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Subject:  Designation of Authority and Responsibility for

          Decentralized Single Family Foreclosure Management

          and Contract Administration

   Attached are the designations of responsibility for the

decentralized management of future single family HUD-held

mortgage foreclosures.

   In areas where foreclosures are completed by non-judicial

process, the Regional Administrator will have the discretion to

contract with independent contractors to perform foreclosure

services and evictions or to have the work completed by in-house

staff.

   In areas where foreclosures are completed by judicial

process, either the United States Attorney's Office, a HUD attorney

designated as a Special Assistant United  States Attorney (SAUSA)

or a private attorney under contract with the United States

Justice Department will handle foreclosure actions, bankruptcy

proceedings, and deficiency judgments, if requested by the Field

Office.

   Where a determination has been made to use independent

contractors, Regional or Field Office Contracting Officers will

award competitive bid contracts to private entities who have the

qualifications to perform foreclosures and evictions.

   The Office of Procurement and Contracts has executed

necessary agreements with the United States Department of Justice

(DOJ) to handle foreclosures, bankruptcy proceedings and

deficiency judgments.

   The Regional Accounting Divisions (RADs) will process

vouchers under all foreclosure contracts or for foreclosure

expenses incurred in connection with foreclosures handled by

in-house staff.
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  The Government Technical Representative (GTR) on all

contracts will be the Director of Housing Management in each

category "A" or "B" Field Office, the Chief of the Housing

Management or Loan Management Branch in category "C" Field

Offices, or the Regional Director of Housing.  To assist the

GTR, a Government Technical Monitor (GTM) will be designated

in the Regional or Field Counsel's Office, as appropriate, and

the Chief(s) of the appropriate Loan Management Branch(s) or

Section(s) will be designated as a GTM(s).

  Title I service centers will refer their foreclosure cases

to the entities used for Title II foreclosures.  Therefore, once

decentralized foreclosure procedures and contracts are operational,

the three Title I service centers will be notified who

the GTRs are (or the Counsel GTMs in judicial foreclosure states)

so that foreclosure referrals for Title I can be directed to the

appropriate Field or Regional Office for action.  There are very

few cases recommended for foreclosure by the Title I program

each year.  All foreclosure contracts should provide for Title I

foreclosures and GTRs should be prepared to refer Title I

foreclosures to the independent contractors or to the GTMs in

Counsel's Office, as appropriate.

  These requirements will be incorporated as a change to HUD

Handbook 4330.2 at a later date.

                      _______________________________________

                      Arthur J. Hill

                      Assistant Secretary for

                        Housing-Federal Housing Commissioner

______________________________          ______________________________

Frank Keating                           Jim E. Tarro

General Counsel                         Assistant Secretary

                                  for Administration

_____________________________________________________________________

   Designation of Responsibilities - Overview

All judicial foreclosure actions must be initiated in the

name of the Secretary.  Since the U.S. Department of Justice

(DOJ) is the only department with jurisdiction to represent the

United States in court proceedings, these foreclosure actions

will be handled by either an Assistant United States Attorney, a

designated Special Assistant United States Attorney or a private

attorney under a special Interagency Agreement with DOJ.  These

attorneys will also handle related bankruptcy litigation and

deficiency judgments.  The management and tracking of foreclosures

will be in accordance with procedures established between

HUD and the DOJ and set forth in a Memorandum of Understanding

and one or more Interagency Agreements.  The HUD contact person

for the respective U.S. Attorney's Offices will be the GTM in

each Counsel's Office.  Procedures for the Department's internal

tracking of the judicial foreclosures will be the responsibility

of the GTR.

Non-judicial foreclosure actions, at the discretion of the

Regional Administrator, can be handled by HUD staff in-house or

by contracting with independent contractors.  All actions must be

initiated in the name of the Secretary.  However, if litigation

is commenced as a result of a foreclosure action which requires a

court appearance, such as a challenge to the foreclosure or a

bankruptcy proceeding, the matter must be referred to Counsel's

Office for further handling by either the U.S. Attorney's Office

or by HUD Regional or Field Counsel.  Procedures for internal

tracking and managing non-judicial foreclosures, whether performed

by a contractor or by HUD staff, will be the responsibility

of the GTR.  A foreclosure contractor will be paid one

time for costs incurred and fees either at the completion or the

termination of a foreclosure action.  Since the contractors will

not be paid until the foreclosure action is completed,

consideration should be given to limiting the number of cases

assigned to any one contractor.

