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The Section 232 Healthcare Portal is Operational

The Section 232 Healthcare Portal is operational as of April 21, 2015.  Instructions for accessing and using the 232 Healthcare Portal are available on the Section 232 Program website (click here).  Operator financial information can be transmitted to ORCF by a data input form or through batch upload using ORCF’s formatted Excel template.  Please email hhcp@hud.gov if you have any questions.
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ORCF Policy Drafting Table

ORCF is pleased to announce the ORCF Policy Drafting Table (here).   At times ORCF may find it helpful to post draft policy to the ORCF Policy Drafting Table for industry consideration.  The Policy Drafting Table will make it easier for industry partners to do business with ORCF by providing an opportunity for voluntary feedback to ORCF on certain policy or protocol when they are in development.  ORCF will post links to certain draft policy changes on the ORCF Policy Drafting Table and will receive feedback through the public’s submissions.  ORCF values the industry feedback and looks forward to utilizing this resource as a policy development tool.
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Delay in Government Receivables

Please ensure that Section 232 loan application packages for facilities in states experiencing extraordinarily long delays in receiving payment on government receivables (primarily Medicaid) fully address this issue---whether by assuring that accounts receivable financing is structured to address this, or by other means.
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Asset Management Monitoring of Projects That Have New Units in Lease-Up

The September 1, 2011 Email Blast (here) discussed procedures related to projects that have new units that require lease-up.  HUD Form 91128 (Initial Operating Deficit Escrow Calculation Template (here) is used on these projects to calculate the Initial Operating Deficit (IOD) Escrow (if applicable) in Production/Underwriting and to monitor the project’s lease-up (and if needed, to process requests for releases from the IOD).  In the next few weeks, ORCF will be concentrating the Asset Management monitoring of projects with new units that require lease-up (and that haven’t yet reached sustaining occupancy) with a smaller group of Account Executives.  This team will be reaching out to the servicing lenders on these loans to ensure we have standardized reporting – including receipt of HUD Form 91128 during the lease-up.  We intend to automate this process when Phase II of the 232 Healthcare Portal is released (anticipated to be released later this year).  

Keywords:
Lease-Up, Initial Operating Deficit Escrow Calculation, 91128

Back to top
Optional Lender Review and Delegated Approval of Reserve for Replacement (R4R) Requests and Non-Critical Repair Escrow Adminstration  
Chapter 3 of the Asset Management portion of the Section 232 Handbook (Reserve for Replacement - Chapter 3.2.2. I. 5 and Non-Critical Repair Escrow – Chapter 3.2.4.G ), describes the optional lender review and delegated approval of certain R4R requests and Non-Critical Repair Escrow Administration.  The logistics of requesting lender approval are posted on HUD.GOV at the below links:  

For Reserve for Replacement Requests (R4R):

Request for Optional Lender Delegated Review and Approval Process (here)
For Non-Critical Repair Escrow Administration: 
Request for Optional Lender Delegated Review and Approval Process (here)
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Further Streamlining of Interest Rate Reduction Submissions

ORCF has hit record levels in performing over 260 Interest Rate Reduction (IRR) reviews to date!  Consistent with past procedures, a two-stage review is still conducted for IRRs: a preliminary programmatic review using the ORCF IRR Checklist and a second final/legal review using the OGC Checklist.  ORCF has further streamlined the ORCF IRR Checklist and Lender Analysis Template to help promote efficiency in reviews and avoid redundancy in document submission by lenders in the final/legal review.  Please see our updated ORCF Interest Rate Reduction Loan Modification Checklist (here) and updated Sample Format for Lender Analysis and Recommendation (here) in preparing IRR submissions to ORCF.
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More Clarification on Quality Control Plans

In accordance with the Section 232 Handbook 4232.1, Section I, Chapter 2.9, Lender Quality Control Plans and Reviews went into effect in 2014 for Section 232 as have been previously required under MAP.  As stated in the Handbook, the Lender may submit the Section 232 QC Plan as part of the overall QC Plan that incorporates MAP Activity.  The Office of Multifamily Asset Management Counterparty Oversight Division (which encompasses the former LQMD office) is responsible for the promulgation of guidance and review of the QC Plans as with MAP.  We encourage all lenders to confirm that they have an up-to-date Section 232 QC Plan on file with the Office of Multifamily Housing.

For Section 232, if a lender believes that their volume of commitments for calendar year 2014 is low (e.g. less than 5 deals) and wishes to request a waiver for the QC Reviews for 2014 only, with the understanding that they must comply beginning in 2015, ORCF will review a waiver request for QC Reviews and determine reasonableness.  Such waiver requests should be sent on a completed form HUD-2 to Mary Walsh – National Lender Relations Liaison.
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Lender Input on Consolidated Certifications

ORCF is looking for lenders to provide feedback on the Previous Participation portion of the Consolidated Certifications.  The time commitment would involve one to two conference calls in June.  Please submit your name to Mary Walsh, National Lender Relations Liaison at Mary.V.Walsh@hud.gov by May 15th if you are interested in participating.
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TEAM TSI Portal Access and Training
The TEAM TSI Portal provides lenders with the ability to look up current survey information on FHA insured skilled nursing facilities.  Information available through the TEAM TSI Portal includes: actual citations, Special Focus, Standard, Complaint and Life Safety Inspections along with other facility related information.  

