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Section|l. Introduction

A. Overview

The District of Columbia Housing Authority (DCHA) is an independent public agency that provides
housing assistance to almost ten percent of the city’s population. As a landlord, property manager,
voucher administrator, and real estate developer, DCHA is a key player in the provision, preservation
and production of affordable housing in the District of Columbia. The Agency’s local leadership role and
its innovative approaches to sustaining its mission have made DCHA a national leader in its field.

DCHA is participating in a federal demonstration program titled Moving to Work (MTW). The program
allows certain regulatory flexibility to participating agencies to design and test innovative approaches to
local housing and policy issues. MTW also allows the agencies to combine funding awarded by the US
Department of Housing and Urban Development (HUD) into one single budget with the flexibility to fund
services and initiatives that may have been delayed or not undertaken at all due to funding gaps or
other limitations.

Moving forward, DCHA will continue to look to identify innovative and practical ways in which the
Agency utilizes its MTW regulatory flexibility and financial fungibility to better serve our clients.

B. Goals and Objectives

DCHA’s MTW Plan is guided by the principals set forth by the Agency’s Mission Statement and Strategic
Goals. In addition, the MTW activities advance at least one of the three MTW Statutory Objectives.

Mission Statement

The District of Columbia Housing Authority provides quality affordable housing to extremely low-
through moderate-income households, fosters sustainable communities, and cultivates opportunities
for residents to improve their lives.

DCHA's Strategic Goals

Goal A: Create opportunities, through collaboration and partnerships, to improve the quality of life for
DCHA residents.

Goal B: Increase access to quality affordable housing.
Goal C: Provide livable housing to support healthy and sustainable communities.

Goal D: Foster a collaborative work environment that is outcome driven and meets the highest
expectations of the affordable housing industry.

Goal E: Effectively communicate DCHA’s accomplishments and advocate for its mission.

MTW Statutory Objectives

1. Reduce cost and achieve greater cost effectiveness in federal expenditures;
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2. Give incentives to families with children where the head of household is working, is seeking
work, or is preparing for work by participating in job training, educational programs, or
programs that assist people to obtain employment and become economically self-sufficient; and

3. Increase housing choices for low-income families.
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Section ll. General Agency Operating Information

A. Housing Stock Information
1. Number of Public Housing Units

DCHA's Public Housing inventory, including approved non-dwelling units, increased to 8,333 at the end
FY2012. The change in units represents a 3.8% increase from the number reported in the FY2011 MTW
Report. The increase reflects the addition of 179 new public housing units at The Avenue, Matthews
Memorial, Victory Square, Capital Quarter Il, and Sheridan Station. The additional change comes from a
premature removal of units at Highland Dwellings and some scattered site units that were scheduled for
disposition, but have been delayed.

Table 1.1 Public Housing Units (by AMP/Development #) at the End of FY2012

AMP or 3" party Administreed
Development Development Name l?rﬁfs Units
Number (Privately Managed)
DC001005370 The Avenue 27
DC001003090 Barry Farm 444
DC001002220 Benning 285
DC001005270 Capital Quarter 39
DC001005271 Capital Quarter Il 47
DC001005230 Capitol Gateway 61
DC001005220 Capper | 162
DC001005250 Capper ll 139
DC001003363 Carroll Apartments 96
DC001001600 Claridge Towers 343 Yes
DC001001950 Colorado/Columbia 44
DC001001460 Edgewood Terrace 89
DC001003850 Elvans Road 22
DC001005280 Fairlawn Marshall 30
DC001001640 Fort Lincoln 120
DC001001370 Garfield Family 51
DC001001371 Garfield Senior 228
DC001005350 Gibson Plaza 53
DC001005290 Glenncrest 61
DC001004210 Greenleaf Sr/Family 457
DC001001680 Harvard Towers 194
DC001005200 Henson Ridge 68
DC001003530 Highland Dwellings/Addition 326
DC001003300 Hopkins Apartments 158 Yes
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AMP or

Development

Number

Development Name

ACC
Units

3" Party Administreed
Units
(Privately Managed)

DC001001620 Horizon House 124 o
DC001001700 James Apartments 141
DC001001030 James Creek 242
DC001001650 Judiciary House 271
DC001001080 Kelly Miller Dwellings 160
DC001005190 Kenilworth 290
DC001004361 Kentucky Courts 118
DC001005210 Kentucky Courts Il 12
DC001002400 Langston Addition 36
DC001002250 Langston Terrace 274
DC001001391 LeDroit 124
DC001002130 Lincoln/Richardson 631
DC0010005320 Matthews Memorial 35
DC001001440 Montana Terrace 65
DC001005240 Oxford Manor 30
DC001001340 Park Morton 188
DC001004430 Potomac Gardens 352 Yes
DC001001690 Regency House 160 Yes
DC001005300 Sheridan Station 45
DC001001290 Sibley Family 83 Yes
DC001001291 Sibley Senior 224 Yes
DC001005242 St Martins 51
DC001002230 Stoddert/Ft. Dupont 357
DC001004240 Syphax 174
DC001005410 Victory Square 35
DC001003105 Wheeler Creek Family 48
DC001003104 Wheeler Creek Sr 100
DC001003361 Woodland Terrace 376
DC001001830 Wylie Court 2
DC001000009 Scattered Sites 10
DC001000081 Scattered Sites 14
DC001000082 Scattered Sites 8
DC001001830 Scattered Sites 9
TOTAL 8,333
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2. Significant Capital Expenditures by Development

In FY2012, DCHA expended almost $35 million on capital improvements at the Public Housing sites and
debt service on capital bonds. The funds consisted of annual Capital Funds (39%), formula stimulus
Capital Funds (11%), competitive stimulus Capital Funds (28%), energy performance contract (EPC) loan
proceeds (4%), and various other sources (totaling 18%), including Replacement Housing Factor (RHF)
funds, MTW Block Grant, insurance proceeds, program income and local funds. No one site benefited
from a significant proportion (more than 30%) of the funds. More than 5% of the expended funds were
spent on five sites, detailed in the table below. Debt service of DCHA’s Capital Fund Financing Program
bonds accounted for 18% of the funds.

Table 1.2 Capital Expenditures by Development

Property Source of Percent of Use of Funds
Funds Expenditures

Highland Dwellings CFRC, CFFP 13% Comprehensive modernization of
Interest existing Public Housing development

Capper Carrollsburg/ CFRC 12% Construction of new Public Housing

Capitol Quarter Il Units

Matthews Memorial CFRC 6% Construction of new Public Housing

Terrace Units

Langston Terrace CFRC, Annual | 5% Construction of new Public Housing
Capital Funds Units

3. New Public Housing Units

DCHA added 179 units to the Agency’s Public Housing inventory in FY2012 (see Table 11.3), three less
than the 182 units that were projected to come on-line in the FY2012 MTW Plan. Ninety-seven of the
FY2012 projected units that came on line are located at The Avenue, Matthews Memorials and Victory
Square. In addition, units that were not included in the FY2012 Plan came online at Sheridan Station
(45) and Capitol Quarter Il (37). Sheridan Station was originally projected to be completed in FY2011,
but the final Public Housing units came on line in early FY2012. Capital Quarter Il was omitted from the
Planin error.

Of the units included in the FY2012 MTW Plan, but not actually added in FY2012, the ten units
anticipated at Gibson Plaza came online in late FY2011 (after submission of the FY2012 MTW Plan).
Additionally, the nine units expected at Hayes Street and the 42 units projected at Parkside Addition
were delayed to FY2013.

Table 1l.3 New Public Housing Units Added by AMP in FY2012

Total | Population|  Fully [ Adaptable
AMP Name and Number n-nnnn Units| Type Accessible

DC001005370 Family

The Avenue

DC0010005320 0| 3|27 5|/ 0| 0| O 35 | Family 2 17
Matthews Memorial
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Population Fully Adaptable

AMP Name and Number Type Accessible
DC001005300 517 |17| 6| 0| 0| O 45 | Family 18 45
Sheridan Station

DC001005271 0| 0| 4|23|10| 0| O 37 | Family 7 37
Capital Quarter Il

DC001005410 0|35| 0| 0] 0| O] O 35 | Elderly 4 35
Victory Square

Total 576543410 0| O] 179 34 161
4. Public Housing Units Removed

In FY2012, no Public Housing units were removed from the inventory.
5. Number of MTW HCV Authorized

Table 1.4 MTW HCV Authorized Vouchers—End of FY2012

Program Authorized Vouchers
MTW Vouchers 10,000
6. Number of Non-MTW HCV Authorized

The number of non-MTW vouchers authorized rose from 907 at the end of FY2011 to 1,025 at the end of
FY2012. This 13% increase was due to the addition of 150 new VASH vouchers, more than offsetting the
conversion of 32 non-MTW vouchers to MTW vouchers. Table I1.6 provides the details of the types of
vouchers in the non-MTW inventory.

Table 1I.5 Non- MTW HCV Authorized Vouchers—End of FY2012

Program Authorized Vouchers

Multicultural 81
VASH 744
Non-elderly disabled 200
Non-MTW Vouchers 1,025
7. Vouchers Project-based in Report Year

As part of its Partnership Program, DCHA executed seven HAP contracts for 88 units in FY2012. Eleven
of the units are fully accessible and meet the Uniform Federal Accessibility Standards (UFAS). Just one
new AHAP contract was executed in FY 2012, but the HAP contract was also signed in the same year.
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Table 1.6 HCV Units Project-based in FY2012

ouneprpery | pawes | ot | M
HAP Contracts Signed FY2012

St. Dennis 1636 Kenyon Street 8/1 | HAP: 12/8/2011
William C. Smith 1320 Mississippi Avenue, SE 19/4 | HAP: 12/13/2011
Gibson Plaza 1301 7th Street, 20/0 | HAP: 12/16/2011
Charles Thornton 5210 C Street, SE 2/2 | HAP: 12/23/2011
Bourne Enterprises, LLC 4429 Grant St, NE 1/1 | HAP: 2/27/2012
VIDA 1330 Missouri Ave 9/1 | HAP: 5/22/2012
Arch Training Center Inc, /SOME | 2025 Fendall Street, SE 29/2 ﬁiépi’z/;/gz/g;);z
TOTAL 88/11

8. Other Housing Owned and/or Managed by the Agency

DCHA and its affiliates own three non-Public Housing developments.

Table 1.7 Other Housing Owned and/or Managed by the Agency

Property Total Overview
Units

Williston 28 | Through foreclosure action, DCHA owns this affordable property. In
order to maintain the affordability in a gentrifying neighborhood, an
AHAP was executed in FY2010. The HAP is expected to be signed in
FY2013.

Oak St 51 | Capital City Housing Corporation (an affiliate of DCHA) is the General
Partner (GP) of this affordable property. In order to maintain the
affordability a, HAP is expected to be signed in FY2013.

Accessibuild 22 | DC Housing Enterprises (an affiliate of DCHA) is GP in this low income
housing tax credit property. The units were funded with 4% tax credits,
bonds and DC Housing Production Trust Fund. The units are subsidized
with project based vouchers.

Total Units 101

B. Leasing Information

1. Number of Public Housing Units Leased

At the end of FY2012, DCHA had 7,423 Public Housing units leased, up markedly from 6,980 at the end
of FY2012. The 6.3% increase was accomplished through the leasing up of new units and the reduction
of both capital vacancies and routine vacancies. Of the vacant units, 238 were routine vacancies, 499
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were vacant for comprehensive modernization or for repair following a fire, and 173 were set-aside to
provide services for residents.

Table 1.8 Status of Public Housing Units

Unit Status Number of Units Percent of Units

Units Leased 7,423 89%
Routine Vacancies 238 3%
Vacant for Comprehensive Modernization or Repair after Fire 499 6%
Non-Dwelling Units used to provide services to residents 173 2%
Total 8,333 100%
2. Number of Non-MTW Public Housing Units Leased

All of DCHA’s Public Housing units are MTW units.
3. Number of MTW HCV Units Leased

As of the end of FY2012, there were 9,962 MTW HCV leased units. At the end of FY2011, DCHA had
9,822 MTW HCV leased units. From the end of FY2011 to year end FY2012, DCHA'’s utilization of MTW
vouchers rose by 1.4%, rising faster than the number of MTW vouchers authorized.

Table 1.9 MTW HCV Units Leased—End of FY2012
Program Leased Vouchers

MTW Vouchers 9,962

4. Number of Non-MTW HCV Units Leased
As of September 30, 2012, there were 697 non-MTW HCV leased units.

Table 11.10 Non- MTW HCV Authorized Vouchers—End of FY2012

Program Leased Vouchers

Multicultural 27
VASH 512
Non-elderly disabled 158
Non-MTW Vouchers 697
5. Description of any issues related to leasing of Public Housing or HCV units

Public Housing—DCHA did not have any difficulties in leasing Public Housing units in FY2012.

Housing Choice Voucher—DCHA did not have any difficulties in leasing its MTW vouchers units in
FY2012. DCHA’s multicultural vouchers continue to be problematic to lease successfully. The vouchers
are project-based and many of the units cannot be leased to voucher holders due to Housing Quality
Standards (HQS) inspection issues.
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6. Project-based Vouchers Committed or In Use

DCHA had 1,496 MTW project-based vouchers and 81 non-MTW project-based vouchers (PBVs)
committed or in use as of September 30, 2012. This is down slightly from last year’s 1,630 PBVs
committed or in use. The decline was due to multiple AHAP contacts that expired after the three-year
period whose units failed to come online. These contracts were not renewed.

Table 11.11 Project-based vouchers committed or in use
Committed or In Use

Program

(End of FY2012)
MTW HCV Project-based Vouchers 1,496
Non-MTW HCV Project Based Vouchers 81
TOTAL 1,577
C.  Waiting List Information
1. Number and Characteristics of Households on the Waiting Lists

There continues to be a significant need for affordable housing in Washington, DC, as demonstrated by
the steady increase in the number of applicants that appear on both the Public Housing and HCV waiting
lists from year to year.

Table 11.11 below shows the changes in the size of both lists from FY2004 to FY2012). Even with a
waiting list update in FY2008 that served as the major reason for the reduction in the size of both the
Public Housing and HCV lists (see below) at the end of that year, the lists continued to grow.

As of September 30, 2012, the total number of unduplicated, unique households on at least one of
DCHA’s housing program waiting lists was 66,297.

Table 1.L12 Waiting List Size by Program and Fiscal Year (FY)

‘ End of | Endof | End of | End of ‘ End of ‘ End of | End of ’ End of End of

FY ‘04 FY ‘05 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 Fy ‘11 FY ‘12
Public Housing 26,458| 27,622 | 29,797 | 28,347 | 11,353 | 15,411 | 18,266 | 21,400 | 42,756
HCV 40,884 44,500 47,229 49,582| 20,048 23,511| 29,521| 37,635| 62,417
Unduplicated 40,225| 66,297

Table 11.13 Households on Waiting List by Bedroom Size: Public Housing
Bedroom Endof | Endof Endof @ Endof Endof Endof Endof End of
Size FY ‘04 FY ‘05 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY ‘11

0BR 6,367 6,450 6,995 6,784 3,206 5,666 6,815 7,506] 11,011
1BR 6,636 7,535 8,690 8,988 2,880 3,671 4,097 4,786| 14,430
2 BR 7,453 7,730 7,848 7,461 3,061 3,574 4,157 5,324] 10,335
3 BR 4,667 4,580 4,906 3,727 1,744 2,040 2,697 3,313 5,732
4 BR 1,088 1,118 1,186 1,225 425 446 481 447 1140
5BR 119 95 71 57 31 12 16 22 108
6 BR 25 19 6 9 6 2 3 2 0
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Bedroom End of End of End of End of End of End of End of End of End of
Size FY ‘04 FY ‘05 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY ‘11 FY ‘12
6+ BR 103 95 95 97 0 0 0 0 0
TOTAL 26,458| 27,622| 29,797| 28,348| 11,353 15,411| 18,266 21,400( 42,756

Income Band

End of

End of

End of

End of

End of

Table 11.14 Households on Waiting List by Income Group: Public Housing

End of

End of

FY ‘04 FY‘06 FY‘07 FY‘08 | FY‘09 FY‘10 FY‘l1l1
<30% AMI| 25,971 27,244 29,385| 27,938| 11,144| 15,143| 17,941| 21,076| 41,758
30%-50% AMI 421 318 353 368 180 214 259 253 653
50%-80% AMI 23 20 19 8 16 16 19 31 71
>80% AMI 43 40 40 34 13 38 47 40 274
TOTAL| 26,458| 27,622 29,797| 28,348| 11,353| 15,411 18,266| 21,400\ 42,756

Table I11.15 Households on Waiting List by Income Group: HCV

Income Band End of Endof Endof Endof | Endof End of
FY ‘04 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10
<30% AMI| 39,951| 43,659| 46,349, 48,593| 19,475| 22,897| 28,788| 36,511| 60,416
30%-50% AMI 821 739 776 891 507 533 628 965 1465
50%-80% AMI 48 39 41 26 42 33 36 77 163
>80% AMI 64 63 63 71 24 48 69 82 373
TOTAL| 40,884| 44,500 47,229 49,581| 20,048 23,511 29,521| 37,635| 62,417

Table 11.16 Households on Waiting List by Household Type: Public Housing

Household Endof Endof Endof Endof Endof Endof Endof End of
Type FY ‘04 FY ‘05 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY ‘11
Non-elderly/ 23,320| 24,269| 25,962| 24,570 8,024\ 10,653| 12,467 14,249| 30,141
Non-disabled
Elderly/Non- 1,343 1,051 1,343 980 341 275 327 411 1,440
disabled
Disabled 1,751 2,251 2,445 2,753 2,988 4,483 5,472 6,740 11,175
Other 64 51 47 45 0 0 0 0 0
TOTAL 26,458| 27,622 29,797| 28,348 11,353| 15411| 18,266 21,400| 42,756
Table 11.17 Households on Waiting List by Household Type: HCV

Household End of Endof Endof Endof | Endof Endof Endof End of
Type FY ‘04 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY ‘11 FY ‘12

Non-elderly/ 34,103| 37,142 38,924| 40,293| 13,800 16,316/ 19,252 23,620 41,421
Non-disabled
Elderly/Non- 2,881 2,690 3,237 3,498 702 350 919 1,718 3,182
disabled
Disabled 3,825 4,668 4,989 5,707 5,546 6,845 9,350| 12,297 17,814
Other 75 0 79 83 0 0 0 0 0
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Household End of Endof Endof Endof | Endof Endof Endof Endof

Type FY ‘04 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY 11 FY ‘12
TOTAL 40,884| 44,500\ 47,229| 49,581| 20,048 23,511 29,521| 37,635 62,417

Table 11.18 Households on Waiting List by Race: Public Housing
Endof Endof Endof Endof Endof End of

FY‘06 FY‘07 FY‘08 FY‘09 FY‘10 FY‘1l1

Asian/Pacific 185 140 150 138 43 66 125 125 388
Islander

African American 25,505| 26,653| 28,733| 27,341 10,564| 14,289| 16,954| 19,876| 39,142
Native-American 69 65 74 73 26 26 27 40 76
/Alaskan Native

Caucasian 640 672 765 729 192 254 326 383 1047
Other 59 92 75 67 528 776 834 976 2103
TOTAL 6,458 27,622 29,797 28,348 11,353 15411| 18,266 21,400 42,756

Table 11.19 Households on Waiting List by Ethnicity: Public Housing
Endof Endof Endof Endof Endof Endof Endof End of

Ethnicity  v.04  Fyi0s FY06 FY07 FY‘08 FY09 FY‘10 FY11
Hispanic 412 542 548 518 1,058] 1054] 1187| 1379 2318
Non- 24,609 27,080 29,249 27,830] 10,295| 14,357| 17,079| 20,021| 40,438
Hispanic
TOTAL 26,458] 27,622 29,797| 28,348] 11,353 15411 18,266] 21,400 42,756

Table 11.20 Households on Waiting List by Race: HCV
Endof | Endof Endof Endof Endof Endof Endof Endof End of

Race FY‘04 | FY'05 FY06 FY‘07 FY‘08 FY‘09 FY‘10 FY‘l1l FY‘12
Asian/Pacific 263 231 263 288 77 106 186 200 512
Islander
African American 39,335| 42,803| 45,383| 47,643| 18,639| 21,803| 27,528| 35,057| 57,224

Native-American 100 164 113 125 52 45 59 78 110
/Alaskan Native

Caucasian 1,070 1,187 1,308 1,369 408 416 571 761 1670
Other 116 115 162 156 872 1,141 1,177 1539 2901
TOTAL 40,884| 44,500\ 47,229| 49,581| 20,048 23511 29,521 37,635 62,417

Table 11.21 Households on Waiting List by Ethnicity: HCV

Ethnicity Endof Endof | Endof | Endof Endof Endof End of End of End of
FY ‘04 FY ‘05 FY ‘06 FY ‘07 FY ‘08 FY ‘09 FY ‘10 FY ‘11 FY ‘12

Hispanic 664 895 1,005 1,120 1,490 1,414 1,615 2,046 3,248

Non- 40,220| 43,605| 46,224| 48,461| 18,558 22,097 27,906 35,589 59,169

Hispanic

TOTAL 40,884| 44,500 47,229| 49,581| 20,048| 23511| 29,521| 37,635| 62,417
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2. Description of Waiting Lists and Any Changes

For all conventional Public Housing units and for the HCV program, DCHA uses a citywide waiting list.
Each Mixed Finance project with Public Housing units has a site-based waiting list. Sheridan Station and
Matthews Memorial are in the initial lease-up phase with units being offered first to returning residents
from Sheridan Terrace and transfers from Barry Farm. After initial lease-up, site-based waiting lists will
be established.

DCHA staff has taken a serious look at the size of the citywide waiting list and whether or not there is a
need to reengineer the way in which it is managed. This has included a comprehensive education effort
involving the DCHA Board of Commissioners, local housing advocates, resident leadership, and city
agencies/officials. Based on these efforts, in FY2013, DCHA expects to begin implementing changes
designed to more effectively manage the waiting list and housing expectations.

Program/Development

Table 11.22 Description of DCHA Waiting Lists by Program

Centralized Community-

Status

Public Housing wide Open

Housing Choice Voucher Program Ce.ntrallzed Community- Open
wide

HCV-Mod Rehab Centralized Community- Open

wide

Wheeler Creek (148 units of Public
Housing)

Site-Based Waiting List
(Mixed-Finance)

Closed with 516 applicants
on list

Capital Gateway Family (61 units of
Public Housing)

Site-Based Waiting List
(Mixed-Finance)

Closed with 730 applicants
on list

Triangle View (75 units of Elderly-
Only Public Housing)

Site-Based Waiting List
(Mixed-Finance)

Open with 44 applicants
on the list

Glenncrest (61 units of Public
Housing)

Site-Based Waiting List
(Mixed-Finance)

Closed with 539 applicants
on the list

Fairlawn Marshall (30 units of
Public Housing)

Site-Based Waiting List
(Mixed-Finance)

Open with 27 applicants
on the list
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Section lll. Non-MTW Related Housing Authority Information (Optional)

In order to focus its efforts on complying with the required reporting elements outlined in the
Attachment B of the Restated and Amended MTW Agreement, the Agency has chosen to exercise the
option not to provide information related to this area.

Page 13 DCHA 2012 Moving to Work Report




Section IV. Long-term MTW Plan (Optional)

In FY2012, DCHA’s Board of Commissioners adopted a new Mission Statement and new Strategic Goals,
reflecting the Agency’s renewed focus on residents in addition to the traditional focus on the physical
assets of the Housing Authority.

Mission Statement

The District of Columbia Housing Authority provides quality affordable housing to extremely
low- through moderate-income households, fosters sustainable communities, and cultivates
opportunities for residents to improve their lives.

DCHA'’s Strategic Goals

Goal A: Create opportunities, through collaboration and partnerships, to improve the quality of
life for DCHA residents.

Goal B: Increase access to quality affordable housing.
Goal C: Provide livable housing to support healthy and sustainable communities.

Goal D: Foster a collaborative work environment that is outcome driven and meets the highest
expectations of the affordable housing industry.

Goal E: Effectively communicate DCHA’s accomplishments and advocate for its mission.

The activities undertaken under MTW will align with this new direction. DCHA is building on a solid
foundation and the Agency has an ambitious agenda for the years remaining under the MTW
Agreement.

The flexibility and regulatory relief of MTW has never been more important to the 35 MTW agencies.
The great recession and reduced federal funding levels have disproportionally affected the most
vulnerable in our community and magnified the critical affordable housing issue facing this country.
DCHA will meet these challenges and continue to innovate and find effective ways to serve the District
of Columbia and its low-income families, seniors, veterans, and disabled people. In this uncertain
economy, DCHA is committed to preserving a precious resource for District residents: a place to call
home.

DCHA will continue to utilize MTW flexibility to create a more streamlined organization for efficient
operation and improved access to programs and services. The Agency is aggressively seeking non-
traditional partnerships with community organizations and for-profit businesses to help improve the
lives of low-income residents—especially the children.
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Section V.

Proposed MTW Activities

Table V.1 Summary of Proposed Activities, Approved by HUD, not yet Implemented

Activity Statutory Objective M.T W ‘ Yr
Flexibility | Identified
Reduce cost and achieve
Streamlined Operating Subsidy greater cost effectiveness in
9 3.3.05 |Only (OPERA) Protocol-- Operating | federal expenditures Attachment D. [FY2005
Assistance for Rental Housing Increase housing choices
for low-income families
. . e Reduce cost and achieve Section D5 of
15 3.7.08 |Reform Housing Quality Standards greater cost effectiveness | Attachment C. FY2008
Establishment of Resident Driven
Community Based Programs to . Sections C11
19 4.5.11" Improve Customer Service and Reduce cost and a<.:h|eve and E of FY2011
Foster Greater Resident greater cost effectiveness Attachment C.
Empowerment
Increase housing choices
21 21012 DCHA Local Mixed Subsidy for low-income famillies Section D1a of Y2012
Program Reduce cost and achieve Attachment C.
greater cost effectiveness
Increase housing choices
for low-income families
Encourage families to .
. ) . . obtain efnployment and sections C1,
22 3.9.12 !—Iousmg PUt.)hc Hogsmg Residents become economically self- C9b, C10and FY2012
in Service-Rich Environments . C11 of
sufficient . Attachment C.
Reduce cost and achieve
greater cost effectiveness
in federal expenditures
Encourage the Integration of Increase housing choices Sections C2
23 3.10.12 |Public Housing Units into Overall for low-income families and C11 of FY2012
Hope VI Communities Attachment C.