At the discretion of the Regional Administrator, where a

decision is made to have independent contractors perform the

work, competitive award contracts must be processed through the

Regional or Field Office Contracting Officer.  Such contracts

may be awarded to meet the needs of the office.  If the contract

is awarded to one contractor who will handle foreclosures in more

than one state, the GTR position must be located in the Regional

Office of Housing.  A GTM position should be located in the

Regional or Field Counsel's Office.  The Chief of the Loan

Management Branch of each Field Office where foreclosure actions

are being brought should be designated a GTM.  The Regional or

Field Office Contracting Officers' duties and responsibilities

are in the Government Technical Representative Handbook 2210.13

REV-3 (dated 9/88).
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Field Office Contracting Officers' duties and responsibilities

are in the Government Technical Representative Handbook

2210.13 REV-3 (dated 9/88).

An additional issue which must be resolved locally in connection

with judicial foreclosures is whether the U.S. Marshall's

Service will handle service of process and the auction for

judicial foreclosures.  Since the contact with the Marshal's

Service is through the U.S. Attorney's Office, Regional or Field

Counsel must consult with the U.S. Attorney's Office as soon as

possible to determine whether the Marshals will provide these

services, hire independent contractors to provide these services,

or allow the Department to contract independently for these services.

The Marshall's Service must agree to provide a Marshal's

deed upon completion of every judicial foreclosure in the event

the Department is permitted to contract for service of process.

Since both the Memorandum of Understanding with the DOJ and

the model statement of work (for contractors to perform non-judicial

foreclosure services) require that Loan Management will

provide a title report to the foreclosing contractor when the

referral is made, you will need to contract for title reports

with one or more title companies in your region.  The GTRs and

GTMs for these contracts may be designated by the Regional

Directors of Housing.

The Regional Accounting Divisions (RADs) will handle the

payment of all costs which are incurred for foreclosures or

related actions except for the Interagency Agreements with DOJ.

Requests for payment are to be submitted to the RADs by the GTR

on SF 1034 voucher forms.  Each SF 1034 voucher must clearly

indicate that the foreclosure expenses are to be charged to

Single Family Notes (SFNS) accounts.  The voucher must also

identify the contract number, where applicable.

If foreclosure expenses such as filing fees, recording

fees or court costs are paid from the imprest fund, an original

and a copy of receipts for those foreclosure expenses must be

submitted to the Imprest Fund Cashier.  The Imprest Fund Cashier

will record the reimbursement on the Disbursement Register (SF-289)

and have the employee sign the register.  The Imprest Fund

Cashier will submit all receipts and registers to the RAD, accompanied

by a Reimbursement Voucher (SF-1129), for replenishment

of the Imprest Fund.  When the RAD processes the replenishment

voucher, the RAD will distribute all expenses to the proper
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appropriation, aggregating all foreclosure expenses and identifying

those charges with account code 86X4070.  Receipts and

vouchers must indicate the SFNS account number that is to be

charged and the nature of the expense (e.g., filing fee, recording

fee, etc.).  Copies of vouchers and imprest fund receipts

submitted by the GTRs and identifying case specific data will be

forwarded by the RADs to the Office of Mortgage Insurance

Accounting and Servicing (MIAS) in Headquarters, Room 6133, HUD,

451 Seventh Street, SW, Washington, DC 20410.  MIAS will charge

the foreclosure costs to the individual mortgagor's account.

Payments to the Department of Justice will be accomplished

electronically via the On-Line Payment and Collection System

(OPAC).  All OPAC transactions will be handled by the Office of

Finance and Accounting.  Headquarters OGC will receive and

distribute to the Field Offices a copy of the detail reports

which support the OPAC transactions.  Within 45 days of receipt

the Field or Regional Office must review the DOJ reports and

report monthly to the Home Mortgage Division in the Headquarters

Office of General Counsel (FTS 458-0080) so that any errors or

corrections can be made on a subsequent OPAC fund transfer

request.

The RADs will maintain the record of the official contract

obligation and disbursements made under any Regional or Field

Office contracts.  Each month RADs will provide a PAS report to

the GTRs indicating the current status of the contract

obligation.

