U.S. Department of Housing and Urban Development

H O U S I N G

Special Attention of:.

ALL Regional Directors of Housing            Notice H 92-35 (HUD)

ALL Regional Directors of Housing

Management                                   Issued:  4/14/92

ALL Directors of Housing Management,         Expires: 4/30/93

Category A, B, and C Offices

ALL Loan Management Branch Chiefs,           Cross References:

Category A, B, and C Offices

ALL State Agencies

Subject:  Flexible Subsidy Program Instructions

A.  INTRODUCTION/APPLICABILITY

This Notice announces the Field Office and State Agency

requirements for processing applications received from owners for

the Flexible Subsidy program during the Fiscal Year 1992

application period and competitive funding round.  This Notice

supersedes all previous memorandums and Notices on administration

of the Flexible Subsidy program including Notice H 91-30 issued

April 10, 1991 .

Instructions for processing applications for the Capital

Improvement Loan Program (CILP) are included in Chapter 5 of the

Flexible Subsidy Handbook 4355.1.  Staff responsible for the

review of Capital Improvement applications MUST familiarize

themselves with the Chapter 5 requirements.

This Notice includes the Selection Criteria and Ranking

Factors for both Operating Assistance and CILP.  Because

selection criteria and ranking factors will vary from year to

year, they are not included in the Flexible Subsidy Handbook

instructions.

Finally, this Notice does NOT cover instructions for

projects eligible for prepayment incentives requesting Flexible

Subsidy assistance as a part of an approved Plan of Action under

24 CFR Part 248.

B.  APPLICATION DEADLINES

The Department published a Notice of Funds Availability

(NOFA) in the Federal Register on February 18, 1992.  The NOFA

contained specific details on amounts available for funding this

Fiscal Year and requires that owners submit completed

applications to your office by April 3, 1992.

______________________________________________________________________
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C.  CHANGES IN PROCEDURES

A Number of changes in program requirements are brought to

your attention:

Application Package.  An application for Flexible Subsidy

Assistance (Form HUD-9826 - Attachment 5) has been developed and

supplies should be available in all Field Offices.  This form

consolidates owner certification requirements into a single

vehicle and should reduce the review burden of Field staff.

Other forms that are a part of the application package that

should be available in the Field Office for those owners who need

them are:

0    Forms HUD-9835, 9835A, and 9835B, Management

  Improvement and Operating (MIO) Plan;

0    Form HUD-2530, Previous Participation Certificate;

0    HUD-2880, Applicant/Recipient

  Disclosure/Update Report (Attachment 6);

0    Certification for Contracts, Grants, Loans,

  and Cooperative Agreements (Byrd Amendment

  Certification - Attachment 7) and the

  Standard Form LLL, Disclosure of Lobbying

  Activities, when applicable.

MIO Plans for CILP Applications.  A MIO Plan for owners

requesting Capital Improvement Loans is now REQUIRED.  The MIO

must include and address the means by which ALL physical,

financial, and management deficiencies of the project will be

corrected.  Sources of funding physical deficiencies (e.g., owner

contributions, replacement reserve releases, or project operating

income) MUST also be identified in the Sources and Uses Section

of the MIO Plan.

Points for Resident Initiatives.    The maximum score for

ranking eligible projects has been increased to include 15 points

for evidence of a contract or other written commitment to

transfer property title to a resident organization, cooperative

association, non-profit entity, public body, public housing

agency or Indian Housing Authority for the purpose of resident

ownership of the project.

Field Office Certification.  The Field Office Certification

included as Attachment 3 is now required for BOTH the Operating

Assistance and CILP portions of the Flexible Subsidy program.

The language in the Certification has been revised to indicate a

specific recommendation for funding by the Field Office.
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Only projects which the Field Office recommend for funding

will be accepted by Headquarters for further consideration

and final approval.

