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B. Overview of Ongoing Goals and Objectives

This report represents AHFC’s first MTW Annual Report covering Fiscal
Year 2010, i.e., the period from July 1, 2009 through June 30, 2010. During
Fiscal Year 2010, AHFC undertook a range of MTW and non-MTW related
activities summarized as follows:

e AHFC continued to provide Public Housing and Housing Choice Voucher
subsidies for low-income families throughout Alaska. During the course
of the year, AHFC achieved an average 97 percent lease-up rate in Public
Housing and over 100 percent lease-up of it Housing Choice Voucher
portfolio for the State of Alaska.

e Many of the initiatives proposed in the 2010 MTW Plan were designed to
reduce administrative costs and achieve greater cost efficiencies. In
general, these efficiencies are designed to allow staff to assume a greater
role by being more proactive when addressing local needs that may be
unmet and providing greater support to families seeking economic self-
sufficiency.

e During the report year, AHFC used MTW to change the way it counts
income from assets. Knowing that most assisted households possess few
assets, AHFC relies simply on a self-certification that the family has fewer
than $10,000 in assets. The change has a net impact of less than 50 cents
per family in the income calculation without the burden of chasing third
party verifications.

e At the start of the 2011 calendar year, AHFC will begin using biennial
reexaminations of income for families on fixed income, again, to reduce
customer inconvenience, but also staff time given new methods of
electronic verifications of earned and unearned income.

e In addition to the MTW initiatives, AHFC is proposing changes to its
policies that are authorized under existing regulation. These initiatives
work with the MTW initiatives to streamline AHFC’s programs and
increase housing choice.

e Among our accomplishments were streamlined methods of annual
reexaminations of income in the voucher program. Rather than the
inconvenience of personal interviews, AHFC began relying on mail-out
interviews for a majority of families, thus reducing staff time and
customer inconvenience. Interim reexaminations of income were
suspended for increases in earned income to promote family self-
sufficiency.
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e Included among our MTW initiatives are reductions in the number of
inspections, changes to the method of calculating income and rent,
transitioning waiting list intake and management functions to some or all
Project Based Voucher (PBV) project owners. AHFC was also able to
propose its first mixed finance redevelopment at the Loussac Manor site
in Anchorage. This 60-unit project was in need of significant renovation
whose costs exceeded replacement. Using a combination of PBV to
replace the 60 public housing units, the 2011 Low Income Housing Tax
Credit allocation, and up to $10 million in corporate leverage, AHFC will
soon award to one of six development teams the opportunity to rebuild
the development. The new site will include a combination of work force
housing and subsidized housing in a mixed income, mixed finance
development.

As appropriate, new policy changes are incorporated into the revised Public
Housing Admissions and Continued Occupancy Plan (ACOP) and the HCV
Administrative Plan, which are available for review by the public.

Il. General Housing Authority Operating Information

A. Housing Stock Information

As of June 30, 2010, AHFC was allocated 4,366 vouchers; 4,226 of those are
categorized as MTW. Non-MTW vouchers consist of 95 Veterans Affairs
Supportive Housing vouchers and 45 Non-Elderly Disabled Project-Based
Displacement vouchers. AHFC also administers 70 Single Room Occupancy
Certificates in partnership with Anchorage Neighborworks. In addition, AHFC
owns and operates 1,329 public housing units, seven of those units being HUD-
approved non-dwelling units used for economic activities.

Table 1. Number of Public Housing Units by Community at End of FY2010
Sixty dwelling units (plus two non-dwelling units) were officially removed and
placed in demolition/disposition status during this period. There were no other
changes in number of Public Housing units during FY10.

Unit Count Unit Count
Community 7/01/09 6/30/10
Anchorage 568 508
Bethel 118 118
Cordova 16 16
Fairbanks 165 165
Juneau 206 206
Ketchikan 73 73
Kodiak 40 40
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Unit Count Unit Count
Community 7/01/09 6/30/10
Nome 34 34
Sitka 43 43
Valdez 7 7
Wasilla / Mat-Su 32 32
Wrangell 20 20
Offline for Resident Programs 7 5
Total Public Housing 1,329 1,267
Percentage Change -4.7%

Table 2. MTW (CFP) Capital Projects Planned for FY2010

% of Actual
AMP Development | Proposed Work Fund Year Amount | Total Amount
271 Anchorage |Loussac Manor Relocation; 2008, 2009 $20,000.00 1% $19,944.00
South Extraordinary Maintenance-
Site & Dwelling Upgrades
273 Anchorage |Hoyt Renovations 2006, 2008 $300,000.00| 10%| $261,975.09
North
274 Anchorage |San Roberto redevelopment; 2007 $2,000.00 0% $1,514.84
East Extraordinary Maintenance
Projects-Site & Dwelling
Upgrades
275 Fairbanks | Extraordinary Maintenance- 2009, 2010 $832,540.00| 27% $0.00
Site & Dwelling Upgrades
277 Juneau Extraordinary Maintenance- 2009 $25,000.00 1% $23,837.00
Site & Dwelling Upgrades
279 Ketchikan | Schoenbar Renovations 2008, 2009 | $1,350,000.00| 45%| $1,322,318.05
260 Nome $0.00 0% $60.00
Total Capital | $2,529,540.00 $1,629,648.98
Non-Capital CFP
HA-Wide Management Fee to COCC 2007, 2008 $261,253.00 9%| $228,363.00
HA-Wide Transfer to Operations 2007, 2008, $239,229.00 8%| $238,354.23
2010
Total Non-Capital: | $500,482.00 $466,717.23

Total of All Planned Activity:

$3,030,022.00

$2,096,366.21

New Public Housing Units
There were no new Public Housing units added during fiscal year 2010.

Public Housing Units Removed
The Loussac Manor development in Anchorage South (AK00100271) is

scheduled for demolition and redevelopment as a mixed-finance project.

Tenants are in the process of relocating. Relocation was completed just prior to
the publication of this report. As of the time of this report, no units had been
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demolished. It is anticipated that 60 tenant-occupiable and 2 non-dwelling units
will be demolished in FY2011.

Table 3. MTW Housing Choice Vouchers Authorized

On June 1, 2010, AHFC received 10 vouchers as the initial increment of Tenant
Protection vouchers awarded due to the demolition of Loussac Manor. Other

changes in the numbers are due to management decisions to redistribute

vouchers based on leasing trends.

MTW Tenant-Based Vouchers 7/01/2009 6/30/2010
Anchorage 2,360 2,371
Dillingham 2 0
Fairbanks 349 324
Homer 105 105
Juneau 334 334
Ketchikan 95 95
Kodiak 100 100
North Slope Borough 20 10
Petersburg 45 52
Sitka 39 44
Soldotna 299 299
Valdez 45 45
Wasilla/Mat-Su 398 416
Wrangell 25 31
Total Tenant-Based 4,216 4,226
Percentage Change 0.2%

Table 4. Non-MTW Housing Choice Vouchers Authorized

In the non-MTW category, two additional increments (25 and 35) of VASH

vouchers were awarded by HUD during the FY. The Family Unification Program
voucher award was not received as anticipated.

Non- Planned Authorized Projected Actual
LIRS 7/01/2009 | 6/30/2010 Leased Leased
VASH 35 95 a 35 4?2
Family Unification Program 100 0 90 0
Non-elderly Disabled Vouchers for
certain Section 8 PBD Actions 45 45 45 25
Single Room Occupancy 70 70 69 70
HOME Tenant-Based Rental Assistance 0 2
Total Non-MTW 250 210 239 139
Percentage of Authorized -16% 96% 66%

a The additional VASH vouchers are due to additional increments awarded to AHFC by HUD;
35 were awarded on 08/06/2009 and 25 were awarded on 6/17/2010.