!Initiative 4.5.11 Establishment of Resident Driven Community Based Programs to Improve Customer Service and
Greater Resident Empowerment was originally numbered 4.3.11 in the FY2011 MTW Plan and FY2012 MTW Plan.
In the FY2011 MTW Report the number was changed to recognize the previous use of 4.3.05 and 4.4.06 and to
avoid confusion between the other initiatives.
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Initiative 9:  Streamlined Operating Subsidy Only (OPERA) Protocol-- Operating Assistance
for Rental Housing

Description
DCHA requested and received approval for a Streamlined Operating Subsidy Only (OPERA) Protocol as

part of the FY2008 MTW Plan process. The first project approved under this initiative was Barnaby
House; however, market conditions prohibited this project from being completed.

In addition to streamlined approval of Operating Subsidy Only mixed-finance transactions, OPERA also
modifies HUD's requirement that the Agency record a Declaration of Trust in first position for properties
receiving Public Housing subsidies; provides relief from the 10-year use restriction contained in Section
9(a)(3) of the U.S. Housing Act of 1937; and approves the form of project documents including an
operating agreement entitled “Agreement Regarding Participation in the Operating Assistance for Rental
Housing Program” and an Annual Contributions Contract amendment entitled “Operating Assistance
Amendment to Consolidated Annual Contributions Contract”.

DCHA continues to explore methods to further encourage owners of privately-owned and financed
housing to include Public Housing units in new or rehabbed properties.

Status
Not Yet Implemented

Although OPERA was an approved initiative under DCHA’s original MTW Agreement, language necessary
to continue the use of the authority was not included in the negotiated Restated and Amended MTW
Agreement executed in September 2010. The required amendment to Attachment D of the new MTW
Agreement was executed in November 2012. Now that the amendment to the MTW Agreement has
been executed and the first OPERA units are expected to come online in FY2013.

Impact
Implementation of this initiative will increase housing choices for low-income residents by removing

some of the barriers that prevent private landlords from adding Public Housing units into their
properties.

Metrics
Baseline

Metric (FY2010) Benchmark Actual FY2012

NA - Not Yet

Number of OPERA units 0 9 units in FY2013
Implemented

Initiative 15: Reform Housing Quality Standards

Description
DCHA has been exploring modifying the definitions and content of the housing quality standards to

reduce uncertainty as to the nature of a unit's deficiency. The research includes an analysis and
comparison of all the various different housing standards across the federal housing programs and local
housing programs. It is expected that the modified standards will better align the standards of the HCV
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program to other housing programs. If deemed appropriate upon completion of the research, the
housing authority intends to modify and standardize inspection standards with the goal of reducing
leasing delays, which negatively impacts our clients, and reducing repetitive inspections, which impacts
the efficient use of staff time.

Additionally, DCHA is working with three other government agencies in the District which conduct
inspections on multifamily properties. The inspections by the various agencies are often conducted on
the same units resulting in redundant work and multiple inconveniences for residents. The agencies are
exploring relying on a sister agency’s inspections.

Status
Not Yet Implemented

DCHA anticipates completion of the research in FY2012 with full implementation in late FY2012 or
FY2013.

Impact
DCHA expects cost savings due to this initiative.

Metrics
Metrics will be developed based on the results of the final research.

Initiative 19: Establishment of Resident Driven Community Based Programs to Improve
Customer Service and Foster Greater Resident Empowerment

Description
In the Housing Authority industry, self-sufficiency is usually defined as obtaining work and gaining

financial independence, but DCHA views self-sufficiency more broadly. Self-sufficiency refers to the state
of not requiring any outside aid, support, or interaction, for survival; it is therefore a type of personal or
collective autonomy. When DCHA residents come together and take ownership of community issues,
and work together to develop creative solutions to those issues and create better communities, they are
achieving a level of empowerment and self-sufficiency. When the solutions call on residents to assist in
solving the problems, the implementation of these solutions can also achieve greater cost effectiveness
in federal expenditures.

Working with Resident Councils, DCHA proposes to create resident-driven and resident-implemented
community-based programs to increase and improve quality of life services at DCHA’s properties and
achieve greater resident empowerment and self-sufficiency. In exchange for participating in the
program by volunteering their time, residents will be rewarded with an income deduction for rent
calculation purposes. Participation by each community and/or by each individual will be strictly
voluntary. DCHA is proposing to use its MTW authority to implement the income deduction.

The income deduction will be based on a range of hours worked. The chart below offers a preliminary
view of how the income deduction will be calculated:
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. . Estimated
Estimated Hours Estimated Income

worked per month | allowance/deduction

resulting reduction
in rent charged

0-4 $32.00 $9.60

4-8 $64.00 $19.20
8-12 $96.00 $28.80
12-16 $108.00 $32.40
16-20 $160.00 $48.00
20-24 $192.00 $57.60
24-32 $256.00 $76.80
32-36 $288.00 $86.40

Under no circumstance will the income deduction result in negative rent.

Resident Councils will identify a need for an increased level of service, particularly quality of life service
that typically differentiates between affordable properties and market-rate properties. The service
cannot be offered by management within the budget available for the property or is not traditionally
provided at Public Housing sites. The Resident Councils will also develop a strategy for organizing
residents to meet the need/desire for increased service. Throughout the process, DCHA staff will
provide technical assistance to the Resident Councils to help them implement the program and oversee
the provision of the service. The implementation of the service will include training volunteers,
scheduling volunteers, time tracking and calculation of the income deduction. By participating in the
implementation or serving as a day-to-day volunteer, participants are actively engaged in increasing the
vibrancy and livability of their community. Additionally some participants, depending on the volunteer
activity, may have the opportunity to gain or enhance job and life skills.

One example of a project currently being developed is a greeters program at a building for the elderly
and disabled. The building has been retrofitted with a card key system to control access to the building.
As part of the resident participation in the planning of the new building access control system and the
establishment of the ground rules associated with the card key system, the residents identified several
issues that they wanted to help solve. While they wanted the building to be accessible only by card key
24/7, they recognized that it may be difficult for mobility-impaired residents to be able to come to the
front door to allow their visitors access. In addition, the residents were concerned that the unsavory
elements of the community might disable the system or prop open the door and that visitors may come
to the building without having called ahead first to make arrangements for their host/hostess to meet
them at the door. The solution that was designed by the residents includes a cadre of volunteer
residents manning a desk in the lobby in pairs for four hour shifts for 12 hours a day to monitor entry
and assist visitors. The greeters will be trained by the DCHA Office of Public Safety so that they know
how to avoid putting themselves in danger and will be provided instant communication to the security
booth located a half block away. Residents who become greeters will receive an income deduction for
the purposes of rent calculation commensurate with their level of participation in the greeters program.

The programs developed under this initiative will be initiated by the most organized and active Resident
Councils. These will more than likely be the Resident Councils who are also actively discussing the
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establishment of various Community Living Standards under Initiative 13: Enhanced Public Housing
Lease Enforcement Operations. However these two initiatives are very different. Initiative 13 involves
lease provisions that apply to every resident of a property, but may be unique to that property. This
newly proposed initiative will have a positive impact on all the residents of a community, but
participation by any individual will be strictly voluntary.

Status
Not Yet Implemented

DCHA anticipates full implementation in FY2013.

Impact
As discussed in the description above, DCHA anticipates greater self-sufficiency and empowerment in its

resident population and its communities, as residents take greater responsibility for and pride in where
they live. The impact to DCHA of this initiative is expected to be minimal, but is dependent on receiving
100% of operating subsidy.

Metrics
Metric (BF?(S:(;TO(; Benchmark Actual FY2012
1 program implemented
Number of programs developed 0 during the first NA - Not Yet
and implemented complete year following | Implemented
HUD approval.
The level of
participation will
depend on the
Number of participants in the 0 extensiveness of the NA - Not Yet
active programs program. Benchmarks Implemented

will be provided to HUD
before a new program is
implemented.

The imputed value of
services will depend on
the extensiveness of the
Imputed value of services provided SO | program. Benchmarks
will be provided to HUD
before a new program is
implemented.

NA- Not Yet
Implemented

Initiative 21: DCHA Local Mixed Subsidy Program

Description
In order to preserve public housing, DCHA is proposing to use its MTW authority to use housing choice

voucher subsidy in combination with Public Housing subsidy to finance and operate newly renovated or
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constructed properties. Using the MTW authority, all tenants in the newly renovated or constructed
properties regardless of the subsidy source will be treated the same—tenants will be given all the rights
and responsibilities that DCHA Public Housing residents are afforded.

The first property for which this activity will apply is Highland Dwellings, a conventional Public Housing
community consisting of 208 units. The renovation of Highland Dwellings will be financed through tax-
exempt bonds and 4% tax credits, along with other Public Housing funding. In order to pay the debt
service on the bonds, 83 units will be subsidized using project based vouchers. The other 125 units will
be subsidized through the Public Housing program. Under this MTW initiative, however, the tenants
living in all the units and the units themselves, regardless of the subsidy source will be governed by the
policies and procedures that govern DCHA’s Public Housing. At Highland Dwellings, the renovations will
be made to vacated units. The former residents of the development will all be given the right to return
and be the initial occupants of the newly renovated or newly constructed units with future vacancies
filled from the Public Housing waiting list.

The goal of the program is to use voucher budget authority to leverage the financing necessary to fund
redevelopment, modernization and routine maintenance at Public Housing developments, while
maintaining the stability of the community by continuing to manage the property and residents under
one set of rules — Public Housing rules. This activity meets the MTW statutory objective to reduce cost
and achieve greater cost effectiveness in federal expenditures. Examples of Public Housing occupancy
policies that will be applied to all residents in a development designated as a Local Mixed Subsidy
Program include:

e All residents of the newly renovated property will pay Public Housing rents. The property will
have Market-based Rent Cap schedule established based on data collected as part of the HCV
Reasonable Rent determination process and rents will be charged according to Public Housing
rent policies; in accordance with these policies, residents whose income-based rent would
exceed the Market-based Rent Cap will only pay the Market-based rent; there will be no
limitation on the length of time that the resident can remain in tenancy paying the Market-
based Rent;

e Residents in good standing who are approved for or are required to transfer, for under -/over-
housing issues, for reasonable accommodation requirements, or for public safety issues for
example, will be offered units in other Public Housing developments in accordance with the
DCHA Public Housing transfer policies; no residents, regardless of the subsidy source on the unit,
will be given a tenant-based voucher upon transfer;

e Residents with grievances will have access to DCHA's Public Housing Grievance process;
e The UPCS inspection protocol will be used; and
¢ The Public Housing lease will be used;

e [f the property renovation requires relocation of the existing residents, all former residents will
have the right to return to the renovated property. After that, Public Housing waiting lists will
be used to fill the vacancies at the property.
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¢ Eligibility and screening criteria will be used as provided for in DCHA Public Housing regulations.
No households who have income greater than 80% of the adjusted median income at initial
admission will be housed.

As the implementation work is completed, other differences between Public Housing operating policies
and procedures and the HCV Administrative Plan may be found. However, as a rule it will be the Public
Housing rule that will be used rather than HCV provisions.

Status
Not Yet Implemented

The first property for which this activity will apply is Highland Dwellings, a conventional Public Housing
community consisting of 208 units. The renovation of Highland Dwellings will be financed through tax-
exempt bonds and 4% tax credits, along with other public housing funding. In order to pay the debt
service on the bonds, 83 units will be subsidized using project based vouchers. The other 125 units will
be subsidized through the public housing program. Under this MTW initiative, however, the tenants
living in all the units and the units themselves, regardless of the subsidy source will be governed by the
policies and procedures that govern DCHA’s public housing. At Highland Dwellings, the renovations will
be made to vacated units. The former residents of the development will all be given the right to return
and be the initial occupants of the newly renovated or newly constructed units with future vacancies
filled from the Public Housing waiting list. The redevelopment of Highland has been delayed due to
circumstances beyond DCHA’s control.

DCHA anticipates implementation in FY2013.

Impact
DCHA expects to strengthen the Agency’s ability to maintain the viability of its housing stock. The

proposed activity will enable DCHA to receive the additional subsidy it needs to carry the debt service
required to renovate the property to highly energy efficient Green standards and re-establish the
community to market rate standards. With the establishment of the Local Mixed Subsidy Program,
DCHA is able to allay resident concerns about the project-basing of Public Housing units, while keeping
overhead costs lower and ensuring consistency in the management of all the units at the site by not
having to use two separate sets of rules and procedures.

Metrics

Baseline

Metric (FY2011) Benchmark Actual FY2012

Number of Public Housing units 208 preserved units at | NA- Not Yet
preserved through this initiative Highland Dwellings Implemented

Number of units managed as Public 83 vouchers committed NA- Not Yet

) . 0 | to former Public
Housing that are retained . . Implemented
Housing units

Number of former Public Housing All former Public NA- Not Yet

households that remain in the units 0 | Housing h'ou.seho'lds Implemented
(83) remain in units
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. CEEINE
Metric (FY2011) Benchmark Actual FY2012

managed as Public
Housing, except for
those who cannot
return because of
under- or over-housing

issues
Dollars of private financing Office of Capital
leveraged by use of the HCV budget SO | Up to $14 million Planning and
authority Development

DCHA will track the following in its management reports:
¢ the voucher budget authority committed to former Public Housing units, and

* resident satisfaction.

Initiative 22: Housing Public Housing Residents in Service-Rich Environments

Description
As part of DCHA's efforts to provide service-rich environments for Public Housing residents with special

needs, the Agency will contract out the management of a limited number of conventional units to
organizations selected for their expertise in providing such services. Moving to and living in these
properties will be voluntary.

Using MTW Initiative 11: Applicant Intake Site Designation, these units will have site-based, site-
managed waiting lists with their own screening and selection criteria.

The properties will also have their own house rules equivalent to DCHA’s Community Living Standards
that are an addendum to the lease and their own rules for rent calculation.

The organizations will bring additional funding outside of Public Housing that will allow the creation of
these service-rich environments.

DCHA is working on developing a new rent policy for the Service-Rich Environments. That policy will be
processed as a Plan amendment and vetted publicly.

Impact
DCHA anticipates that the establishment of the Service Rich Environments will facilitate the provision of

service resources in residential settings for low-income special needs residents. This will result in
preventing institutionalization, preventing the victimization that results from allowing residents to stay
in unsupported living environments when they are no longer able to thrive without assistance or trying
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to use lease enforcement as the only tool to fight drug and alcohol addiction thus increasing
neighborhood stability and leveraging additional outside funds to serve the needs of our residents

. Baseline
Metric (FY2011) Benchmark Actual FY2012

7 i h
Number of residents served by O residents housed NA- Not Yet

service rich units 0 | and served by the Implemented
end of FY 2012 P

Metrics

At least $100,000 of
the operating budget

Investment in services using non- %0 is paid for from non- | NA- Not Yet
DCHA funds DCHA sources after Implemented
the 1% year of
operation.

Initiative 23: Encourage the Integration of Public Housing Units into Overall HOPE VI
Communities

Description
Many of DCHA’s Mixed Finance communities include rental Public Housing units and market rate

homeownership units. This often causes disagreements and misunderstandings that can best be
resolved by bringing all the residents together in a Community Association.

Currently many or our Mixed Finance properties have Homeowner and Tenant Associations
(HOTAs)/Community Associations. They are not as effective as they could be because the dues structure
does not provide an adequate operating budget to engage in community building activities. With the
implementation of this Activity, a budget will be developed that will allow the HOTAs/Community
Associations to become an effective force in equitably governing and unifying the community. A
community with a healthy, equitable Community Association is a truly mixed income community, rather
than several communities segregated by income level or housing tenancy that exist in physical proximity
to each other. When a truly mixed income community is thus created it creates real housing choice for
DCHA’s low income clientele.

In order to be full-fledged members of the community, Public Housing residents, or their landlords on
behalf of the Public Housing residents, must pay HOTA dues to ensure that the community is well
maintained and that a forum for discussing and resolving differences is always available.

Similar to the mechanism planned to allow the provision of selected service-rich environments, DCHA is
utilizing its authority for rent simplification to ensure that residing in these units is affordable even
though the property has greater expenses than is typical in Public Housing. DCHA will adopt local rent
calculation regulations that allow the managers of Mixed Finance properties to establish an income
based rent and fee structure that ensures that the rents and fees, including HOTA fees, are no more
than 30% of adjusted income. Each Public Housing tenant will be given a HOTA dues allowance similar to
a utility allowance, thus reducing the total rent charged so that the cost of the dues will not increase the
tenant’s housing expenses.
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Impact

The specialized rent structures for Mixed Finance Communities will result in greater community stability
and housing choice for DCHA’s low income clientele.

The change in the rent structure will only impact DCHA or the property financially to the extent that the
subsidy is prorated. If the subsidy were provided by HUD at 100% of allowable there would be no
financial impact on DCHA or the property, financially.

Metrics

Metric

CEEINE

Benchmark

Actual FY2012

Number of community-wide events
sponsored by HOTAs

(FY2011)

0

At least 2 community-
wide events annually

NA- Not Yet
Implemented

REAC scores from common areas

REAC Scores for
common areas prior
to establishment of
Community
Associations. The
baseline will be
guantified upon
selection of
applicable
properties.

No deterioration in the
REAC scores regarding
public space

NA- Not Yet
Implemented
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Section VI. Ongoing MTW Activities: HUD Approval Previously Granted

New

Table VI.1

Summary of MTW Activities/Initiatives

MTW Yr. Yr.

Number Activity Statutory Objective Flexibility Id(.entl- Imple-
fied mented
1.1.04 | Modifications to DCHA’s e Increase housing Sections D4 FY2004, |FY2004,
1 1.5.05 |Project-Based Voucher choices for low-income |and D7 of FY2005 & |FY2005 &
1.9.06 |Program families Attachment C. [FY2006 [FY2006
. . e Reduce cost and .
D t f Elderly-Onl tion C10 of
2 13,04 |Designation of Elderly-Only achieve greater cost | oot oM €100F Hev 004 |Fy2004
Properties . Attachment C.
effectiveness
e Reduce cost and
achieve greater cost .
e L. . Sections C11,
3 14,04 |Modifications to HCV effectiveness D2, D8 and E of [FY2004  |FY2004
Homeownership Program e Increase housing
. c Attachment C.
choices for low-income
families
e Reduce cost and
achieve greater cost
ffecti
Simplified Certification and : ectlvene:s lies t Sections C4
[ ]
4 2.1.04 |Multi-Year Income E‘tzo,”rage lam' 'est © |andDlcof  |FY2004 |FY2004
Recertification obtain employmen Attachment C.
and become
economically self
sufficient
e Reduce cost and
achieve greater cost
effectiveness
5 5904 Modifications to Market-Based |e Enco.urage families to |Section D2 of V2004 |FY2004
Rents obtain employment Attachment C.
and become
economically self
sufficient
e Reduce cost and .
6 2.3.04 Modifications to Pet Polic hieve greater cost Section C10 of |FY2004 & |FV2004 &
2.5.05 Y achieve greater cost | attachment C. |FY2005  |FY2005
effectiveness
e Reduce cost and
DCHA Subsidi to Act
7 4.1.04 Ener :ers\lliclzgyCoom ca:s achieve greater cost  |Attachment D. |[FY2004 |FY2004
&y pany effectiveness
Modifications to Methods for ¢ :ce:il;f/ee cor:z:;dcost
Setting Total Tenant Payments . & .
8 1.6.05 and Determining HCV Market effectiveness Section D2 of |FY2005 & |FY2005 &
3810 [ °° Promitm e Increase housing Attachment C. [FY2010  |FY2010
Deconcentration g choices for low-income
families
e Encourage familiesto |[Sections C11
10 3.4.05 |[Supporting Grandfamilies obtain employment and D2 of FY2005 |FY2005
and become Attachment C.
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Yr. Yr.

New MTW

Number Activity Statutory Objective Flexibility Id(.entl- Imple-
fied mented
economically self
sufficient
e Reduce cost and
Applicant Intake Site achieve greater cost .
1.10.06 Dzsignation/ Revised Site- effectivegness Sections C1,
11 L - . C10and D4 of [FY2004 |FY2005
2.5.04 |Based Waiting List Policies and |e Increase housing
. - Attachment C.
Procedures choices for low-income
families
Rent Simplification and e Reduce cost and Sections C11
12 3.5.06 mp achieve greater cost  |and D2 of FY2006  |FY2006
Collections .
effectiveness Attachment C.
. . e Increase housing .
13 2 6.07 Enhanced Public Hou.smg Lease choices for low-income Section C9b of Y2007 FY2008
Enforcement Operations . Attachment C. Closed
families
- - . FY2009
Streamlining the Transition e Reduce cost and Section D1 and Imolement
14 3.6.08 |from Project-Based to Tenant- achieve greater cost D3 of FY2008 P
. ed and
Based Vouchers effectiveness Attachment C.
Closed
Requirement to Correct Minor
HQS Unit Condition e Reduce cost and Section D5 of
16 2.7.11 |Discrepancies— achieve greater cost FY2011 |FY2012
. Attachment C.
Tenant/Landlord Self- effectiveness
Certification
Change in Abatement Process,
including Assessment of a Re-
inspection Fee as an Incentive |e Reduce cost and .
L . Section D5 of
17 2.8.11 |to Maintain Acceptable achieve greater cost FY2011 |FY2012
. . . Attachment C.
Housing Quality Standards effectiveness
(HQS) in Voucher Assisted
Units
Creation of Local Authorization
and Release of Information e Reduce cost and Sections C4
18 3.9.11 (Form with an Extended achieve greater cost and D3b of FY2011 |FY2012
Expiration to Support the effectiveness Attachment C.
Biennial Recertification Process
= Encourage families to
Enhance Neighborhood obtain employment  |Sections B1b3,
20 2.9.12 |Services within Public Housing and become Cland C15of |FY2012 |FY2012
Communities economically self- Attachment C.
sufficient
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Initiative 1: ~ Modifications to DCHA’s Project-Based Voucher Program

Description
In order to increase housing choices for low-income families, as part of its Partnership Program, DCHA

modified existing project-based voucher (PBV) rules and regulations. Specifically, the changes:
e Allow a longer HAP contract term—from 10 to 15 years.
* Increase the threshold of units that can be project-based at a single building from 25% to 100%.

¢ Increase the percentage of DCHA's total voucher allocation that can be project-based to greater
than 20%.

e Allow the Agency to accept unsolicited proposals for PBVs when an RFP has not been issued.
(During the review of the FY2013 MTW Plan, the MTW Office advised DCHA that MTW flexibility
under the Amended and Restated MTW Agreement allows for the competitive process to be
waived when awarding PBVs only if the property is owned by the PHA. Thus, DCHA has
discontinued this practice and will be removing it from MTW Reports going forward.)

¢ Allow the owners of PBV units to establish site-based waiting lists.

¢ Allow applicants on the Public Housing waiting list who are determined to be eligible for UFAS
units to be eligible for UFAS PBV units that are subsidized through the Partnership Program.

e Allow applicants on the Public Housing waiting list who are determined to be eligible for
accessible units meeting Uniform Federal Accessibility Standards (UFAS) to be eligible for UFAS
PBV units that are subsidized through the Partnership Program.

e Create a UFAS Loan Program to assist landlords in converting existing units to UFAS units or
create new UFAS units that are subsidized through the Partnership Program and thus creating
more housing choices for the disabled and their families.

Status
Implemented and Ongoing

Impact
The changes resulted in:

e Increasing participation by housing owners/landlords;
¢ Meeting local housing and community needs, especially for UFAS units.

Metrics

Baseline Benchmark Actual FY2012

(FY2010)

Number of housing units in the
Partnership Program (with executed 1,467 | 235 units added 1,577
HAP or AHAP)
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Metric (FY2010) Benchmark Actual FY2012
Number of completed units in the 6 11 new UFAS units 1
program that are UFAS compliant added

Number of Public Housing applicants
requiring UFAS compliant units who are
housed in such units through the
Partnership Program

6 | 11 families 11

DCHA has slowed down the project basing of Housing Choice Vouchers and is opting instead to utilize its
unused Public Housing Annual Contribution Contract (ACC) authority to add subsidized units in private
developments.

Initiative 2:  Designation of Elderly Only Properties

Description
DCHA established a local review, comment and approval process designating properties as Elderly-Only.

This replaced the requirement for HUD review of proposed Elderly-Only designation of Public Housing
properties with a local review, broad community input and approval by the Board of Commissioners.

In addition, under this initiative, designation of Elderly-Only properties automatically renews from year
to year indefinitely from the date of the designation unless otherwise rescinded or modified by the
Board of Commissioners.

As is required locally, implementation of this initiative included adoption of local regulations outlining
the process. These regulations can be found at Title 14 of the District of Columbia Municipal Regulations
Section 6115 and are summarized below:

1. Staff reviews of resident and applicant needs and requests, market conditions and resource
availability.

2. |If review findings support an Elderly-Only designation of a DCHA property(ies), staff makes a
recommendation to the Board of Commissioners.

3. The Board of Commissioners considers staff recommendations in committee.

4. Upon committee approval, the proposed Elderly-Only designation is published as part of the
Board agenda for consideration at a Board of Commissioners’ meeting.

5. The Board of Commissioners either accepts or rejects the designation after receiving comments
from the public.

6. If the Board of Commissioners accepts the staff recommendation, the name of the new
designated elderly property is published it the DC Register.