To request access to the TEAM TSI Portal: 

Please send email to: Kelley.L.Mason@hud.gov

Subject line:  TEAM TSI Portal Access

Please include the following in your email:  

Name 

Address

Company Name

Contact Phone number

Email Address

Once you are a confirmed lender, your information will be submitted to TSI and then you will be given access via email.

Once access is achieved each lender will be able to access TEAM TSI and their lender’s specific FHA insured property reports.  Information available through the TEAM TSI Portal includes actual citations, Special Focus, Standard, Complaint and Life Safety Inspections along with other facility related information.    

Due to budgetary constraints, TEAM TSI Portal training is currently not available.  ORCF will work to make training available when feasible.    We will send out an email blast when training is available.
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Corrections Made to ORCF Documents

Recently, a few errors/inconsistencies were discovered in the ORCF document collection.  These edits have now being corrected in the documents published on HUDclips as well as those document links to HUDclips that are found on the ORCF website.  Because small Scrivener’s Errors like these are made from time to time, it is always important to pull a document directly from the HUD website for each new usage, and to never use previous versions you may have saved to your personal computer.  A description of each correction is provided below.

1. Paragraph 11(d) in the Guide for Opinion of Borrower’s Counsel (HUD-91725-ORCF), found on page 11, removed the words “the Property” in two locations.  This is not a defined term in the document, and the property is encompassed in the definition of “Project”, which states “The Healthcare Facility, together with the Land, the improvements located thereon or to be constructed thereon, and certain other property more particularly described in the Security Instrument (defined herein) is included in the “Project” as that term is used herein and in the Loan Documents.”   

2. Paragraph MM of the Guide for Opinion of Operator’s Counsel (HUD-92325-ORCF) was modified to add a bracketed sentence necessary to avoid a potential conflict between the Intercreditor Agreement and this document.  The new sentence now reads: “Each of the Operator HUD Documents is governed by the laws of the Property Jurisdiction [{ADD IF APPLICABLE:} (except the Intercreditor, which is governed by the laws of the Organizational Jurisdiction)] and the laws of the United States of America.”  

3. Paragraph H4 of the Management Certification – Residential Care Facility (HUD-9839-ORCF) was corrected to allow thirty (30) calendar days from the effective date of termination, for a Management Agent to give the Borrower (or Operator, if applicable) all of the real and personal property in the Agent’s possession or control, including without limitation any of the Project’s cash, trust accounts, investments, books and/or records.  This requirement had previously stated ten (10) calendar days, which was inconsistent with the Section 232 Handbook, as well as Multifamily requirements.

Additional clarification was also added to this same sentence, by inserting the word “Project” to make it clear that all of the “Project’s” real and personal property in the Agent’s possession or control are what’s to be turned over.

4. The Firm Commitments have had a minor modification to now include a standard condition that identifies if the project is for-profit, non-profit with distributions allowed or non-profit with distributions not allowed.  Since this information is required for the Borrower Regulatory Agreement, it was always to be added as a Special Condition; therefore building it into the main conditions of the Commitment will streamline the process and reduce the number of Special Conditions needed. 
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Underwriting and Closing File Submission in Accordion Folders

ORCF strongly prefers underwriting and closing files to be submitted in accordion folders rather than in binders.  ORCF must submit all underwriting and closing files with a transmittal sheet to Headquarters in the described method below.  To the extent possible, lenders are encouraged to follow the same process which will expedite the processing and submission of your files.

· Ensure that all papers are unbound, loose and filed in an accordion-style, five inch, legal-sized folder. 

· Only one file can be placed in each folder. 

· The FHA number should be affixed to the upper right hand corner of the folder.
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FROM THE CLOSING CORNER

Reminder Regarding Mortgage Note Endorsement Panel

Due to a change in how GNMA custodians handle mortgage notes, ORCF will accept insertion of the title (“Authorized Agent”) and printed name of the HUD signatory under the HUD signature line in the endorsement panel of the Mortgage Note.

Back to top
Document Links Included In This Blast

1. Section 232 Asset Management Program Website Guidance for Operator Financial Statements
2. ORCF Policy Drafting Table
3. HUD Form 91128, Initial Operating Deficit Escrow Calculation Template
4. Reserve for Replacement Requests (R4R) - Request for Optional Lender Delegated Review and Approval Process
5. Non-Critical Repair Escrow Administration - Request for Optional Lender Delegated Review and Approval Process
6. ORCF Interest Rate Reduction Loan Modification Checklist 
7. Sample Format for Lender Analysis and Recommendation
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.