Alaska Housing Finance Corporation
Annual MTW Report - Revised

09/30/2010




Project-Based Housing Choice Vouchers

AHEFC received approval from its board to project-base a maximum of 10
percent of its Housing Choice Voucher budget to address the needs of families
with special needs. The mechanism used to distribute PBV is the corporation
funded Special Needs Housing Grant solicitation. As of the end of the fiscal
year, no project-based vouchers have been officially assigned.

Table 5. Other Agency Housing

AHFC owns six developments fully or partially subsidized under the
Multifamily Housing umbrella. Administration of the subsidy contracts is
handled directly with HUD, not through a Contract Administrator. In addition,
AHFC owns a wholly Market Rate property adjacent to the Public Housing
property in Wrangell. All seven properties are managed and maintained by
AHFC staff.

Project Name and T Unit Count T
Location ype 06/30/10 | ' YP¢
Chugach View, . . . . Elderly/
Anchorage Multifamily Housing (assisted) 120 Disabled
Ptarmigan Park, : : : : :
Anchorage Multifamily Housing (assisted) 17 | Family
Alpine Terrace, Market Rate (42) and 48 | Famil
Anchorage Multifamily (6 units assisted) Y
Sunset View, . . . . Elderly/
Cordova Multifamily Housing (assisted) 22 Disabled
Golden Towers, . . . . Elderly/
Fairbanks Multifamily Housing (assisted) 96 Disabled
Glacier View, . . . . Elderly/
Seward Multifamily Housing (assisted) 30 Disabled
Etolin Heights II, Market Rate 32 | Family
Wrangell
Total Other Housing 365
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B. Leasing Information, Actual

Table 6. MTW Public Housing Units Leased in FY2010
The Anchorage number for “Actual Leased” does not include units still

occupied at Loussac Manor as of 6/30/10. These units are in

demolition/disposition status and are not counted in Table 1. The Loussac
units were included in the “Projected Leased” as AHFC had not yet received

HUD approval of its demolition application.

Actual Units Projected Leased Actual Leased

Public Housing as of 6/30/10 for 6/30/10 on 6/30/10
Anchorage 508 564 505
Bethel 118 116 112
Cordova 16 16 16
Fairbanks 165 163 156
Juneau 206 204 199
Ketchikan 73 72 72
Kodiak 40 40 40
Nome 34 33 32
Sitka 43 43 43
Valdez 7 7 7
Wasilla 32 32 32
Wrangell 20 19 18
Total 1,262 1,309 1,232

Overall % Leased 98.5% 97.6%

Non-MTW Public Housing Units Leased in FY2010
AHFC does not have any non-MTW Public Housing units.

Table 7. MTW Housing Choice Voucher Units Leased in FY2010
Please see the narrative under Leasing Issues for Public Housing or Housing

Choice Vouchers below.

Projected Leased Admin Eligible Average Leased
MTW Tenant-Based Vouchers 6/30/2010 06/01/2010 07/2009-06/2010
Anchorage 2,336 2,540 2,447
Dillingham 2 1 1
Fairbanks 345 319 337
Homer 104 110 109
Juneau 330 338 350
Ketchikan 94 99 98
Kodiak 99 104 104
North Slope Borough 20 5 7
Petersburg 45 42 46
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Projected Leased Admin Eligible Average Leased

MTW Tenant-Based Vouchers 6/30/2010 06/01/2010 | 07/2009-06/2010
Sitka 39 45 43
Soldotna 295 288 298
Valdez 44 43 4?2
Wasilla/Mat-Su 396 392 407
Wrangell 25 36 30
MTW Tenant-Based Total 4,174 4,362 4,317
Percentage of Authorized Vouchers 99% 103% 102%

Table 8. Non-MTW Housing Choice Voucher Units Leased in FY2010

The Single Room Occupancy certificates are project-based at the Adelaide
Building under a cooperative agreement with Anchorage NeighborWorks. AHFC
inadvertently left these SRO units out of its FY2010 plan.

Non- Planned Authorized Projected Actual
LR 7/01/2009 |  6/30/2010 Leased Leased
VASH 35 95 35 42 a
Family Unification Program 100 Ob 90 0
Non-elderly Disabled Vouchers for
certain Section 8 PBD Actions 45 45 45 2
Single Room Occupancy 70 70 69 70
HOME Tenant-Based Rental Assistance 0 2d
Total Non-MTW 250 210 239 139
Percentage of Authorized -16% 96% 66%

a The Veterans Administration established an office in Fairbanks. Some vouchers were not
issued due to the pending placement of a VA case manager in Fairbanks. As of the date of
this report, total VASH vouchers leased is 59 or 62 percent.

b AHFC received notification in July 2010 that it did not receive any vouchers under the Family
Unification Program NOFA.

¢ As of January 1, 2010, AHFC was over-leased and placed a hold on voucher issuance. Staff
misunderstood the hold and ceased issuance of these vouchers. Staff resumed issuance and
as of the date of this report has increased lease-up to 38 vouchers or 84 percent.

d The HOME Tenant-Based Rental Assistance coupons are the result of the 2010-9 Activity for
prisoner re-entry starting.

Leasing Issues for Public Housing or Housing Choice Vouchers

Public Housing: Leasing issues were confined to three locations: Bethel,
Wrangell, and Valdez. Waiting lists in Bethel and Wrangell occasionally do not
support lease-up rates to consistently meet the 97 percent target. Using
documentation of marketing strategies and AHFC’s occupancy policy allowing
for over-housing of waiting list families, AHFC was successful in acquiring a
HUD waiver for purposes of its SAGIS budget calculation. An exception for
Valdez was also sought due to fact that the project only consists of seven units.
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Using a percentage measure for occupancy in so small a development means
that two first of the month vacancies assures not meeting the 97 percent lease-
up rate. HUD turned down the waiver request without explanation.

Housing Choice Vouchers:

administrative fees.

Project-Based Vouchers Committed or in Use

From the months of February through
June 2010, AHFC was unable to pull any new families from its statewide waiting
lists. The reason was that its lease up rate exceeded 100 percent with the
number of existing ‘shoppers’ projected to maintain that rate over several
months. Contributing factors appear to be a high rate of lease-ups among
shoppers across the calendar year and a slower than average attrition rate
among existing HCV participants. A second voucher concern is the fact that
administrative costs outpace available funding. AHFC and the MTW Office
negotiated an amendment to the MTW agreement addressing the administrative
fee calculation. AHFC understands that the new formula cannot take effect until
calendar year 2011; however, as of this date, HUD has not responded to AHFC’s
timely application for a ‘geographic differential’ adjustment to its statewide

There were no project-based vouchers committed or used in fiscal year 2010.
Using the 2009/2010 Special Needs Housing Grant RFP as a vehicle, a tentative
commitment was made to Rural CAP, Inc. in Anchorage for 35 vouchers for the
Karluk Manor project targeting chronic homeless individuals. Also under
consideration is a plan to assign approximately 90 additional vouchers to

previously funded projects under the SNHG program.

C. Waiting List Information

Table 9. Number and Characteristics of Waiting List Households
As of June 30, 2010, there were 6,563 individual applicants on the agency’s

waiting lists.