D. ELIGIBILITY CRITERIA

ONLY the following types of rental or cooperative housing

are eligible for Flexible Subsidy assistance:

1.    A project assisted under the section 236 interest reduction

program, including State Agency non-insured projects, the

section 221(d)(5) program (commonly known as the 221(d)(3)

Below Market Interest Rate program, or the Rent Supplement

program.

2.    A project that was constructed more than 15 years before

assistance is to be provided under the Flexible Subsidy

program with a direct loan under the section 202 Program for

Housing for the Elderly or Handicapped.

3.    A project assisted under section 23 of the United States

Housing Act of 1937 as in effect immediately before January

1, 1975, that is ineligible for assistance under the

modernization program operated under the 1937 Act.

4.    A project assisted under the Section 8 Housing Assistance

Payments program after conversion from assistance under the

section 236 Rental Assistance Payments Program or the Rent

Supplement program.

5.    A project that met the criteria in item 1 or 2 above before

acquisition by the Secretary of HUD and that has been sold

by the Secretary subject to a mortgage insured or held by

the Secretary and subject to an agreement which provides

that the low- and moderate-income character of the project

will be maintained.  An application for Flexible Subsidy

assistance for a project in this category must be received

by HUD within three years of the date of the sale of the

project by the Secretary.

Flexible Subsidy funding will not be made available unless

the owner agrees to maintain the low- and moderate-income

character of a project for a period at least equal to the

remaining term of the project mortgage.  In addition, owners of

limited-dividend projects and profit-motivated mortgagors

receiving Operating Assistance must agree to waive their right to

accrue and pay distributions while any portion of the Operating
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Assistance loan is outstanding.  The Residual Receipts or Surplus

Cash Note for these projects must, in every case, include the

following language:

"For as long as this Note remains outstanding, no

distributions shall be made to or accrued by the Maker."

E.  CAPITAL IMPROVEMENTS - CILP vs OPERATING ASSISTANCE

The Operating Assistance component of the Flexible Subsidy

program may be used to fund capital improvement items provided

that they are needed to meet local building codes or to maintain

the project in a decent, safe, and sanitary condition.  Capital

improvements include any major repair or replacement of building

components: i.e., roof structures, ceiling, wall or floor

structures, foundations, plumbing, heating, cooling, electrical

systems and major equipment, including any major repair or

replacement of any short-lived building components or equipment

before the expiration of its useful life.  Operating Assistance

may also be used to correct any deferred maintenance on the

project and to fund operating deficits and Replacement Reserve

deficiencies.

On the other hand, the CILP component of the Flexible

Subsidy program may be used ONLY to fund capital improvement

items.  Capital Improvements do NOT include maintenance items

such as exterior or interior painting, building extermination, or

building and equipment repairs that are expected to be funded

from project operations in the normal conduct of business.

Capital improvements for both Operating Assistance and CILP

may also include limited supplements or enhancements to

mechanical equipment where they do not exist provided that they

are needed for the health and safety of tenants.

0    Examples of eligible supplements and enhancements

  include new air conditioning or water softeners.

0    Examples of ineligible items include construction of

  closet organizers and new storage sheds, enlarging the

  resident manager's office space, or changing the unit

  composition of the building.
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F.  SELECTION CRITERIA AND RANKING FACTORS

Each application for either Operating Assistance or a

Capital Improvement Loan will be reviewed by the HUD office

having jurisdiction over the project in question.  Field Offices

must make recommendations to Headquarters for the applications

that they suggest for funding.

Funding will be awarded within each project type (State

Agency financed non-insured and other) and within each component

of the Flexible Subsidy program (Operating Assistance and Capital

Improvement Loans) to applications in the following category

order.

                     Category 1

Projects identified by the Field Office as "troubled" where

half or more of the MIO dollar amount is for emergency health and

safety problems.  This category applies to projects with insured

or non-insured mortgages, and HUD-held projects that are current

under the terms of the mortgage at the time of the application

for assistance.  Category 1 is limited to those projects with

emergency problems that are of such a magnitude that:

(a)  They could not be mitigated at a cost that could be in

   any way absorbed within the operating budget; and

(b)  Their continuance could potentially force tenant

   displacement.