MIAS will post foreclosure costs to the appropriate Single

Family Notes (SFNS) account.  Upon notification from the GTM in

Housing, MIAS will convert the mortgagor account to a Property

Disposition (PD) account and delete the account from the SFNS

portfolio.

DUTIES OF GOVERNMENT TECHNICAL REPRESENTATIVE (GTR)

The GTR will be the Director of Housing's designee in the

Regional Office, or the Director of Housing Management in each

category "A" or "B" Field Office, or the Chief of the Loan

Management Branch or Section in category "C" Field Offices.

              Non-judicial Actions

The GTR in an office where non-judicial foreclosure proceedings

are used and the foreclosures will be conducted by

independent contractors will have duties which include:

(1)  Issuing written or oral instructions to the contractor

  to explain details in the Statement of Work.  The GTM

  in Counsel's Office will provide guidance concerning
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  legal issues such as allowable excess fees and

  appropriateness of legal actions.

(2)  Referring foreclosure packages to the contractor or

  delegating this duty to the GTM in the Single Family

  Loan Management Branch.

(3)  Monitoring the performance of the contractor, including

  but not limited to monitoring:

  (a)  timeliness and adequacy of foreclosures;

  (b)  whether the contractor notified the GTR within

       forty-eight hours that a third party sale took

       place;

  (c)  whether the contractor promptly remitted funds to

       HUD and provided the GTR with copies of the wire

       transfer receipts for deposit of funds received as

       pay-offs or pay current collections; (posting of

       the certified check payment via the lock box is

       also acceptable if a wire transfer is not

       possible) and

  (d)  whether the contractor provided monthly status

       reports and exception reports regarding the

       foreclosure cases.

(4)  Notifying the Contracting Officer if any problems

  arise.

(5)  Approving all invoices from the contractor, and all

  requests for advances from the imprest fund, and

  preparing vouchers for submission to the RAD.  Ensuring

  that an original and a copy of all receipts accompany

  requests to the RAD for imprest fund replenishment.

(6)  Maintaining clearly indexed and up-to-date standard GTR

  working files, including copies of all invoices and

  vouchers which have been approved.

(7)  Designating an attorney in the Counsel's Office and the

  Chief of the Loan Management Branch as GTMs.

(8)  Providing all necessary forms needed by the contractor

  in connection with the contract.

(9)  Instructing the contractor to suspend a foreclosure

  proceeding in the event the mortgagor files for

  bankruptcy relief.  In this event, the GTR will have the

  case transferred to the GTM in the Counsel's Office for

  further handling.
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(10)  Instructing the contractor to terminate the foreclosure

  if a deed-in-lieu of foreclosure has been accepted, the

  mortgage has been reinstated, or sufficient payments

  are received under a Chapter 13 bankruptcy plan, or the

  mortgage has been discharged or paid-in-full.  A copy

  of all written notifications to the contractor to

  terminate a foreclosure must be provided to the

  Contracting Officer.

(11)  Providing bid instructions to the contractor for the

  sale.

(12)  Authorizing the contractor to obtain certified copies

  of documents or affidavits if the originals are not

  available and the foreclosure cannot be commenced

  without these documents.

(13)  Instructing the contractor to take the steps necessary

  to evict the occupants.

(14)  Assuring proper distribution of final work products and

  other information resulting from the contract.

                 Judicial Actions

The GTR in judicial foreclosure jurisdictions will have

duties which include:

(1)  Referring all foreclosure packages to the GTM in

  Counsel's Office, or delegating the GTM in Housing to

  do so.

(2)  Directing the GTM in Counsel's Office to notify the

  U.S. Attorney's Office to terminate or suspend a

  foreclosure action.

(3)  Monitoring the performance of the U.S. Attorney or the

  in-house HUD Special Assistant U.S. Attorney (SAUSA),

  including but not limited to monitoring:

  (a)  timeliness and adequacy of foreclosures;

  (b)  reviewing monthly reports from DOJ which support

       the OPAC fund transfer, and reporting to OGC in

       Headquarters (FTS 458-0080)

  (c)  whether the U.S. Attorney or SAUSA notified the

       GTR within forty-eight hours that a third party

       sale took place;

_____________________________________________________________________

                                                       6

  (d)  whether the U.S. Attorney or SAUSA provided the

       GTR with copies of the wire transfer receipts for

       deposit of funds received as pay-offs or pay

       current collections; and

  (e)  whether the U.S. Attorney or SAUSA provided

       monthly status reports and exception reports

       regarding the foreclosure cases.