7. The designation continues from year to year indefinitely from the date of the designation.

Page 28 DCHA 2012 Moving to Work Report




In FY2004, the following conventional sites were designated as Elderly-only: Knox Hill, Regency House,
Arthur Capper Senior | and Carroll Apartments. That same year Elderly-Only existing designations were
extended for units at Wheeler Creek as part of a HOPE VI project and the redeveloped Edgewood
Terrace.

In FY2007, Elderly-Only units were designated at Henson Ridge as part of a HOPE VI project.
To date, DCHA has designated seven (7) properties in whole or in part as Elderly-Only.

Status
Implemented and Ongoing

Impact
This activity reduced the time necessary to put in place an Elderly-only designation.

Outside of the assessment process to determine the need, feasibility and federal compliance of an
Elderly-Only designation, completing a designation under the DCHA local process can take as few as 30
days. Even under the HUD stream-lined designation process, the federal agency has 60 days to evaluate
the request and respond to housing authorities with a decision. In addition, the default approval built
into the HUD process requires a 60 day waiting time for housing authorities.

DCHA experienced a cost savings with respect to the time required under the HUD designation process
compared to the locally established process. Measurable outcomes based on cost savings and gained
efficiencies were experienced with the designation of each site and as such will be experienced with
each future designation.

Metrics

As the local policy for streamlining of the Elderly-Only designation process was adopted in FY2004 and
the subsequent designations took place prior to the new reporting requirements under the MTW
Agreement, the related benefits are in the past. Future benefits will be experienced with the designation
of additional properties/units.

Initiative 3:  Modifications to HCV Homeownership Program

Description
As part of DCHA's efforts to develop new housing opportunities for low-income families that promote

self-sufficiency, the Agency explored and implemented various modifications to its HVCP
Homeownership Program (HOAP), as regulated by HUD, that make it:

e more attractive to financial institutions and DCHA participants/residents,
¢ more user-friendly to DCHA participants interested in homeownership,

e more cost efficient to administer, and

e more realistic in promoting long-term homeownership success.

The result was the establishment of the following policies utilizing MTW flexibility:
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1. The minimum down payment was set at 3% with no minimum required from the family’s
personal resources

2. Arecapture mechanism was established what allows for the recapture of a portion of the
homeownership (mortgage payments) assistance if the family leaves the property in the first 10
years

3. The employment requirement was increased from one year to at least two years
4. Portability is no longer permitted under the Homeownership program.

5. Atermination clause was included providing for the termination of a Household from the
program if the household income falls below the minimum amount required for more than 12
months.

In addition to the above HOAP policy changes, DCHA created a homeownership component in HOAP for
Public Housing residents as part of the Agency’s second phase of implementation for this initiative. The
Achieving Your Best Life Rewards Program (AYBL) was created to encourage and support upward
mobility of Public Housing residents by facilitating the provision and utilization of necessary incentives
and supportive services with homeownership as a goal.

The most important feature that distinguishes this program from Public Housing self-
sufficiency/homeownership programs offered elsewhere is that this program is place-based. All of the
neighbors in the community will have similar motivations and will work towards the same goals. It is the
intent that this model will foster an environment in which participating families support and learn from
each other while working toward the end goal of homeownership. The first development to be
designated as a Reward Property was Elvans Road.

It is expected that after five (5) years, participating residents will have the down payment for the
purchase of a home through the assistance of a Savings Escrow Account. If the family has successfully
completed homeownership preparation, identified a home, and received a mortgage commitment,
participating residents will be issued a homeownership voucher through HOAP.

A result of a review of existing federal requirements for Public Housing authorities (PHA) administering
homeownership/self-sufficiency programs, lessons learned from the experiences of clients participating
in the existing program, and the realities of the financial markets, DCHA utilized its MTW authority to
create AYBL with the intent to increase the chances for acquiring financing and for long-term
homeownership success for program participants. The following outlines key program elements for
which MTW authority was utilized:

Eligibility: To be eligible for AYBL, unless the lessee(s) or spouse is elderly or disabled, the lessee and
spouse must have a combined earned income sufficient to be able to afford a house with voucher
assistance within five years. Currently, the minimum requirement for entry into the program would be
$35,000 in earned income.

Transfer into Rewards Properties: AYBL eligible families are relocated to designated Public Housing
communities—referred to as Rewards Properties. These communities will have undergone major
modernization prior to the initial occupancy by AYBL eligible families; the modernization should make
the units easy for the residents to maintain.
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Rent, Utilities and Savings and Maintenance Escrows: The payments required of the AYBL participants
have been established to reflect the budgeting required of a homeowner. However, in place of the
mortgage payment, the resident will pay into Savings Escrow and Maintenance Escrow accounts. Home
maintenance costs will be reflected in the required Maintenance Escrow payment. Utility costs will be
charged to reflect the reality of homeownership. Non-elderly or non-disabled AYBL residents will pay
rent based on their unearned income with the expectation that this income source will cease as their
earned income increases.

Rent—AYBL participants will pay 30% of their unearned income as traditional rent. Elderly and disabled
families will be able to use unearned income to qualify for the program and pay into the escrow
accounts rather than rent.

Savings Escrow Account—A major incentive of the program is that a portion of the family’s earned
income (28%), which is excluded from income in the calculation of rent, will be placed in a Savings
Escrow account for the down-payment on a home. Account funds will be released to the AYBL
participant when the family has a contract on a home, has a mortgage commitment and is ready to close
on a purchase. Interim account disbursements will be considered, with DCHA approval, if needed to
complete a task(s) in their ITSP.

Maintenance Escrow Account—As part of their homeownership training, AYBL families will be
responsible for the upkeep of their unit with technical assistance provided by DCHA. To pay for unit
maintenance costs, AYBL families will pay 2% of their earned income into a maintenance escrow
account. The maintenance escrow account will be available to cover maintenance costs.

Elderly and disabled families will be able to use unearned income in the determination of eligibility and
to pay into the Savings and Maintenance escrow accounts.

Homeownership Preparation: In addition to AYBL participants participating in homeownership training,
home maintenance training, money management, credit repair and similar activities identified during
the Needs Assessment process, they are responsible for the maintenance of their unit and for paying the
utilities.

Program Term: It is expected that over the course of the five years of participation in the program, the
residents will be able to increase their earned income to at least $45,000; so that, when combined with
a HOAP voucher and the five years of Savings Escrow funds the participant is able to purchase a home.

If after five (5) years, the family is not successful and thus not ready to buy a home, they will be required
to transfer to another conventional Public Housing unit and the escrow account balances will be
forfeited to DCHA.

The local regulations governing AYBL were approved by the Board of Commissioners and published in
FY2012 after working closely with the housing advocate community and in accordance with the local
public review process. In addition, recruitment, eligibility screening and the first families moved into
Elvans Road during the latter part of FY2012. As of the close of FY2012, 7 families were admitted to
AYBL.

Status
Implemented and ongoing
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Impact
It is anticipated that more families will move toward economic self-sufficiency through their efforts to

meet the AYBL minimum income program entry requirement. In addition, the desire to participate in
AYBL and HOAP may motivate residents/participants to be more diligent in achieving/maintaining their
“good-standing” status.

AYBL requirements, along with changes in HOAP requirements, are designed to foster sustained
homeownership by requiring that families are better prepared for homeownership beyond the
expiration of the voucher assistance.

DCHA anticipates that this activity will increase the number of families housed off of the Public Housing
waiting list as AYBL families transfer into AYBL Rewards properties and move on to homeownership or
renting in the private market.

Metrics

. Baseline
Metrics (FY2010) Benchmark Actual FY2012
Housing Choice Voucher participants
Number of HCV families purchasing At least 5 additional
51 o 56
homes families each FY
Public Housing participants—AYBL
Number of families enrolled in AYBL 21 one year after

. . 11
implementation

Number of HOAP vouchers issued to
Public Housing families through AYBL 0 21 by 2016 NA
participation

Number of AYBL families purchasing

homes 0 21 by 2016 NA

The number of new HCV families purchasing homes is trending slower than anticipated (averaging 2.5
per year versus the benchmark of five). This is due partially to the overall housing market. It is also due
to the complicated nature of the process. To address this, starting in FY2013 DCHA will be initiating a
case management approach to HCV homeownership similar to the Family Self Sufficiency (FSS)
approach. New partnerships with Habitat for Humanity and Bank of America are expected to increase
the rate new HCV families enter homeownership.

The number families enrolled in ABYL is significantly lower than expected. There are three main causes
of this: 1) the implementation took longer than anticipated and therefore there was less lease-up time
in FY2011, 2) The eligibility criteria proved more challenging for DCHA’s Public Housing residents to
meet, and 3) the property chosen for AYBL contained no 1-bedroom or 2-bedroom units, thereby
limiting small households from participating.

Time itself solved the first cause. DCHA addressed the third cause by adding newly renovated 1-
bedroom or 2-bedroom units at Columbia Road to the AYBL in mid FY2012. Three families have as a
result. The bigger cause, and the one that DCHA will be addressing in FY2013, is the strict eligibility
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criteria. DCHA was surprised that the criteria proved to be so challenging to our Public Housing
residents. In FY2013, DCHA will review the criteria and possibly lower the admission standards.

Initiative 4:  Simplified Certification and Multi-Year Income Recertification

Description
This initiative has two parts—Simplified Certification and Multi-year Recertification, both designed to

make the income and eligibility determination process more efficient and cost effective. The initiative
has a double benefit. First, saving staffing costs so that scarce resources can be used where they bring
more benefit to DCHA’s customers. Second, providing greater convenience, as well as incentives for self-
sufficiency to residents of DCHA properties and applicants for housing or assistance provided through
DCHA.

Simplified Certification

At final determination of eligibility, as applicants are pulled from the waiting lists and forwarded to HCV
or Public Housing for lease-up, DCHA extended the length of time to 180 days that the verified
application data is deemed valid. This has reduced the amount of duplicative work required of eligibility
staff in DCHA’s Client Placement Division as well as reduce the time necessary to build a qualified
applicant pool.

Multi-year Recertification (Biennial Recertification)

In FY2007, DCHA began conducting re-certifications for HCV participants every two years, instead of
annually. In conjunction with this change, DCHA adopted local rules for the HCV program that provide
work incentives for all participants. Specifically, any increase in earned income in the amount of $10,000
or less will not result in an increase in rent until the family’s next scheduled biennial recertification.
However, a family may request an interim recertification and reduction of rent as a result of a reduction
in income. These revised procedures provide a lifetime incentive to residents and voucher holders to
increase income by removing the current limitation on eligibility for the earned income disregard.

Status
Implemented and Ongoing

The biennial recertification initiative has been fully implemented for the HCV program. DCHA intends to
implement biennial recertification in its Public Housing program in FY2012 and will continue to full
implementation in FY2013.

Impact
This initiative saves DCHA substantial staff time by reducing the number of re-certifications conducted

by half.

Metrics
EEE T

i B 2012
Metric (FY2007) enchmark Actual FY20

5,167 (50%
reduction)

Number of HCV regular re-certifications

10,319 50% reduction
conducted
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Metric (FY2007) Benchmark Actual FY2012
Staff time to conduct HCV re- (:(le(s)';igriztzzuar: 60 5,167 hours
e . 50% reduction (50%
certifications minutes per re- .
reduction)

certification)

Initiative 5:  Modifications to Market-Based Rents

Description
The local regulations developed under this initiative simplify the process of providing a work incentive to

Public Housing residents. The regulation discontinues the HUD requirements that DCHA:

e Provide all residents information about the market-based and income based rents associated
with the unit in question; and

e Obtain written documentation of their choice of rent calculation method

Instead, DCHA calculates a resident’s income-based rent, compares it to the market-based rent from a
periodically updated rent schedule and automatically charges the resident the lower of the two rent
options.

If a family’s income decreases between recertifications, residents, regardless of the methods used for
calculating their rents, may request an interim recertification and the rent charged will be the lower of
the two rent calculation options, automatically. There is no longer the requirement that the resident
demonstrate a particular hardship to return to income-based rent from market-based rent. In addition,
DCHA has removed the provision outlined in earlier plans and reports that families on market-based
rent will recertify every three (3) years. Instead, these families currently recertify annually and will be
included in the Public Housing biennial recertification process once implemented.

Status
Implemented and Ongoing

Impact
This activity has decreased the staff time necessary to inform residents and record rent choice, as well

as resident time to review and respond. DCHA has eliminated the administrative burden associated
with a formal process of notifying approximately 8,000 DCHA Public Housing residents annually of the
choice and having residents provide a written response to the Agency.

Metrics
As this activity was implemented in FY2004, the measurable benefits are in the past, prior to the new
reporting requirements under the MTW Agreement. No incremental cost savings are expected.
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Initiative 6:  Modifications to Pet Policy

Description
In FY2004, DCHA adopted a local policy that only allows pets as a reasonable accommodation for

families with a disabled member(s) requiring a pet. In FY2005, DCHA created a new policy governing the
ownership of pets on DCHA properties. Based on public input and the realities of managing large
subsidized rental communities, DCHA adopted regulations that limit pet ownership to those residents in
both senior and family developments who are in need of service animals with a grandfather provision
for those residents in senior buildings who had a pet prior to the effective date of the regulation.

Status
Implemented and Ongoing

Impact
DCHA has experienced cost savings with respect to the potential wear/tear of units and common areas

related to the restrictions placed on pet ownership with the establishment of Agency’s pet policy.
Measurable outcomes based on reduced costs and efficiencies were experienced shortly after this
activity was implemented.

Metrics

As the modifications to the DCHA Pet Policy took place in FY2005, the measurable benefits are in the
past, prior to the new reporting requirements under the MTW Agreement. No incremental cost savings
are expected.

Initiative 7:  DCHA Subsidiary to Act as Energy Services Company

Description
In 2007, following HUD’s approval of DCHA’s Energy Capital Improvement Plan, DCHA closed an

Equipment Lease/Purchase agreement in the amount of $26,024,925. DCHA used Construction Services
Administration, LLC (CSA), a wholly owned subsidiary, as its Energy Services Company (ESCo). DCHA
used HUD provisions allowing, for the purposes of energy subsidy calculation, a frozen base of
consumption costs plus actual consumption costs savings to amortize private financing of a
comprehensive DCHA energy management program. The frozen base method of operating subsidy
calculation was used for some aspects of the program in conjunction with an add-on for energy
conservation related debt service for other aspects of DCHA’s comprehensive energy conservation
program.

Using its MTW Authority, DCHA may, without prior HUD approval, modify the current energy
performance contract (EPC) or enter into new performance contracts with Energy Service Companies
(ESCos), also called Energy Service Agreements (ESAs), and determine the terms and conditions of EPCs,
provided that, with respect to each contract, (i) the term does not exceed 20 years and (ii) the Agency
maintains adequate file demonstrating EPC performance. DCHA or its agents or subsidiaries may also
function as its own ESCo, provided that any financing complies with requirements (i) through (ii) of this
paragraph. HUD will honor the terms and conditions of such contracts during and beyond the term of
DCHA's MTW Agreement. DCHA has also received approval to pledge its reserves or other funds for use
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during the term of the MTW demonstration to guarantee the payment of debt service in the event the
energy savings are not adequate to cover debt service costs.

Status
Implemented and Ongoing

Impact

DCHA secured $26 million in funding to implement DCHA's energy efficiencies as articulated in the
Agency’s plan. As of fiscal year end 2012, the entire $26 million of the loan proceeds have been
expended. Another $2.9 million of interest income has been expended to complete energy
improvements in DCHA’s Public Housing. In FY2012, DCHA took advantage of the very favorable interest
rate environment and refinanced its energy loan. The flexibility to execute the new loan documents
without HUD approval greatly simplified and sped up the process, saving an unknown amount of DCHA
and HUD staff-time. The refinancing shortened the term on the loan while keeping payments relatively
unchanged, greatly reducing interest expenses over the life of the loan.

Metrics

FY2011

FY2012

EPC Reporting Requirements

Is the project ESCo or Self-developed? self-developed self-developed
Number of rehabilitated units in the 5,444 5,444
energy project?

Number of rehabilitated AMPs in the 31 31

energy project?

What is Total Investment?

$26,024,925

$26,024,925

What is Total Financed?

$26,024,925

$26,024,925

What is Debt Service (Annual)? $2,878,597 $2,989,371
What are Guaranteed Savings? $3,143,583 $3,143,583
What are Actual Savings? $2,651,000 $3,180,247
What is the Investment per unit? $4,780.48 $4,780.48
What is the Finance per unit? $4,780.48 $4,780.48
What is the Actual Savings per unit? $528.77 $584.17
What is the Savings per project $92,859.58 $102,588.61
(AMP)?

What is the Term of the contract? 12 years 12 years

What date was the Request for
Proposal issued?

Self-developed did not
require a RFP

Self-developed did not
require a RFP

What was Date Audit Executed?

April through June of 2004

April through June of 2004

What was Date Energy Services
agreement executed?

September 28, 2007

September 28, 2007
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EPC Reporting Requirements ‘ FY2011 ‘ FY2012
What was Date Repayment starts? December 20, 2007 December 20, 2007

Mechanical systems upgrades | Mechanical systems upgrades
(boilers, chillers, furnaces, a/c | (boilers, chillers, furnaces, a/c
units), Lighting, Water saving | units), Lighting, Water saving
devices (toilets, shower devices (toilets, shower
heads, faucets, water heads, faucets, water
heaters), building automation. | heaters), building automation.

What Types of Energy Conservation
Measures were installed at each AMP
site?

Initiative 8:  Modifications to Methods for Setting Total Tenant Payments and Determining
HCV Market Rents and Promoting Deconcentration

Description
As part of DCHA's ongoing efforts to maximize the resources available for DCHA’s customers and to

reduce the administrative cost of making these resources available, DCHA:
1. modified the process for making rent reasonableness determinations;
2. established a new method for reviewing rent increase requests and payment standards;

3. established administrative adjustments that improved the efficiency of payments to landlords;
and

4. limited moves so that the new lease can only start on the first of a month, thereby avoiding
overlapping leases.

DCHA explored options to enhance the housing authority’s ability to encourage voucher participants to
exercise their choice in housing, especially related to moving into neighborhoods with low levels of
poverty. Recognizing that using one city-wide fair market rent (FMR) encouraged voucher holders to
reside in low-cost, high-poverty neighborhoods, DCHA devised a method for establishing Payment
Standards and reasonable rent determinations that are in line with existing market rents. This method
allowed DCHA to approve contract rents that are in line with existing market rents that are based on
thorough and ongoing analyses of the District of Columbia rental market. By creating the in-house
capacity to analyze rents annually, with monthly assessments of changes in the District of Columbia
submarkets, DCHA has the increased flexibility to be more responsive to changes in established
submarkets, while setting Payment Standards that mirror area rents.

Status
Implemented and Ongoing

Impact
Rent Reasonableness Analysis

Prior to implementation of the changes in the approach to rent reasonableness analyses, DCHA
conducted a rent reasonableness analysis for each unit submitted for lease-up and for each rent
increase that was processed. Each analysis was conducted in two (2) parts:

Page 37 DCHA 2012 Moving to Work Report




1. automated calculation using industry software that did not take into account District of
Columbia sub-markets

2. negotiations with landlords based on the reasonable rent determination for the unit

While the automated calculation took three minutes to complete based on data entered by staff, HUD
required negotiations with landlords that took approximately one hour of staff time. Looking at FY2011
data for the number of transfers/new lease-ups (2,161) alone, DCHA gained at least 2,161 hours in staff
time by using MTW authority to annually establish reasonable rents by sub-market and eliminated the
need for negotiations with landlords. With the staff time savings, DCHA made changes to workflow
processes allowing for staff to perform other needed activities. DCHA believes that the time savings
achieved here has already been realized.

Deconcentration of Poverty

Efforts to match payment standards in submarkets to the existing market rent is expected to increase
housing choices for DCHA’s voucher holders by enabling them to better afford to move into low poverty
neighborhoods.

Metrics

. Baseline
Metric Benchmark

(FY2010) Actual FY2012

Number of rent reasonableness

analyses conducted at lease-up and 2,161 90% reduction 0
rent increase processing
Staff time to conduct rent .
! ! 2,269 hours 90% reduction 0 hours

reasonableness analyses

SO —no need

Dollars spent on comp analysis

$6,483 (S3 per
analysis x 2,161

90% reduction

for third party
comp analysis.

analyses) All analysis is
done in-house
7 .8% of
Voucher participants moving to low- 3% of households 05 (6.8% o
107 households
poverty wards served
served)

Initiative 10: Supporting Grandfamilies

Description

Increasingly, grandparents have become the legal guardians or primary caregivers for their
grandchildren. This trend is evident in many of DCHA’s households. DCHA has explored ways to use or
modify Public Housing or voucher policies as resources to help provide support for such families. To
date, DCHA has implemented a policy to exclude from the calculation of income the receipt of a local
stipend that the District of Columbia provides to grandparents as caregivers of their grandchildren.
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Status
Implemented and Ongoing

Impact
The intent of this activity is to provide increased options to children who can no longer live with their

parents. Federal regulations exclude foster payments from income for the calculation of rent. DCHA
has expanded this exclusion to include “grandparent stipends”. The grandparents and children who
benefit from this exclusion have greater resources and support to pursue self-sufficiency.

Metrics
Baseline

Metric (FY 2005) Benchmark Actual FY2012

Number of grandparents as primary
caregivers for whom the local stipend
has been excluded from income and
rent calculations

0 TBD Not available

As this initiative was implemented prior to the new reporting requirements under the MTW Agreement,
DCHA’s system is unable to track this metric. DCHA will continue to work with its software provider to
be able to track the number of impacted families.

Initiative 11: Applicant Intake Site Designation/ Revised Site-Based Waiting List Policies and
Procedures

Description
DCHA undertook the implementation of site-based waiting lists in a phased approach. First, DCHA

implemented site-based waiting lists for Mixed Finance and Special Purpose sites. These site-based
waiting list are managed at the sites by the third party owner/manager of the Mixed Finance and Special
Purpose sites. Special Purpose sites are those supportive service intense sites that serve special needs
populations or residents who have self-selected to pursue the goal of self-sufficiency. The site-based
waiting lists at special purpose properties have eligibility and screening criteria that are site specific. The
waiting list can be either for initial occupancy or transfer waiting lists from other Public Housing
properties.

The next phase of this initiative is to implement centrally managed site-based waiting lists at DCHA's
conventional Public Housing sites. To implement the site-based waiting lists at conventional Public
Housing, in FY2011 DCHA completed a multi-phase review and purge its Public Housing waiting list. In
FY2013, DCHA will complete the implementation.

Status
Implemented and Ongoing

Impact
The implementation of site-based waiting list will both reduce costs and increase housing choices.

Currently when a unit became available, an applicant first goes through eligibility determination. Once
the applicant has been identified as eligible for the program, they are shown the available unit, which
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could be at any of the Public Housing properties. If the applicant turns down the first unit shown, which
happens often, then the applicant goes back to the eligible applicant pool and waits for another unit. If
there was another unit vacant, the applicant is shown a second unit. At this point the applicant must
either accept the second unit or be removed from the waiting list (unless the applicant presents
acceptable evidence of a hardship).

With the implementation of site-based waiting lists, the process to lease a vacant unit is expected to be
reduced considerably. When people apply for the site-based waiting list of their choice, they will only be
shown units in the properties where they want to reside. This will reduce the number of first offer
rejections and reduce duplicate staff efforts. It will also increase in the household’s exercising housing
choice, because they will be in a position to determine in which area or property they will live, rather
than having to take only what is offered.

Metrics

As the Mixed Finance and Special Purpose Site-based waiting lists were implemented prior to the new
MTW reporting requirements, the ability to measure the savings that DCHA experienced in staff time
dedicated to centrally managing these lists has passed.

Additional metrics will be added in the FY2013 MTW Report as phase two of the implementation is
undertaken. The new metrics will measure reduction costs by calculating the reduction in staff hours.
The FY2012 metrics will also measure increase in housing choice by analyzing data on unit rejections.

Initiative 12: Rent Simplification and Collections

Description
DCHA explored various ways to simplify the rent calculation and collections models. As part of its

exploration, DCHA looked at self certification of assets and excluding local stipends for grandparents.
The goal of this initiative was to build on existing rent simplification models to design a model that
simplifies the calculation process and lessens the burden of rent calculations for the neediest families.

As Phase 1 of this initiative, DCHA implemented the following as part of DCHA’s Rent Simplification
strategy:

¢ Self-certification of Assets less than $15,000, including an increase in the threshold for reporting
Assets.

Status
Implemented and Ongoing

Impact
DCHA experienced a savings in staff time dedicated to completing 3rd party verifications. However,

measurable outcomes based on reduced costs and efficiencies were experienced shortly after this
activity was implemented in FY2006.

Metrics

Since the implementation of the increased threshold for reporting assets and self-certification of assets
less than $15,000 took place in FY2006, the measurable benefits are in the past—prior to the new
reporting requirements under the MTW Agreement. No incremental cost benefits are expected.
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Initiative 13: Enhanced Public Housing Lease Enforcement Operations

Description
DCHA utilized MTW regulatory flexibility in the 2008 revised Public Housing dwelling lease to include

provisions that allow the incorporation by reference of property specific community rules developed
and adopted by the individual Resident Councils. The resulting lease, local regulations, policies and
procedures are designed to give greater control of its properties to residents who are committed to a
community’s wellbeing and improve the effectiveness of its lease enforcement efforts.

DCHA has worked with individual Resident Councils to establish property specific community rules. No
Resident Council, however, has availed itself of the option to establish property specific community
rules. Given the lack of movement with implementation of this activity, DCHA is changing the status to
“Closed”. However, DCHA still remains committed to providing the residents the flexibility in
establishing property specific community rules. In the future, if there is renewed interest to move
forward by resident councils the initiative will be resubmitted for HUD approval.