Accounts payable included in the MIO Plan for Operating

Assistance may be considered "emergency" only to the extent that

they directly relate to vital services provided to the project

(e.g., utility payables).  Examples of emergency health and

safety problems are broken heating systems, leaking gas stoves

and falling balconies.

                      Category 2

Projects with insured or non-insured mortgages and HUD-held

projects identified by the Field Office as "troubled" that are

current under the terms of the mortgage at the time of the

application for assistance.  Category 2 projects must have

financial and physical problems whose sponsors do not have the

necessary funds available to cure the immediate problems and

whose income stream cannot be sufficiently improved to meet the

project's expenses without first correcting its physical

problems.
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                    Category 3

Projects identified by Field Offices as "troubled" or

"potentially troubled" that are delinquent under the terms of the

HUD-insured or State Agency mortgage at the time of the

application for assistance and State Agency-owned projects

meeting programmatic eligibility requirements.

The above categories represent the initial ranking of

applications received for the Operating Assistance and Capital

Improvement Loan components of the Flexible Subsidy program.  A

secondary ranking of projects within a funding category will be

made by Headquarters, as necessary, to determine projects

selected for funding.

***************************************************************

                     EXAMPLE

Assume total available funds equals $100.  Total of

applications for categories equals:

Category 1 Projects:  $55

Category 2 Projects:  $75

Category 3 Projects:  $40

Total All Categories $170

In this example, Headquarters will fund all projects in

Category 1.  Projects in Category 2 will be scored, ranked, and

selected, to the extent funds are available (or $45 in this case)

in descending order of funding score.  Category 3 projects will

not be funded.

***************************************************************

The financial distress of a project will be assessed to

determine which projects within a funding category are most in

need.  The severity of a project's financial condition and its

ability to meet short-term operating needs and obligations,

including debt service payments, will be measured by HUD

Headquarters using financial data contained in the project's 1990

audited financial statement.  In the event there isn't enough

funding in categories 1, 2, or 3, and two projects requesting

Capital Improvements have the same rank, Headquarters may

consider the availability or unavailability of similar low-income

housing in the projects' vicinity in order to assist Headquarters

in making an objective determination between the projects.
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In assessing financial distress, Headquarters will use the

following ratios, awarding a maximum of 15 points for each ratio,

for a maximum score of 30 points per project.  Projects with poor

financial ratios (e.g., income/expense ratios with a negative

value) will be assigned higher point scores than projects with

break-even or positive values.

1.  Income/Expense Ratio defined as follows:

Net Income/Loss before depreciation LESS annual

        debt service and reserve payments

_________________________________________________

  Total annual cost of operating the project

2.  Mortgage Coverage Payment Ratio defined as follows:

    Surplus Cash at the end of the Fiscal Year

    ___________________________________________

         Total Monthly Mortgage Payment

Up to an additional 15 points per project will be assigned

for applicants submitting evidence in the form of a contract, or

other written commitment, to transfer title to the property to a

resident organization, cooperative association, nonprofit entity,

public body, public housing agency or Indian Housing Authority,

for the purpose of resident ownership of the project.

G. OWNER APPLICATIONS AND MIO PLANS

To be considered for funding during the NOFA application

period, project owners must submit Flexible Subsidy applications

and MIO Plans which meet the selection criteria and funding

categories outlined above.

1.   The MIO Plan MUST be signed by the project owner.  Plans

signed by a consultant or the management agent on behalf of

the owner are NOT acceptable.

2.   MIO Plans MUST address ALL physical and financial

deficiencies of the project that were identified in the most

recent Management Review and Physical Inspection.

Applications with MIO Plans which do not address all

physical and financial deficiencies will be determined to be

non-comprehensive and will not receive consideration for

funding.
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3.   The owner must identify all MIO Action Items considered

"emergency" and provide a full justification for the

emergency nature of the repair.