(4)  Providing bid instructions to the U.S. Attorney or the

  designated Special Assistant U.S. Attorney for the

  foreclosure sale.

(5)  Instructing the GTM in Housing to assure that property

  inspections are performed when needed and the occupied

  conveyance notice is sent to property occupants as

  required by 24 CFR Section 203.670.

  DUTIES OF GOVERNMENT TECHNICAL MONITOR (GTM)

               IN LOAN MANAGEMENT

The GTM in Housing will be the Chief of the Loan Management

Branch in category "A" or "B" Field Offices, or a senior or

supervisory Loan Specialist in category "C" Field Offices.

              Non-judicial Actions

The duties of the GTM include the following as designated by

the GTR:

(1)  Providing the contractor with foreclosure referrals

  through the GTR, including periodic statements of

  account, title evidence and Notice of Intention to

  Foreclose (NOI) (if any) to support foreclosure

  actions.  Include any special foreclosure instructions

  at the time of initial referral for foreclosure (Ref.

  Handbook 4330.2 REV-1 Chapter 7).  Provide a copy of

  the transmittal letter to the GTR for filing in the GTR

  file.

(2)  Obtaining a title report to be included with the

  referral to the contractor.

(3)  Instructing the GTM in Counsel's Office to notify the

  Assistant U.S. Attorney or a Special Assistant U.S.

  Attorney if a deficiency judgment is to be pursued at

  the completion of foreclosure.  In such cases the foreclosure

  referral must be handled by the GTM in the Area

  Counsel's Office if a judicial action is required to

  obtain the deficiency judgment in the jurisdiction.

  (See judicial actions)

_____________________________________________________________________

                                                       7

(4)  Ensuring that the foreclosure flag is keyed into SFNS

  (status code 41 on).

(5)  Ensuring that SFNS is recoded immediately (inserting

  status code 46 and annotating the Comment (CMNT) screen

  that payments must be accepted from the mortgagor) if a

  Chapter 13 bankruptcy proceeding is commenced.

(6)  Monitoring payments made by mortgagors in bankruptcy.

  If three consecutive monthly payments are made by

  mortgagors both inside and outside the Chapter 13 plan,

  the contractor should be notified to terminate the

  foreclosure and return the case to HUD for further

  servicing.

(7)  Verifying and initially approving invoices submitted by

  the contractor, and requests for advances from the

  imprest fund if requested by the GTR.  All SF 1034

  vouchers and requests to replenish the imprest fund by

  SP 1166 vouchers must be fully supported by invoices

  and annotated receipts for foreclosure costs.

(8)  Monitoring such status reports and exception reports as

  the GTR directs.

(9)  Providing bid instructions to the contractor for the

  foreclosure sale.  Verifying receipt of funds upon

  completion of third party sale.

(10)  Notifying MIAS, the GTR and PD by memorandum when the

  deed and title policy are received from the foreclosure

  contractor.

(11)  Notifying MIAS and GTR when a reinstatement or pay-off

  is received from the mortgagor, or when a third party

  purchases the property at the foreclosure sale.

(12)  Notifying the GTR to terminate a foreclosure action if

  full reinstatement is received or the debt is compromised,

  paid off or discharged.

(13)  Verifying that an Owner's title policy is received from

  the title company if the foreclosure is completed by a

  contractor.  Provide the title policy to the Property

  Disposition Branch.

(14)  Any other duties designated by the GTR.
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                 Judicial Actions

The Housing GTM in judicial foreclosure actions will have

duties which include:

(1)  Arranging for completion of the Claims Collection

  Litigation Report (CCLR) which must be submitted with

  all judicial foreclosure cases.

(2)  Obtaining a title report and providing it to the

  Counsel GTM for inclusion in the referral to the U.S.

  Attorney.

(3)  Referring a complete foreclosure package to the GTM in

  Counsel's Office for further handling.

(4)  Ensuring that the foreclosure flag is keyed into SFNS

  (status code 41 on).

(5)  Reviewing monthly reports from DOJ which support the

  OPAC fund transfer, and reporting to OGC in Headquarters

  (FTS 458-0080), if delegated by the GTR.

(6)  Ensuring that SFNS is recoded immediately (inserting

  status code 46 and annotating the CMNT screen that

  payments must be accepted from the mortgagor) if a

  Chapter 13 bankruptcy proceeding is commenced.