Status

Closed

Impact
The initiative provides Public Housing residents with enhanced housing choices by providing them more

control of the community rules.

Metrics
Metrics will be established for this activity once DCHA has developed specific lease modifications
requiring MTW authority.

Initiative 14: Streamlining the Transition from Project-Based to Tenant-Based Vouchers

Description
The District of Columbia has lost thousands of project-based contracts throughout the past decade due

to the "opting out" of private owners whose contracts with HUD were expiring. Like most housing
authorities, DCHA plays a key role during the transition phase of a project-based development through
the counseling of the households impacted and the issuing of tenant-based vouchers.

In response to the large number of opt-outs, DCHA streamlined the transition of households from a
project-based contract to a tenant-based voucher. Given that the affected households are already in a
HUD funded program and had been certified for eligibility, DCHA accepts the eligibility and re-
certification data collected by the landlord under the project-based contract.

Status
Implemented and Closed

Impact
This initiative saved DCHA time and money by eliminating the need for redundant re-certifications of

tenants transitioning from a project-based contract to a tenant-based voucher.
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Metrics
As this activity was implemented in FY2008, the measurable benefits are in the past, prior to the new
reporting requirements under the MTW Agreement. No incremental cost savings are expected.

Initiative 16: Requirement to Correct Minor HQS Unit Condition Discrepancies—
Tenant/Landlord Self-Certification

Description
Housing Quality Standards (HQS) defines what “major and minor” violations are. Minor violations do

not involve health or safety issues and thereby are marked as “Pass with Comments”. Although HQS
does not require that an agency re-inspect to insure that minor violations identified as “Pass with
Comment” are addressed, DCHA wants to mandate that minor violations that are “Passed with
Comment” are corrected and confirmed through the use of an Inspection Self-certification form (see
Appendix D).

DCHA has utilized a self-certification procedure for many years, but there were previously no
consequences if the tenant or the landlord does not comply with self-certification. Whether or not the
minor violations had been corrected, because the unit passed inspection, the landlord can request and
receive a rent increase or the tenant can request and be approved for a transfer to a new unit regardless
of who caused the violation.

DCHA used its MTW authority to implement the following consequences faced by tenants and/or
landlords who fail to sign an Inspection Self-Certification form:

e For tenant caused violations: the tenant will be unable to move with continued assistance.
e For landlord caused violations: the landlord will not be granted a rent increase.

This change is focused on enforcement. As such, the new flexibility does not necessitate any change to
the existing self-certification form.

Status
Implemented and Ongoing

Impact
As expected, DCHA has seen an increase in the number of minor HQS violations that are self-certified as

resolved. DCHA also saw a drop in the number of families approved for transfer while living in a unit
with unresolved minor HQS violations and a decrease in the number of approved rent increases for units
with unresolved minor HQS violations. The decrease from 2,156 approvals in FY2011 to 1,933 in FY2012
was less than expected but the number of overall move requests and rent increase requests was
substantially higher than the previous year. The percentage of approved requests was just 49%, much
lower than in previous years. While DCHA experienced positive impacts with this initiative, the increase
in re-inspections was unforeseen but not implausible as it likely attributable in part to the need for
DCHA to weigh in on disputes between landlords and tenants about the status of violation corrections in
order for either the landlord to be considered for a rent increase or the tenant being allowed to move
with continued assistance.
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As with all administrative funds saved through MTW activities, DCHA will use savings from this initiative
to further other MTW initiatives that increase housing choices or self-sufficiency, but may cost the
Agency more to implement.

Metrics

. Baseline
Metric (FY2011) Benchmark Actual FY2012

Within two years of
Currently, about 60% | implementation, DCHA

. 3,585 self-
. of units that pass expects that over 90% e
Number of resolved Minor HQS . . . certifications of
o . with comments are of units that pass with .
violations as a share of Minor HQS o ) 3,885 pass with
. . self-certified that the | comments will be self-
violations . . . oo ) comments
minor violations have | certified that the minor
. . (92%)
been corrected. violations have been
corrected.

50% (1,078) decline in
the fiscal year after
2,156 implementation and
sustained reduction
thereafter

Number of rent increases and
transfer requests granted without a
self-certification that Minor HQS
violations have been corrected

1,933 of 3,790
requests (49%)

10% (896) decline in
the fiscal year after
Number of re-inspections 8,962 implementation and 9,173
sustained decline
thereafter

Initiative 17: 2.8.11 Change in Abatement Process, including Assessment of a Re-inspection
Fee as an incentive to Maintain Acceptable Housing Quality Standards in
Voucher Assisted Units

Description
DCHA is required to conduct a re-inspection for units that fail an annual HQS inspection to ensure that

the owner has corrected the violations. If the landlord does not correct the violations by the time of
the re-inspection, DCHA must abate the landlord’s payment and terminate the HAP contract. In FY2010,
DCHA conducted third inspections on over 7% of its HCV units.

Prior to termination of the HAP contract (which is typically 30 days from the abatement), if the owner
wants DCHA to come out for a third inspection, DCHA uses its MTW authority to charge the landlord a
fee for the third inspection. The fee for the third inspection is $75.00 (originally proposed as $100.00
but lowered in consultation with DCHA Landlord Advisory Group). The fee for the inspection does not
remove the abatement of the subsidy; rather, DCHA imposes this fee due to the administrative costs of
conducting an inspection that is not required. If the unit passes after the third inspection, DCHA will lift
the abatement effective the date the unit passed.
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Status
Implemented and Ongoing

Impact
The imposition of the fee for the third inspection resulted in faster resolutions to health and safety

violations and helped provide our clients with safer living conditions. DCHA saw the number of third
inspections drop by 18.1% due to the imposition of the third inspection fee. Because of the increased
monetary incentive to correct the violations and avoid the third inspection, DCHA also saw the number
of abatements drop by over 50%! DCHA revenues increased by $57,208 in the first year of
implementation. The additional revenues from the third inspection fees and cost savings realized by
fewer inspections being conducted are used to support DCHA’s other MTW initiatives designed to
increase housing choices and promote self-sufficiency.

Metrics
Baseline

(FY2011)

Metric Benchmark Actual FY2012

10% (215) reduction in
abatements in initial year, with

Number of annual abatements 2,155 . 1,041
further small reductions
thereafter
10% (98) reduction of number of

Number of 3rd inspections 983 3rd inspections in initial year of 805

implementation, with further
small reductions thereafter

Initiative 18: Creation of Local Authorization and Release of Information Form with an
Extended Expiration to Support the Biennial Recertification Process

Description
Since DCHA moved to biennial recertifications for HCV, and with future implementation planned for

Public Housing, a longer release of information authorization was needed. Using the HUD standard Form
9886 (HUD 9886) release form, income data provided for Public Housing and Housing Choice Voucher
program participants through the HUD Enterprise Income Verification (EIV) system is only accessible for.
The HUD 9886 is a release of information authorization signed by every adult member of the household.
The HUD 9886 gives DCHA the ability to conduct third party verifications of income for up to 15 months
from the date the adult members complete the form. If resident/participant data is not accessed within
the 15 month period, DCHA lost the ability to run the third party income data.

DCHA has developed a local form that gives the Agency the authority to conduct 3™ party verifications of
income for each adult member for 36 months instead of 15 months as long as said member remains a
part of the household composition of the assisted household and the household continues to participate
in a DCHA program. This form is executed for each adult member of the participating household and
conforms with 24 CFR 5.230 as required to access EIV. The packet sent to each participating household
at the time of re-certification contains a reminder that the authorization form was previously signed.
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Status
Implemented and Ongoing

Impact
Use of this local form will increase DCHA's capacity to conduct timely 3™ party verifications, reduce staff

time related to having the form signed by the family, reduce paperwork and reduce potential audit
findings for conducting 3" party verifications after the 15 month expiration. The impact has not shown
in the first year as all clients still needed to sign the new form in FY2012. As with all funds saved through
MTW activities, DCHA plans to use savings from this initiative to further other MTW initiatives that
increase housing choices or self-sufficiency, but may cost the Agency more to implement.

Metrics
Baseline
(FY2011) Benchmark Actual FY2012
Number of Incomplete 20% (204) reduction in
RecerFlflcatlon Packages sent back 1,020 first cqmplete year 1,023
to residents by Property Managers following
or Recertification Staff implementation
20% (581) reduction in
fi I
Number of second appointments 2.908 Irst complete year 645

following
implementation

Initiative 20: Enhance Neighborhood Services within Public Housing Communities

Description
As a means to better integrate Public Housing developments into surrounding communities while

encouraging self-sufficiency, DCHA will convert Public Housing dwelling units into non-dwelling units to
create space for providers of services that help DCHA residents/participants achieve self-sufficiency.
These units will be classified as MTW Neighborhood Services Units in PIC. Many of these providers will
serve both Public Housing residents and members of the surrounding community, including HCV
participants, reducing the isolation that characterizes many Public Housing developments. In addition,
the on-site services will augment those services available elsewhere in the community so that available
resources are used efficiently and residents will be encouraged to leave the community to meet some of
their needs.

Working with Resident Councils to identify needs, opportunities and resources, DCHA designated 61
units as MTW Neighborhood Service Units to provide space to organizations providing a range of
services. The 48 units on the top two floors of Sibley Plaza a Mixed Population elderly/ disabled
community are used by Safe Haven, Inc. a local faith-based nonprofit, to provide meals, drug treatment,
counseling, health care services and transitional housing to residents of the transitional housing and to
members of the larger community. As of the end of FY2012, Safe Haven was serving 67 clients as part of
its transitional housing program and an average of 30-40 non-resident clients.

Ontario Road, a component of the Sibley Family asset management project, has 13 units that are used to
provide transitional housing for veterans participating in the Compensated Work Therapy program
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through the local VA hospital. Currently this program is being modified. At present, new participants are
not being added as current participants move out. In the past year it has served as many as 30
participants at one time. As of the end of FY2012, there were 5 residents in Compensated Work
Therapy’s transitional housing program.

Status
Implemented and Ongoing

Impact
DCHA met the established benchmark. DCHA will work closely with the service provider for the

Compensated Work Therapy program over the course of FY2013 to help facilitate completion of the
program changes in order to maximize the number of residents served.

With the addition of space dedicated to this effort, DCHA anticipates an increase in the number of the
Agency’s residents/participants accessing self-sufficiency, youth and wellness activities. In addition,
DCHA is expecting a stabilization, or possibly a reduction, in crime and a slowing in the increase in
management and maintenance costs due to the contribution of the services to a thriving community.

Metrics

Metric Baseline (FY2011) Benchmark Actual FY2012

127 residents
served

e Safe Haven
served an
average of 27-37

residents at any
Number of residents served by At least 30 residents given time

MTW Neighborhood Service 0 served per service
Units provider e Compensated
Work Therapy
Program served
up to 30
participants at
one time
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Section VII. Sources and Uses of Funding

Due to the timing of DCHA'’s fiscal year-end audit, actual activity presented below is preliminary and
unaudited.

A. Sources and Uses of MTW Funds

Under MTW, DCHA consolidates the Public Housing operating subsidy, the capital fund program, and the
Section 8 Housing Choice Voucher program funding into a Single Fund Budget. The table below
compares actual MTW funds received with the budget for FY 2012. Overall, DCHA received virtually the
same amount in MTW Block Grant funding than projected. The composition of the funding, however,
was substantially different. The budgeted Capital Funds reflect the total funds available to be spent
over the next four years, but the actual funds reflect just what was expended (and therefore received) in
FY2012, so the FY2012 actual expenditures are substantially below the budgeted amounts . The actual
MTW HCV funding received was substantially above the projected amount because of the conversion of
non-MTW vouchers to MTW vouchers. DCHA transferred $4 million of funds received by the DC
government for protective services to the MTW block grant. These funds were budgeted in the non-
MTW funds, but since they are designated for use on MTW expenses, the transfer was made.

Table VII.1 Sources of MTW Funds

Sources Budget FY 2012 Unaudited FY 2012

Public Housing Rental Income $19,728,705 $20,476,577
Public Housing Subsidy 48,826,024 46,467,039
Public Housing MTW Capital Funds 17,044,378 7,913,887
HCV Subsidy and Fees 169,668,597 176,252,663
Other Revenue 1,376,075 1,341,182
Other: Transferred to MTW from Local 0 4,000,000
Funding

Total Sources: $256,643,779 $256,451,348

The table below compares the actual uses of MTW funds in FY2012 with the adopted budget. Overall,
the consolidated MTW expenses were $15 million under budget due to administrative savings in both
the voucher and Public Housing programs and because rehab work was below projections.

Table VII.2 Uses of MTW Funds

Uses Budget FY 2012 Unaudited FY 2012
HCV Housing Assistance Payments (HAP) $133,193,619 $132,526,474
HCV Administration 12,014,164 6,539,635
Public Housing Operations 57,712,301 49,605,801
Utility Payments 22,843,386 20,853,093
Public Housing Rehabilitation Expenses 9,239,940 4,604,221
Debt Service Repayment Expenses 6,100,000 9,111,871
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Uses Budget FY 2012 Unaudited FY 2012

Resident Services Expenses 1,954,952 1,860,499
Protective Services Expenses 20,531,502 23,453,980
Total Uses: $263,589,864 $248,555,573

B. Sources and Uses of Non-MTW Funds

The table below compares the actual Non-MTW funds received in FY2012 with the budget for FY2012.
DCHA’s non-MTW funds include both federal and local funds. Overall, DCHA received $1.6 million more
in non-MTW funding than projected. This was due to the receipt of almost $10 million more of local
funding than projected. This more than offset lower ARRA funding and lower non-MTW funds received.

Table VII.3 Sources of Non-MTW Funds

Sources Adopted Budget FY 2012 Unaudited FY 2012
HOPE VI Funding $1,775,686 $2,178,363
ARRA Grants 15,283,066 11,399,014
ROSS Grant Funding 148,500 54,677
Non-MTW HCV Funding 15,401,540 10,400,922
RHF Funding (If RHF is not block granted) 0 306,480
Other Revenue 12,417 0
Other: Local Funding 22,009,761 31,918,554
Total Sources: $54,630,970 $56,258,010

The table below compares the actual uses of Non-MTW funds in FY2012 with the adopted budget.
Overall, the consolidated Non-MTW expenses were under budget by $2.4 million primarily due to ARRA
expenditures that were significantly below budget due to timing issues. The ARRA expenditures were
below projections because the FY2011 expenditures of the stimulus capital were faster than expected
and there were fewer funds remaining to expend.

Table VII.4 Uses of Non-MTW Funds

Uses Adopted Budget FY 2012 Unaudited FY 2012

HOPE VI Authorized Activities $1,775,686 $2,178,363
ROSS Grant Authorized Activities 148,500 54,677
Non-MTW HCV and Local Voucher

Program Expenses 934,094 3,306,824
Non-MTW HCV and Local Voucher HAP 39,590,258 40,110,140
RHF Funding (If RHF is not block granted) 0 306,480
Management Fees 3,294,861 1,568,679
Other: Local Funding Transferred to MTW 0 4,000,000
Other: Protective Services 4,000,000
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Uses Adopted Budget FY 2012 Unaudited FY 2012
Other: ARRA Capital Funds 14,026,769 9,830,335
Total Uses: $63,770,168 $61,355,498

C. Sources and Uses of the COCC

The tables below compares the actual sources and uses of COCC funds in FY2012 with the adopted

budget.

Sources

Table VII.5 Sources of COCC Funds

Adopted Budget FY 2012

Unaudited FY 2012

Management Fees 23,826,364 $ 25,022,659
Interest 0 3,765
Other Income 800,000 1,543,155
Total Sources: 524,626,364 $26,569,579

Table VII.6 Uses of COCC Funds

Uses Adopted Budget FY 2012 Unaudited FY 2012
Administrative $19,196,978 $22,531,995
Utilities 499,231 674,980
Maintenance 1,826,293 2,110,587
Protective Services 23,819 277,237
General Expenses* 370,598 2,877,288
Extraordinary Maintenance 0 50,042
Total Uses: $21,916,919 $28,522,129

*The variance was related to debt service on the EPC loan, compensated absences recording and loans

to other entities.

D. Cost Allocation or Fee-for-Service Approach

DCHA utilizes a Local Asset Management Plan (LAMP) that differs from the requirements of the Housing

Act of 1937 Act, as amended.

E. Use of Single-Fund Flexibility

Single-Fund Budget Flexibility was used to meet many of the Agency’s goals under the MTW Program. In

FY2012 as in previous years, DCHA has used grant funds to achieve the following:

¢ Fund Public Housing Operations

* Modernize conventional Public Housing and generally address deferred maintenance issues at
DCHA'’s conventional Public Housing sites

e Create and operate workforce training site for Public Housing residents
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e Create UFAS units in the private market through DCHA's Partnership Program to accommodate
the housing needs of DCHA residents

e Improve customer service, including the creation and maintenance of a Customer Call Center
and work-order tracking system

e Purchase and maintain Public Safety equipment and tools to improve the safety and security in
and around our communities
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Section VIII. Administrative

A.

C.

Progress Report

Description of progress on the correction or elimination of observed deficiencies cited in
monitoring visits, physical inspections, or other oversight and monitoring mechanisms, if

applicable.

Not Applicable

Results of latest DCHA directed evaluations of the demonstration.
DCHA is not currently using an outside evaluator(s) for any of the Agency’s MTW initiatives.
Performance and Evaluation Report for Non-MTW Capital Fund Activities

The Performance and Evaluation Report for the period ending September 30, 2012 is included
in Appendix A for the following grants:

DC39R001S01-07 (Final Report)
DC39R001502-07 (Final Report)
DC39R001501-08 (Final Report)

DC39R001502-08
DC39R001501-09
DC39R001502-09
DC39R001501-10
DC39R001502-10
DC39R001501-11
DC39R001502-11
DC39S001501-09
DC001001340-09E
DC001000009-09R
DC001000082-09R
DC001002220-09R
DC001002400-09R
DC001005260-09R
DC001004361-09E
DC001003530-09R
DC001800001-09F
DC001800002-09F
DC001800001-09G

Energy Performance Contract
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D. Statutory Compliance Certification

District of Columbia Housing Authority
1133 Norty Cagilel Streal, N.E Wiashington, D.C. 20002-7568
2)2-538-1000

Adriann2 Todman, Executive Director

Certification of MTW Statutory Compliance

On behalf of the District of Columbia Housing Autherity {DCHAJ, 1 certify DCHA met the three
statutory requirements of the Moving to Work program during Fiscal Year 2012 Specifically,
DCHA conlirms that;

1. Atleast 75 percent of the families assisted by the Agency were very low income families;

2. Tha Agency has continued to assist substzntizlly the same total number of eligible low-
income families as would have heen served witheut MTW; and

3. The Agency has continued to serve a comparzble mix of familles {by famlly size} as
wauld hava been served without MTW.,

e W e O \\\3{)\\1-
Adrianne Todman Date
Exacutive Nirector
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Appendix A: Performance and Evaluation Report

Performance and Evaluation Report included for the following grants:

DC39R001502-08
DC39R001S01-09
DC39R001502-09
DC39R001S01-10
DC39R001502-10
DC39R001S01-11
DC39R001S02-11
DC395001501-09 (Final Report)
DC001001340-09E (Final Report)
DC001000009-09R (Final Report)
DC001000082-09R (Final Report)
DC001002220-09R (Final Report)
DC001002400-09R (Final Report)
DC001005260-09R (Final Report)
DC001004361-09E (Final Report)
DC001003530-09R (Final Report)
DC001800001-09F (Final Report)
DC001800002-09F (Final Report)
DC001800001-09G (Final Report)
Energy Performance Contract
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Annual Statemen Performance and Evaluation Repoct
Capital Fend Program. Capital Fond Program Replacemeat Housing Factor and

US. Department of Housing and Uban Developmest
Office of Public and Indian Howsing

(apital Fund Frmancing Program OMB No. 237741226
Expires 4302011
Part1: Summary
PHA Namse: Grant Tyze and Number FFY ol Graat:
District of Cobumtia Heusing Authority | Czpiis Furd Prozam Crant Nec Replacemes iz e Gt o DCIRMISING 2008
Daiz o (FEF: FEY of Grast Approsal: 208
Trpeaf Graat
[ Original Anneal Statemest [ Reserve for DisastersEmergencies 7] Revised Annual Statemest (revision ao: 4)
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Line | Summary by Developsent Accsunt Total Estimated Cost Tetal Actual Cast 1
J Original | Revised 2 Obligsted Expended
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s | 1411 Audit 1
§ | 1415 Liuidated Dameoss ‘
T | 1430 Fees and Costs
§ | 1440 St Acpeisiion
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10| 1460 Dwelling Structures
11 | 1463 1 Daellieg Eyaipment - Noszspezdsbke
12| 1470 Nos-dweling Struchires
13| 1475 Nou-dwellieg Byupment
£ 1485 Demoition
15| 1492 Movine to Woek Demasstation
16 | 14951 Relocation Costs
17 | 149 Development Activities 4 20448 $1.03042 S1AM AL S2I3041
18 | 130 Collaterization o Delt Servace pand by e PHA
18 | 9000 Collaterization or Dbt Servioe paid Via System of Dirent
Pavmest
10 | 150 Cortnzency {may 2o evceed £ of Ine )
20 | Aesoesmi of Aamal Creat: [som of Bres2- 19) 25848 $2/30.423 SLEAN $1000.423
2| Amocatof Ine 20 Releed to LAP Activities 3 & [ 0
2 | Asantof bz 20 Relted o Sectica 302 Activiies $122000 S1220% $122000 12200
B | Azt of e 20 Relsed 0 Securite - Sof; Coss 9 $ b 0
2| Ameortof bne 20 Relted o Security - Hard Costs 9 $ ) §0
25 | Asent of bne 20 Relnod to Ereray Cozservason Meanrmes b 0 ) §0
! Tobe compietad for (ke Fosformmance 2ed Evafiatioe Repont.
* To e completad fie the Frfamiance 2ué Evalietior Repart or 2 Revised Amoaal Saiement.
* PHAs with under 250 urits m easagemin vy s 1000 of CFP Grasts for aperatines.
¥ RHF fazds shall be rachadad here.
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1S Degartzent of Housing 2ad Urban Developmens

(ffice of Public zd Indien Housing
(OMB No. 25770226
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PartI: Summary
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District of Calumbia Heusing Axgboritv | Caprel Find Pragyam Grant e feplanment e e Gty DCIIRD0IS01E8 28
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Trpe of Grant
[ Original Aanial Statermeat ] Reserve for Disasters Erergescies [ Reviced Aneal Statereent {revision 20: 4
B Perfornzace and Evsluation Report far Perind Ending: September 30, 2012 B Firal Perfarmance and Evaleation Regort
Line | Sampsary by Develogment Acceunt Tetal Estimated Cost Tedal Acteal Cont 1
Original Resised 1 Obligated | Expeaded
Signature of Executive Director Date Signature of Pablic Housing Directar Date
- 11RA | 1
e 27 A
i
Paxlof2

Appendix 3

form HUG-30075.1 (472008)

DCHA 2012 Moving to Work Report




Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Departaient of Howusing and Urben Development
Office of Puhlic and Indian Housing
OMB No. 2577022

Expires 43072011
Part I: Ssmmary
PHA Name: Grant Type and Number FEY of Grant:
Distrit of Cobumbia Housing Asthority | Capital Fund Pregram Grant No Regiacement Housies Factor Gamt Mo DCI9R00150208 2008
Dz of CFFE- FFY of Grant Approval: 2008
Type of Grant
(] Origisal Anneal Statement [ Reserve for Disasters' Emergeacies 7 Revised Ansual Statement (revision no: 4)
B Performance and Evaluation Report for Period Ending: September 34, 2012 B Final Performance and Evaluation Report
Line | Summary by Develspment Account Tatal Estimated Cost Total Actual Cost |
Original | Revised 2 Obligated Expended
i Total non-CFP Funds
2 1406 Operations {may not exceed 2% 0f21) 3 |
3 1408 Managament mprovements
4 1410 Admmssiration (may not exceed 10% of ke 21)
3 1411 Auda
[ 1415 Ligmdated Darages
7 1430 Fees and Costs
§ 1440 Site Acquisition
G | 1450 Site Improvement
i 1480 Drivelling Structures
[l 1463.1 Dwelling Equipment - Nonexpendable
i2 1470 Noer-dweitime Structures
13 1475 Noo-dwelhng Egampment
14 1435 Demolition
i3 1492 Moving 1o Woek Demenstration
16 1495.1 Refocation Costs { |
17 | 1499 Development Activites 4 $3.044178 | $3044 178 $3.044178 1ML 178
I8a | 1301 Collztenization or Dedt Service paxd by the PHA
18ba | 9000 Collaterization or Dedt Senice paid Via System of Direct |
Pavinent |
19 1542 Contingency (may not exceed $%6 of line 2) |
20 Amount of Annual Grant: {sum of ines 2 - 19) $3.044.178 $3.044.178 ] $3,044.178 3644178
21 Ameant of fine 20 Related 1o LBP Activities S0 S| St 4
22 | Amountof ine 20 Related to Section 304 Activitiss $183.000 S183.000 S183.000 | $I8L0H
23 | Amount of fine 2 Rebied to Secunity - Soft Costs 0 S 5t | S0
24 | Amount of line 20 Related to Security - Hard Costs $0 §¢ | 501 50
25 | Amount of line 200 Related to Energy Conservation Measures 8 $6 | §i | 50
! Ta be completad for e Perfoemance aad Evaluation Repect.
2 Tobe compited for Se Perfeemance and Evaluaton Repoet oc 2 Revised Annsal Statemest.
} PHAS with under 250 umits in management may wse 100% of CFP Geants for coerations.
* RHF funds shall be included here.
Page 1 of2 form HUD-50075.1 (472008)
Appendix 4 DCHA 2012 Moving to Work Report




Annual SezzementPerformance and Evaluation Report
Capital Fund Program, Capita! Fund Program Replacemen: Housing Factor and
Czpital Fund Financing Program

