent. Community pl anni ng and fundi ng processes, and
HUD research and dempnstration projects may be used to
pronote it. Excellent vehicles for achieving equal housing
opportunity are voluntary affirmative narketi ng plans and
agreenents. Properly inplenented, they vastly extend the

i npact of the Voluntary Affirmative Marketing Program
beyond HUD- assi sted housing to the conventional market in
maj or housi ng areas.

VOLUNTARY AFFI RVATI VE MARKETI NG AGREEMENTS (VAMAs). These
Agreenents are negotiated between HUD Headquarters and any
nati onal association that represents sonme conponent of the
housing industry, e.g., Realtors, Realtists, hone builders,
real estate |icense comissions, rental housing nmanagers,
apprai sers, etc. Each Agreenent is designed to carry out a
broad equal opportunity program including outreach
advertising, affirmative enpl oynent, safeguards agai nst
racial steering, etc., which are designed to ensure that
housing will be nmarketed on an equal opportunity basis.

The national association beconmes party to an Agreenent and
then commends its adoption by its nmenber affiliates on
State and local levels. At this point HUD s rel ationship
with the housing industry group shifts to the Field Ofices
for purposes of technical assistance, nonitoring, and
organi zing a citizen participation conmponent.

ADVANTAGES OF VOLUNTARY AGREEMENTS. Voluntary Affirnative
Marketing Agreements pronote institutional change on an
area-w de basis. HUD cannot expect effective equal housing
opportunity until the various housing industries, financial
institutions, and | ocal governments denonstrate their
acceptance of all applicants and affirmatively pronote open
communities. The Voluntary Affirmative Marketing
Agreenents are designed to acconplish this objective

a. Advantages to the Housing Industry:
(1) Enables local signatories to avoid the necessity
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(2)

(3)

(4)

(5)

(6)

(7

mar keting plans for HUD project applications.

Involves mnorities and females in an equitable
and effective housing search and | ocation process.

Achi eves econoni es of scal e over individua
action, since industry group staff assists
individual firms in fulfilling their commtnments
under the voluntary agreenent or plan.

Provides credit for |leadership in dealing with
critical social problens, and puts signatory firns
on record in support of fair housing and equa
opportunity.

Pr onot es under st andi ng and good wi Il between the
mnority comunity, wonen's groups and housi ng
i ndustry groups.

Makes it difficult for firns involved in
discrimnatory practices to undercut legitinmate
busi ness conpetition.

Reduces the likelihood of discrimnation by agents
of signatory firms.

Advant ages to the Community: Properly executed
vol untary agreenents offer advantages to communities by
stimulating the creation and inplenmentation of action

pl ans whi ch:

(1) Make housing readily avail abl e;

(2) Provide an outlet for all types of demands;

(3) Reduce bl ockbusting and racial steering;

(4) Enhance the image of the city which should result
in reduced racial tension; and

(5) Pronote voluntary conpliance with civil rights

| aws, thereby enhancing awareness of and
generating a willingness to conply with these
| aws.
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