Public % of % of Public % of % of
Housing Total HCV  Total Housing Total HCV Total
Anchorage Bethel
Total Number of Families' 1,996 3,514 62
Extremely Low Income < 30%? 1,526 77 2,690 77 37 60
Very Low Income >30% and <50% 381 19 783 22 16 27
Low Income >50% and <80% 89 4 41 1 8 13
Families® 1,624 84 3,236 92 62 100
Elderly* 322 16 278 8 0 0
Disabled Head/Co-head® 519 26 709 20 0 0
White® 1,018 51 1,729 49 1 1
Black/African American 314 16 603 17 0 0
American Indian/Alaska Native 339 17 688 20 61 99
Asian 203 10 263 7 0 0
Native Hawaiian/Pacific Islander 124 6 235 7 0 0
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Public % of % of Public % of % of
Housing Total HCV  Total Housing Total HCV Total
Non-Hispanic” 1,862 93 3,271 93 62 100
Hispanic 134 7 243 7 0 0
Cordova Fairbanks
Total Number of Families 1 195 596
Extremely Low Income < 30% 1 100 132 68 433 73
Very Low Income >30% and <50% 0 0 53 27 153 26
Low Income >50% and <80% 0 0 9 5 9 1
Families 1 100 151 44 543 91
Elderly 0 0 44 23 53 9
Disabled Head/Co-head 0 0 75 39 88 15
White 1 100 129 66 379 64
Black/African American 0 0 19 10 71 12
American Indian/Alaska Native 0 0 40 21 129 23
Asian 0 0 6 3 10 1
Native Hawaiian/Pacific Islander 0 0 1 0 7 1
Non-Hispanic 1 100 186 95 562 94
Hispanic 0 0 9 5 34 6
Homer Juneau
Total Number of Families 132 344 454
Extremely Low Income < 30% 95 72 277 81 377 83
Very Low Income >30% and <50% 34 26 60 17 68 15
Low Income >50% and <80% 3 2 7 2 9 2
Families 110 83 281 82 410 90
Elderly 22 17 63 18 44 10
Disabled Head/Co-head 44 33 105 31 103 23
White 124 94 195 57 237 52
Black/African American 1 1 7 2 13 3
American Indian/Alaska Native 7 5 118 34 176 39
Asian 0 0 13 4 12 3
Native Hawaiian/Pacific Islander 0 0 10 3 16 3
Non-Hispanic 131 99 320 93 424 93
Hispanic 1 1 24 7 30 7
Ketchikan Kodiak
Total Number of Families 103 148 83 96
Extremely Low Income < 30% 77 75 114 77 54 65 68 71
Very Low Income >30% and <50% 20 19 30 20 22 27 27 28
Low Income >50% and <80% 6 6 4 3 7 8 1 1
Families 63 61 123 83 76 92 87 91
Elderly 40 39 25 17 7 8 9 9
Disabled Head/Co-head 57 55 41 28 14 17 12 12
White 79 77 101 68 40 48 44 46
Black/African American 3 3 5 3 3 4 4 4
American Indian/Alaska Native 19 18 39 26 8 9 12 13
Asian 0 0 3 2 27 32 26 27
Native Hawaiian/Pacific Islander 2 2 0 0 6 7 9 10
Non-Hispanic 102 100 143 99 76 92 88 92
Hispanic 1 0 S5 1 7 8 8 8
Nome North Slope Borough
Total Number of Families 29 13
Extremely Low Income < 30% 15 52 7 54
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Public % of % of Public % of % of
Housing Total HCV  Total Housing Total HCV Total
Very Low Income >30% and <50% 8 28 6 46
Low Income >50% and <80% 6 20 0 0
Families 29 100 11 85
Elderly 0 0 2 15
Disabled Head/Co-head 1 3 1 8
White 6 21 2 15
Black/African American 0 0 1 8
American Indian/Alaska Native 23 79 10 77
Asian 0 0 0 0
Native Hawaiian/Pacific Islander 0 0 0 0
Non-Hispanic 29 100 13 100
Hispanic 0 0 0 0
Petersburg Sitka

Total Number of Families 19 92 64
Extremely Low Income < 30% 17 90 73 80 52 81
Very Low Income >30% and <50% 1 5 15 16 11 17
Low Income >50% and <80% 1 5 4 4 1 2
Families 18 95 67 73 55 86
Elderly 1 5 25 27 9 14
Disabled Head/Co-head 2 10 32 35 13 20
White 15 79 58 63 38 59
Black/African American 0 0 0 0 0 0
American Indian/Alaska Native 4 21 34 37 25 39
Asian 0 0 0 0 1 2
Native Hawaiian/Pacific Islander 0 0 0 0 0 0
Non-Hispanic 16 84 92 62 36 97
Hispanic 3 16 0 0 2 3

Soldotna Valdez

Total Number of Families 285 10 21
Extremely Low Income < 30% 228 80 8 80 18 86
Very Low Income >30% and <50% 57 20 2 20 3 14
Low Income >50% and <80% 0 0 0 0 0 0
Families 260 91 10 100 18 86
Elderly 25 9 0 0 3 14
Disabled Head/Co-head 55 19 0 0 5 24
White 240 87 8 80 18 86
Black/African American 2 1 0 0 0 0
American Indian/Alaska Native 27 10 2 20 2 9
Asian 0 0 0 0 1 5
Native Hawaiian/Pacific Islander 6 2 0 0 0 0
Non-Hispanic 270 95 9 90 19 90
Hispanic 15 5 1 10 2 10

Wasilla/Mat-Su Wrangell

Total Number of Families 71 620 17 18
Extremely Low Income < 30% 45 63 451 73 17 100 18 100
Very Low Income >30% and <50% 25 35 165 27 0 0 0 0
Low Income >50% and <80% 1 1 2 0 0 0 0 0
Families 42 59 509 82 14 82 15 83
Elderly 29 40 111 18 3 18 3 17
Disabled Head/Co-head 4?2 59 44 7 5 29 5 28
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Public % of % of Public % of % of
Housing Total HCV  Total Housing Total HCV Total
White 63 89 553 89 14 82 15 83
Black/African American 1 1 10 2 1 6 1 6
American Indian/Alaska Native 7 10 49 8 1 6 1 6
Asian 0 0 3 1 0 0 0 0
Native Hawaiian/Pacific Islander 0 0 5 1 1 6 1 6
Non-Hispanic 71 100 610 98 17 100 18 100
Hispanic 0 0 10 2 0 0 0 0
Statewide - Combined
Total Number of Families! 8,983
Extremely Low Income < 30% 6,830 76
Very Low Income >30% and <50% 1,940 22
Low Income >50% and <80% 213 2
Families 7,815 87
Elderly 1,168 13
Disabled Head/Co-head 1,972 22
White 5,107 57
Black/African American 1,059 12
American Indian/Alaska Native 1,821 20
Asian 567 6
Native Hawaiian/Pacific Islander 423 5
Non-Hispanic 8,428 94
Hispanic 555 6

1 Applicants can be on more than one wait list within a community and across the state
2 Based on HUD income limits effective 5/14/10.

3 This number represents households where HOH is not elderly
4 Households with one or more members where HOH is elderly

5 Includes disabled elderly

6 Data represents primary race selected by HOH. Some columns may not total 100 percent due to rounding.
7 Non-Hispanic is the 'default’ when no selection is noted on the application—data represents HOH

Table 10. Waiting List Descriptions
In many small communities with one or two developments, the waiting lists are
‘site-based’ by default. In larger communities (Anchorage, Fairbanks, and
Juneau), the waiting lists are divided by program and/or family type (i.e., Public
Housing Family, Public Housing Elder/Disabled, Multifamily projects).

Although AHFC proposed to modify the waiting list methods used for project-
based voucher developments, no changes were made during FY2010.