U.S. Dzpartment of Housing and Urban Development
(fice of Public and Indien Housing
OMB No. 2577-0226

Expires 4382011
Part [: Summary
PHA Name: Grant Type and Nomber | FFY of Grast:
District of Cebambiz Housing Autherity | Capital Fund Program Grant No: Repheement Bosin Fartoe Geont N DCISRO0150208 | 08
Date o CFFP | FFY of Graat Appraval: 2068

Type of Grant
[ Original Asewal Statement [ Reserve for DisastersEmergencies 1 Revised Annual Statemest (revision soc 4)
B Pecformance and Evalzation Regort for Period Endino: September 30, 112 B Fisal Performance 2nd Evaluation Report
Line | Summary by Development Aocount Total Estimated Cost Total Actual Cost |

| Original Revised 2 Obfzated | Expentled
Sigaat;r\e of Execative Director | < DaT Signature of Public Housing Director Date

2P —= 1A |ia
e l L
Page 202 foem HUD-50075.1 (472008}

Appendix 5
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Annual Statement/Performance 2nd Evalmtion Repon
Capitz! Funl Program. Capital Fund Program Replacement Housing Factor and

1/.S. Department of Housing and Lrban Development
Offiee of Public and Indian Housing

Capita] Fund Financing Program OMB No. 297740226
Expires 4302011
PartI: Summary
PHA Namre: Grant Type and Number FEY of Grant:
District of Cobembia Housinz Autherity | Cazita] Ferd Proam Gt Noe Repiaoement Hossnz Facwe Gant No:— DCIOROOISOIO9 00
Dateof CFFP FFY of Grant Agpraval: 200
Tyge of Grast
[ Original Assaal Statessest ] Reserve for Disasters/Emerzencies [ Revised Annsal Statensent |revision a0: 3)
B Performance and Evazation Repart for Perind Ending: September 30, 2012 (] Final Performance and Evaluation Repeet
Live | Symmary by Development Accosnt Tota! Estimated Cost Total Actsal Cost |
Originad Revised 2 Obfizated Expended
| | Toz!neLFP Fand
2 1406 Operatiors fmay not exooed Xfis of 21) 3
1 | 148 Manzgement fmprovements
& | 1410 Adwinisration {may et exceed 108 of tme 211
5 | 1411 Auit
| 1413 Lig=dated Dimapes
7| 1430 Feesand Coste
] 144 Site Acqmation
1 1430 Site Improvement
10 | 1460 Dwellng Srectires
[1 | 1465.1 Dwelling Equgmest - Nonespendeble
12| 147 Nondweling Smcts
I3 | 1475 Nonhwelizg Equipment
14| 1485 Demolton
15 | 1492 Mowina 32 Week Demtestraing
16 | 14931 Rebcaton Casts
17 | 1489 Develpment Activioes & §1.855.428 §1853428 1859428 31674428
182 | |30 Colienizasion or Debe Servioe gd 2 the PHA
1$ba | 900 Collatznzation e Dett Servioe pnd Via System of Drrect
{ Pament
19| 1502 Cortmeency {may nut excead 8% of fine 20)
M| Amoust of Arsual Grat: {sumof Ines 2 - 19) $1358.428 S1359.408 | SIA9,428 SLET448
21| Amsust oflne 20 Rezied o LBP Activiies ) 9| ] ]
22 | Ameurt of line 20 Relzied to Szction 3 Activities SHLG SHLoW | $112000 SH2000
35 | Amaurtof liee 20 Relnd th Secunty - Soft Cats 8 9 8 §0
24| Ameumof line 20 Relsted to Secunty - Hard Coss 9 9) 50 80
35 | Amourt of line 200 Related to Erergy Conservation Mezsures W | ! §0
I T be conpleted for the Performence and Evaluation Repart
> Tohe conplesed for e Perfommane and Evaluaticn Repart or 2 Revised Aneud Sizemeal.
* PelAs with tnet 350 arils in managzrmies méy tse |05 of CFP Cirants Sr eperatons
* RHF funds shall bz inchaded hore
Page 1of2 form HUD-50075.1(472008)




Annual Statemees Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capetal Fund Firancing Program

U.S. Department of Housing ard Urban Derelopesent
Office of Public and Indian Housing

(OMB Na. 2577-0226
Espires 4302011
Part I: Summary
PHA Name: Grant Trpe and Namier FFY of Graar:
Disrict of Columbia Howsing Autharity | Capiel Fand Prozam Geast No: Reshacement Heosme Faae et Yo DCIIR0D150109 2y
Date of CFEP FFY of Graat Appeoval: 260
Type of Grant '
[l Origiaal Annual Statemeat [ Reserve for Disasters Emergencies [ Revised Annual Statement {revision 29: 3)
B Performasce aad Evaluation Regart for Perind Ending: September 30, 2012 [ Fisal Performance and Evsluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost |
| Original Reised 2 Obligated | Expended
Sunaire of Emumc Director | Date | Signature of Public Housing Director Date
*“v,,/-'\ 1|2 ‘:.","'\
|
Page 2062

form HUD-50075.1 (472008}




Annual Statement/Performance and Evauation Repor
(Capital Fund Program. Capital Fund Prozram Replacement Housing Factoe and

1S Department of Housing and Urban Development
Office of Public and Indian Housig

Capital Fund Financing Program (OMB No. 23770226
Expires 4302011
Part I: Summary
PHA Neme: | Grast Type and Number FFY of Grnt:
District of Celumbia Howmsing Authority | Capral Ferd Promran Grast Mo Reflacenamt oo Bactec G o DCIIR00IS0209 01
| Do cf CFEP FFY of Graat Agproval: 2090
Tope of Grant
[ Oreginal Anweal Statement [ Reserve for DissstersEmerzencies T Revised Aanuat Statement |revicon 50: 3
I Perferniance and Evaleatios Report for Peried Ending: September 30, 312 [ Final Performasce and Evaleation Regort
Line | Sammary by Develipment Accoant Total Estimated Cost | Total Actusl Cost |
Original Revised 1 Obliated Expended
| Total noe-CFP Funds
1 1 1406 Opesations [ may not ewcsed WP af 21}
3 | 408 Manazement Isprovesents
4 | 1410 Mmmisation (may z0t exceed 18% of fize 21)
§ L1510 Asdnt
61 1813 Diguidated Damazes
7 | 4% Fezsand Coss
§ | 148) S Acgasiiion '
9 11480 Sme bpeovement {
10| 146} Doeling Strozpures !
11 | 14631 Duellimg Fqupment - Nonzspendabie |
12| 147 Non-dwelig Sructires |
3 | 1475 Nonsweline Boupmem |
4 | 1485 Destalition |
15| 1497 Movng to Woek Demeersraiien '
16 | 1491 Refoatien Costs
17| 14% Developmen: Activiies 4 330,602 3306602 | $3 396,400 $1.574.508
182 | 1301 Cofateran o Debt Senvice pand by the PHA
18te | 9020 Colateraanon o Dbt Service paid ¥ System of Drect
Pavment
19 | 132 Contirezncy (=ay not exceed 8% of Fnz 20}
1| Amoust of Ameua! Grant: (sumof Imes 2 - 19) | $3.3%.601 $1396.502 S1974.306
2| Amoust of line 0 Reltad w0 LBP Actrvities ¥ 4 %
2 | Aot offire 3 Relted 0 Sectisn S04 Activises 2000 04100 5400
23| Amoust o hne 2 Relted 3 Secarty - S0t Cess el 3 L
2| Amount oflize 2 Refated t Sevariy - Hard Costs 9] 9 5
35 | Amnatof e 30 Related o Enerov Conservation Mezsizes 8 8| b,
' Tabe compietzd far e Perfamsance 20 Evaliativn Repeet
2 Tabe coreplesad or e Perormanes snd Evaliotive Report oy 2 Rivised Aamial Statemere.
* PHAs widh inder 250 usits m rearasernent may w2 100% of CFP G for apentios
% REF finsds $ua® be mcluded here.
Page 1 0f2 fomm HUD-50073.1 {47006
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Anmual StatementPerformance and Evafuation Report
(Capita! Fund Program, Capital Fund Program Replacement Housing Factor and
(apizal Fund Financing Program

U.S. Departmes: of Housing and Urben Development
(Hfice of Public and Indian Housing
OMB No. 257740226

B Performance sad Evalustion Report for Peried Ending: September 30, 2012

Expires 430011
Part [: Sammary
PHA Name: Grant Type and Number FFY o Grant:
District of Columbia Heasing Autbarity | Capital Fnd Program Grane Na Repiscerment Busine Facier Gnt o DCIOR0DISAZ09 009
“ Duse o 5P FFY af Grant Appeoval: 208
Type of Grant
[ Orizinad Annusl Seaterment T Reserve for Disasters Emergzncies T Revised Annmal Statessest {revisioa noc 3)

] Final Performasce and Evalzation Report
Live | Summary by Devédapment Account Total Estimated Cost Total Actusi Cost |
Original | Revised 2 Oeligated | Expented

Signature of Execative Director ate | | Signature of Public Housing Director Date

I s, a1

=e— - NESIREN

|8 4
Page Zof2 form HUD-50075.1 (&72008)

Appendix 9
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Annus| SeztementPerformance 2nd Evaluation Report
Capital Fund Program. Capital Fund Program Replacemeat Howsing Factor aad
Capital Fund Finacieg Program

118, Departmeny. of Housing and Urban Development
(0ffce of Public 20 Indian Howsing
(M3 No. 25770226

Espires 4300011
PartI: Summary
PHA Name: Grant Type and Number FEY of Grant:
District of Colimbis Housisg Autbority | Capata Fred Prozm Geamt Nae Replaemen Husme Pt Gt DCISROGISONIO | 0
D o CFRR FFY € Grant Aprovai: 1010
Type of Grant
T Ovigiral Asausd Statement 77 Reserve for Disasters Eserpenties T Revised Anssal Satement (revisisn 9a: 2)
I Pesfarmance sad Evaluatios Report for Peried Ending: September 30, 2812 7] Finad Performance and Fxaluation Repact
Line | Summary by Devebspment Account Totat Estimated Cost Total Actual Cest |
| Orginal Revised 2 Obligated Expeaded
| Total nen<FP Funds
1 1406 Operations {may not exceed M of 2153 |
1 | 408 Marazament Improvemerts |
4 | 1410 Admmisration {seay ot esceed Hf6 of e 21) ‘
3 1411 Aadit
6 | 1413 Dignidated Danages
7 | H30Resand Coss
3| 1480 S Aoqusitien
§ | 1330 5ne impeovement
| 1460 Duellizo Struztirzs |
11| 1465 | Dweling Ecuiperent - Novexpeadske |
12 | 1470 Noo-dwelbng Strucnures
13 | 1475 Nox-dweling Equpment
15 | 1435 Derndifon
13| 1452 Moving s Work Demorsirgton
16 | 14551 Reloctnon Costs
[7 | 1459 Dewchopment Activibies 4 SIASIATT §1.851477 | $18934TT §85,391
132 | 130) Collarznaztiomoc Debt Service paid by e PHA
I3te | 5000 Coilaterzation or Debi Service paid Vaa System of Divet
Pamert
15 | 1502 Contmgeacy (may mot exceed 8% of Ine 20} |
| Ameunt of Ameal Grast: (sumof lines 2 - 10) SIA3ATT | §1.853477 | $1453477 85392
1| Aot ofline 0 Rekeod 1o LBP Activiies |
1 | Amunteflice 2 Rebyiod 5o Secticn 54 Acivities S112400 | S1E200 SHLN 0
5| Amountaflire 30 Rebsod 1o Securiy - Soft Costs ‘
1 | Amotoffine 20 Relbind v Security - Hard Cuss
3 | Amut of lire M4 Related to Ererzy Conservaticn Mezsures
To'be completed fer the Perfieronce 25d Evabssann Report
2 Tobe compicted fee 1h2 Perfoonance 25 Exakaaton Beport or 2 Revied Amaal Sutervest
¥ PHAS with upder 250 wruts i svamazement reay wse W0 of CFP Granes for opesaioes
4 RHF freds shall be ischoded bem.
Page 12 form HUD-50073.1 (472008
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Anngal Staesent/Performance and Evaluation Repont

Capital Fund Program. Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

173, Depastment of Housing and Urban Development
(Offke of Public and Indian Housing

(OMB No. 257740226
Fapires 302011
Part I: Summary
PHA Narse: | Gram Type and Number | FFY of Graat:
District of Columis Hoasing Authority | Capita Fusd Progan Grant Nor Replacemren Hugmz e Gt N DCIYRODISONN0 000
| Deszof CFF2: | FFY of Grant Aggrvnal: 410
’ \
Tvpe of Grant
[ Original Asaus! Statement [ Reserve for DisasteryEmergencics [0 Revised Assasl Seatessest (revision no: 1)
I Perfurmance aad Evateation Regort for Perind Ending: September 30, 2011 [C Final Performance and Evaluation Regort
Liwe | Summary by Development Accoust Total Estimated Cest Total Actoal Cost |
| Original Revised 2 | Obzsted | Expeaded
Signature of Executive Director v Datd N Signature of Public Housing Director Date
"“\'\‘*"————-cﬂ Vil N> I :,.,
Sy “"\’JL‘Hn;‘\
- :
Page20f? form HUD-50075.1 (4/2006)
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Annual Statemert Performance and Evaluztion Report

Capital Fund Program. Cepital Fund Progras Replacement Housing Factor and

Capital Fund Finencing Program

US. Department of Housing and Urban Development
(ffice of Public and Indian Housing

OMB No. 2377-0226

Expires 4302011
Part]: Summary
PHA Name: Grant Type amd Namiber FEY of Grant:
District of Columbis Housing Autharity | Capiial Fusd Progzam Gramt No Replzcement Housne Facter Gt . DCISRUOISOZ10 b (]
Daiz of CFER: FFY of Grant Appreval: 2010
Tvpe of Graat
[ Original Asweal Statement [] Reserve for Disasters Emergencies B Revised Annual Statement (revision no: 3
W Performance and Evalsatioe Report for Period Endiag: September 30,2012 [ Final Performance and Evaleation Regort
Line | Summary by Development Account Total Estimated Cust w Total Actual Cost |
Original [ Revised 2 ' Obligated Eapeniod
|| Totsl me-CFP Funs ‘
2 1406 Operatons {may not exceed 2ol 213
3| 408 Menzoement Imoeovements ‘
4 | 1410 Adwinistration {may not excead 10% of fire 21) ‘
5| 1411 Aufit I
§ | 1413 Liguidated Damazes !
7| 1430 Fees and Coss |
§ 1440 S7e Awqusainn
) 1430 Sze Improveakent
10| 1460 Deefing Siruclures |
1t | 14651 Drwelling Bepsipment - Nonexpendzble 1
12| 1470 Nea-dwelling Stractsres
13| 1475 Noedwelling Equigment
14 | 1483 Demoiibion
13 | 1492 Movng 0 Woek Demoastration
16 | 1491 Refocatnn Costs
i7 | 1499 Development Actvities 4 $2297 46 $2297 446 $1,775 043 K
182 | 150 Collaterization o Debt Senvicz peid by the PHA :
13ba | W00 Colfaterizzsicn o Debt Sernce peid Via System of Direct 11
Pavment
1% | 1502 Contmaezcy {may not excead 3% ol ine M)
W | Amoud of Asn! Grat: (sumof fnes 2- 1) Q9746 $2297 46 §1,775.043 9
31 | Amountof Ine 20 Relaied %0 LBP Azvtes I
22| Amourt of finz 20 Relatad 5o Sectiom 5 Activiies $138.00 §138.00 $93,000 9
23 | Amouri of hne ) Related %0 Sevurity - Soft Costs
2| Amour of inz ) Reled s Sectnity - Hard Costs
33 | Amowet of ine X0 Refated 10 Enerzy Conservation Measares
! To be compteted for the Performasce ard Evalation Repont
* To be completed foc th Performases and Evaleation Repant or 2 Revised Amout Statement.
’ PHAs with nger 250 wsits 1n mazssemeet stay w2 100 of CFF Grasts e operatioas.
¥ RHF funds shall be included b,
Page 10f2 form HUD-50075.1 (472008)
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Anual Statement/Performance and Evaluation Repor
Capital Fund Program, Capital Fund Program Replacement Housing Facior and
Capital Fund Financing Program

LS. Depastment of Housing and Urban Development
(¥ffice of Public and Indian Housing
OMB No. 257701226

Expires 4322011
Part |: Summary
PHA Name: | Graat Type and Number FFY of Grast:
District of Cotumbia Housing Asthority | Capez! Find Frogram Grant N Replacemert Hossing Facwe Grae No:— DCISRODISOZI0 Nie

Dese of CFFP: | FEY of Grant Approval: 2013
Type of Grast
T Original Annual Statemest T Reserve for Disasters' Emergencies B Revised Annaal Statement {revision no: 3)

B Performance and Evsluation Repart for Peried Ending: September 30, 2011

{1 Final Perlormance 28d Evaluation Report

Line l Sumenzry by Development Account Total Estimated Cost Total Actual Cest |
| Origisal | Revised Obligated | Expended
Signature of Executive Director | Date \ | Signature of Public Housing Director Date
Page20f? form HUD-50075.1 {4/2006)

Appendix 13
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Annual SarementPerformance and Evaluatioa Report
Capital Fung Program. Capital Fund Program Replacement Housing Fattor and
(apital Fund Financing Program

US. Departient of Housing and Urban Developieent
Office of Public 2 Indian Housing

(OMB No. 2577-0226

Expires 4302011
Part[: Summary
PHA Name: Graat Type and Number FFY of Graat:
District of Columbea Housisg Autharity | Cepizl Find Progeem Grant No: Reghpsama: Hogare Fecter Gt N DCIIRUOISON1] il
D of CFFP: FFY o Grant Aggrovak: 3011
Tvpe of Grant
[ Origisal Anssal Statement [ Resesve for DisastersEmergencies B Revised Annuad Statessest {revison s 2)
B Performaace and Evaluation Repart for Perivd Ending: September 30, 011 [0 Finsl Performance and Evalaation Repert
Limne | Summary by Desehpment Account Total Estimated Cost Total Actual Cest ]
Original | Revised 1 | Obligated | Expended
| | Totalne-CFP Funds | ‘
1| 1408 Opertioes dmav ot excexd W% 2113 | '
1| |48 Menzgement Improvemests |
4| 1410 Ademmsurann fnvay not exceed 1% ol 21)
§ | 1411 Awdit
b 1413 Ligudated Damages
7 | 1430 Feesand Costs
] 1420 §iie Azguisron |
9| 14308z Improvenrt
1) | 1460 Dwelling Structies
Il | 1465.] Dweline Bouiment - Norexpeadatie
12| 147 Noedwelling Stuctires
13 | 475 Nondoelling Equprent |
14| 1485 Demdition |
13 | 1452 Movng to Work Demtnstniios
16 | 1453 Reipcatiom Costs
17 | 1499 Develoomint Activiies & SRR §90233 §0.332 | i
182 | 1501 Colateraation ar Deit Service pead by the PHA
I3hs | 9000 Colaterizatice o Deie Service pasd Via Sysiese of Direet
Paymert
19 | 1502 Continzenzy (may oot exceed 8% of lise ) |
N | Amaut of Anmszl Grast: {samof fres 2 - 134 92138 9231 | s Eil
2 | Amuetof in: 20 Reliad o LBP Activises l
1| Amouetof Ine 1) Releed to Sechion 34 Activities $4000 §34000 50 )
1N | Ametof ine 2 Rebsad to Secery - Soft Costs
2 | Amuet of e 20 Relad to Secardty - Hand Costs |
23 | Amustof Ine W0 Relsted o Eneray Conservaton Measires !
I Tobe comphesad Sor fiz Perfornuance and Evaleation Regort
2 Tohe corplesad r fae Perfarmsance 208 Eaalsation Report or 2 Resisad Arnaal Stzement
¥ PHlAs with andr 259 amsts in rearcoement mey sse 109% of CFP G e penarimss
* RHF fands shall be mciaded bere.
Page 10f2 form HUD-50075.1 (412008}
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Anrasal Statemens Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US. Department of Housing and Urben Development

(ffice of Public and Indizn Housing

(OMB No. 23770226
Expires 4302011
Part]: Summary
PHA Name: Grant Type and Nember FFY af Gras:
District of Codumbis Housieg Authority | Capstal Fuad Prozram Gram: N Rephczrezn Housing Farter Gt e DCSOROISOL il
Dtz of CFEP FFY of Grant Appreval: 2011

Tvpe of Grant
[ Original Ansal Statemeat

[J Reserve for Disasters Emergeacies
B Performance and Evaluation Report for Period Endisg: September 38, 2812

B Revised Annual Statement {revision 2a: 2

7] Final Performance and Evaluation Report

Lin¢ | Summary by Develapaent Acoount Total Estimated Cost Tatal Actwal Cost |

| Origisal Revised 2 Olizated | Expended
Signature of Executive Director JDate Signature of Public Housing Director Date

: —_— A\ 11
5! = RENVIZN
L) ‘ \
Pane 20f2 foem HUD-30075.1 (472008}
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Annil StatementPerformance and Evaluation Repot
Capital Fund Program. Capital Fund Prograz Replacement Housing Factor aa

1V.S. Depenment of Housing and Urben Development
(ffice of Public and Indian Housing

Capital Fund Financing Program OMB Na. 25770226
Expires 4302011
Part1: Summary
PHA Name: | Grant Tyge and Number FFY of Grast:
District of Columbia Housing Authority | Capita! Fend Program Grazt No Restocement Housme Factor Graen Yo DCIRO0150211 i)
Date of CFEP. FFY of Grant Appraval: 2611
Tape of Grast
] Original Annual Statement [] Reserve for Disasters'Emergencies 17 Revised Anzual Statement {resision 20 1)
W Performance and Evaluation Report for Period Ending: September 30, 2012 [ Final Performance and Zvaluation Report
Line | Sumaary by Development Account Total Estimated Cost ] Total Actual Cost 1
Original Revisad 2 | Obfizated Expended
|| Totalnon-CF? Funds '
2 | 1406 Operatians (may not exozed 2% of 2113 |
3 1408 Manzeemen: Impeovements |
4 1410 Administration {mey not exceed 104 of line 21)
3 {411 Audit
6 | 1415 Liowdeted Damages
7 1430 Fees and Coss
8 1440 Site Acquisition
§ 1430 Site Improvement
10 | 1460 Drwelling Stroctures
11 | 14631 Dwelling Equipment - Novexpendable
12| 1470 Non-dwelling Strectures
3 | 1475 Non-dwelling Equipment
{4 | 1485 Demoliton
13 | 1492 Maowing o Work Demonstration
16 | 14931 Refocation Costs
17 | 1499 Developmen Actvizies & §2,158564 | §2,153,366 21586 $)
182 | 1501 Collaterzation ar Dbt Service said oy the PHA |
18ba | 5000 Collatenzation ar Debt Secvice paid Via System of Direct i
Paymeni | |
19 | 1502 Contmgency {mey nok exceed 8% of linz 20)
3 | Amoentof Anvsal Grant: fsum of ines 2 - 19) SLISB.846 §2,138.866 21588 W
N | Amount of Eme 20 Related to LBP Activities ‘
22| Amoent of fese 20 Related to Section 304 Activiies §130000 S130.00 0 $
23| Amount of e 20 Related to Security - Soft Coss ‘
2 | Amont of fne 20 Retated to Security - Hard Costs |
35 | Amountof ing 200 Refated to Enerazy Conservation Measures l
* To be completid for the Performance axd Evzhaatios Repert
* To be completid fior the Perfirmance sed Evaluation Report or 2 Revisad Armu! Snatement
1 1A wirk inder 250 units in maragement may tse 1003 of CFP Grants for operations
# RHF fends shall be melnded bese.
Page 10f2 form HUD-50075.1 {4/2008)
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Annual StatementPerformance and Evabuztion Repart

Capital Fund Program, Capetal Fund Program Replacenweet Housing Facior and
Capital Fund Fmancing Program

U8 Depariment of Housing and Urban Developosent
Office of Public and Indsan Housing
(OMB No. 2577-0226

Expires 4302011
Part I: Summary
PHA Name: Grant Type and Nusmider FFY of Graat:
District of Columbia Housieg Authority | Capitd! Fund Program Geant Nee Replacemen Howsine Facee Gmt N DCIOR00150211 011
Dazof CFFR: FFY of Graat Approvak 2011
Trpe of Grant
T Orizmal Avwsal Statement [ Reserve for Disasters Emergencies 7] Revised Anpgal Statemeat revision za: 1)
W Performasce and Evaluation Repart for Period Ending: September 30, 2012 ] Firal Performance and Evalaation Repact
Line | Summary by Develipment Acoount Tetai Estimated Cent Total Actyal Cest |
| Origaal Revised 2 Obligated | Expended
Signature of Executive Director | Date ' Signature of Public Housing Director Date
i x P L~ =
%\L’\- WA IS
\ |
Page 2 of 2 form HUD-50075.1 {4/2008)
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Annual StatementPerfoemance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacemnt Housing Factor and
Capétal Fund Financing Program

U8, Depertnzend of Housing and Ureen Development
Office of Public and Indian Housing
OMB No. 25770226

