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2015 Training Session 
Community Needs Assessment June 23-24|Portland
 

This two-day course focuses on two key elements of successful housing development efforts: the needs assessment and community 
engagement process. Both the needs assessment and community engagement strategies are cornerstones of the planning phase.  A 
needs assessment will help ensure that the housing project is meeting the real needs of the community, while community 
engagement strategies are key to ensuring that community members are engaged over the long term, and a Tribally- Designated 
Housing Entity (TDHE) has prepared, qualified homeowners or tenants once housing units are constructed. 
 
The first day of the course will provide an in-depth look at the needs assessment. We will explore a framework for carrying out a 
needs assessment, looking at what the needs assessment entails, why it is important, and who can carry it out. Participants will have 
an opportunity to analyze a sample needs assessment together highlighting elements that they would want to incorporate into their 
own assessment efforts, and then start designing an assessment for their community. 
 
Recognizing that the housing development process is often a lengthy one, on the second day of the course, we will look at how to 
keep community members engaged in the process over an extended period of time. We will examine the value of community buy-in 
and ownership (and how to achieve it), looking at the charrette model, incorporating educational components, and coordinated 
programming efforts, such as Individual Development Account (IDA programs) to assist families in staying engaged. We will then 
outline other important components of the housing development process. We will conclude the course by having participants 
identify needs assessment and community engagement strategies that make the most sense for their organization, and outline the 
specific steps to implementing these strategies. 
 
Course Objective 
This course will enable participants to conduct a housing needs assessment using a framework of suggested steps, as well as 
implement different strategies to promote community engagement. 
 

Agenda: click here  Instructors: Barbara Roloff & Charmagne Dolphin  Register: click here
 
 

Location: 
Portland Marriott Downtown Waterfront  
1401 SW Naito Parkway 
Portland, OR 97201 
503-226-7600 
 

For more information contact: 
Lisa Stewart 
Special Projects & Technical Assistance Specialist 
Lisa.Stewart@hud.gov 
206-220-6166 

Please use this link when making your reservations: 
https://resweb.passkey.com/go/NAIHCNeedsAssessment 
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