City Program Description Changes in Last FY?
Anchorage Housing Choice Voucher |Community-wide No
Anchorage Multifamily Housing gfzggesgi?zgazz(?edmom No
Anchorage Public Housing gfzggecgggiszi?;_%%zm No
, , , .| Yes, “super” preference
Anchorage Senior/Disabled Housing ll;dglslé[afamﬂy Housing, site for those 62 years of age
and older
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City Program Description Changes in Last FY?
Anchorage Senior/Disabled Housing gg lsoélg' Housing, site- No
Anchorage Unassisted Site-based No
Bethel Public Housing gfzger’egggglszi?;fx&%m No
Cordova Public Housing gfzgéefggglgzi?;&d&%m No
Cordova Senior/Disabled Housing ]l;/l;slglfamﬂy Housing, site- | No
Fairbanks Housing Choice Voucher | Community-wide No
Fairbanks Public Housing gfzgéecgggiszi?;_%&%m No
Fairbanks Senior/Disabled Housing gﬂg&?ﬁ;&%e No
Fairbanks Senior/Disabled Housing gl;lghfamﬂy Housing, site- | No
Homer Housing Choice Voucher |Community-wide No
Juneau Housing Choice Voucher |Community-wide No
Juneau Public Housing Sfféefsgﬁﬁzi?yefx&%m No
Juneau Senior/Disabled Housing 1?; Eélg Housing, site- No
Ketchikan Housing Choice Voucher |Community-wide No
Ketchikan Public Housing ifzgéefggigi?;%%%m No
Ketchikan Senior/Disabled Housing {)’1; ]Sgélg Housing, site- No
Kodiak Housing Choice Voucher |Community-wide No
Kodiak Public Housing giezger,efggiszi?;%&%m No
Nome Public Housing giezger,efggiszi?;_cx&%m No
North Slope Housing Choice Voucher |Community-wide No
Petersburg Housing Choice Voucher |Community-wide No
Seward Senior/Disabled Housing i\)/l;slgidfamﬂy Housing, site- | No
Sitka Housing Choice Voucher |Community-wide No
Sitka Public Housing giezger,efggiszi?;%&%m No
Sitka Senior/Disabled Housing ][;g Eélg Housing, site- No
Valdez Housing Choice Voucher |Community-wide No
Valdez Public Housing zfzgéecgggriszi?;-%%zm No
Wasilla Housing Choice Voucher |Community-wide No
Wasilla Senior/Disabled Housing ]I;g 1;;15 Housing, site- No
Wrangell Housing Choice Voucher |Community-wide No
Wrangell Public Housing Segregated by bedroom | No

size, community-wide
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Changes in Last FY?

City Program Description
Wrangell Unassisted Housing Site-based No
Statewide Qualified Medicaid Statewide, monitored No
Waiver Voucher through Central Office
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I1l. Non-MTW Related Information

A. Non-MTW Activities Funded by HUD or Other Federal Funds
For the non-MTW Activities listed below, no other HUD or other federal funds are used.

B. Non-MTW Activities

These activities do not require statutory or regulatory waivers from HUD.

- Activity Description

Status

B.1 Interim Delayed rent increases due to
Reexamination Policy increases in earned income

Implemented on December 4, 2009 with Numbered Memo 09-33, effective
December 7, 2009. Activity completed; monitoring to continue.

B.2 Self-Certification = HCV owners and tenants certify
of Repairs to repairs without AHFC
follow-up inspection.

Guidelines to be issued in FY2011.

B.3 Modifications to Waiver of requirement for

After further consideration of safety-related issues, AHFC will continue to

Housing Quality mobile home tie-downs. require mobile home tie-downs. Activity complete.

Standards

B.4 Mail-in Mail-in recertification Implemented on February 26, 2010 with Numbered Memo 10-08 for
Recertifications procedure for HCV clients. annuals due May 31, 2010. Activity complete; monitoring to continue.

B.5 Modifications to Explore modifications to
the Preference System current preference system.

Continued reexamination of impact in FY2011. Review of project-based
vouchers for special need populations as part of this research. Activity on-
going.

B.6 Implementation of Procurement of new software
New Information for Public Housing and HCV
Technology Systems  Programs.

Three solutions were evaluated and rated by staff. A notice of intent to
award issued with implementation scheduled within nine months. Activity
on-going.
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- Activity Description Status

B.7 Designated Designation of certain Public Implemented a “super” preference for individuals 62 or older at its
Housing Housing buildings as elderly or Multifamily development, Chugach View. Staff will continue to monitor the
disabled only. impact on the building and its waiting list.

Staff will be researching the impact on its waiting lists for elderly/
disabled public housing developments with regard to ‘designated housing
plans’ for either all elderly or all disabled buildings.

Activity on-going.

B.8 Recognition of Recognition of staff Senior Public Housing management publically recognized outstanding
Outstanding innovations and outstanding employee achievements at its annual Housing Operations workshop in
Performance performance October 2009.

Activity on-going.
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IV. Long Term MTW Plan

A. Program Management

AHEFC has established guiding principles for its MTW activities. These principles
augment the three statutory objectives of the MTW program and ensure that
AHFC’s MTW and non-MTW activities are reflective of AHFC’s mission and
goals.

1. Reforms in the calculation of family income and rent shall be designed
with the purpose of reducing administrative costs, making the program
more transparent to the user, and as close to revenue neutral as possible.

2. AHEFC shall provide housing assistance to the neediest, eligible
populations in each community, with acknowledgement that multiple
‘categories’ of need exist among extremely low income families.

3. Policy changes shall contribute to the achievement of excellence in asset
management or administration of the Housing Choice Voucher program.

4. Capital expenditures shall be dictated by physical needs assessments and
the opportunity to maximize housing choice among low-income families.

In FY2010, many of the MTW initiatives and non-MTW initiatives were designed
to meet the statutory goal of achieving administrative efficiencies in program
operations. In general, the initiatives are designed to relieve staff of some of the
less productive and routine work. In return, AHFC expects staff to redirect
resources to the more difficult cases, as well as assist families in their move
towards stabilization and self-sufficiency.

Our long-term strategy necessary to achieve these goals is outlined below.
1. Secure long-term financial stability for the AHFC Public Housing Division.

HOW: Follow through with the Stop Loss Plan that established asset
management policies for management of the public housing portfolio. A
continuous improvement plan for both executive staff and property
management staff is essential to this outcome. We also must address a
solution to sustain our small, rural Asset Management Properties to enable
them to balance costs and income.

Secondly, AHFC and its partners must address a fundamental question
about the imbalance in the number of families who require housing
assistance versus the limited financial resources available to assist those
families. The Public Housing Division’s combined resources of Public
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Housing, HUD Multifamily Housing, and Housing Choice Vouchers is capable
of serving fewer than 6,000 families. At any one time, about that same
number of families are on our housing waiting lists. With MTW flexibility,
ways exist to spread existing subsidy among a greater number of families,
but it requires difficult decisions about levels of subsidy. Whether our
community is satisfied that we serve fewer families at high levels of subsidy,
or is willing to examine a concept of distributive justice by serving more
families at less subsidy is a challenge before us. This is particularly true in
today’s economy of high unemployment and high budget deficits.

2. AHFC must streamline its operations to improve efficiencies and
effectiveness in serving the needs of low-income families.

HOW: First and foremost, is the introduction of new software capable of
performing tasks far beyond the limits of our previous 20-year-old DOS
system. Conversion to the new software will take about nine months. When
completed, the Public Housing Division will have capabilities to allow for on-
line customer applications; electronic payments to landlords; electronic
receipt of tenant payments; customer access to ‘portals’ to enable families to
determine where they reside on the waiting list; improved physical upkeep
of properties through work orders, and on-line inventory of accessible units
and their status, to name just a few of the anticipated improvements.

Second, management staff must continue to view the organization as a
dynamic entity with a goal of improving the likelihood that staff sees career
path opportunities within the organization.

3. AHFC must address the physical needs of the Anchorage Public Housing
portfolio. Predominately scattered sites, four, six, and eight-plex units
that were built to poor standards in the late ‘60s and early ‘70s, these
properties require significant investment to remain viable.

HOW: The Loussac Manor project, a 60 unit, aging Public Housing property
is about to be converted into an approximately 120-unit mixed income,
mixed finance development. Likely unique within the AHFC portfolio
because of the 2011 Low Income Housing Tax Credit Program set aside and
$10 million in ‘soft-second’ monies; nevertheless, it is a model for how
development can occur.