Expires 4302011
Part|: Sammary
PHA Nane: Grant Type snd Numiber FFY of Grant:
District of Colambia Housing Aathority | Cepid Fund Program Geast N Repiscement Bossmz Faor Gt No. DCI9R001S0112 [a
Do of CFFR: | FFY of Gramt Appeoval: 2012
Typeof Grant
[J Origimal Annusi Statement [ Reserve for Disasters Emergencies [ Revised Annual Statement (revision os: )
W Perfarmance 3ad Evaleation Report for Period Endinz: September 30, 2012 [ Final Performance and Evaluation Repert
Line | Summary by Developmest Account Total Estimated Cast Total Actual Cost 1
Originaf Revised 2 Obligated | Expended
1| Tou!sanCEP Funds '
1 1406 Operamons (may not exceed 2055 of 2113
3 1408 Mazzozment Inproverens
4 1410 Adminisration {may not exozed 105 of e 211
3 1411 Audt
é 1415 Ligwdated Damages
7 1430 Fees and Costs
3 1450 Sitz Acqusition
§ 1450 Site Improvemen |
10 | 1460 Dweling Structioes
11| 1465.1 Dwelimg Fouipmest - Norexpendzble |
12 1470 Non-dwelfing Stnstimes ]
13 | 1478 Nondwelling Eqmpment |
4 | 1485 Demolition |
15| 1492 Moving to Week Demmstration !
16 | 1495.1 Redoeatice Costs | |
7 | 149 Devekpment Activities £ SLaR 457 31400437 | S140.000 $
18 | 2501 Collaterization o Deit Service paid by e PHA f
1552 | %000 Collaterization or Deist Service paid Via System of Direct '
Paymest |
19 | 1502 Commgency imav nit exosed 8% of linz 20) | i
20| Amosnt of Anmual Grent: {sum of fies 2 - 19} §1.482457 §1.402457 | $140.090 §0
21| Asount of T 20 Refated %o LBP Activees
21 | Asount of line 20 Refated % Secton 304 Activities $33.000 SE300 s §0
23 | Amoum of line 20 Related 12 Secunty - Soft Costs
23 | Amoun of lise 20 Related 30 Secunty - Hard Coss
23 | Amoam of Time 200 Relatad to Energy Conservation Measises
! Te be compiztzé for the Performance and Fxabuation Repant
? To be completzd for the Performance and Evakuation Report ora Revsed Ammial Satermert.
¥ PHAs wath ender 250 ures m manazement sray ase 100% of CTP Grants for operaizons.
* RHF funds shat be incladed e
Page 1 of 2 form HUD-50075.1 (42008}
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Annual StatementPerfoamznce and Evaluation Repart
Capital Fund Program, Capitz] Fund Program Replacemseat Housing Factor and
Capital Fund Firancing Program

S, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226

[ Oriziaal Annugl Statemest ] Reserve for Disasters'Emergenties
B Performsnce asd Evalaation Repset for Period Eadiag: September 36, 2012

[J Revised Annual Statement (revision pec )
[ Final Pecformance and Evalustion Report

Expires 4302011
PartI: Summary
PHA Name: Grant Type and Nurher FFY of Grant:
District of Columbia Housisg Autherity | Capetel Fund Pragram Geant No Reghacemest Hossns Facwr Geant Mo DCIIR0OIS0112 01
Daxz of CFEP- FFY af Grant Apgroval: 202
Type of Grant

Appendix 19

Live | Summary by Development Account Total Estimated Cast Total Actual Cost |
| Original | Revised 2 Obligated | Expended
Signature of Executive Director \ Date " ‘ Signature of Public Housing Director Date
\_—TC \ s -
A= WA
\ 'I
Page2df2 form HUD-50073.1 (42008)
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Annual Stazzement Performance and Evafuation Report
Capital Fund Program. Captal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

US. Department of Housing and Urban Development

Offioe of Pubtic and Indian Housing
OMB No. 35770226

Expires 43872011
Part I: Summary
PHA Name: Grant Type :d Nusber FFY of Graat:
District of Columbia Housieg Autbority | Capetal Fusé Progrem Gram Nee Reghacement Heusne Face G Mo DC3OROOISA21D 02
Duse of CFEP FFY of Grant Appeoval: 2012
Type of Grant
[ Origimal Annusl Statemeat [1 Reserve for DisastersEmergeacies [0 Revised Annaal Statement (revison no: )
B Pecformance and Evaluation Repart for Period Ending: September 33 )12 [0 Fumal Performance and Evaluation Report
Line | Summary by Development Accosat Total Estimated Cost Total Actuai Cost 1
Original Revised 2 | Obligated Expended
| | Total ron<CFP Funds
2| 1406 Openatices {may nat exceed X5 0f 21) 3
3 1408 Maragement Improvemenis
: 1410 Admumstration {mav nt excead 108 of line 21)
3 1411 Audit
6 | 1415 Liuidzed Damages
7 1430 Fees exd Costs
§ | 1440 S Acguising
0| 1430 Sie eprovement
10 | 1460 Dwelling Structures
11 | 1465.1 DweBing Equipment - Nonespendabie l
) [ 1470 Non-doelling Strsctures |
13| 1475 Noo-dwelfing Bouipnent |
14 | 1485 Demwlitcn ’ {
15| 1432 Mawinz o Work Demsostration '
16 | 14951 Relocation Cests
17 | 1439 Development Acivitiss 4 8401512 §&01.512 20000 | o
1§ | 1501 Collsierization or Debt Servive pead by the PHA ‘
155 | 9000 Collatermation or Debt Service pead Viz System of Diect
Payment
19 | 1902 Commpency (mzy not exceed %6 of lise 20)
20 | Ameunt of Anmeal Geamt: fsum of ines 2- 19) 01317 | 401512 S40,000 W
2 | Amourr of linz 20} Related S0 L3P Actovities
2| Amount of line 20 Related 1o Section S Activites $25000 | S50 50 S
2 [ Amourt of iz 20 Relaed o Secerity - Sof Cests ?
2% | Amourt of ine i} Related 1o Security - Hard Coss |
23 | Amourtoffine 200 Relstad to Enerzy Conservation Measures !
To be compieted for 82 Perkoemasce and Evalaation Report
* Tabe compileted for 2 Perfoemance and Evabuation Repect ¢e 2 Revised Aznual Statemene
7 PHAs with wdkr 250 eis o masagemens sy wse 1403 of CFP Grasts for cpenations
* RHF fonds sl be meleded have
Page t of 2 foem HUD-50075.1 {42008}
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Ansal Statement Performance and Evaluation Report
Capita Fund Program, Capital Fund Program Replacement Housing Factor and
Capitz! Fund Financing Program

1S, Department of Housing and Urban Development
Otice of Public 2nd Indian Housing

OMB No. 2577-0226
Expires 4302011
Part [: Summary
PHA Name: Grant Type and Number FFY uf Grat:
District of Columbia Hoasies Autherity | Cazital Furd Prozram Grare No: Replacement Hung Facor G No:— DC39R001S0212 pi |
| Dateof CFP: FFY of Gramt Agprovak: 2012
Typeof Grast
[] Origiral Annual Statement [ Reserve for Disasters Emergencies ] Revised Annwal Statement {revision sec )
B Performance snd Evaluation Report for Period Ending: September 30, 2012 7] Fimal Performance and Evalustion Report
Line | Summary by Development Account Total Estimated Cost [ Total Acteai Cost 1
| Original ' Revised 2 | Oblizated | Expesded
Signature of Executive Director o Dater Signature of Public Housing Director Date
S '\\ LA oS
= .\ '
Page 2¢f2 form HUD-50075.1 (4/2008)
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Annial StstemertPerformace and Evaluation Repon

Capital Fersd Program. Capital Fand Program Replacement Housing Factor and
Capitad Fund Financing Prograsm

U8, Depastroznt of Housisg and Uirben Development
{Hfioz of Public and Indian Housieg
OMB Ne. 25774022

1 ¥4
Exsines 4352011
Partl: Ssmmary
PHA Nars: ‘Gmﬂypmd&nw | FFY of Geante
Districtof Columbla Hoasing Autherity | Capial Fund Progam G N DC39S00150109 Replocereert ousisg Fctor Gt o 28
\ Daesd (77 FFY of Grant Apgraval: 208
|
Type ol Graxt
{J Origizal Aznual Statement [0 Reserve for DisastersEmerpencies B Revned Avsual Statement {revisice nec 5}
% 1 Performance and Evaluatios Report for Peried Endieg: Japaary 19,2612 B Final Perfornuace sad Evaluation Report
: Uine | Sammary by Develspmest Acceant Tota) Etireated Cost | Tetal Actsa! Cost |
\ | Orginal | Revised | Obligated | Expented
| Towl ad{FF Finds | | | |
2| 1406 Operanos (zay ot excend 28 o0 21) 3 | | ! l
R, | i | | |
4 | 810 Adweisation izay ot escend 18 of e 21) | L eniss] 7 1701586 | SLT0L,86 | $3.71 5%
$ |10 Aud A 7 A
& | 1415 Liwdated Domapes | |, [ 1
7| 143 Feesand Cogs | -3 1948y 8136 | 1035 | S105, 440
§ | 1440 e Acqusition | B |
§ | 1430 S beprovement . | 3 S8 SR151 | 6,151 | 46,15
10| 1460 Dweiling Strocarcs I snaa| FITH] snaam| Qa0
1| 1465 Duellme Supmest - Nonsuoendabie & : | 1
11} 140 Nerrdwelfiee Structases | STILNT S | STMT | ST
13| 5 Nondwalling Fnepoen: | | i !
14| 185 Dol | [ |
15| 1452 Maing 1o Werk Dersonsitie t | | ;
16 | 14951 Reloeation Costs ‘ £ 6 3 5307 $4,707 | e
1711495 Desclopment Ativors 4 \ & a4 S |
182 | 150! Colatrmnon o Debt Service poid v e PRA | | | |
18t | 9020 Colaienzzti: ot Det Service reid Via Sysomof Dt | ' \ b=
19| 150 Cortinpensy {may oot excoed B of fize 23 | r |
W | Amwars of A Geant. (ssmof s 2-19) l ST | [RIRES SIS | ST
70 | Amourt of e 20 Reboed 1o LBP Activiies : SN | ST | SINSTS | R
71| Aot of Tre 20 Relied 1 Section 22 Adiveiss =l §1,685.000 | SIAH0 | S1ASSDN | $1.685 56
B | Amougtof e 20 Relaied to Secerty - S0 Costs. I W $01 §0 Fl
¢ | Amoo of ne 20 Rebted to Secy - Bard Costs '| Q05 | S0 Q10351 | HIR
15 _; Amoend of ine 205 Refated 1 Erersy Conseration Measures | 61200 | S641200% | $660000 | 51200
" Tobe omrpiend fie e Berfomearce 1ad Evaiatioe Repen
* Tobe ctpleteé for foe Perfarmance and Evaluanior Rzgen ora Revtsed Amaal Sstemene
" PitAs wil indr 259 ust in earageseers oy s 1005 of CFY Geasss e eperatioes
 RHF s il b ircloded b
Pax el form HUD-50075.1 147008)
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Amya

! Statement'Performance g Evaluction Repeet

US. Departmen of Housing i Urban Developmest

Capital Fund Program, Capital Fund Program Replacesent Housing Factor and Office of Public and fndian Hossing
Capital Fund Financing Program OMB No. 23774226
Expires 302611

| Part: Summary

PHA M | Graut Trpe nd Number { FFY o Grant:

Districtof Colranbéa Housing Anthority \ Capts Fred Progmm Gt s DCISIRISOI R Replacereent Fousig Fasr Geant o ‘ 059

t| Dacof (772 l | TR oGt Aggranal: B
|
Tvpe € Grest
{1 Orgiaal Azaual Seatement [ Reserve for Diasers Emeraencies B Revised Anneal Statement {revision sa: 3)

B Performasce ané Evaluatios Report for Perind Eading: Javaary 19,212

B Fadd Performsnte and [t:lmnn Rzpm

Line | Same=ary by Development Accoust

TmlisthCni

Tetal Actud Cast |
[ [omnl | Obligated | Expended
§ o l‘ \ ¢ of Pablic Heasing Director Date 4
] (44“ P2 m/ For Lee Dafmes f/z/:L
Pag2 2672 foem HUD-S0075.1 (42008)
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Anrmal satement/Performance and Evaluation Repodt

Capital Fund Program, Capital Fand Program Replacement Housing Facior and
Capital Fund Finarcing Program

US. Degartment of Housing and Urban Devel. _ent

Office of Public and Indian Housing
(OMB No. 25774226

Expires 4302011

Part: Summary

PHA Namez |‘ Grant Type 23d Number

Districtof Colsmbia Housiog Autherity | Capital Fund Pragrem Gt No DCMNGI4009E
l Dae of CFEP
|

Repiacemen: Housirg Faetor Grare N

| FFY of Graat:

pi3)

FFYof Gnul-A_,_pmak

014

Trpeof Graat

[ Origina Annual Statemeat [ Reserve for DisasterdEmergencies

B Revised Anaual Statement {revison nc 4)
B Performance 2ed Evaluation Regort fez Period Ending: Mey 10,2012

B Final Performaece 2ad Evaluztion Regort

linejLSummz:}' by Develapment Account

Total Estimated Cast
|

Total Acteal Cost 1

Orighat | Renised 2 Oblizated

|
| l Tota! nosCEP Fends

| Eapended

2 | 1808 Operetions frmay nor exosed 2065 of 2133

| 1410 Admimsiatio {may net enceed 1% of Bne 1) SSATS |

§225 573

|

. l
| 1406 Measgement Impeovemets ‘ [l
| 141 At '.

1630 Fess ad Cosis D W |

§207.4003

20708

L

§

§ | 1415 Ligudated Dameges
i 1840 S7e Acquisitin
§

1450 S Iprovement

1.0

10| 1460 Dweling Sinuchures . 8173237 | $1.7303T
L1__| 14651 Dweling Squipment - Nonerpendaiie 1 l

12| 1470 Non-gwelling Structires | |

13 | 1475 Nondwelleg Equipreent

14 | 1485 DesoStion | $9475 |

53470

15 | 1492 Movag o Week Demcastretion

16 | 1495.1 Reincanion Costs

17| 1495 Development Adfvities 4

|

|

1% | 1501 Caltaterization o Debt Service pai€ by e FHA |
I

18ba | S000 Collatermation o Dbt Service paid Via System of Direct
| Payment

19 | 159 Commeenzy (may not excesd B of ine 20) . |

0 | Amountof Ammzt Grart: {sumof ines2-19) $1.258790 125875

$1.254790 |

§2258.75

21 | Amount of fine 20 Related to [BP Activites W W

i

22 | Amoartof lire 20 Releied to Seetion 534 Activiees | b)) 1

3]

0

LJ ‘Amurs of lire 20 Reizied to Sezurity - Soft Costs | | 5

501

£

2| Aroount o e 20 Reizted to Secuity - eed Costs l ) i

§

§

§ = = = 3 -
25 | Ameurt of ime 200 Related to Ezergy Comservation Mezsires | § i

01

§0

! To e completeé fix the Performaree and Svabiaton Repect

2T be commletad fior the Perfoemance 2vd Evelizaon Repert or 2 Revised Aol Stavemsent
¥ PRAs wift 2edz 250 ks = managemeat may use 100% of CFP Geamts fox opemations

4 RHF inds shall e chded here

Page 1 of2

Appendix 24

form HU-30075.1{472008)

DCHA 2012 Moving to Work Report




Az, _ atementPerformance 20d Evaluation Repont

T,
2

US. Deparment of Housing and Urban Devel, eat
Capitl Fund Prograen, Capétal Fung Program Replacement Housig Factor and

Offioz of Prdlic and Indésn Housing

Capital Fund Financing Program OME No. 25770035
Expires 4002911
Part[: Semmary
PHA Name: Graat Tyze and Nunber | FEY of Grane:
District of Columbia Housieg Autari€y | Copeiel Frmd Pragrem Gt DCO0IO0134009E Repizoemasr Hstsing Facr Geant Mo ‘ Pl
Deizof OFF2: FFY of Graut Approvek
e
lI Tyzeof Graat
‘ [ Original Annual Statement (] Reserve far DisastersEmergencits B Revised Annusd Staterment {revisiaa nic 4)
W Perforzmance 2ad Evaluation Repart for Period Endizg: May 10,2012 B Final Performance 20d Evaluation Report
Line [ Summary by Devélopment Accaunt Total Estimated Cost | Total Actus! Cost 1
| | Original | Revised 1 Oblizated | Expended
Signature of Executive Director l?m T\ Sigmt?nbﬁc Honsig Director Date
/
al R | Fueeldr e
Page20f2 sorm HUC-50075.1 1412008
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Annui aiementiPerformance 20 Evaluation Repart
Capitzl Fund Progyam, Capital Funé Program Replacement Housing Factor aed
Capitel Fund Firancing Program

U 3. Depertment of Housing and Urban Deve, | e
Office of Pubiic and Indian Hoesing
OMB No. 25770224

Expires 43026811
Partl; Summary
TPHA Name- Graat Tyge and Number | FFY of Grant:
Districtof Columbia Hausing Authority | Crpital Fend Fropam Gaie: - DICDDIO0OOOIOSR  Replacemen Fsiag Fecoe Grane - { W04
| Dateof CFFP | FFY of Grant Agpravak:
e
Type of Grazt
7] Original Aszus| Statement I Restrve for DisastersEmergeacies B Revised Azaual Statement {revision no: 4)
B Perfermance and Evaluativs Repert for Perid Exding: Juze 19, 12 B Fiaal Performance and Evaluatioa Repart
Line | Summary by Development Accosat Tetal Estizmated Cost ‘ Tata) Actual Cost 1
| | Original | Revised2 | Obligated | Bxpeaded
|| Total pon-CFP Funds l 1 L
2 | 1406 Operations {may not excesd W af 1) 3 | | |
3 | 1408 Marapement Improverments { |
4 | 1410 Adinistrtion {ray ot exceed 10% of ins 21) 38155 | 96557 | W3 $8.057
s |10 udie ' ‘ | |
§ | 1415 Ligwdated Demapes | \ |
7 | 1430 Fees ané Come ;_ §105 §7.005 | £7005 | §1005
B | 1649 Site Acomsition ; ] | 1 i
§ | 1450 Site Imgcovemest | i \ l
10| 1&50 DoveSing Sractares [ $293,510 | 3610 | 733610 1 $TIAl
11| 1465.1 Dwelling Equprest - Noneapendzble i I
12 | 1470 Noz-deling Sroctures | N
13 | 1475 Noa-dweling Bouipeent | ‘
14| 1435 Demniiion ': |
15 | 1432 Moving to Work Demenstasan | ', <]
16 | 1435 Relcation Cigts 1 |
17| 1499 Develogment Activities 4 | . :
18 | 1501 Colsterization o Deht Sexvice eid by the PHA | i |
1852 | 9000 Colizarzation ae Delf Service e Va System of Direst ' "\
Paymest d | -
19| 1502 Cectingeeey oy oot exceed o of me 2] @ i l ‘
7 | Azowtof dsnwal Grat (e ofines2-15) [N | $88371 | 539371 | §9371
11 | Amomtof fne 20 Refuind to | BP Actities | $3:.00 | $2¢03 | £2¢00 | Q24000
10 | Amomntof Ine 20 Related to Sectice S04 Actnties 0| [ i W
33 | Amounte] ine 20 Related to Secerity - Soft Costs 600 | 9 | 3 %
36 | Amoent of Ine ) Related 0 Seceeity - Hard Costs | $12,000 | ol ¥ 4
35 | Amourt of ine 200 Relaisd s Eneray Conseraaion Mesares | S5 647 | S12600 | 120000 | SO0
! Tob2 compleszd fr @2 Performance 2ad Evaliaticn Repert
¥ To be completed foe the Ferfammance ind Evaleation Repart r 2 Revized Anval Staizmest.
7 PriAs with mder 150 2nils in management ray vt 1005 of CFF Geaats fie openatioes.
 RF fundk shall b incivded beoe
Pae 102 fm
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Annual seatemens/Performance and Evelution Repart

US. Departrment of Housing and Urben Deveh. 2
Capital Fund Program, Cagital Fund Program Replacement Housing Factor and

Capita! Fund Financing Program

Qffice of Public and Indhan Fausiag
OMB No. 25770035

Expires 4352011
| Part: Summary
PHA Nam: Grant Type ané Namber | FFY té Grant:
Disric of Coleabia Howming Awthority | Capid ot Progm G- DCODIOOOOOS09R Replasemem Hacsng Pactor Grant Mo 2009
Daieof CFR? FFY ¢ Grant Agpromal:
e
Type of Graat
[ Orizins! Anausl Statement [ Reserve far DisastersEmergencies B Revised Arazal Stazement {revisnn v 4)
B Perfornance xd Evalustica Regort for Period Ending: June 23,2012 B Finzl Performance dnd Evaluatisn Report
Line | Summary by Development Accomt Total Estimated Cest | Total Actual Cast ]
l | Original | Revisad2 | Obligages | Expended
Signaturp of Executive Director ,Dm ! , | Signature of Pyblic Housing r ate
-~
k e (VLUAQ\ (P 3 )/;w
¢ O 7 3

Page20f2

form HUD-50075 1 (472008)
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Annia! StatementPerformance 2nd Fvabuation Repen

Capeal Fond Program, Capital Find Program Replacement Housang Factor and
LCapitat Fund Firancing Program

U.S. Departrsent of Honsing and Usbor Developemen

Dfice of Public 2nd IncEan Housing
(OMB No. 25774226

Appendix 28

Expires 302011
Partl: Ssmmary
FHA Name: | Geant Tape sad Nemiber | FFY of Grant:
District of Celemhia Howsing Anthority | Cape Fisd Pomam Gaee o DCOOT00008209R Raslaaen Horemy Facmw Grart N | b
e o (717 | FEY of Gt Ao
| 0
Trpe of Gran
[ Origing! Annual Statement {1 Reserve far DisastersEmerpencies B Revised Avsval Statement {revisisn ne: 4}
I Performance axd Evaluaon Repart for Period Eoding: March 22, 2012 B Fins! Performance 2ad Evaduation Repert
Liae | Summary by Develepment Account Tota! Estimated Cost | Total Actual Cost |
n | Original Revised 1 Obligated Expeaded
| ! Teal o PP Fanis
) 1406 Operatss fmay oot excead 2% of 2013
3| M08 Mamement Ingroverens | |
& 1410 Admisssiration fmmay oot evoned 0% o i 21} [ §39.305 §83.305 8533081 5935
§ | el Aedy |
6| 1415 Lisusdses Drages 1 I
7 [ 1430 Feesani Costs 3% Q! S13 pERT
§ | 148 Sie Acquiskon | 2 ) ';
§ | 1850 S iepeovement | | {
10 | 1250 Dueling Sratars 1 $50 | ] 33109
10§ 1485 Duelling Ecpnoment - Neependable |
1] 1430 Nosdwedine Sructages !
13 | 1475 Noe-donling Fesioment ‘ |
14| 1485 Derlton |
1511432 Movirg 10 Work Dessimstratins |
16| 1495.| Relocation Costs I
17| 1499 Develooment Acimties 4 | |
1% | 1500 Colaverizion or Debt Service pasd by the PRA |
1862 | 5000 Colinenvaton or Deb Semvice pid Vi Sywomod Dt |
- | Pavmen
[0 1502 Comimmey fray ot excesd Wl ine ) i
= 20| Awosnt of Aneual Gearr: (e o S5 2- 19} SSI348 $8M8 593,048 | 553048
2| Amoamt of e X0 Related to 182 Activives S2000 S16.000 $16.00 | S160
| Amearsof e 20 Rebied to Secton 3 Activities | % 9 | )
2| Ameust of fne 2 Rend 1 Seourity - Soft Cosis 400 | 9 | bl
¥ | A d o Secunty - Hard Cuss 38| Sit | 80 W
3 | Avowtef ine 20) Relved to Emrgy Conservation Measwtes | 203,75 | W 500 SO0
! Tebe comedetad for e Performnsce ood Fedbapen Rapont
* Tobe completad for e Perfirmmnee ind Evdharion Rapeet o 3 Revsed Amaal Stmement
" 7S with oo 190 it v mmagemnent m use 100% of CFP Graets e aperzons
* RIIF fuws sball b inciudad e
Page 10f2 form HUC-50075.1 (42008)
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i
Al

ncal Statement/Perforazace end Evalustion Repar

Capital Fund Program, Canital Fund Prograen Replacement Hoesing Factar znd

U3, Deparment of Housing and Urban Develapment
Capital Fund Finencing Program

Oflice of Public and Indian Housing
(OMB No. 25776226

Fxpires 432811
Part §: Summary
THA Nane: | Graat Type ané Naher \m  Grant:
District of Columbia Housies Authrity | Cxnal Fand Promam G o DODOI000OS209R Repbacmen Hoasteg Fagtee Giart N e
Bak of 7P \ FEY of Grant Apgroval:
| e

Tpeof Gramt
[ Original Azsaal Statement [ Reserve for DisastergEmerseacies B Revised Anesal Statement (revision va: 4)
B Perfarmance sed Evalustion Report for Period Ending: March 12, 12 B Final Perfurmance and Exalustion Repsrt
Line | Summary by Develupment Accovet Total Extimated Cost | Tedad Actuz) Cost |

; | Original Revised 2 | Obligated

l ’, Fxpended
Signature of Evecutive Director Dn? | \S‘g@o‘ Pablic Housing Director Date
i \
§<< £ ~ iy |
- < G 4

Far Lte pl/mu- gr/jﬁz'

Page 2472

form HUD-5G075 1 L4mnna
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Ancial StstementPerfoemance and Fyahuation Report

Captal Fand Program, Capital Fund Program Replacemen Houszz Factor and

Capital Fund Francng Program

PartI: Semmary

U8 Degartmens of Housing ad Urkan Development

Office of Public and Indizs Housiee
OMB Na. 25750026
Expires 4382011

PHA Xase: n Grasr Trpe and Namber

District of Clurshiz Howsing Asthority | Copns Furd Prmese G e DOMINOZZ2BR

| DatzofCFF7
E
Y}pm(l;rm

Hepbaoermest Heesee Facor Gane N

\ FiY of Graat:
»

l FFY af Geram Apprenat

|

buil]

T Origmai Avans Ststement

[ Reserve for Disasters'Emersencies

B Performaace 2ad Evabastisa Repart for Period Ending: March 22, 261

B Resised Aaneal Seatemest (revidoy mec 4
B Fsal Pecdarmance and Evaluation Repart

Line | Summary by Deselopanent Acceant

Total Estimated Cost

! Toted moe{FP Famds

Original

| Revised 2

Tetal Actiml Cogt |
| Expasded

|
2
5

| 1406 Doerataoes fmeer it evoend M 0f 20)2

| 1408 Memanment bpooserents

| 1410 Adminisrasson (may ot enceed M o e 21)

L ial] Aade

S

S | §280%

| 115 Doadaed Daspes

ENE F- R

|
|
|

| 14% Fes 32 Vgt

SL167 |

| 144 QA: Aojustne

SLI6T

IR lDu-hr- Foupaen - ‘Ammr

§$132245 1

1322 S3LI

11 l 147 Nap el

13| {4153..».'«“._-:,@.‘1:@

Y 3

# |48 Demltios

i5 | .‘73 Movisg 1o Wosk Deawasratos

6| 45 ezt Cass

13 | M9 Devtloment Aivtes 4

181 Ii'=1f‘om.iemf[k85mﬂmﬂbm A
B 000 Coltsermmsiom o Debe Senvace posd Viz Swieenof et

{ Pamment

|

l

3| 1302 Contmpescy (e nd! enceed % of Fne 20)
| Armurg of Aeneal Gent. (smaf B 24 10)

I P =

ST |

|
SR |

31 Amout of frwe 2 Retwd o LBP Actioities
22| Aot of e 20 Reatad to Section 304 At

00

el

T

$148282 SI8.062
$002 o i

9

9’} {

23| Amoumt of Eexe 20 Reatad o Securty - Soft CN.S
A IT 1. e 20 Rebated 1o Sovemity - Hard Coss

S1000 |

9]

B3 @
91 $

§200 |

$i

B | Amoutof fiee 200 Refated 1 Enverey Comservatice Mestures
38

S |

S0 |

K ©
Qo | S350

Appendix 30

* Tode corglesd fre e Perbymme 3ad Tl nn Repert.