  Note:  Repair items identified only as "HQS"

  or code violations are insufficient to be

  categorized as emergency in nature.  The

  owner must fully explain how failure to make

  the repair jeopardizes the safety of the

  resident or why it could potentially result

  in displacement of the resident from a unit.

4.   The MIO must be sufficiently detailed to enable the Field

Office to determine both the scope and estimated cost of the

work.

5.   MIO Plans may NOT include Action Items for contingencies,

overhead, or cost overruns.  However, if the requested work

involves substantial rehabilitation of the project, the

Field Office, at its discretion, may allow up to 5 percent

of total MIO hard costs for architectural fees and up to an

additional 6 percent of total MIO hard costs for

construction oversight by a general contractor, architect,

or administrator.  The party selected (by competitive bid)

must be a licensed general contractor or architect with

significant experience in construction, multiple dwelling

rehabilitation, property management, and accounting

procedures.

6.   MIO Plans must provide reasonably accurate estimates of

needed repair work.  Bids for Action Items are NOT required

as a part of the owner's application package.  However,

three written bids will be required for all Action Items in

excess of $5,000 (including any allowed construction

oversight fees) if the project is selected for funding

during the competitive round.

H. OWNER CONTRIBUTION REQUIREMENTS

Operating Assistance.  Owners of limited-dividend projects

and profit-motivated mortgagors must contribute at least 25

percent of the total MIO dollar needs.  Cash that already has

been agreed to be contributed as a condition for approval of

purchase of the project (TPA) may NOT be considered for this

purpose.  Cash contributions made by the owner within 24 months

before the application for Operating Assistance from sources

other than project income may be considered.
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The Field Office should view the 25 percent owner

requirement as a minimum requirement for Operating Assistance

funding.  Other possible additional sources for funding MIO Plan

action items should be pursued including a possible higher

contribution percentage and assistance from State or local

governments.

The owner or sponsor of a non-profit project seeking

Operating Assistance must also make a contribution to the

project.  However, if the Field Office determines that neither

the owner nor the sponsor has the financial capacity to make a

cash contribution, the non-profit owner may contribute to the

project in the form of services.

CILP.  See paragraph 5-4 c of Handbook 4355.1 for owner

contribution requirements for the CILP program.

I. FIELD OFFICE PROCESSING REQUIREMENTS

Replacement Reserve Analysis.  Field Offices must analyze

each project's Replacement Reserve account and document the

calculation in Part F of the Project Analysis Worksheet, Form

HUD-9815.  Any deficiency in the account must be included in the

MIO Plan.  The maximum allowable reserve deficiency is the

difference between the balance in the account at the time of

application and the amount that would be in the account at the

same date if all monthly payments had been made and if all

withdrawals from the reserve had not been made for non-replacement

related items (e.g., utility and mortgage payments).

Reviews for Previous Operating Assistance.  Project owners

MAY request and receive Operating Assistance more than once

during the term of the mortgage.  However, Section 219.205 (1) of

the HUD regulations states that a repair or replacement item is

eligible for Operating Assistance ONLY IF no previous payment of

HUD-related assistance has been made (e.g., previous Operating

Assistance, Housing Development or CDBG grants).

Field Office must carefully review all past MIO Plan Action

Items funded with Operating Assistance and ensure that an Action

Item is not duplicated or requested for funding in the current

application.  If the Action Item is duplicated, Field Offices

must disallow the repair or replacement item for funding.

Management Reviews and Physical Inspections.  Field Offices

must prioritize their on-site reviews to ensure all inspections

are completed and documented by the date funding recommendations

are due to Headquarters.  In most cases, reviews will already

have been scheduled as a part of the Comprehensive Multifamily

Servicing Program.  However, the date of some reviews may need to

be accelerated.
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The Form HUD-9834, Management Review, and the Form HUD-9822,

Report of Physical Condition and Estimate of Repair Costs, must

be dated after July 1, 1991 or a new or updated report is

required.  The HUD-9822 must also show ALL repair items and

estimated costs included in the MIO Plan.