In FY2011, AHFC received legislative authorization to use the HUD Capital
Fund Financing Program for tax-exempt bond financing. This will augment
$2.3 million of corporation receipts and other federal resources to redevelop
properties in East Anchorage’s Russian Jack neighborhood.
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In the next legislative session, AHFC will pursue a change in its statute to
enable it to establish a subsidiary housing entity. By doing so, the subsidiary
can then enter into agreements with syndicators to access other means of
financing such as the 4 and 9 percent Low Income Housing Tax Credits. One
example: selling a tax-exempt bond for the Russian Jack project mentioned
above would enable AHFC to access 4 percent tax credits to build additional
Public Housing units - above the current inventory - than if it were to rely
solely on cash receipts. If HUD’s national agenda for ‘transformation of
public housing’ succeeds, AHFC, with the capacity for form a housing
development subsidiary, will be in a position to access capital by leveraging
its assets. This will enable it to obtain the financing to upgrade and expand
affordable housing as a development partner.

This is not the wave of the future. Housing authorities such as Seattle,
Portland, King County, Oakland, Vancouver - all western region Moving to
Work agencies - exercise this option through subsidiary development
organizations, addressing the housing needs of target populations and low-
income families in general. Rather than just relying just on dwindling federal
receipts for the operation and maintenance of assisted housing, AHFC,
through its Public Housing Division, can also be a participant in the
development of new affordable housing with this change in statute.
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V. Proposed MTW Activities
Activities proposed in AHFC’s FY2010 Plan that were approved by HUD, but not implemented during FY2010.

" Activity Description Data Collection/Status Authorization
2010-1 Place families on fixed Staff is preparing a plan for approval by the Board of Directors in Attachment C,
Reexamination incomes on a biennial FY2011. Planned introduction is with examinations effective paragraph C.4 and
of Income examination schedule. January 1, 2011. paragraph D.1.c (no

change)
2010-4 Rent Alternate rent structure This activity began with non-MTW activity Interim Reexamination Attachment C,
Simplification Policy and MTW activities 2010-2 and 2010-3. Staff will research other paragraph C.11 and

rent simplification methods during FY2011.

paragraph D.2.a (no
change)

2010-5 Housing
Quality
Standards
Inspections

Alternate HQS inspection
schedule and increase in
quality control inspections.

Staff is preparing a plan for approval by the Board of Directors in
FY2011.

Attachment C,
paragraph D.5 (no
change)

2010-6 Housing
Quality
Standards
Inspections on
AHFC Properties

AHFC inspection of AHFC-
owned units. AHFC
determination of rent
reasonableness.

Staff is preparing a plan for approval by the Board of Directors in
FY2011.

Attachment C,
paragraph D.2.c and
paragraph D.5 (no
change)

2010-7 Project-
Based Vouchers

Owner management of site-
based waiting lists for project-
based vouchers.

Preliminary owner surveys of potential project-based voucher sites
completed. Guidelines development addressing administrative
hurdles for these diverse developments continues.

Attachment C,
paragraph D.4 (no
change)

2010-10 Use of
HCV Program
for Persons with
Disabilities

Exploration of alternate
methods of providing housing
assistance for persons with
disabilities.

A statewide waiting list is used for 24 vouchers for Qualified
Medicaid Waiver clients.

Anchorage reserves 20 vouchers for Chronically Mentally 111
individuals referred through Southcentral Foundation.

Statewide, 96 vouchers are set aside for persons with disabilities.

Monitoring waiting lists continues to ensure AHFC serves those
populations with special housing needs. This activity will be tied
to Activity 2010-12.

Attachment C,
paragraph D.7 (no
change)
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. Activity

Description

Data Collection/Status

Authorization

2010-11 Project-
Based Voucher
Assistance in
Transitional
Housing

Project-base vouchers for no
longer than 24 months in
transitional housing that
serves homeless populations.

Although approval for this activity was given by HUD in 2009, a
subsequent review with HUD staff revealed that AHFC had
insufficient authorization for this activity.

AHEFC is required to submit an Amendment 3 to its current MTW Plan
as well as Attachment D. The appropriate documents will be prepared
by AHFC when the specific transitional housing project has been
identified.

Attachment C,
paragraph B.4 (no
change)

2010-12 Local

Remove a homeless or

Preliminary research completed. Due to an older software system,

The FY2010 Plan cited

Preferences substandard housing AHFC has not been able to successfully track its applicants and Attachment C,
preference from a family that  shoppers to determine the impact of this activity. paragraph 7. Staff
refuses to accept an offer of corrected this citation
one or more public housing With implementation of its new software, staff will prepare a plan for in the FY2011 Plan. The
units. submittal to the Board of Directors for approval in FY2012. correct citation is

Attachment C,
paragraph C.2.

2010-13 Offer down payment e Research shows monthly HAP payments for homeownership is The FY2010 Plan cited

Homeownership assistance in lieu of a monthly not the most efficient use of its limited funds. Attachment C,

Program HAP payment. e Due to 100 percent leasing, no HCV funds were available for this paragraph 8.a. Staff

activity in FY2010. corrected this citation
e Further development of this activity is tied to future HCV leasing in the FY2011 Plan. The
rates and available funds. correct citation is
Attachment C,
paragraph D.8.a.
2010-14 HUD Modify HUD forms to coincide As a clarification, AHFC will not be modifying any HUD forms. If an Attachment C,
Forms with MTW activities. MTW Activity requires information that differs from a HUD form, paragraph D.1 (no

AHFC will develop its own form, using the HUD form as a guideline.
This activity will be renamed to “AHFC Alternate Forms.”

AHFC had anticipated that it would need to develop customized
versions of HUD forms as part of its rent reform process. At this
time, existing HUD forms serve AHFC program needs.

In conjunction with a project-based voucher project under Activity
2010-7, AHFC will be developing customized forms in FY2011 using
HUD forms as the base. These will be submitted for approval as they
are developed.

change)
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VI. Ongoing MTW Activities

This is the first reporting year for AHFC, so all activities are from the FY2010 Moving to Work Plan.

[ Metric Baseline

Benchmark

Outcome Authorization

Activity 2010-2 Income from Assets

Attachment C,
paragraph C.11 and
paragraph D.2.a (no
change)

Overall reduction in amount Number of assets requiring Ten percent reduction in

of time to process asset
verifications.

verification prior to

As of October 2009
Public Housing - Out of
1,294 clients, 1,048 had
posted assets totaling
$2,573,524

As of October 2009
Vouchers - Out of 4,338
clients, 2,985 had posted
assets totaling $6,716,594

implementation of activity.

total transaction time to
conduct the income and
rent computation.

Transactions were reduced
from 1,048 asset
verifications to 771.

Staff time is 45 minutes/
exam. Total exam time is
647.3 hours (for 8 months).
Staff has reduced their time
by 3.6 percent.

Transactions were reduced
from 2,985 to 1,580.

Staff time is 45 minutes/
exam. Total exam time is
2,169 hours (for 8 months).
Staff has reduced their time
by 5.4 percent.

A “transaction” is
computer posting and
verification times
combined.

As of June 30. 2010

Public Housing - 771 had
posted assets of $2,614,348; a
reduction of 23.08 staff hours
(277 transactions x 5
minutes/transaction + 60
minutes/hour)

As of June 30, 2010

Vouchers - 1,580 had posted
assets of $5,888,562; a
reduction of 117.08 staff hours
(1,405 transactions x 5
minutes/transaction + 60
minutes/hour)

Although the reduction did not reach 10 percent, the number of reduced transactions and the staff time saved have made this a successful activity.
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| Metric

Baseline

Benchmark

Outcome

Authorization

Activity 2010-3 Earned Income Disallowance

Attachment C,
paragraph C.11 and
paragraph D.2.a (no
change)

Overall reduction in amount Number of EID participants

of time to process earned
income disallowance
transactions.

decreased as a result of EID percent of EID transactions.

process elimination.

As of October 2009
Public Housing - Out of
1,294 clients, 29 clients
were active in the EID
process.

As of October 2009
Vouchers - Out of 4,338
clients, 13 clients were

active in the EID process.

Overall reduction of 75

Staff hours were reduced
from 580 (29 clients x 20
hours/client) to 160 (8

clients x 20 hours/client).