* Tode conpioned fot e Perormonce oo Exabetion Repen or 2 Revised v Stoereent

PRl with e 2% s e meserece! ey e 100 0 O G e TS

4RI fends shat e mcladed here.
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A’ Statemer/Performance and Evaluation Repon

Capitel Fund Program. Capizad Fund Program Replacement Housing Factor and

(epaz! Fund Financing Progrem

Part I: Summary
PEA Name:

0.3, Department of Housinp and Urban Developexet
Office of Pablic and Indian Housing

(MB No, 2577-0226

Espires 420201

| Granf Tyge 2nd Namber

l‘ Dete s CFF?

Distect o Combia Housing Authority | Ceval Fsdiogm imetho. - DOIONII2009R

Replooiveest Hous'en Tacv G No

| PV of Girat:

|

el

b}
| EFY of Grase Agpronal:
| I e
Type of Gram
{J Origrzal Azauad Statement T Reserve for Disssters Ereeracacies W Revised Avaual Statesent [revishon wo: &)
B Performane and Evalustion Repart for Perind Ending: March 22, 2612 B Final Performance and Evaluatinn Repart
Line | Sammary by Development Accout Total Fstimated Cost | Total Actaal Cost 1
| Original | Revised Obgated | Expented
Signatare of Evecutive Director
\/-‘——\V

1

(:Z; hé\ l' smpw« ng

ing Director Date

Fyr Lee Poimen é/’}’/Z_
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form HUD-50075 1 (42001
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Amnial SatemsentPerfommance v Evahuation Report LS. Department of Housing and Urban Development
Capital Fund Program, Captal Fund Program Replacement Housing Factor and

(ffice of Public 2nd Indizn Housing
Capza! Fund Firancing Progrem OMB No. 25770028
Expires 43872011
Part1: Sammary
PR Narw: : Grznt Tup: a0d Namier ! EFY of Grant:
District of Cobsmiia Hossing .umm-i (e Find Promamt Grart 2. DCOOTR240000R Repizceteers Bosa Factre et Nar 00
| Dk oiCFFP FPY of Grant Apgroval:
i B
Type of Grant
T Orizinad Annue! Statement T Reserve far DisastersE mergencies B Revised Annul Statemest (revision ao: 4)
B Perfermance sad Evaduation Repert for Pericd Ending: March 22, 2012 B ¥inal Performasce and Fualuation Regart
Lite | Sommary by Deselapment Scooumt Tatal Estimated Cod Total Actus! Cost |
} | Original | Revised2 | Obligated | Expesded
|| T o CoP Fanis | L |
2| 1456 Opersurs may ot exod W% 0f 2003 | 1 |
3 | 1408 Menagerent bnprovements | { | i
41410 Admivisiration {may vt exoned 1% of ize 21) S5 | 183 | TP Ca3%
5|1 Aude i
6 | IS Lywdiiad Damaiss |
T | 33 Fee md Coss SLIS SLI6T | $L167 LB
§ | 1449 S Acquistion 5 |
§ | 480 St oo i
11 140 Dweltng Structires §13226% SI39 | S0 | $132.268
1| 14651 Dreling Foupment - Nooopendable =il ' |
12 1470 Noxdweling Saenres | - L
13| 1475 Noa-dweling Fovemest i ‘ |
1| 1285 Demoliton | ; ‘
151 1452 Movae to Work Demenszaticn | ' s =
16| 1485.| Relocalin Coss ‘ !
17_| 1495 Develpment Actvites & 1 |
Ha | 1901 Collmizatior or Dot Srvice e oy the 1A [ | | |
13ha | 5076 Colarermation oc Dbt Service i Va Syaemof Divest. | ! i
| Pume ] l
18 | 1502 Cormimgenee (iray net excend £% of me X) |
20| Asssrt of vzl Geazt (s of e 2- 1) | 148082 | 148262 S14R262 | 148262
= 21| Amoure of e 20 Relaod 0 18P Activies §5900 000 | S | 00
3| At of S0 20 Reated o Sectioe S8 Acivites 9 S0} $0) 8
B | Aot of in 20 Related 1 Secumity - Soft Dogts $10 9| 9 8
% | Avosmoflee MR = $200 % Wi ]
25 | Amourt of ke 200 etz i M| 2000 $20.000 | 20000
Viote ceapied foethe Mrfrmence and Esalintion Reprt
* Tabe canupised for the Perbomeznce 2d Fidsation Report o 2 Resised Aarugd Satement
" s ath undor 250 vents h earemvnent may ase 103% of (PP Giares farcperations
= RHF fnds shat! e ocndnd e
Pagief? form HUD-50075 1 {472005)
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Ansai Stezzmeni/Perfomsance and Evaluation Report

US. Department of Housing and Urban Development
Capiezl Fund Program. Capetnd Fund Program Replacement Rousing Factor id Office of Public and indian Housing
Capiial Fund Finaing Program

OMB No. 237740224

Fxpires 30011
Part[; Semmary
PHA Name: 1 Grant Type 2nd Musber FEY of Grast:
District o Colbembia Housitg Authorty | Crpd Find PrgumGam %o DCODI00240609R Raphavereert Tssing Fachor Graee Yo W
i Doecf CFFP - Y of Graat Appeonal:
| Bl
Typeof Graat
_J Origieal Anesal Statement T Restrve for DisastersEmerzencies B Revised Anwaal Satement {revision no: 4)
B Performance and Evaluaton Repart far Period Endisg: March 22, 2812 W Finai Performance and Evaluations Report
Line | Sumstar by Development Accouet Total Estimated Cest Total Actual Cost 1
_ | | Original | Revised 1 Obligated | Fxpeoded
Signatuge of Executive Direstor Dau} \ | SignatpfShf Pablic Hewsing Directer D
3 %-(—’\ = W . i3 fil
~ s V;‘— 7 =
Page20f2 form HUD-50075.1 {472008)
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Anrnal Statement/Performance and Evahuadon Repest
Capital Fund Program, Capitel Fund Program Replacemens Housing Factor and
Capital Fund Frnancing Program

Part[: Summary

US. Depariment of Housing and Urban Development
Office of Public 25d Incizn Fousing
MB No. 25770226

Expires 430201

PHA Nane:

Graat Typ: zd Number
District of Colamicia Housing Authority | Caputal Find Pragrem Grani Yo
Dz R

Type of Grant

DCOTIRNS26009R

Regleceneat Hiisng Fackoe Gt Mo

| FFY 4 Graat:

!

“ FFY af Graat Apgraval:

k|

0

o

[ Origaal Snnual Statemeat [T Reserve for DissstarsEnergencizs
1 Performance 2od Evalation Regart for Perd Ending: March 12,2012

B Revised Anveal Statement (revision no: 4)
W Fimal Performaasz 2ad Evaluation Report

L'mTSummry by Develegment Account

Total Esamatad Cast

Total Actual Cest 1

| Orgina

Ravised 2

Obligated

| Expeed

| Totalnom @ Fends \

106 Cperations {mey oot exosed 20% 0f21} 3

1408 Mazzzement Improvements

| 1410 Adminisration {may not exceed | 384 of fine 21)
| 1411 Awit

314826 |

-]
SEE|
l

§14826 |

| 1415 Ligsidated Dameges

|
|

S1LE05

—t

1
3
4
5
5
7| 1430 Fessand Casts

|

|

t
|

| 1420 Site Acsuisiten

S|

§1,168 |

GiE]

8
9 | 150 Site Emgrovement

|

|

§i.i68

10 | 1462 Deline Structores

|

§1288 |

{1 | 18551 Dwelling Equzmest - Nonospencabie
12| 1270 Nondweling Stucterss

§132.268 |

3130048 |

B

813228

13| 1475 Nos-dweling Bemipent
14 | 1435 Demolitiva

15 | 1492 Mowag to Work Demansration

16 | 1495.) Rebocation Costs

17 | 1499 Development Activisies &

|
-

‘.

|
11

%
|
|
|

+—

182 | 1501 Colemerizainn or Debt Servioe peod by e PHA

18k | 5000 Codterization or Debt Service e Via Systemof Dieet
¢ Payment

L

|

|
|

19 | 1932 Contimzenty (mey zot exczed 86 of lze 20)

3 | Amount of Anneal Grant: (emoflioes2-15)

143,261 ¢

3188 |

§148261 |

2 | Amout of ine 20 Related 2 LB Actvities
2 | Amoost of ine 20) Related to Serticn 304 Acthibes

$5000 |

$4.000 |

§143.261
£2200

|

0

%\

2| Amout of line 20 Related o Seourey - Soi Cos's

$100 |

]

)

%

24 | Annmt of e 20 Reizad 1o Secursy - Hard Costs

__T_ﬂ _T, ,,_Jr__d_dp. \r

GIT)

01

0]

§
5

15| Amomtof Eze 200 Relates 1o Eoergy Conservation Messures

S04 |

20000 |

$20,000

} T e corplownd for fie Perfiemaece and Bvabiuation Repart
1 To e compleed for e Perfermasce axd Evaduation Repart or a Revised Ans) Stazmet

¥ PHiAs with eader 250 ooty 1 meazgement may 4se 107 of CFP Grant for opezations
§ BIF Sunds snall be inchaded here

$20,00 |
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Annual Staiement/Performance and Evaluation Report

S, Depastmenst of Housing an
Cepital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of P‘me. and Indian Housing
OMB No. 25770224
Expires 430011
Partl: Summary
PHA Name: | Graat Type and Nember " FFY ol Grant:
District of Colambia Housieg Asthority | Capetal Fund Promen Gt Ne: - DCODID0S26009R Rzplacemest Bausizg Facier Gram N 049
Dae of CF2P \ FFY of Grant Agproval:
A 2018
Tvpe of Grant
[ Onginal Annual Statement {1 Reserve for Disasters/Emergencies B Revsed Asvual Statement {revisioa no: )
B Perfarmasce and Evaluation Regort for Period Ending: March 22,2012 B Firal Performance and Evaluation Repect
Line | Sammary by Development Account Tatal Estimated Cost | Tatal Adua] Cost1
\ | Original Rwistd’ | Obligated
Signamz of Executive Director

Expended
IT | Signature of Public Homfg ctor Date
TN - — Lé\ ‘ L %2}! l)f

Page2cf2
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Annual StatementPerformance and Evaluation Repert
(Capital Fnd Program. Capita! Fund Program Replacement Housing Facter and
Capitz! Furd Fnanéing Program

US. Degartmeet of Housmg and Urbaz Deve.. ment

{ffice of Public 2nd Indian Housing
OMB No. 25770226

Exgires 4302311
Part1: Summary
PHA Neme: | Grant Type 2sd Numter | FFY of Grast:
District of Columbia Housiag Authority | Capital Fand Progem Gezi e DCODI00426109E Replacersers Fozsing Bactor Grane Mo l plilc}
| DuzofCFR? FFY of Grast dggravat
| L Wit
Type of Graat
[ Orginal Axazal Statement [ Reserve far DisastersTmergenties B Revised Annual Statemest {revisia nec 3)
B Performance and Evaluation Repart for Period Ending: May 16, 2012 B Final Performance s3d Evaluation Regort
Lizz | Sammary by Devehipment Acozunt Total Estimated Cost | Total Actusd Cast 1
| Origina) | Revised 2 | Obligated | Expended

1| 7ctd mo R Fnds | . | '
1| 1406 Onecatitns (may net excend 203 o7 2113 3 1
3| 1408 Mamazement imgrovements | | |
¢ | 1410 Adminisation (may ot evced 108 ofEue 2 | wsid| 35148 LY 514
5| 1411 Audt I 1 1 |
€| 1415 Cowued Dameges g | l L '*
7 | 143 Feesani Casts | $9363 | $936 | 9,38 | B8
3 | 18 Site Acquisiten | | 1 ‘.
§ | 1450 Sie Evprovemsert | §5797 | 357697 | §576970 | £5765%
10| 1460 Dweling Strctees l | l
11| 1445.1 Dweling Equpmst - Neoexpendabie | | | '_
12| 1470 Nea-dwelling Sructures 1 l ,
13 | 1475 Neo-tweltng Beipoent | | '
1¢ | 1435 Demoliton |
15| 1437 Mavizg o Work Demorstratnn ! |
16| 1495 1 Reiscation Cast | HE i a
17 | 1499 Develomment Activites 4 | | | l
2 | 1501 Colteriaton o Dett Semvice paid by e PHA [ f | |
1852 | 3000 Colaerizaticn o Dest Semvicepaid Va Sywemf Diet. | ‘ ‘

| Rayment l \ |
15 | 150 Continazmcy {may sot xceed 8% of e 20) r 1 ! |
3 | Amowtof Anmal Graat: (sam of nes 2 - 15) \ 1651481 | #5181 | 5141 | $E1481
31| Amourt of foe 20 Related o LBP Acinates i ! |
20 | Amsurt of liee 2) Related to Section 506 Aiitizs $63.249 | 00| $12000 | $12,00
15 | Amoumkof ime 20 Related to Secirity - Soit Cogts | |
2 | Amouet of fme 20 Relsted to Secesity- Hard Costs '| .
35 | Amomtof ine 20 Reiated to Snerzy Conservation Measires | 191,620 | $3000 | 35000 | §5.0:0

* Tobe conpleted or e Performance g Evaleation Report.

? To te complernd iz the Parfiemance 2nd Bvaluation Repost e 2 Revised Aspaal Sutvmens

 PeiAs werh urnder 190 usits Tn masagereent ey nse 105% of CTP Geants o opezaivns.

* R5F fons ] bl e

Pagetaf2
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Antt. SesementPerformance zad Evabuation Report

Capital Fund Program, Capita] Fund Program Replacement Housing Factor and

Capital Fund Financing Program

USS. Department of Housing and Urban Deve.. et

fice of Public and [ndian Hosicg

(OMB No. 577022

ate irector te j
s ‘/O l‘\“rl | /l""“ 4 (2
¥ — v | Bl

LI ULEA
Bapires 43072411
Partl: Summary
PEA Name: | Graot Type and Nuseber | FRY of Grant:
Dastrict of Columbiz Hozsing Autharity | Cipidl Bard Progm G . DCOD100436109E Replacement Housing Facter Graot No: H
Do (P | FFY of Grant Approval:
a0}
Type of Grat
(0 Origima! Asaeal Statement [l Reserve for Disssters'Emerzeacies W Revised Anaual Statement (revision 29: 5)
B Performance and Evaisatisn Repart for Perind Endimg: May 18, 2012 W Finai Performance 2ad Evaluation Report
Line | Summary by Develogment Accsunt Total Estimated Cost [ Total Acteal Cost 1
1 | Original | Revised 2 | Oblgsted | Expended
Signature of Executive Director 'l Signature of Public Ho

7
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U8, Depastment of Housing 2nd Urhen Development
Capitel Fund Program, Capita! Fund Program Replacement Housing Factor 2ad

Office of Public 2od indian Housing
Capital Fund Financing Program OMB No. 23770226
Expires 4332011
Partl: Summary
PHA Namz: | Grant Type zad Number | FFY¥af Graat:
District of Cobembis Fousing Autharity | Cgital Fiod Program Gean ¥ DOODI003S3009R Replacement Housag Factor Geant Na: ‘ 09
Daxof GF2: FFY of Grant Appeomak:
1 0
Type of Grant
[ Original Annual Sutzmest [ Reserve for Disssters Emergenies B Revised Annual Statement (ravisia ao: §)
W Performasce and Evaluatien Report for Period Ending: May 14, W12 W Final Performance and Evaluatioa Report
LheLSmmxyby Develipment Account f Total Bstimated Cost 1 Tetal Actual Csst |
| Original | Revieed2 Obligated | Expendad
1| Tote! non PP Funds f | |
1 | 1406 Operatives (may not exceed 0% of 21)3 B i 78 '
3 | 1408 Mamasement Impeovements ‘ | _
4 | 1410 Adminisrion {may sot eaceed [0% of e 21) §T0AST 057 | §730857 | $730457
5| 1411 Audit { | l |
6 | 1415 Licuidared Damages | '. ‘ |
7| 1430 Fees snd Costs 99 | 347991 | 347553 | §347901
§ | 1440 Site Acouisition [ ‘
§ | 1450 Site Improvement 501 34T 3502871 3553871
10| 1460 Dovelizg Struchures 3557350 | $5057350 B350 | $357.90
11| 1465.1 Dweling Eouipmen: - Nooexerdabis |
12 | 1470 Newwelling Strches | [
13| 1475 Nan-dmeling Exvipmest 85 | T
14 _| 1485 Demniition i \ 1
15| 1491 Movingto Wark Demsnstration | | |
16 | 14951 Rekocation Coss $23849) | 23845 | 98455 | S
17 | 1458 Developret Activities 4 - | B
18 | 1901 Celatanzation or Debt Servioe said by the PHA | i} . |
{8ba | 9000 Colaterzation o Debe Servioe paid Vi System of Dirext L ‘ I T
| sz.nmt | |
19| 1502 Contingeacy {may not exoeed % ol line ) L | |
M | Amowt of Annal Grant: {sermof fnes 2 - 19) | $7308570 | §7308370 TSN | 730870
11 | Amowt of ime 30 Relzied 1o LB Activites | 30! $250,000 | SO0 £290,000
1| Amount of lins 20 Related to Section S04 Activitiss | i 815,000 | $15.200 | $15.000
33 | Amount of live 20 Related ty Secarity - Soft Costs 18 ] 50 | %
2 | Amvun of e 20 Related 1 Secarity - Hard Cass 8| 1 5| 3
25 _ | Amoom of Ene 203 Related to Eneray Consenvation Measares. | $1,3857 | $3,38621 | §5.585,21 | §5.56.21
! Tote completed far the Performance 2nd Evaluahion Repan
¥ Tobecompleted far the Perfmmasee and Evaluation Report or 2 Revised Anmal Stwtemest
3 PHAS wift ander 250 uits in moszagement may wse 1009 of CF2 Grants Sor spemations.
© B3 fids shall be meteded ber2.
Page 1of?

.....

$omm HUD-S0078.7 (42008
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Capital Fend Program, Cagital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1S, Department of Housing and Urben Development
Office of Public and Indizn Housing
OMB No. 25770226

Epires 4302011
Part[: Semmary
PHA Name: Grant Type and Number FFY of Grant:
District of Columbia Housing Authority | Casit! Fnd Progem GrantNo: - DCOO100353000R Replacerent Hosing Factee Grant Mo 2008
Datzof CZFP: FFY of Grant Apgroval:
wio
Type of Grant
[ Origioal Annual Statement T Reserve for DisastersEmergencies B Revised Anzual Statement {revision ec 3)
 Perfirmance and Evaluation Repart for Period Ending: May 24,2012 B Final Performance and Evaluation Repart
Line | Sumamary by Development Accoust Total Estimatad Cost '! Total Acteal Cast 1
| Original Revisad ] | Dblizated | Expended
Signature of Execafive Divector

Tu ‘ ‘Sigmyﬁcﬂfi; irector Date
thilla |~ e ji,_
T Ed oo

?i»Lb
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Anmual Stateent/Performance and Evaluation Repar

Cagital Fund Program. Capital Fund Progrem Replacement Housing Factor and

Capital Fund Financing Program

US. Department of Housing and [rban Development
Offioe of Public and indian Housing

OMB No. 257740226
Expires 4307111
Fart I: Summary
PEA Neme: Grast Type and Number U FFY o Grant:
District of Columbia Housing Asthority | Cap’ Furd Promee Gt No: - DCODTSOOM109F Reziarement Housing Faowr Geant No 1 009
‘ etz of CFFP | FFY o Grant Appromals
‘. ] M
Trpe of Grant
] Orisinal Annnal Séatement [J Reserve far Diasters'Emerzensies T Revised Annual Statement {revision 29: 4)
B Performence sad Evalaation Regort for Period Ending: Awzust 31, 2012 W Final Performasce 22d Evaluation Regort
Line | Semmary by Developmest Accsant Tata! Estimated Cost Total Atteal Cost |
. Origmal Revised 2 Oblizated Expended
I | Tosingp(FP Fimds
1} 104 Cperaticns (mavmnt excesd 2% of 21) 1
3 | 1408 Maragement improvements
4 | 1810 Adminisiration fmay ot 2xcead 10% of lime ) $933,187 $938771 ST 938771
§ | Ak
& | 1413 Ligudated Demapes
7| 141 Feesand Coms §1,154 083 S10S210 SLISLI9T SLBLIOT
§ | 1440 St Aoqusion
g 1250 Site impenvement 6468571 4,567,875 SA567.873 $6367375
10| [440 Dweline Stuctwes §1.0260 1,026,000 1,026,000 $1.072600
11| 1865.] Drwelling Equimer - Nonexperdable
12| 1470 Nongweifng Stuctizis
13 | 1475 Nondweltne Eguipment
3| 1435 Demoition
15| 1452 Moving 10 Wark Demonstrations
16 | 1455.1 Refocatson Cosss
17| 1459 Development Acivities 4
182 | 1501 Collaferization or Dedt Servios paid by the PHA
[852 | 9000 Coflaterization or Dedt Servios e Viz System of Direst T
Pavmest
19 | 1502 Comingency (mey ot exceed 8% of oz 20)
N | Amoun: of Asnza! Geant: (5m of nes2 - 10} $9584843 9384843 0584843 §9.384 843
A | Amcurt o fine 20 Related 10 182 Activities
2| Amount offine 26 Related o Section 554 Activities 18600 $15.500 { S840 §13.600
2 | Amount of ime 21) Related t0 Security - Soft Costs §0 §1 Wi <0
2 | Amountof e 2 Related t0 Sevirity - Hard Costs il 80| % 50
25 | Amoumt of fine 200 Relieq to Enerev Conservation Measmoes § $ $ 5
" To bz cormpieed for the Performmarce and Svafeation Rzpot
* Tobe compioed for the Pecformarce and Eraliation Report o2 Revised Asmma] Satement
 26LAS wih yades 250 i 10 manepement ey wie $00% of CFP Grams e tozmting
4 RHF finds shall k¢ ncleded S2re.
Pagz 10f2 form HUD-50075.1 (4/2008)
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Annual Seatemment/Performance and Evaluation Repon US. Department of Housing and Urban Develonment
Capital Fund Pragramm. Capital Fund Program Replaceent Housing Factor and

Office of Public and Indean Housing
Capital Fund Financing Program

OMB No. 25770226

Expires 4302011
Part [ Summary
PHA Narees Grant Type ané Nember FFY of Grant:
Districtof Cotmbia Housing Autbarity | Capital Fuod Prozam Geamiec - DCDO190000109F Replacemest Hossng Fatter Geant No 0y
Date of CEFP | FFY of Grant Apgrumal:
Mo
Type of Grant
[ Original Annos! Statement [0 Reserve for DisastersEmergencies [ Revised Anonal Statement (revision a: 4)
B Performance s2d Evaloation Report for Period Eading: Augest 31, 2012 B Finad Perfarmance and Evabuation Report
Line | Summary by Develypment Account Tota! Estimated Cest Total Actusd Cost |
Origina! Revised 2 Oblizated | Expended
mgj% te] Signatug_ of Public Houﬂngl)immr Date
AuB_ | Feechbon thifiL
by N ] 1
Page 2 of2 form HUD-SC075.1 (412008,
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Ancvizl StatermentPerfonnance end Evaluation Report U.S. Depart
Cagital Fund Program, Cagital Fund Program Rephacement Housing Facsor 2nd
Capitat Fung Financing Program

went of Housing and Urban Development
Otboe of Public 2nd Indian Housing
(OMB No. 25770226

Exgires 4302411
| PartI: Summary
PHA Name: | Grast Typeand Namder FFYaf Graa:
District of Columbia Housing Autority | Copitd Faod Proznm Gean¥o - DCODISHO00200F Repiacenest Hossnz Facioc Grare N 208
| Dakeaf CEP FFY of Graat Apgroval:
210
Type of Grant
[ Original Annual Statcreent [ Reserve for Disasters/Emergemies B Revised Annusl Statement {revisios no: 3}
B Performasce and Evaluation Report fer Perind Endisg: June 30,2012 B Final Performance and Evalustion Report
Line ' Szmmary by Developmeas Account Total Estimated Cost Total Actual Cast |
Origsal Revised 2 Obzated | Expeaded
|| Totalnoa CFP Funds |
3| 14 Operatioes {may 10} exceed 0% af21)3
3| 1408 Manapement Impeavements |
3 ! 1310 Admmestration jmay ng exoeed 10% of bne 23] 340881 $10841 Y1038 | $108!
5 | 1418 Auda [ '
b | 1813 Lyuidnad Damases | |
7| 1430 Feesand Conis [ $106108 §1061 054 $1061054 | §1 081 054
§ 11840 Sur Acausition |
§ | 1450 Sue mprovenent §10318%7 §1030.9%7 $1,530597 | §1.030.557
10 1 1350 Dwelling Strectares 3T $434m $38m 8534777
1| 14631 Dweling Equpment - Nonexoendable
12 | 147 Non-dwelling Structires
13 | 1473 Non-dueiling Zaupaent
14 | 1483 Demolitice
15 1 1490 Mawinz 1o Work Demcestratice
16 | 1495 Rekocation Casts |
17| 1993 Devilopaicnt Actmitis 4 |
I8 | 150! Colseraaine o Debt Servioe pend by dc PEIA
18 | 5000 Collwerazation or Dot Servoe pesd Vie Sy of Diect
| Pmert I |
19| 1500 Cosbngeney anay rat exesd 8% of Tine 20) I
3 | Anomt of Anssal Grant' (sam of lines 1 - 19} | S6347,689 S6347 689 36,347,489 SE847.689
21| Aswmi of s 20 Relited 0 LB2 Actintics |
2 | Amosnt of ke 20 Rebited 30 Section 504 Activers 41,280 $412%) #4123 10
2| Awoent of liee 20 Rebuted 30 Seceeity - Soft Casts | 3 i $01 i
B Amomt of e 20 Rebied 1o Seoueity - Hard Coss 2 £51.150 $3:.150 $51.150 §31.10
3| Amost of liee 200 Reimed o Enery Conservation Mezures. | $258.240 25824 238260 §23828
 Tabe compierad for 2 Performaces a0d Evalaation Resers
* To e cumpleted for ¢ Perfomunce 10d Svabation Resart ¢ 2 Revisad Anne Saemen
¥ PHAS with ender 150 st o maseyenent may e 100 oF CFP Gt for operancnne
4 RHF fueads shall be inchaded hore
Page 1412 form HUD-30075.1 42008
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Anenal StatementiPerformance and Evaluation Repert

175, Depariment of Housing and Urban Development
Caaital Fund Program. Capitz] Fund Program Replacement Housing Factor md Offos of Public and Indian Housing
(OMB No. 25770226

Capital Fund Fimncing Program

Expires 4302011
Parti: Summary
PHA Name: Grant Tvpe and Number | FFY of Grant:
Districtof Cobembia Housing Autherity | Capi Fasd Pogrm Gran o DCOO180006209F Seplacenent Hosang Facze Grart Xo 09
Darof CFFP FFY of Grant Approval:
210
Trpe of Grant
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Appendix B: Local Asset Management Program

Background and Introduction

The Amended and Restated Moving to Work Agreement, effective September 29, 2010, required DCHA
to design and implement a local asset management program for its Public Housing Program and
describe such program in its Annual MTW Plan. The term “Public Housing Program” means the
operation of properties owned or subsidized by the Agency that are required by the U.S. Housing Act of
1937 to be subject to a Public Housing declaration of trust in favor of HUD. The Agency’s local asset
management program shall include a description of how it’s implementing project-based property
management, budgeting, accounting, and financial management and any deviations from HUD’s asset
management requirements. Under the First Amendment to the MTW Agreement, DCHA agreed to
describe its cost accounting plan (cost allocation plan) as part of its local asset management program
including how it deviates from the HUD fee for service system.

