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CHAPTER 4. HUD REVI EW OF THE COVPLETED SELF- ASSESSMENT
DOCUMENTS

| NTRODUCTI ON.  Thi s Chapter focuses on the revi ew conducted
by HUD Regi onal FHEO staff of the conpleted Title VI
Sel f - Assessnment materials submitted by the PHA

COVPLETENESS REVI EW  Regi onal FHEO staff will review the
Sel f - Assessnent docunents submtted by the PHA to determ ne
if all of the questions have been answered, exhibits

compl eted and copies of required policies provided, such as
the PHA' s Tenant Sel ection and Assignnent Plan. FHEO staff
will be well acquainted with the Sel f-Assessnent | nstrunent
and the types of exhibits, summaries and information the
compl eted sel f-assessnment materials should contain.

| NCOWPLETE MATERI ALS. | f the docunents submitted by the PHA
are inconplete, Regional FHEO staff will notify the PHA by
tel ephone, with a followup letter, and request the m ssing
informati on. Regional FHEO staff will allow the PHA a
reasonabl e anobunt of time to furnish the additional

i nformati on, basing the deadline on the extent and type of

i nformati on needed.

FULL REVIEW Regardl ess of whether the materials submitted
by the PHA are conplete as initially submtted or additional
information is required, Regional FHEO staff will begin the
review and anal ysis of the information the PHA has subnitted
as soon as possible after receipt of the PHA s

Sel f - Assessnment. Regional FHEO staff will consult with the
Regi onal Public Housing Director, where appropriate. By the
terns of the PHACA Agreenent, HUD is committed to a 90-day
period for the review of the PHA subnission and the
provision of a HUD deternmination as to the PHA's status
under Title VI. Mssing information should not delay this
time frane, unless the mssing information is essential to
the process of mamking a finding. Regional FHEO staff will
informthe PHA if the needed information in its initial

submi ssion will affect the 90-day HUD revi ew peri od.

PHA FAI LURE TO SUPPLY ADDI TI ONAL | NFORMATI ON.

If the PHA fails to supply the additional information
requested in a tinely manner, Regional FHEO staff will
notify the PHA that the tine period for submtting the
additional information has expired. |If the mssing
information is critical to determ ning whether the PHAis in
compliance with Title VI or the Title VI regul ations,
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Regi onal FHEO staff will informthe PHA that a fornal

determ nation of the PHA's status under Title VI or the
Title VI regulation is not possible, and the reasons why
such a deternination cannot be made. Regional FHEO st af f
will also advise the PHA that the PHACA Agreenent is no

| onger in effect and that the PHA is subject to the
scheduling of a HUD-initiated Title VI conpliance review.
Regi onal FHEO staff will give high priority to the selection
of the PHA for review when Regi onal FHEO staff prepares the
next Title VI conpliance review schedul e.

4-6 ON-SITE VISIT. Regional FHEO staff may decide that an on-site
visit to the PHA is necessary to validate certain
informati on submtted by the PHA. The PHACA Sel f - Assessnent
process anticipates that such visits will not be necessary
on a routine basis. However, there may be occasions in
whi ch Regi onal FHEO staff believe that verification of
certain kinds of information, for exanple, information on
application or offer dates, is appropriate, prior to
rendering a determination. In the rare instances in Wich
an on-site visit is desirable, Regional FHEO staff will
schedul e the visit early in the review period, so as to
avoid a delay in processing the PHA's Sel f - Assessnent
materi al s.

4-7 FHEO ANALYSI S OF PHA POLI CI ES, PROCEDURES AND PRACTI CES. As
inthe HUD-initiated Title VI conpliance review process,
Regi onal FHEO staff will consider the evidence and render a
determnation as to the PHA' s conpliance status with respect
to each nmajor area of the PHA's operations, as set forth in
the PHACA Title VI Sel f-Assessnent Instrunent. Regiona
FHEO staff will prepare a summary of the facts, analysis and
findings. |If the Regional FHEO staff's prelimnary findings
are that the PHA is in nonconpliance with Title VI or its
regul ations in one or nore assessnent areas, Regional FHEO
staff will also determ ne what steps the PHA nust take to
remedy the effects of violation(s) found. These steps wll
formthe basis of a specific Title VI Voluntary Conpliance
Agreenent with the PHA which Regional FHEO staff will
negotiate as a separate agreenent fromthe PHACA Agreenent
the PHA has already entered into with HUD. Any specific
renmedi es that woul d invol ve conpensation to victins of
discrimnation or other expenditure of PHA funds shall be
revi ewed and approved by the Regi onal Public and Indian
Housing Director prior to PHA execution of the fina
Vol untary Conpliance Agreenent.
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SELECTED BY THE PHA. Regional FHEO staff wll assess

whet her the affirmative conpliance options the PHA has
identified are appropriate, in light of the findings, and
what additional affirmative conpliance options should be
considered. The PHA is not required to undertake any
specific actions, unless a particular action therein is one
whi ch Regi onal FHEO staff believe that the PHA nust take to
renmedy a violation of Title VI or the Title VI regul ati ons.
In the latter instance, FHEO staff will specify to the
Authority that this action is necessary to correct a
violation, and the action will be nade a provision of the
specific Title VI Voluntary Conpliance Agreenment (VCA) that
Regi onal FHEO staff negotiate with the PHA. FHEO staff wl|
review any actions not required by a VCA the PHA has
indicated in its assessnent it desires to take and which
require HUD approval. Regional FHEO staff will request
techni cal gui dance fromthe FHEO Headquarters, in the event
Regi onal FHEO staff has questions concerning the

di stinctions that shoul d be made between required corrective
actions and voluntary affirmative actions in any given case.
Regi onal FHEO staff will consult with Headquarters prior to
preparing the Region's letter to the PHA conveyi ng Regi ona
FHEO s findings. Regional FHEO staff will provide Regi ona
PIH staff an opportunity to review and approve any
affirmative option(s) that is selected by the PHA and t hat
requires HUD approval, prior to notifying the PHA

REG ONAL COUNSEL REVI EW  Regi onal Counsel wll review
Regi onal FHEO s summary of facts, analysis and proposed
findings, prior to the issuance of a witten determnination
to the PHA, and concur in the proposed findings or provide
specific coments to Regional FHEO staff regardi ng changes
that shoul d be made. Regional FHEO staff will provide
Regi onal Counsel with the Sel f-Assessnent materials
submitted by the PHA. The procedure for Regional Counse
review of FHEO s proposed findings in instances in which a
PHA PHACA Sel f- Assessment is involved is the sane as for
Regi onal Counsel review of the Final Investigation Report
and rel ated docunents prepared by Regi onal FHEO staff for
HUD-initiated Title VI conpliance reviews.

PROGRAM STAFF REVIEW Prior to transmttal to Headquarters
FHEO, the PHA's Sel f- Assessment will be reviewed by the
Publ i ¢ Housi ng Division (or organizational equivalent).
Division staff will review the operation inplications of any
policy or procedural changes proposed by the PHA or required
as a result of the FHEO review. The review wi |l consider
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the i npact on operating expenses, vacancies and ot her
factors affecting econony or efficiency of operation



4-11 PROVI DI NG | NFORVATI ON TO HEADQUARTERS FHEO. Regi onal FHEO
staff will provide to Headquarters FHEO staff copies of the
same types of materials relating to the Region's review of
the PHA' s Sel f-Assessnent as the Region forwards to
Headquarters for HUD-initiated Title VI conpliance revi ews.
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