Emergency Repairs Made After Application but Before Contract

Execution.  Repairs and replacements included as Action Items on

the MIO Plan and made by the owner on an emergency basis before

contract execution may be funded with Flexible Subsidy only if

the owner has received advanced approval from your office to

proceed with the emergency repair.  Owners should be reminded of

this requirement at the time they apply for Operating Assistance

or CILP.  Field Offices must document their approval of the

emergency repair in the project file.

Submission Requirements.  All Flexible Subsidy packages

recommended for funding by the Field Office must be submitted to

the Program Support Branch, Room 6176.  All packages MUST include

the documentation and certifications shown in Attachment 1,

Checklist for Flexible Subsidy Applications.

NOTE:  Application packages prepared by Field Offices

should be assembled with documentation appearing in the

order listed in Attachment 1.  Whenever possible, the

packages should also be bound and with tabs identifying

the various parts of the application.

Field Offices may submit applications directly to

Headquarters without Regional Office concurrence or review unless

the Regional Director of Housing imposes other requirements

(e.g., Regional review if the Flexible Subsidy assistance amount

exceeds $1.5 million or a specified cost per unit).

J. NEW FLEXIBLE SUBSIDY DISBURSEMENT REQUIREMENTS

The Form HUD-9823B, Request for Transfer of Funds from the

Project Improvement Account, and the Form HUD-9819A, Depository

Agreement, are cancelled for all projects selected for future

Flexible Subsidy assistance.  The Form HUD-9823A, Requisition of

Advance of Flexible Subsidy Funds, has been revised to require

advanced Field Office approvals of all requisitions for Flexible

Subsidy funds.  A supply of the revised Form HUD-9823A should be

available in your office.

The Field Office may approve owner requests for advances of

Flexible Subsidy funds only after all owner contribution

requirements in the MIO Plan have been made and spent.  Amounts

approved should be limited to the balance estimated to be needed

for the Project Improvement Account during the next thirty days.
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Flexible Subsidy disbursements to the Project Improvement

Account are now made by the Regional Accounting Division through

the Treasury Department's Automated Clearing House (ACH) payment

system.  Owners must complete an SF-1199A, Direct Deposit Sign-Up

Form, as a condition for receiving the Flexible Subsidy

Assistance.

K. STATE AGENCY NON-INSURED PROJECTS

State Agencies must conform, in full to the Field Office

processing requirements specified in this Notice.  The owner

application submitted through the State Agency must include ALL

of the certifications and documentation shown in Attachment 1.

MIO Plans for State Agency projects may NOT include requests for

funding of mortgage delinquencies.  Requests for funding of

Accounts Payable are limited to Category 1 and 2 projects.

Field Offices must review the State Agency application for

completion of submission.  In addition, the Field Office must

promptly schedule a physical inspection of the project to ensure

that the scope of the work is accurate and cost estimates

included in the MIO Plan are reasonable.  Field Offices must

submit to Headquarters for further processing ONLY projects

recommended for funding.  The Field Office should also monitor

the State Agency's administration of the Flexible Subsidy program

as a part of the State Agency review.

L. FUNDING DECISIONS

Field Offices are cautioned to be precise in their

communications with project owners on the availability of funding

or the status of the application.  Acceptance of a Flexible

Subsidy application does not in any way constitute a commitment

by the Department to make additional resources available to the

project.  Once you have determined that the application is

complete, recommended the project for funding to Headquarters,

and notified the owner that the project is under consideration

for Flexible Subsidy Assistance, no further information should be

disclosed about the application in terms of the selection process

unless and until a fund assignment is issued awarding the

assistance to the project or until Headquarters notifies you that

the application will not be considered for funding during the

competitive round.
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If the Field Office determines that it will not recommend

funding of an application from either a project owner or State

Agency, the Field Office must return the application to the

applicant with a letter indicating the reason(s) that the

application will not be recommended for funding.  All letters to

owners should be sent no later than the date that funding

recommendations are due in Headquarters.