Project-based approach for Public Housing Program

DCHA maintains a project-based management approach which includes both DCHA-managed properties,
as well as privately managed properties, under the Public Housing Program. Project-level budgeting and
accounting is maintained for each of these Public Housing properties. In addition, each mixed-income,
mixed-finance rental community that contains Agency-assisted units under the Public Housing Program
are owned, managed and operated by third party partnerships as established at the time each of the
transactions were structured. DCHA maintains a separate budget and accounting for the operating
subsidy paid to the owners of these properties as well as any other cost incurred by the Agency on
behalf of these properties.

COST ALLOCATION PLAN

Identification of Cost Allocation Approach

DCHA approached its cost allocation plan with consideration to the entire operation of the Agency,
rather than a strict focus on only the MTW Program. This cost allocation plan addresses the larger DCHA
operation as well as the specific information required related to the MTW Program.

Under the MTW Agreement, the cost accounting options available to the Agency include either a “fee-
for-service” methodology or an “indirect cost rate” methodology. DCHA can establish multiple cost
objectives or a single cost objective for its MTW Program. DCHA opted to use a fee-for-service
methodology and to establish the MTW Program as a single cost objective, as further described below.

Classification of Costs

There is no universal rule for classifying certain costs as either direct or indirect. A cost may be direct
with respect to some specific service or function, but indirect with respect to the Federal award or other
final cost objective. Therefore, the definitions and guidelines provided in this Cost Allocation Plan are
used for determining direct and indirect costs charged to the cost objectives.
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Definitions

Cost Objective — Cost objective is a function, organizational subdivision, contract, grant, or other activity
for which cost data are needed and for which costs are incurred.

Direct Costs — Direct costs are those that can be identified specifically with a particular final cost
objective.

Indirect Costs — Indirect costs are those: (a) incurred for a common or joint purpose benefitting more
than one cost objective, and (b) not readily assignable to the cost objective(s) specifically benefitted,
without effort disproportionate to the results achieved. After direct costs have been determined and
assigned directly to Federal awards and other activities as appropriate, indirect costs are those
remaining to be allocated to the cost objectives.

Cost Base — A cost base is the accumulated direct costs (normally either total direct salaries and wages
or total direct costs exclusive of any extraordinary or distorting expenditures) used to distribute indirect
costs to cost objectives (Federal awards). Generally, the direct cost base selected should result in each
award bearing a fair share of the indirect costs in reasonable relation to the benefits received from the
costs.

DCHA Cost Objectives
DCHA has identified the following cost objectives:

MTW Program — All associated activities funded under the MTW Single Fund authority are
deemed as a single cost objective. The MTW Program cost objective includes: 1) DCHA-owned
Public Housing Properties and Public Housing units contained in third party-owned properties, 2)
MTW Housing Choice Vouchers, both Project-Based Vouchers (PBV) and Tenant-Based
Vouchers, 3) Development Activity funded from MTW, 4) resident services and case
management services offered to families served under the MTW program, 5) Capital Funds, and
6) any other activity that is permitted in DCHA’s Amended and Restated MTW Agreement.

Revitalization Program — The Revitalization Program includes the development-related activity
funded from HOPE VI, Choice Neighborhood Initiatives and other local funds. Generally, DCHA
will capture costs by development and will include the ability to track charges to specific funding
sources.

Special Purpose (Non-MTW) Tenant-Based and Project-Based Housing Choice Vouchers —
Special Purpose Vouchers include, but are not limited to, the Section 8 Moderate Rehab
Program, the Veterans Affairs Supportive Housing (VASH) vouchers, Tenant Protection and Opt-
Out Vouchers in the first year, and the Multicultural vouchers.

American Recovery and Reinvestment Act (ARRA) Grants — The ARRA grants are one-time
grants which will be use for rehabilitation of existing DCHA-owned Public Housing properties,
and demolition and development related to the Public Housing-assisted units inside of mixed-
income, mixed-finance developments.

Other Federal and State Awards — DCHA may be the recipient of other Federal and Local awards
from time to time. Each of these awards will be a separate cost objective as necessary. For
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example, DCHA has two locally funded voucher programs that are treated as separate programs
and therefore, as separate cost objectives.

DCHA Direct Costs

DCHA direct costs are defined in conjunction with the cost objectives defined in this Cost Allocation
Plan. As previously mentioned, under OMB Circular A-87, there is no universal rule for classifying costs
as either direct or indirect. A cost may be direct with respect to some specific service or function, but
indirect with respect to the final cost objective.

MTW Program direct costs include, but are not limited to:

1.

Noukw

w0 oo

10.
11.
12.
13.
14.
15.
16.
17.

18.

All contract costs readily identifiable with delivering housing assistance to low
income families under the MTW Program;

Housing Assistance Payments (including utility allowances) for tenant-based
vouchers and PBV;

Portability Administrative Fees;

Homeownership voucher funding;

Foreclosure and emergency assistance for low income families served under HCV;
HCV costs for administering tenant-based vouchers, including inspection activities;
Operating costs directly attributable to operating DCHA-owned Public Housing
properties, including utility costs and maintenance costs administered centrally;
Capital improvement costs at DCHA owned properties;

Operating subsidies paid to MIMF properties

Operating costs paid related to or on behalf of third party owned properties with
Public Housing units including utility charges;

The Asset Management Department costs attributable to PBV, DCHA-owned Public
Housing properties and third party-owned Public Housing units;

Resident Services directly attributable to MTW Program activities;

Gap financing in MTW real estate transactions;

Acquisition costs funded from MTW funds

Demolition, relocation and leasing incentive fees in repositioning DCHA-owned real
estate;

Homeownership activities for low income families;

Office of Capital Programs and Development costs associated with MTW-funded
development activity, homeownership initiatives, and PBRA as a development tool,
and

Any other activities associated with delivering housing assistance to low income
families under the MTW Program.

Revitalization Program direct costs include, but are not limited to:

1.

ok wNnN

Construction costs;

Loan and financing for affordable units;
Acquisition costs;

Land Improvements;

Legal expenses;

Professional services;
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7. Contract cost (case management);

8. Relocation;

9. Extraordinary site work;

10. Demolition; and

11. Other revitalization expenditures (such as homeownership mortgage
assistance and down payment assistance).

Special Purpose Housing Choice Tenant-based Vouchers direct costs include, but are not
limited to:

1. Housing Assistance Payments (HAP) and

2. Program Administration Costs.

American Recovery and Reinvestment Act (ARRA) Grant direct costs include, but are not
limited to:
1. Demolition of DCHA-owned Public Housing properties
2. Rehabilitation of existing DCHA-owned Public Housing properties, and
3. Construction costs including loans and financing related to the Public
Housing units inside of mixed-income, mixed-finance developments.

Other Federal and State Awards direct cost include, but are not limited to:
1. Legal expenses;

Professional services;

Utilities (gas, water, electric, other utilities expense);

Real estate taxes;

Insurance;

Bank charges;

Staff training;

Interest expense;

Contract cost for CDBG; and

Any cost identified for which the award is made. Such costs will be

determined as DCHA receives awards.

OWONU A WNRE

Explanation of Differences

DCHA has the ability to define direct costs differently than the standard definitions published in HUD’s
Financial Management Guidebook pertaining to the implementation of 24 CFR Part 990.

DCHA is required to describe any differences between the Agency’s Local Asset Management Program
and HUD’s asset management requirements in its Annual MTW Plan in order to facilitate the recording
of actual property costs and submission of such cost information to HUD:

1. DCHA determined to implement a cost allocation system that was more comprehensive than
HUD’s Asset Management System which advocated a fee-for-service approach specific to the
properties in the Public Housing Program. HUD’s system was limited in focusing only a fee-for-
service system at the property level and failed to address DCHA’s comprehensive operation
which includes other programs and business activities. DCHA’s MTW Program is much broader
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than Public Housing properties and includes activities not found in traditional HUD Programs.
This Cost Allocation Plan addressed the entire DCHA operation.

DCHA defined its cost objectives at a different level than HUD’s System. Specifically, DCHA
defined the MTW Program as a cost objective which is consistent with the issuance of the CFDA
number for MTW as a Federal program. HUD defined its cost objective at the property level
which fails to recognize the overall effort required to deliver the housing resources to Low
Income families under the MTW Program. Because the cost objectives are defined differently,
direct and indirect costs are defined based on the cost objectives identified in this Cost
Allocation Plan.

DCHA will use a simple fee system of charging 10% of MTW Program funds to cover the costs of
the Central Office Cost Center (COCC). DCHA views the 10% fee as reasonable when compared
to the fees earned for administering the Local Voucher Programs. DCHA will account for an
allocable share of the “MTW Fee” charges at the property level based upon the size of the
property.

DCHA will charge a fee to other Federal and Local awards in a manner that is consistent with
that allowed for those Federal awards. The fee charged to the Revitalization program will
continue to follow the HUD guidelines of 3% of the total cost of the development.
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Appendix C: Closed-Out MTW Activities

New

old

Table VIII.1

Activity

Statutory Objective

Summary of MTW Activities/Initiatives

Yr. Yr.

Number| Number Identified | Implemented
Implemented
Locally Defined Site and e Increase housing choices FY2004,
N/A 2. . FY2004
/ 1.2.04 Neighborhood Standards for low-income families 00 Closed Out
FY2011
Never
N/A 54.04 Speqal Occu‘pancy for e Reduce cost and th|eve Y2004 Implemented
Service Providers greater cost effectiveness Closed Out
FY2005
Never
N/A 3.1.04 VquntarY Re5|dgnt e Reduce cost and a§h|eve Y2004 Implemented
Community Service greater cost effectiveness Closed Out
FY2004
Implemented
N/A 3204 Resident Satisfaction e Reduce cost and a(?hleve Y2004 FY2004
Assessment greater cost effectiveness Closed Out
FY2004
Never
N/A 1.7.05 Security Deposit Guarantee |e Increasg housing chf)'lces FY2005 Implemented,
Program for low-income families Closed Out
FY2010
Never
Modification to HCV e Reduce cost and achieve Implemented
N/A 1.8.05 Inspections Scheduling greater cost effectiveness FY2005 Closed Out
FY2006
e Reduce cost and achieve Implemented
N/A 3.3.05 Streamlln.mg Res.ldent greater cost effectiveness |FY2005 FY2005
Community Service in federal dit Closed Out
in federal expenditures Y2012
Never
Revolving Loan Fund for e Increase housing choices Implemented
N/A 4.2.05 HCV Landlords for low-income families FY2005 Closed Out
FY2009
Implemented
N/A  [4.3.05 |Flexible Funding * Reduce costand achieve .y, 5 FY2005
greater cost effectiveness Closed Out
FY2010
Implemented
. . )
N/A 4.4.06 Reformulation of HUD e Reduce cost and th|eve Y2006 FY2006
Forms greater cost effectiveness Closed Out
FY2010
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N | g g
ew elt Activity Statutory Objective ve ve

Number| Number Identified | Implemented
e Reduce cost and achieve Never

Maximizing Public Housing greater cost effectiveness Implemented

Subsidies e Increase housing choices Closed Out

for low-income families FY2008

Locally Defined Site and Neighborhood Standards

Description
As outlined in Attachment C of the DCHA original MTW agreement, DCHA needed the ability to move

swiftly to expand and preserve affordable housing in the District of Columbia in the face of rapid and
dramatic gentrification of many of the city’s neighborhoods. These are neighborhoods targeted for
revitalization as indicated by designation as an Empowerment Zone, Housing Opportunity Area,
Strategic Neighborhood Target Area or Neighborhood Strategy Areas under the Community
Development Block Grant (CDBG). Under stated federal requirements, the use of census data would not
provide accurate and timely demographic information reflective of the quickly changing racial and
economic landscape of the city’s neighborhoods. Establishment of Locally Defined Site and
Neighborhood Standards provided DCHA with the agility necessary to determine the location of newly
constructed or substantially rehabilitated housing to be subsidized through project-based section 8
voucher funding or Public Housing operating subsidy. In determining the location of such housing, in
lieu of the Site and Neighborhood Standards set forth in 24 CFR 941.202(b)-(d), DCHA acted in
accordance with the following locally established requirements:

1. The units may be located throughout the District, including within the following types of urban
areas: (i) an area of revitalization that has been designated as such by the District of Columbia;
(ii) an area where Public Housing units were previously constructed and were demolished; (iii) a
racially or economically impacted area where DCHA plans to preserve existing affordable
housing; or (iv) an area designated by the District of Columbia as a blight elimination zone; and

2. Ahousing needs analysis indicates that there is a real need for the housing in the area; and

3. When developing or substantially rehabilitating six or more units, DCHA will provide
documentation to HUD which evidences that: (i) during the planning process, it has consulted
with Public Housing residents through appropriate resident organizations and representative
community groups in the vicinity if the subject property; (ii) it has advised current residents of
the subject properties (“Resident”) and Public Housing residents, by letter to resident
organizations and by public meeting, of DCHA’s revitalization plan; and (iii) it has submitted a
signed certification to HUD that the comments from Residents, Public Housing residents and
representative community groups have been considered in the revitalization plan.

In addition, the locally defined site and neighborhood standards complied with the Fair
Housing Act and Title VI of the Civil Rights Act of 1964, and the implementing regulations
referenced compliance with these Acts. Similar to HOPE VI Site and Neighborhood Standards,
a DCHA project for which locally defined site and neighborhood standards were applied would
either have to:
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¢ Encourage reinvestment in areas of minority concentration;
e Improve or preserve affordable housing in the area;
e Provide quality housing choices for assisted households; or

¢ Reduce displacement in properties undergoing substantial rehabilitation as part of a
comprehensive neighborhood revitalization strategy

Status
Closed Out

In 2012, the MTW Office, in consultation with HUD’s Urban Revitalization Division of the Office of Public
Housing Investments, advised DCHA that MTW flexibility relative to site and neighborhood standards for
DCHA'’s HOPE VI developments is not necessary and that local site and neighborhood standards cannot
be approved for future non-HOPE VI development activities.

Special Occupancy Policy of Service Providers

Description
Both sworn and special police officers in DCHA's Office of Public Safety and the District of Columbia

Metropolitan Police Department officers can serve their community better if they are part of it. DCHA
currently makes use of this resource at several of its communities. The same would be true for other
service providers as well. In addition to security officers, DCHA proposed creating policies to allow
members of Vista, AmeriCorps, and similar organizations to live in DCHA Public Housing units in
exchange for the services that they provide.

Status
Closed Out

Many of the Resident Councils in DCHA’s Public Housing communities felt strongly that it was more
beneficial to continue to house traditional Public Housing residents rather than the service providers.
Because of this input, DCHA discontinued exploration of this initiative.

Voluntary Resident Community Service

Description
Under this initiative, DCHA sought to seek voluntary, rather than the Quality Housing and Work

Responsibility Act (QHWRA) required, community service by the residents of its communities while
seeking to expand opportunities for residents to be empowered and inspired to make a difference and
contribute service to their community.

Status
Closed Out

In FY2004, DCHA completed the development of this initiative with the adoption of the Neighbor to
Neighbor policy designed to provide incentives for voluntary community service. However, based on a
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legal determination from HUD that the community service requirement was not subject to the MTW
agreement, and thereby was not to be implemented as voluntary for Public Housing residents, this
initiative has been closed out.

Resident Satisfaction Assessment

Description
In FY2003, DCHA initiated a sophisticated assessment protocol to reliably determine resident

satisfaction. Through a third party professional analyst of customer service satisfaction, DCHA assessed
customer satisfaction using a combination of professionally administered surveys of a scientifically
selected sample of residents and a carefully selected focus group representing a mix of interests.

DCHA proposed as part of its first MTW Plan for FY2004 to continue this process on a biennial basis,
submitting the findings biennially as part of the MTW Annual Report in place of the HUD administered
resident satisfaction survey. This approach was adopted by DCHA as it more effectively measured
customer satisfaction than the HUD administered survey. For example, the HUD survey consistently had
low response rates and a relied too heavily on the literacy of customers being surveyed.

Status
Closed Out

Although DCHA found the information gathered from its survey approach to be reliable and useful in
shaping the Agency’s programs and making key decisions, it was decided during FY2004 that DCHA
would not pursue this initiative due to cost of administering the more sophisticated survey.

Security Deposit Guarantee Program

Description
Over the years, DCHA has sought to enhance the housing opportunities available to our housing choice

voucher participants. One item that has consistently been an issue is the limited ability of some voucher
participants to secure funding for a security deposit. DCHA explored the development of a small security
deposit guarantee program to which voucher recipients could subscribe for a monthly fee in lieu of a
lump sum security deposit payment to landlords. The goal of the proposed program was to provide a
mechanism whereby voucher participants are not unduly restricted from leasing potential units.

This Initiative would have required flexible use of funds to allow for the payment of any claims on any
guarantee where the recipient caused damage.

Status
Closed Out

Due to MTW funding limitations and lack of local funding to supplement the MTW funds, the initiative
was not pursued beyond initial exploration.

Modification to HCV Inspections Scheduling
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Description
DCHA considered alternatives to the standard housing choice voucher inspection schedule, allowing the

inspections staff to focus on properties which or landlords who persistently fail to meet HQS standards.
DCHA considered categorizing properties with HAP contracts according to risk, quality, or upkeep level,
and proposed using this categorization to determine the frequency of inspections. It was believed that
many properties would only need to be re-inspected on a multi-year schedule thus allowing staff
efficiency and a focus on properties or landlords that indicate a need for more frequent inspection.

Status
Closed Out

Upon exploration, DCHA staff could not find sufficient patterns of consistency among landlords or
properties to justify reducing inspection frequency. DCHA felt that because of the high failure rate of
HQS inspections and the age of the housing stock affordable to HCV participants, the benefits of annual
inspections outweighed any potential cost savings from this proposed initiative.

Streamlining Resident Community Service

Description
Under this initiative, DCHA sought to identify regulatory simplifications and administrative streamlining

with respect to the implementation of the statutory resident community service requirement. As such
the Agency implemented the following:

e Automatically determining those individuals who are not exempt based on data residents
already report regarding income amount and sources

e Set the number of work activity related hours required by an adult household member to be
exempt from the community service requirement

e Documented self-certification by non-exempt members of compliance with the community
service requirement

Status
Closed Out

Revolving Loan Fund for HVCP Landlords

Description
The HCV lease-up process is often impeded by delays in making repairs to units with HQS deficiencies.

Additionally, DCHA is often faced with no other option than to halt the payment of HAP subsidy for
existing clients when landlords are delinquent in repairing deficiencies identified during annual
inspections. To lessen these problems, DCHA explored the development of a revolving loan program as
an incentive for landlords to make required HQS repairs quickly.

Components of the program design were to include deducting the loan payments from the HAP
payment and placing a lien on the property until the loan is paid off. DCHA planned to capitalize this
program using the flexibility allowed by the MTW Block Grant. With a mechanism, such as the proposed
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loan program, in place to make HQS repairs quickly, DCHA hoped to maintain the supply of affordable
HCV units and to reduce the inconvenience for the voucher holder. The revolving loan fund would have
allowed an HCV participant-occupied unit to be repaired timely rather than force a participant to find
and move to a compliant unit

Status
Closed Out

Due to MTW funding limitations and lack of local funding to supplement the MTW funds, the initiative
was not pursued beyond initial exploration.

Flexible Funding

Description
This initiative allows DCHA to exercise its funding fungibility authority as provided for in its MTW

Agreement to utilize MTW Block Grant funds to support investments in operational costs and costs
associated with providing customer service, resident programming, enhanced public safety for our
residents, and capital projects that will improve access to resident services and expand affordable
housing opportunities.

Status
Closed Out

DCHA has been advised by the MTW staff at HUD that because flexible funding is part of our new MTW
Agreement, a standalone flexible funding initiative is no longer required.

Reformulation of HUD Forms

Description
Many of DCHA's functions, both Public Housing and assisted housing through the Housing Choice

Voucher Program use HUD prescribed forms for implementation. The forms facilitate uniformity and
efficiency and in many cases work very well. The staff has discovered, however, that the prescribed
forms may not in all cases serve our customers or internal operations as effectively or efficiently as
possible. Some forms may not request as much information as would be useful to the customer or to
DCHA. Additionally, they may not appropriately request or document information on aspects of the
programs that have been modified locally through an MTW initiative.

For instance, the Housing Choice Voucher Program has simplified the voucher program by providing
vouchers for a full 180 days, rather than a 60 day initial period with a 120 day extension. This has
reduced the amount of staff time and also has been customer friendly as it allows all voucher holders
the full amount of the time to locate a unit without requiring staff to "evaluate" each request for an
extension. The HUD provided forms do not reflect this policy change and in its current form requires
staff to input two dates, the initial period and an extension. In situations like this, where there would be
efficiencies and customer improvements from a local form, DCHA would develop a local form in
substitution of the HUD provided form. DCHA would not be modifying the forms, rather it would
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substitute, as the Moving to Work program contemplated, a locally devised solution that responds to
locally identified program needs.

DCHA contemplated this Initiative continuing through the term of the Moving to Work Agreement in
order to facilitate implementation of locally revised or devised programs, rather than a burdensome
review of all forms at one point in time when Initiatives are still being developed and implemented.

Status
Closed Out

While it may be necessary to modify HUD forms as part of an MTW initiative in the future, this initiative,
in and of itself, does not address any of the three statutory objectives and has therefore been closed
out. If modifications to HUD forms are required, that action will be proposed as part of a specific MTW
initiative.

Maximizing Public Housing Subsidies

Description
Since the start of its MTW demonstration, DCHA has implemented a number of innovative mixed-

finance redevelopment deals that are generating approximately $1.5 billion in economic activity in the
District of Columbia, and which produced a number of new or rehabbed affordable housing units in a
gentrifying city. While the housing authority has used most tools in the development toolkit, one tool,
the use of ACCs, has not been creatively maximized despite its capacity to complement operational costs
of very low income housing.

During FY 2007 and FY2008, DCHA explored the combining of ACCs in order to generate adequate public
resources to support the rising operational costs of a unit in the District of Columbia. It was decided that
DCHA would not pursue the use of ACCs in this manner.

Status
Closed Out
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