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CHAPTER 3. | NTERRELATI ONSH P BETWEEN THE HEP AND
OTHER EEQ PERSONNEL PROGRAMS

| NTRODUCTI ON.  The Hi spani ¢ Enpl oynent Program ( HEP)
does not stand alone. It supports and is an
integral part of the overall Equal Enpl oynent
Qpportunity Program The HEP is also referred to as
a Special Emphasis Program The programtargets and
identifies potential H spanic applicants for

enpl oynent who are external to the organization, and
monitors the progress and identifies barriers that
have an inpact on the Departnent's current H spanic
work force. The HEP has a direct interrelationship
with the foll ow ng prograns:

0 The Affirmative Enpl oynent Program

0 The Federal Equal Opportunity Recruitnent
Program

0 The Federal Wbnen's Program

0 The Upward Mbbility Program

0 Speci al Enpl oyment Prograns

Refer to the correspondi ng Handbook, gui dance
material, or to the resource person within your
organi zation or the Departnent for a nore

conpr ehensi ve di scussion of these subjects.

THE AFFI RVATI VE EMPLOYMENT PROGRAM  Each Depart ment
and Federal agency is required to naintain a
continuing and positive programto conbat

di scrim nation and provi de equal enpl oynent
opportunity -- this programis called the
Affirmati ve Enpl oyment Program ( AEP)

To help in acconplishing these goals, the EEOCC has
i ssued Management Directive (MD) 714, "lInstructions
for the Devel opment and Subni ssion of Federa
Affirmati ve Enpl oyment Multi-Year Program Pl ans,
Annual Acconplishnment Reports, and Annual Pl an
Updates for FY 1988 through FY 1992." NMD 714
identifies eight program el enents which nust be
addressed on an annual basis. The Hi spanic

Empl oynent Program nust be consi dered and
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incorporated as an integral part of each of these
program el ements. These ei ght program el enents are:

0 Organi zati on and Resources o Work Force
o Enpl oyee Devel opnent o0 Pronotions



3-3

8/ 91

o Discrimnation Conplaints 0 Separations
0 Recruitnent and Hiring 0 Program Eval uation

A program anal ysis, barrier analysis and report of
obj ectives and action itens are conducted by
Headquarters nmj or organi zati ons and Regi ona

O fices for each of these eight program el enents.
The Headquarters maj or organi zation's AEP Plans are
consolidated into the Headquarters AEP Plan. The
Headquarters AEP Plan and the ten Regi onal AEP Pl ans
are consolidated i nto one Departnental AEP Pl an.
HEPMs and HEPCs play a col |l aborative role in the
devel opment of these plans, with the Affirmative
Enmpl oyment Program Managers, other Special Enphasis
Managers, representatives of the Personnel staff and
others, and should be so utilized at all tines.

The EEOC has al so i ssued managenment Directive (M)
713 entitled "Affirmative Action for the Hiring,
Pl acenent and Advancenent for Individuals with
Handi caps." A Plan devel oped to address barriers
identified through MD 713 is prepared annually.

THE FEDERAL EQUAL OPPORTUNI TY RECRU TMENT PROGRAM

( FEORP) . The work force statistical analysis
portion of the AEP, identifies whether there is
appropriate representation of Hispanics within an
occupati onal category, or appropriate job series, in
the individual Headquarters or Regi ona

organi zation, and ultinmately, at the Departnent

| evel. Such statistical analysis nmay reveal that a
work force inbal ance exists, or that Hispanics are
conspi cuously absent in specific occupationa

cat egori es.

Wien a work force inbalance is identified or when

Hi spani cs are conspi cuously absent in specific
occupational categories, a FECRP action is initiated
in order to address the "underrepresentation" of

Hi spanics. It is in this area that the HEPMs' and
HEPCs' invol venent, as well as expertise, is nost
critical.
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Recruitment is primarily a Personnel Ofice
function. Coordination and rmutual cooperation

bet ween the personnel staff and the HEPM and HEPC
can be of significant benefit to the Region,
Headquarters' organi zati ons, and the Departnent.
HEPMs may be nominated for attendance at pertinent
OPM courses and given the opportunity for a
tenmporary, devel opnental, or rotational assignnent
in the Personnel Ofice in order to become faniliar
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wi th HUD enpl oynent processes.

THE FEDERAL WOVEN S PROGRAM (FWP). The Federa
Wirren's Programis al so a Special Enphasis Program
One of its primary purposes is to identify
situations which have an adverse inpact on the
current or prospective enploynent of wonen in the
Department and to propose solutions to these
barriers. Hi spanic wonmen shoul d benefit fromthese
initiatives.

Because of EEO programrel ati onshi ps, continuous
di al ogue between the Federal Wnen's Program
Managers (FWPMs) and Coordinators (FWPCs), and the
HEPMs/ HEPCs is inportant for increased success in
t hese program areas.

THE UPWARD MOBI LI TY PROGRAM (UMP). The UMP is a

val uabl e managenment programthat was devel oped in
response to a crucial need. The program provides
speci fic career devel opnent opportunities for

enpl oyees in |lower grade |evels who are in positions
or occupational series which do not enable themto
achieve their full work potenti al

Upward Mobility is consistent with the Departnment's
affirmative action objectives and has contri buted
significantly to renedyi ng adverse inpact on the
enpl oynent of wonen, Hi spanics, and ot her
mnorities. As such, this programcontinues to be
an asset for the Departnent.

SPECI AL EMPLOYMENT PROGRAMS (SEP). Recruitnent for
the SEPs is admnistrated by the Ofice of Personne
and Training and includes prograns such as the:

o] Intern Program
0 Cooper ative Education
0 Federal Junior Fell owship
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Handi cap Enpl oynent

Vet er ans Readj ust ment Act
Sunmer Enpl oynent

St ay- | n- School

St udent Vol unteers, and ot hers

O o0Oo0ooo

Because of the individual requirenents of each of
these programs, contact should be made with the
supporting Headquarters or Regional office of
Personnel for further information.

As managenent considers the use of one or nore of



these prograns, coordination with HEPMs/ HEPCs wil |
aid in reaching potential applicants who may not
ot herwi se be aware of avail abl e enpl oynent
opportunities.
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