Staff has reduced their time

by 72 percent [(580 hrs -
160 hrs)/580 hrs]

Staff hours were reduced
from 260 (13 clients x 20
hours/client) to 40 (2

clients x 20 hours/client).

Staff has reduced their time
by 85 percent [(260 hrs - 40

hrs)/260 hrs]

As of June 30. 2010
Public Housing - 8 clients were
still active in the EID process.

As of June 30, 2010
Vouchers - 2 clients were still
active in the EID process.

A “transaction” is
computer posting and
verification times
combined.

In order to measure the impact of this activity, AHFC also looked at the number of interim reexaminations performed by staff.
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| Metric

Baseline

Benchmark

Outcome

Authorization

(continued)

For the year 2009

Public Housing - Out of
1,325 clients, 719 interim
examinations were
processed.

For the year 2009
Vouchers - Out of 4,354
clients, 2,010 interim
examinations were
processed.

Staff hours have been
reduced for processing of
interims also as nearly % of
the year is complete, but
only half as many interims
have been processed.

As of 9/30/2010
Public Housing - 393 interim
examinations were processed.

As of 09/30/2010
Vouchers - 1,410 interim
examinations were processed.

Through a combination of these two activities, AHFC has enabled more families to participate in savings than were participating under EID, and

staff has reduced their time processing both interim examinations and EID transactions.

| Metric

Baseline

Benchmark

Outcome

Authorization

Activity 2010-8 Live-in Aides

Attachment C,
paragraph D.4, waiver of
24 CFR 982.316 (no

change)

Comparison of families who
receive additional subsidy
for a traditional live-in aide
to families served under
this waiver.

Total number of disabled
families who receive
additional subsidy for a
live-in aide.

An additional 25 families
per year served by HCV and
able to remain in their

homes.

PIH Notice 2009-22 revised the
guidance issued in PIH Notice
2008-20. PIH Notice 2009-22
supplied the additional
authority needed to utilize
state-funded live-in aides.

As a result, this waiver is no
longer necessary. This Activity
is complete.
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| Metric

Baseline

Benchmark

Outcome

Authorization

Activity 2010-9 Prisoner Re-Entry

Attachment C,
paragraph D.2.d and
paragraph D.3.a (no
change)

Number of families served

a tenant-based rental
assistance program.

A baseline of zero families
with HOME funds as part of as this is a new population

to be served.

20 families served during
FY2010.

During the initial year, only 3
families were served.

After monitoring, AHFC revised its Memorandum of Agreement with the State of Alaska Department of Corrections to expand the program beyond
the initial selection criteria of the head of household as a person with a disability. AHFC is hoping to achieve a revised benchmark of 10 new
families a year with the expanded selection criteria.

VII. Sources and Uses of Funding

Table 11. Actual Sources (Capital and Non-Capital)
AHFC used MTW funding flexibility by using $664,037 from HAP to supplement Administrative Fees. In the
Operating Fund, $10,094,487 is the federal subsidy portion, while the $6,827,460 consists mostly of dwelling
rents and other miscellaneous income. Other than what is listed below, the Public Housing Division (PHD) does
not have any other State and/or Local funds that are not capital-related.

Planned Actual
Sources Uses Sources Uses
Federal | Other Combined | Uses Federal | Other Combined | Uses
MTW Program
_ i Capital i _| Capital
CFP - 2010 2,612,535 2,612,535 Budget Budget
_ i Capital i Capital
CFP - 2006 through 2009 3,030,022 3,030,022 Budget 1,943,331 1,943,331 Budget
HAP to HAP to
HCV HAP 28,436,296 (377,386) 28,058,910 Landlords 30,427,886 (664,037) 29,763,849 Landlords
HCV Admin Fee 3,696,310 377,386 4,073,696 | Operating 1,905418| 664,037 2,569,455 | Operaung
Budget Budget
Operating Fund 9,605,247 5,102,174 14,707,421 | Operating 8,855,351 | 6,852,149 15,707,500 | Operating
Budget Budget
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Planned Actual
Sources Uses Sources Uses
Federal Other Combined | Uses Federal Other Combined | Uses
Subtotal 47,380,410 5,102,174 52,482,584 43,131,986 6,852,149 49,984,135
Other Programs
Section 8 New Const 3,451,509 i 3,451,509 | Operating 3,996,508 : 3,096,508 | Operating
Budget Budget
Contract Administration 369,264 ) 369,264 Operating 311,817 ) 311,817 Operating
Program Budget Budget
Contract Admin - HAP 6,732,800 : 6,732,800 | AP t 7,554,359 : 7,554,359 | HAP L0
Landlords Landlords
Section 8 SRO Program 64,601 ; 64,601 | Operating 8,981 - 8,081 | Operating
Budget Budget
. HAP to HAP to
Section 8 SRO HAP 390,701 - 390,701 Landlords 329,152 - 329,152 Landlords
CFP - ARRA 3,306,953 . 3,306,953 | Sapital 2,537,399 | 2,537,399 | CopItAI
Budget Budget
Weatherization - ARRA . . Capital 155,474 . 155,474 | CAPIA]
Budget Budget
PHD - Capital : 7,004,030 7,004,030 | Capital 1475912| 2,342,473 3,818,385 | Capital
Improvement Projects Budget Budget
PHD - COCC (Mgmt Fees) - 2,948,951 2,048,951 | Operating 2,809,226 2,809,226 | Operating
Budget Budget
Prior Year’s Mgmt Fees ) ) _| Operating Operating
(COCC Equity) Budget 293,109 293,109 Budget
AHFC - COCC (less PHD) | 26,806,649 26,806,649 | Operating 24,828280| 24,828,280 | Operating
(Mgmt Fees) Budget Budget
Subtotal 14,315,828 36,759,630 51,075,458 16,369,602 30,273,088 46,642,690
Combined All Programs | 6, 696,238| 41,861,804 | 103,558,042 59,501,588 | 37,125,237| 96,626,825
Total PHD Operating Budget 25,615,442 Total PHD Operating Budget 25,403,488
Total Agency (Less PHD) Operating Budget 26,806,649 Total Agency (Less PHD) Operating Budget 25,121,389
Total PHD Capital Budget Activity 15,953,540 Total PHD Capital Budget Activity 8,454,588
Total HAP 35,182,411 Total HAP 37,647,360
Total Sources and Uses 103,558,042 Total Sources and Uses 96,626,825
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Table 12. Non-Capital Uses (State, Local)

For many years, the State of Alaska has permitted AHFC to use the proceeds from its other lines of business to
supplement the HUD public housing Capital Fund Program. From 1997 to 2010, funding has exceeded $125

million.
Planned Actual
Federal | Other | Combined | Federal | Other | Combined |
MTW Program _ _
Personal Services 9,476,637 0,476,637 | OPCrAUNg | g 566 050 . 9,266,050 | Operating
Budget Budget
Travel & Training 98,840 98,840 = Operating 83,000 : 83,000 | Operating
Budget Budget
Contractual 6,065,888 6,065,888 | OPCAUNg | 6 134 588 : 6,134,288 | Operating
Budget Budget
. . Operating i Operating
Supplies & Materials 877,440 877,440 Budget 769,615 769,615 Budget
, Operating i Operating
Equipment 105,443 105,443 Budget 37,196 37,196 Budget
Operating i i _ | Operating
Grants Budget Budget
Housing Assistance  5¢ 436 596 28,436,206 | OPCraling | »q 263 849 29,763,849 | Operating
Payments (HAP) 8, ’ ’ ’ Budget ’ 8 i ’ ’ Budget
Subtotal 45,060,544 - 45,060,544 46,053,997 46,053,997
Other Programs
Personal Services 2,311,320 | 23,438,681 | 25,750,001 | OPCTAUNG | 4 245 44 | 21205234 | 23,040,676 OPcrating
Budget Budget
Travel & Training 33,560 818,800 852,360 | Operating 47263 | 498,212 545,475 | Operating
Budget Budget
Contractual 1,453,412 | 5,945,500 7,398,012 | Operating | 4ng 535 | 5583385 6,001,617 | Operatng
Budget Budget
Supplies & Materials 152,060 | 825,600 977,660 | OPeratng 141,997 | 569,681 711,678 | Operating
Budget Budget
, Operating i Operating
Equipment 104,057 124,500 228,557 Budget 79,890 79,890 Budget
Operating i i _ | Operating
Grants 30,000 30,000 Budget Budget
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\ Planned Actual
| Federal Other Combined Federal Other Combined
Housing Assistance Operating i Operating
Payments (HAP) 7,123,501 7,123,501 Budget 7,883,511 7,883,511 Budget
Subtotal 11,177,910 | 31,183,081 42,360,991 11,226,445 | 28,026,402 39,252,847
Combined All 56,238,454 | 31,183,081 | 87,421,535 57,280,443 | 28,026,402 85,306,845
Programs Funds
Total PHD Operating Budget 25,615,442 Total PHD Operating Budget 25,403,488
Total Agency (Less PHD) Operating Budget 26,246,296 Total Agency (Less PHD) Op]e;;fctllgr;gt 22,255,997
Total HAP 35,559,797 Total HAP 37,647,360
Total Sources & Uses 87,421,535 Total Sources & Uses 85,306,845
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Table 13. Planned vs. Actual Sources (COCC)

