Overview of Community Needs Assessment (CNA) and Intended Outcomes
The Office of Field Policy and Management supports HUD’s focus on place-based activities by administering the Community Needs Assessments (CNA). The assessments are the cornerstone of FPM’s long-term place-based strategy.
To date, FPM is conducting CNAs in 85 communities throughout the country; at least one in every field office.
· CNAs provide the forum to:
· Solve locally identified issues, locally driven community goals; 
· Focus resources on issue resolution; and 
· Provide a venue for increased collaboration across HUD’s programs, with other federal agencies, and with local partners to deploy resources and expertise. 
· The assessment identifies and seeks remedies for:
· Optimizing collaboration and consensus between stakeholders; 
· Identifying unspent or poorly spent federal funds; and 
· Leveraging and aligning federal resources with those being provided in the community, such as local, state, nonprofit, philanthropic, and private investments. 
· Using this tool, field office staff may also identify and communicate barriers to federal support for communities to Headquarters. 
Selection of CNA Communities
· What constitutes a “community” may differ depending on the geographical or political makeup of a location. 
· Regional/field offices may choose an entire city, subsection of a city, a county, or in some instances an entire state for the needs assessment. 
· [bookmark: _GoBack]Effective FY 2016, when choosing a new community the regional/field office must first consider the list of priority communities. The current list includes high-investment locations, as identified by the Department and the U.S. Office of Management and Budget’s (OMB) Community Solutions Task Force. Next fiscal year the priority list will include all Promise Zone Finalists. 
Implementing the CNA
· The CNA consists of three mandatory components: 
· Preparation of a community profile; 
· Facilitation of community roundtables and/or meetings with relevant federal partners, local officials, nonprofit groups, and public/private partnerships; and 
· Development of a 2-year action plan with milestones that address recommendations. The action plan's current year milestones are incorporated into each field office's annual local operating plan and align with and support HUD's strategic plan and policy priorities.