M. DISTRIBUTION OF THIS NOTICE

A copy of this Notice should be sent to all parties

expressing an interest in or applying for Flexible Subsidy

assistance.  A copy of the Notice must also be sent to all State

Agencies in your office's jurisdiction.

                       ______________________________________

                       Assistant Secretary of

                         Housing-Federal Housing Commissioner

Attachments
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                                          ATTACHMENT 1

SUBMISSION CHECKLIST FOR FLEXIBLE SUBSIDY APPLICATIONS

1.   Field Office Certification (Attachment 2).

2.   Project Evaluation (Attachment 4).

3.   Owner Application Letter.

4.   Application for Flexible Subsidy Assistance (HUD-9826)

- (Attachment 5).

5.   All documentation required Notice H 90-17, Combining Low

Income Housing Tax Credits with HUD Programs.

6.   Form HUD-2880, Applicant/Recipient Disclosure/Update Report

(Attachment 6).

7.   Byrd Amendment Certification and, if applicable, Standard

Form LLL (Attachment 7).

8.   Form HUD-9835, 9835 A, and 9835B, Management Improvement and

Operating Plan.

9.   Form HUD-9822, Report of Physical Condition and Estimate of

Repair Costs.  NOTE:  The report MUST be dated on or after

July 1, 1991 or an updated report is required.  The report

MUST show all repair items and estimated costs included in

the MIO Plan.

10.  Form HUD-9834, Management Review Report.  NOTE:  The report

MUST be dated after July 1, 1991 or an updated report is

required.

11.  Form HUD-9815, Project Analysis Worksheet (Sections A

through G) as specified in Notice H89-10, Compliance Review

for Failing Multifamily Projects AND 9815A, Justification

for Flexible Subsidy Assistance.

12.  For CILP, copies of Appendices V1, V-2, and V-3.

13.  Flexible Subsidy Cost Analysis Worksheet (Attachment 3).

14.  Form HUD-2530, Previous Participation Certificate, for all

principals requiring clearance under these procedures.

NOTE:  Field Offices are responsible for processing the 2530

clearance before submission of the application to

Headquarters.

15.  For CILP, a Comprehensive Energy Audit.

16.  Audited Annual Financial Statement for 1990 (or 1991, if

available).

_____________________________________________________________________

                                      ATTACHMENT 2

            FIELD OFFICE CERTIFICATION

Project Name:                                 Project Number:

I recommend that the referenced project be considered for

funding.  I further certify that the use of Operating Assistance

(or CILP) under the Flexible Subsidy program for the referenced

project falls within the statutory guidance, i.e., the project is

troubled and that Operating Assistance (or CILP) is necessary to

restore the project to physical and financial stability, and that

its use together with other available resources will be the least

costly to the Federal Government than other reasonable

alternatives by which the Secretary could maintain the low and

moderate income character of the project.  If the project has

received Operating Assistance in the past, I certify that amounts

requested do not include previously funded items.  Further, I

certify that:

1.   The latest review of the project identified all physical,

financial and management needs of the project.

2.   All physical and financial problems of the project will be

corrected by the infusion of Operating Assistance.

3.   At least the required 25 percent owner contribution for

limited-dividend sponsors will be made during the Operating

Assistance (or CILP) year.

4.   Repair specifications have been made and are adequate.

5.   Competitive bidding procedures will be followed.

6.   Adequate management will be in place.

7.   Annual Financial Statement and other reporting requirements

(Excess Income, etc.) have been met.

8.   Any outstanding audit findings have been closed or will be

closed.

9.   Minority participation initiative will be met.

10.  Adequate technical resources will be provided to ensure

proper oversight is in place during the term of the project

improvement work.

11.  The requirements of 24CFR 219.215 (environmental) have been

addressed for any proposed capital improvement.