The table below summarizes the AHFC Central Office Cost Center Actuals for
the Fiscal Year 2010 (July 1, 2009 - June 30, 2010). This chart lists all actual
revenue and expenditures for all Central Office Cost Center operations.

Revenue (Sources)

Planned Actual
Management Fees - PHD Programs 2,948,951 2,809,226
Management Fees - Non-PHD Programs 26,806,649 24,828,280
Transfers In/(Out) - 293,109
Total Revenue 29,755,600 27,930,615
Expenses (Uses)

Planned Actual
Personal Services 21,443,181 21,163,685
Travel & Training 805,743 498,212
Contractual 5,945,500 5,619,147
Supplies & Materials 825,600 569,681
Equipment 124,500 79,890
Grants 30,000 -
Total Expenses 29,174,524 27,930,615
Operating Transfers In/(Out) - -

Net Income (Loss) 581,076

Cost Allocation or Fee-for-Service
AHFC currently uses a fee-for-service approach to collect management fees to
fund its management operations. AHFC is not deviating from the 1937 Act.

Single-Fund Flexibility

Funding fungibility has allowed AHFC to utilize funding to meet the
administrative requirements of AHFC’s MTW Programs. Due to program pro-
rations and other factors, HCV Administrative Fee revenue is insufficient to
cover expected expenses. AHFC used $664,037 of the HCV HAP funding to
augment the HCV program Administrative Fee revenue funding.

VIIl. Administrative

A. Correction or Elimination of Observed Deficiencies
Description of progress on the correction or elimination of observed
deficiencies cited in monitoring visits, physical inspections, or other oversight
and monitoring mechanisms, if applicable.
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AHFC has a Voluntary Compliance Agreement (VCA) with the Department of
Fair Housing and Equal Opportunity dated September 29, 2008. Items listed
below were reported as corrections in its most recent semi-annual report dated
July 30, 2010.

1. Employee Education and Training

AHFC has developed several PowerPoint presentations that are available on its
internal Intranet site. Employees can access these materials at any time to
refresh their training or learn new information. Training materials include:

Customer Service

Fair Housing

Reasonable Accommodation

Corporate Communication

EIV Security Awareness and Update Training
Housing Choice Voucher Briefing Class Presentation

AHEFC also conducted its annual, refresher training for Fair Housing and
Reasonable Accommodation with two separate teleconference dates.

2. Physical Improvement Plans

AHFC completed housing and non-housing exterior space access improvements
for sidewalks, ramps, handrails, parking access, signage, and mailboxes at
Schoenbar Park family housing and Seaview Terrace senior/disabled housing in
Ketchikan, for Spruce Park family housing in Fairbanks, Birch Park I family
housing in Fairbanks, and Birch Park II family housing in Fairbanks.

AHFC had a professional design firm complete evaluation of 21 dwelling units
and their associated common areas (non-housing spaces) in Anchorage and
Wasilla. This design firm teamed up with Access Alaska, a local disability
advocacy group, for review of the accessible improvements. The evaluation was
completed the spring of 2010 and design work has been put out to bid for
improvements to begin in the late summer, early fall of 2010.

American Recovery and Reinvestment Act (ARRA) stimulus program funds
received through HUD CFP have been utilized to:

e Reconstruct a fire- damaged four-plex at Birch Park II in Fairbanks;

e Replace siding on 30 family housing units at Spruce Park family housing
in Fairbanks;

e Level buildings and replace windows and flooring at Bethel Heights
family housing in Bethel;

e Replace boilers, pave parking areas, exterior paint, insulate, and install
new siding for scattered site family housing in Anchorage.
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AHFC Corporate receipts and Department of Energy ARRA funds are also being
used to address weatherization, energy efficient improvements, and
replacement of heating and ventilation systems for public housing throughout
the state.

3. Policies and Remediation Plans

PHD issues updates to its policy and procedure manuals through a Numbered
Memo process. These numbered memos have the same force and effect as the
policy. Numbered memos are stored in each program’s applicable manual until
the appropriate chapter can be revised and distributed to staff.

During this period, the following updates were issued to AHFC’s various policy
and procedure manuals:

e Numbered Memo 09-32 - Chapter 7 Transfer Policy. This policy was
created to comply with the VCA. This applies to both Public Housing and
Multifamily Housing programs.

e Numbered Memo 09-36 - Transfer List Exhibit and Sample. This is the
procedure for maintaining an electronic transfer list. This applies to both
Public Housing and Multifamily Housing programs.

e Numbered Memo 10-08 - Mail-Out Annual Anniversaries, Exhibit 4-3. This
implements the mail-out process for Housing Choice Voucher clients.

e Numbered Memo 10-10 - Releases of Information. This explains the
various releases of information AHFC uses and how to use the correct
form in a situation.

e Numbered Memo 10-14 - Live-in Aide, Exhibit 5-2. This distributed the
live-in aide policy to comply with the VCA. This applies to all assisted
housing programs AHFC administers.

e Numbered Memo 10-17 - Briefing Class Presentation. This distributed a
PowerPoint presentation for staff to use when conducting an HCV
briefing class. Contains required information from the VCA concerning
Reasonable Accommodation, Fair Housing, and Discrimination complaint
procedures.

e Numbered Memo 10-22 - Fair Housing Plan, Appendix 4. In order to
comply with revisions to the Housing and Community Development
Consolidated Plan, updates to Public Housing’s Fair Housing Plan were
made. This distributed the revised plan for all assisted housing
programs.

4, Results of Reviews

AHFC’s Internal Audit Department has audited two Public Housing Division
sites. These audits include reviews of AHFC policies and procedures and
compliance with same. In addition to this, as part of AHFC’s annual financial
statement, the Anchorage Public Housing Division underwent an external audit
with Mikunda Cottrell in which its policies and procedures were reviewed.
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5. On-going Monitoring of Applications/Waiting List, Admissions and
Occupancy, Transfer, Reasonable Accommodations, and Pet and Assistance
Animal Policies

Revisions to these policies are noted above in Section A.3.

6. VCA Compliance Requirements Completed During this Reporting
Period

Administrative Office Accessibility Plan - AHFC received approval in the
current Alaska legislative session (Spring 2010) to purchase its Administrative
Office headquarters building at 4300 Boniface Parkway, Anchorage.
Negotiations are currently underway. Once the purchase is concluded, AHFC
will move forward with its Accessibility Plan and required modifications.

Form letters to respond to Reasonable Accommodation requests - AHFC has
drafted a set of forms to use. It is anticipated that these will be in use on
September 1, 2010.

