U.S. Department of Housing and Urban Development

Office of Housing

_______________________________________________________________________

Special Attention of:               Notice   H 92-8 (HUD)

All Regional Directors of           Issued:  1/17/92

Housing                             Expires: 1/31/93

All Regional Contracting            _______________________________________

Officers                           Cross References: Handbook 4310.5 REV-1

All Field Office Managers                             Notice H 91-12

All Directors of Housing

Management

All Chief Property Officers

_______________________________________________________________________

Subject:  Clarification of Solicitation Document for Real Estate Asset

          Management (REAM) Contracts

  The purpose of this Notice is to provide offices with further

clarification of the REAM solicitation document, which was issued as Notice H 91-12, dated February 6, 1991.  Please also refer to Deputy Assistant Secretary Juan Acosta's memorandum of August 16, 1991, on this subject as well as the checklist items for SAMS conversion relating to modification of AMB contracts which were provided to each Field Office as part of SAMS implementation.

  It has come to my attention that some offices are under the

impression REAM and Area Management Broker (AMB) contracts are the same.

Although the terms REAM and AMB are both titles for describing a HUD

property manager, the requirements for these contracts are different and distinct from each other.  The only exception is Service Item 3 in the REAM format which is mandatory for both AMB and REAM contracts.  Those offices that have not modified their existing AMB contracts to include the 48 hour access requirement must do so immediately.  The other requirements of the REAM solicitation document are not to be combined with the requirements of the AMB solicitation document for what Field Offices feel will make a better solicitation package.  It was not the intent of this office for this practice to occur nor should offices continue to mesh the different types of property manager solicitation packages.

  The REAM format is intended to be the primary document offices

are to use to procure for services of real estate asset managers.

Therefore, when the current period of performance for AMB contracts

expires, offices are not to exercise the option to extend.  Preparation

should be made prior to the AMB contract expiration date to procure for

management services under the REAM format.

  The process for implementation of SAMS called for the

discontinuation of bank accounts.  However, offices continue to require

property managers to have bank accounts.  This requirement must cease

immediately.  Within 30 days, offices are to provide Headquarters with

written notification that all bank accounts have been terminated.  Forward this information to the Attention of Jo Anne Edwards, Single Family Property Disposition Division.

  Many offices have expressed their concerns that the new REAM

format only addresses repairs that fall under routine maintenance or

hazardous conditions.  To remedy this situation we are providing offices with the following option.  Field Offices may have the REAM handle repairs such as spruce-up (paint, carpet, cleaning) or other repairs (limited remodeling, roofing) as an additional service item as long as the cost of a single item or total cost of series of related items does not exceed $1,000.  No repairs, except for emergencies, may be performed by the asset manager without Field Office authorization.  Where the asset managers perform the work, payment under this procedure will be handled as a reimbursement which will be in addition to the REAM's management fee.

_______________________________________________________________________ 

HSIP: Distribution: W-3-1, W-2(OGC)(H)(Z), W-3(A)(H)(ZAOO), W-4(H), R-1,
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R-7-2, R-8, R-8-1

_______________________________________________________________________

Where the asset managers subcontract the work, payment will be made

directly to the subcontractor.  REAMs may be permitted to incur costs up to $1,000 after the Additional Repair Authorization Letter (Attachment 1) has been approved by the GTR.  Offices shall forward the original authorization letter to the REAM and place a copy in the case binder along with the approved disposition program.  Additionally, offices can also award separate master contracts specifically to handle repairs on an as-needed basis.  Offices are reminded that any spruce-up or other repairs must be in accordance with the approved disposition program.

  Should offices elect to have the repairs included in the REAM

format as an additional service item with separate reimbursement, the

attached pages C-5, and G-2 through G-4 must be included in a modification and made a part of the contract document.  These pages should be added to the original document as well as page G-1 which was revised to include a reference to FAR Clause 52.228-7, Insurance-Liability to Third Persons, to paragraph G.2.  All repair specifications procured through the REAM or HUD must also include the General Specifications (see PD Handbook 4310.5 Appendix 36).  All invoices pertaining to repairs must be forwarded to the Field Office upon acceptance by the REAM.

  As previously stated, many offices have a misconception of the

terms AMB and REAM.  In an attempt to remedy this situation, listed below are some of the basic provisions for each contract.  This should help Field Offices distinguish between the AMB and REAM contract formats.

AMB

- Bids solicited under IFB or RFP format for a fixed price

  contract.

- Compensation designed for monthly payments based on flat fee to

  perform duties checked with an (X) in Section C - Statement of

  Work and a specified percentage for:  custodial duties, vacant

  lots, present tenant gross rental collections, and amount

  collected from former tenants.

- Purchasing authority not to exceed $1,000 to procure for all

  repairs.

REAM

- Solicitation Format issued under Notice 91-12 dated February 6,

  1991.

- Proposals solicited under RFP format for a firm fixed price

  contract with/cost-reimbursement features.

- Compensation for all services specified with an (x) in Section C

  (Work Statement) for Single Family residences is based on a flat

  fee.  Payment of that fee is made in two installments:

       30% is paid when the property is listed and

       70% is paid when the sale closes.

- For properties not sold at the end of the contract term, a fee

  will be negotiated based on documented expenses.

- In addition to the services listed in Section C (Work Statement),

  offerors will propose prices for:  Services specified in Section

  C on vacant lots, Services specified with an (x) in the column

  headed "HUD Custody" in Section C, Services.  The only mandatory

  service is Item #3 (Inspection of newly assigned properties, see

  8/16/91 memo).

- Except for elimination of hazardous conditions, REAMs have no

  purchasing authority without Field Office authorization.

  Your immediate attention in this matter is appreciated.  If there

are any questions pertaining to this notice, please contact Jo Anne Edwards at FTS 458-0740.

Attachments

                      ___________________________________________

                      Arthur J. Hill

                      Assistant Secretary

                      for Housing-Federal Housing Commissioner