_____________________________                    _____________

Loan Management Officer                             Date

_____________________________                    _____________

HUD Architect/Construction Analyst                  Date

_____________________________                    _____________

Chief, Loan Management Branch                       Date

_____________________________                    _____________

Director, Housing Management                        Date

_____________________________                    _____________

Area Manager                                        Date

_____________________________________________________________________

                                         ATTACHMENT 3A

    COST ANALYSIS WORKSHEET - FLEXIBLE SUBSIDY PROGRAM

  OPERATING ASSISTANCE & CAPITAL IMPROVEMENT LOAN PROGRAM

                                              Check one:

Project Name __________________  Project No. ________ OA __ CILP__

A.  Cost of Flexible Subsidy Option

1.  Estimated Cost of Physical Needs                $ ____________

2.  Estimated Cost of Financial Needs               $ ____________

3.  Estimated Cost of Additional Section 8          $ ____________

4.  Authorized (or proposed) Tax Credits

(Annual Tax Credit Amount * 10 years)          $ ____________

5.  Less: Funds from other sources                  $ (___________)

6.  Less: Owner Contribution                        $ (___________)

7.  TOTAL COST OF FLEXIBLE SUBSIDY ASSISTANCE       $ ____________

B.  Cost of Assignment and Foreclosure

1.  Estimated Cost of Assignment                    $ ____________

2.  Estimated Cost of Foreclosure:

a. Acquisition Costs                          $ ____________

b. Repair/Replacement Costs                   $ ____________

c. Holding Costs * 12 months                  $ ____________

d. Costs of PD Set-Aside                      $ ____________

3.  Less: Estimated Current Value                   $ (___________)

4.  TOTAL COST OF ASSIGNMENT & FORECLOSURE          $ ____________

Field Office Recommendation:

Does Cost Analysis support use of Flexible Subsidy to correct the project's

physical and financial problems?  ____Yes  ____No If no, explain below:

Is assignment and foreclosure a reasonable option for preserving the low or

moderate-income nature of the project? ____Yes  ____No If no, explain:

_____________________________________________________________________

                                         ATTACHMENT 3B

   Instructions for Completing Cost Analysis Worksheet

Section  A

1.   From MIO, Section C, Sources and Uses

2.   From MIO, Section C, Sources and Uses

3.   Cost (Budget Authority) of new LMSA units or Project Reserve

Amendments needed to support debt service on a CILP Loan.

4.   If tax credits are authorized, use the annual tax credit amount

multiplied times 10 years; if tax credits are proposed, use the

annual proposed amount multiplied times 10 years.  If no tax

credits are proposed, enter 0.

5.   Enter funds from other than Federal Government sources as

identified on the MIO, Section C, Sources and Uses, Do not

include owner contribution.

6.   Enter owner contribution from MIO, Section C, Sources and Uses.

7.   Enter the net sum of lines 1 through 6.

Section B

1.   For HUD-insured projects, enter the unpaid principal balance shown on

the most recent annual financial statement.  For HUD-Held projects,

enter zero.

2a.  Use $10,000 as the current estimate of acquisition costs.

2b.  From MIO, Section C, Sources and Uses.

2c.  Calculate the estimated holding costs using $7.00 per unit per

day multiplied times 12 months.

2d.  Assume all vacant and unsubsidized units are eligible and use a term

of 10 years.

3.   Derive the current value based on owner supplied information

from the local taxing authority.

4.   Enter the net sum of lines 1 through 3.

_____________________________________________________________________

                                          ATTACHMENT 4

                           Page 1 of 2

                    PROJECT EVALUATION

                                Office: ______________________

PART I - DESCRIPTION HIGHLIGHTS

Project Name: _____________________   Number: _________________

Project Type: Insured  o  SHM  0     Non-Ins  o

Section of Act: _________________    Sponsor:  LD   o   NP   o    PM   o

Project identified as Troubled? (Y/N) ____ Potentially Troubled? (Y/N) ____

Is resident displacement likely? (Y/N) ____

PART II - ASSISTANCE SUMMARY:

                                   Owner                Field

                                APPLICATION        RECOMMENDATION

Operating Assistance:

Emergency Health & Safety Items      ___________________  _________________

Non-Emergency Items                  ___________________  _________________

Total MIO OA Need                  ___________________  _________________

(Owner Contribution)                 (________________)   (_______________)