(7)  Monitoring payments made by mortgagors in bankruptcy.

  If three consecutive monthly payments are made by

  mortgagor both inside and outside the Chapter 13 plan,

  the Counsel GTM should be notified to terminate the

  foreclosure and return the case to the Loan Management

  Branch for further servicing.

(8)  Arranging for someone to bid at the foreclosure sale.

(9)  Sending occupied conveyance notices to occupants upon

  notification of expected foreclosure completion from

  the Counsel-GTM in judicial foreclosures.

(10)  Providing the AUSA with a title report update prior to

  the filing of the Marshall's deed to insure that no

  liens have been placed on the property after the

  foreclosure action was initiated.

(11)  Such other duties as the GTR may designate.
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  DUTIES OF THE GOVERNMENT TECHNICAL MONITOR (GTM) IN

                 COUNSEL'S OFFICE

The GTM is the Counsel's Office will have duties as

designated by the GTR which include:

               Non-Judicial Actions

(1)  Acting as the legal contact person in non-judicial

  cases which are handled by independent contractors or

  by HUD staff.

(2)  Providing written and/or oral advice to the contractor

  and GTR regarding the interpretation of duties contained

  in the Statement of Work and/or the appropriateness

  of commencing or continuing legal actions.

(3)  Approving requests for additional attorney's fees and

  costs in non-judicial cases, as appropriate.

(4)  Notifying the GTR in writing regarding all additional

  fees which have been approved.  Maintaining copies of

  all correspondence involving the approval of additional

  attorney's fees.

(5)  Providing assistance to the Contracting Officer in the

  event of disputes or litigation problems arising out of

  the contract.

(6)  Evaluating the qualifications of the contractor's key

  personnel or new personnel which the contractor proposes

  to substitute for named key personnel, if

  requested to do so by the GTR.

(7)  Reviewing the qualifications of proposed subcontractors

  and making recommendations to the Contracting Officer

  if requested to do so by the GTR.

(8)  Performing such other duties as may be delegated by the

  GTR.

                 Judicial Actions

(1)  Acting as the liaison between HUD and the U.S.

  Attorney's Office in judicial cases.  Forwarding

  foreclosure packages to the U.S. Attorney, as

  appropriate, and conducting the foreclosure if

  designated as a Special Assistant U.S. Attorney.
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(2)  Reviewing all judicial foreclosure packages and the

  CCLR prior to forwarding the packages to the Department

  of Justice, Central Intake Facility.

(3)  Making referral to the U.S. Attorney or representing

  the Department whenever notified by the GTR that a

  bankruptcy proceeding has been filed in a non-judicial

  case.

(4)  Notifying the GTR or the Loan Management GTM if a

  bankruptcy has been commenced in a judicial action so

  that the GTM in Housing will be able to code the SFNS

  so that payments from the mortgagor will be accepted

  and applied under the bankruptcy plan.

(5)  Reviewing monthly status reports and exception reports

  from the U.S. Attorney's Office and notifying the GTR

  if cases have not been completed in the anticipated

  period of time.

(6)  Notifying the Housing GTM of each expected foreclosure

  completion date so that Occupied Conveyance Notices can

  be sent to residents of the property.

(7)  Providing the Assistant U.S. Attorney with a title

  report update prior to the filing of the Marhsall's

  deed to insure that no liens have been placed on the

  property after the foreclosure action was initiated.

    DUTIES OF THE PROPERTY DISPOSITION BRANCH

The duties of the Property Disposition Branch will include:

(1)  Issuing decisions on occupied conveyance requests.

(2)  Arranging eviction of the occupants from the property

  if the foreclosure is performed by the U.S. Attorney's

  Office or by HUD attorneys designated as Special

  Assistant U.S. Attorneys.  (See also subsequent section

  on Foreclosures by HUD Staff.)

(3)  Maintaining the title policy, if any, and deed after

  the foreclosure has been completed.

DUTIES OF OFFICE OF MORTGAGE INSURANCE ACCOUNTING

               AND SERVICING (MIAS)

The duties of MIAS will include:

(1)  Posting all foreclosure expenditures to the appropriate

  Secretary-held Mortgage account based upon the foreclosure
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  expense detail provided by the RADs in connection

  with disbursements made for both SF 1034 vouchers

  and SF 1166 imprest fund vouchers.  Foreclosure costs

  will be posted to each mortgage as "foreclosure costs."

