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Subject:  Supplement to Notice H 96-45, Revised Procedures for Review

          and Approval of Waivers of Directives

     Notice 96-45 , issued 5/23/96 sets forth the basic procedures for

review and approval of waivers of Housing Directives.

     This notice authorizes the use of cc Mail as an additional method

of reporting such waivers and provides a procedure for implementing the

July 8, 1996 delegation of authority giving Secretary's Representatives

(and State and Area Coordinators where authority is redelegated)

collateral authority to approve directive waivers.

     When cc:Mail is used to report waivers, the electronic format

provided on cc Mail shall be used.

     This information authorizing the waiver shall be transmitted to:

     o    Housing Headquarters Management Services Division (attn:

          Ethelene Moore - FHC01).

     o    FHA Comptroller (attn: Sonia Leriche - FHC06)

     o    Appropriate Program Deputy Assistant Secretaries:  Multifamily

          Housing (attn: Joel Balsham - FHC03) and Single Family Housing

          (attn: Jackie Campbell - FHC04).

     A hard copy of the original HUD-2 shall be maintained with the

appropriate case file and a conformed hard copy shall be maintained in

the office of the Authorizing Official.
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     Housing's Management Services Division will prepare a quarterly

compendium of all Housing waiver decisions (whether in hard copy or

electronic form) and maintain a record of such decisions for one year.

     All waiver requests will be processed through the appropriate Field

Office Housing official.

     The Field Office Housing official and the Secretary's

Representative must jointly concur in requests for waivers, whether the

request is granted or denied.  If the Secretary's Representative and the

Housing official do not agree, the matter will be referred to the

program Assistant Secretary for resolution.

     The Secretary's Representatives may redelegate this authority to

their State and Area Coordinators.  If a Coordinator and the Housing

official do not agree on a response, the matter shall be referred to the

Secretary's Representative If he/she agrees with the Housing official,

the matter is settled.  If there is disagreement, the matter is referred

to the Assistant Secretary for resolution.

                                   Assistant Secretary for Housing-

                                   Federal Housing Commissioner