(Other Contributions)                (________________)   (_______________)

Total OA Requested                 ___________________  _________________

Capital Improvement Assistance:

Emergency Health & Safety Items      ___________________  _________________

Non-Emergency Items                  ___________________  _________________

Total CILP Need                    ___________________  _________________

(Owner Contribution)                 (_________________)  (_______________)

(Other Contributions)                (_________________)  (_______________)

Total CILP Requested.              ___________________  _________________

TOTAL FLEX ASSISTANCE RECOMMENDED : ___________________   Category: _______

_____________________________________________________________________

                                                    ATTACHMENT 4
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PART III - DETAIL OF EMERGENCY HEALTH & SAFETY NEEDS

Action

Item No.  __Dollar Amount__  _Item Description_  Justification as Emergency

Total Emergency Health & Safety

Operating Assistance: $ _______________________      Percent __________

Capital Improvement : $ _______________________      Percent __________

PART IV - DETAIL OF FIELD RECOMMENDED DISALLOWANCES

Action

Item No.  __Dollar Amount_   _Item Description_    _______Reason___________

Total Recommended Disallowed Amount:  $ _____________________

_________________________________       ___________________________________

Chief, Loan Management Branch           Director, Housing Management Div

_____________________________________________________________________

                                            ATTACHMENT 5

Application for

Flexible Subsidy

Assistance

__________________________________________________________________________

HUD-9826 Application for Flexible Subsidy 
********************************************************************

24 CFR Part 219
__________________________________________________________________________

                                             form HUD-9826 (10/91)

                                               ref 24 CFR Part 219

_____________________________________________________________________

                                            ATTACHMENT 6

Applicant/Recipient

Disclosure/Update Report

__________________________________________________________________________

 HUD-2880  Disclosure/Update Report
__________________________________________________________________________

                                                     form HUD-2880

                        Page 1 of 7

_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880
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_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880
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_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880
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_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880
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_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880

                        Page 6 of 7

_____________________________________________________________________

__________________________________________________________________________

********************************************************************

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

*                                                                  *

********************************************************************

__________________________________________________________________________

                                                     form HUD-2880
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                                            ATTACHMENT 7

   Certification for Contracts, Grants, Loans

            and Cooperative Agreements

  The undersigned certifies, to the best of his or her

knowledge and belief that:

(1)  No Federal appropriated funds have been paid or will be

paid, by or on behalf of the undersigned, to any person for

influencing or attempting to influence an officer or employee of

an agency, a Member of Congress, an officer or employee of

Congress, or an employee of a Member of Congress in connection

with the awarding of any Federal contract, the making of any

Federal grant, the making of any Federal loan, the entering into

of a cooperative agreement, and the extension, continuation,

renewal, amendment or modification of any Federal contract,

grant, loan, or cooperative agreement.

(2)  If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or

attempting to influence an officer or employee of any agency, a

Member of Congress, An officer or employee of Congress, or an

employee of a Member of Congress in connection with this Federal

contract, grant, loan, or cooperative agreement, the undersigned

shall complete and submit Standard Form-LLL, "Disclosure Form to

Report Lobbying," in accordance with its instructions.

(3)  The undersigned shall require that the language of this

certification be included in the award documents for all

subawards at all tiers (including subcontracts, subgrants, and

contracts under grants, loans, and cooperative agreements) and

that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon

which reliance was placed when this transaction was made or

entered into.  Submission of this certification is a prerequisite

for making or entering into this transaction imposed by Section

1352, Title 31, U.S. Code.  Any person who fails to file the

required certification shall be subject to a civil penalty of not

less than $10,000 and not more than $100,000 for each such

failure.

Executed this ___________ day of _____________, 19 ___.

                 By _____________________________________

                            (signature)

                    _____________________________________

                            (typed or printed name)

                    _____________________________________

                            (title, if any)

Covered Action: ______________________________________________

       (type and identity of program, project or

            activity)