  No further breakdown will be maintained by MIAS.

(2)  Upon written notification from the GTM in Housing to

  the Chief, Single Family Notes Branch, converting the

  mortgagor's account to PD property account and deleting

  the account from the SFNS portfolio.

(3)  Upon completion of foreclosure, reporting such foreclosure

  to credit reporting agencies.

    DUTIES OF THE REGIONAL ACCOUNTING DIVISION

The duties of the RAD include:

(1)  Making disbursements through PAS LOCS to service providers

  or contractors in connection with SF 1034

  vouchers for foreclosure costs approved and submitted

  by the GTRs (or Chiefs of Loan Management for HUD staff

  foreclosures).

(2)  Maintaining a record of the official contract obligation

  and disbursements made to each contractor.

  Issuing monthly status reports to each GTR reflecting

  the status of the contract (contract award, expenditures

  to date, funds available).

(3)  Processing reimbursements to Field Office imprest funds

  to replenish those funds expended for foreclosure

  expenses incidental to the conduct of foreclosures by

  HUD staff.  All foreclosure expenses whether from the

  imprest fund or paid by SF 1034 voucher must be

  aggregated as a separate sub-category on the SF 1166

  and identified with the accounting code 86X4070.

(4)  Providing monthly notification to OFA of the total

  disbursements charged to 86X4070 as a result of the

  Single Family foreclosure disbursements.

(5)  Forwarding copies of SF 1034 vouchers and imprest fund

  receipts submitted by the GTRs to MIAS at the end of

  every month.
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DUTIES OF OFFICE OF FINANCE AND ACCOUNTING (OFA)

The duties of OFA include:

Notifying MIAS of all OPAC transactions processed by DOJ in

connection with the Interagency Agreements.

DUTIES OF THE OFFICE OF BUDGET AND FIELD RESOURCES

The duties of the Office of Budget and Field Resources,

Budget Division include:

Maintaining a record of the official apportionment, fund

reservation, contract obligation and disbursements (fund

transfers) made under the Interagency Agreements with DOJ

through the automated FHACTS system.

       Foreclosures Conducted by HUD Staff

Departmental staff may conduct either Judicial (a HUD

Attorney is designated a Special Assistant U.S. Attorney) or Non-Judicial

foreclosure.  In such cases there will be no GTR or GTM;

however, foreclosure disbursements must be monitored and tracked.

A computer program must be established to perform these functions.

If a bankruptcy is filed the case must be referred to the

U.S. Attorney's Office (following instruction for judicial

actions above) and the foreclosure suspended until one of the

following occurs:

(a)  the bankruptcy is dismissed, or

(b)  the debtor/mortgagor receives a discharge from the

  bankruptcy court, or

(c)  the court approves a motion to lift the automatic stay,

  or

(d)  the foreclosure is terminated because the bankruptcy

  payments both inside and outside the Chapter 13 plan

  are received for at least three consecutive months and

  the case is returned for additional servicing as a

  regular SHM account until the Bankruptcy is dismissed

  or discharged.

The Chief of Loan Management must assure that expenses

incidental to the foreclosure are carefully documented the same

as outlined above in the GTM duties, except that the Chief of

Loan Management authorizes the vouchers for payment.  A copy of

the support documentation must be maintained in the mortgagor's

_____________________________________________________________________

                                                      13

file and a copy must be provided to the RAD to support disbursements.

For any foreclosures completed by HUD staff or an

Assistant U.S. Attorney an Owner's title Policy should not be

ordered at the completion of foreclosure.

              Foreclosure Completion

If a third party purchases the property at the foreclosure

sale, the funds must be immediately transmitted to the Payment

Processing Center, P.O. Box 1105652,Atlanta, Georgia 30348.  The

account must be coded to accept the payment and MIAS service

center must be notified to process the transaction as of the date

the funds were received by the Field Office.

If the foreclosure is completed and title is acquired by the

Department, the Chief of Loan Management must notify MIAS in

writing of the foreclosure completion date and request conversion

to a Secretary-held property account.  The Field Office Property

Disposition Branch must also be informed of title acquisition so

that the property is assigned to a Real Estate Asset Management

(REAM) contractor and eviction is commenced.