B. Agency-Directed Evaluations

This is a listing of activities AHFC staff participated in during the FY2010 plan
year. Each of these activities involved sharing Moving to Work strategies with
staff, community partners, and the public.

e October 2009 - Housing Operations Workshop - Moving to Work Plan
session with AHFC staff. Discussed activities, pros and cons, timelines.

e October 15, 2009 - Anchorage Mayor’s Homeless Leadership Team -
initial meeting to develop strategies to deal with the number of homeless
individuals and homeless deaths in Anchorage.

e November 13, 2009 - Governor’s Alaska Council on the Homeless -
updates on Moving to Work as it pertains to housing for the homeless.

e November 20, 2009 - McKinnell House Shelter meeting with senior staff
concerning preferences and transitional housing.

e December 1, 2009 - Resident Advisory Board Meeting - initial meeting
with new resident advisory board members to discuss MTW plan and
responsibilities.

e January 20, 2010 - Resident Advisory Board Meeting - teleconference to
discuss proposed MTW initiatives and MTW plan.
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e February 11, 2010 - State of Alaska Department of Health and Social
Services, Division of Behavioral Health - How our MTW plan will address
disability issues and homeless issues. Resulted in subsequent
memorandum for HUD application for non-elderly disabled vouchers to
work in partnership with the Bridge Home program.

e March 17-19, 2010 - Northwest Moving to Work Conference - two-day
workgroup sessions. Reviewed initiatives, good outcomes, bad outcomes,
future plans, and how other MTW agencies are progressing in their MTW
plans.

e April 13-14, 2010 - Statewide Maintenance training - discussed Moving to
Work plan and strategies as it affects maintenance staff and facilities.

e May 3-5, 2010 - Consultant contract to evaluate operations of the
Fairbanks office.

e May 6, 2010 - Justin Fazzarri/HUD Site Visit - along with consultant Ron
Atkielski, reviewed MTW annual plan and proposed plan, suggested
amendments to current MTW agreement, and discussed long-term
strategy.

e May 20, 2010 - CHIL (Community Helpers with Independent Living)
Anchorage Senior Center - Community-based meeting discussed how we
operate, what MTW is, how it impacts their program objectives.

e May 27, 2010 - Governor’s Alaska Council on the Homeless - updates on
Moving to Work as it pertains to housing for the homeless.

e June 2-4, 2010 - Moving to Work Conference in Washington DC.
Discussed ongoing activities and proposed 2011 activities.

e August 4, 2010 - Fairbanks Resident Council for Golden Towers and
Southall. Discussed operation, Moving to Work, and safety concerns.

AHFC has scheduled HUD Asset Management training for October 2010. Will
report on results in next report.
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C. Performance and Evaluation Report for Capital Fund Activities

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB Approval No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name Grant Type and Number

ALASKA HOUSING FINANCE CORPORATION Date of CFFP:

Capital Fund Program Grant No: AKO6P001501-05

Replacement Housing Factor Grant No:

FFY of Grant:
FFY of Grant Approval:

2005
2005

Type of Grant
l:l Original Annual Statement
|:| Performance and Evaluation Report for Period Ending:

l:l Reserve for Disasters/Emergencies

\:l Revised Annual Statement (revision no: )
Final Performance and Evaluation Report - 12/31/2009

Line |Summary by Development Account Total Estimated Cost Total Actual Cost*

. Original Revised? Obligated Expended
1 Total Non-CFP Funds

7 2 1406 Operations (may not exceed 20% of line 20)° $263,681.00 $263,681.00 $263,681.00 $263,681.00
" 3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
Ty 1410 Administration (may not exceed 10% of line 20) $266,039.69 $266,039.69 $266,039.69 $266,039.69
" 5 1411 Audt $0.00 $0.00 $0.00 $0.00
" 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
i 1430 Fees and Costs $71,131.45 $71,131.45 $71,131.45 $71,131.45
" 8 | 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
7 9 1450 _Site Improvement $497,378.03 $497,378.03 $497,378.03 $497,378.03
" 10 [ 1460 Dwelling Structures $1,021,266.04 $1,021,266.04 $1,021,266.04 $1,021,266.04
T 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1 1470 Non-dwelling Structures $588,994.27 $588,994.27 $588,994.27 $588,994.27
T 13 1475 Non-dwelling Equipment $85,118.70 $85,118.70 $85,118.70 $85,118.70
" 14 [ 1485 Demoliion $0.00 $0.00 $0.00 $0.00
" 15 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
7 16 1495.1 Relocation Costs $8,675.82 $8,675.82 $8,675.82 $8,675.82
T 17 1499 Development Activities” $0.00 $0.00 $0.00 $0.00

18a | 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00

18b | 9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00

of Direct Payment
" 10 1502 _Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
7 20 Amount of Annual Grant: (sum of lines 2-19) $2,802,285.00 $2,802,285.00 $2,802,285.00 $2,802,285.00
" 21| Amountofline 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
T 2 Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
" 23 | Amountof line 20 Related to Security - Soft Costs $0.00 $0.00 $0.00 $0.00
" 24| Amount of line 20 Related to Security — Hard Costs $0.00 $0.00 $0.00 $0.00
T 25 Amount of line 20 Related to Energy Conservation Measures $60,343.61 $60,343.61 $60,343.61 $60,343.61
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report
2 Tobe completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here. form HUD-50075.1 (4/2008)|
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AKO06P001501-05 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2005
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised* Funds Funds
Ohliga\ted2 E><pended2
OPERATIONS
HA-Wide 1. FSS Case Management; service coordination 1406 HA Wide $152,935.00 $152,935.00 $152,935.00 | $152,935.00 |Funds expended
Operations  |program
2. Resident Job Skills Training Program-Gateway 1406 HA Wide $20,000.00 $20,000.00 $20,000.00 $20,000.00 |Funds expended
3. Develop and support tutorial/after-school 1406 HA Wide $20,000.00 $20,000.00 $20,000.00 $20,000.00 |Funds expended
program partnership with community-based
organizations
4. Supportive services which assist residents in 1406 HA Wide $13,000.00 $13,000.00 $13,000.00 $13,000.00 |Funds expended
financial management, job searching, life skills,
and child development
5. Provide literature to residents explaining AHFC 1406 HA Wide $0.00 $0.00 $0.00 $0.00 |Funds expended
policies and lease requirements; quarterly
newsletter to residents
6. Security services at low rent developments, 1406 HA Wide $0.00 $0.00 $0.00 $0.00
security-related training for residents, and
enhancements to building security
7. PHA-wide staff training in areas of management, 1406 HA Wide $10,000.00 $10,000.00 $10,000.00 $10,000.00 |Funds expended
budgeting, personnel law, accounting, finance,
and information systems
8. Train construction staff to develop skills and 1406 HA Wide $0.00 $0.00 $0.00 $0.00
obtain/maintain certifications related to housing
modernization (low rent portion) and construction-
related issues
9. Train maintenance staff to develop skills and 1406 HA Wide $0.00 $0.00 $0.00 $0.00 [Funds expended
obtain/maintain certifications necessary to maintain
AHFC properties
10. Train housing operations staff to develop skills 1406 HA Wide $30,446.00 $30,446.00 $30,446.00 $30,446.00 [Funds expended
and obtain/maintain certifications necessary to
manage AHFC properties
11. Resident Services staff training and travel 1406 HA Wide $0.00 $0.00 $0.00 $0.00 [Funds expended
related to support the FSS Program, Service
Coordination, and other resident programs
12. MIS and area-wide network upgrades and IS 1406 HA Wide $17,300.00 $17,300.00 $17,300.00 $17,300.00 |Funds expended
staff training
TOTAL OPERATIONS Total 1406 $263,681.00 $263,681.00 $263,681.00 | $263,681.00
HA-Wide
Mgmt. MANAGEMENT IMPROVEMENTS 1408 HA Wide $0.00 $0.00 $0.00 $0.00
Improvmts
TOTAL MANAGEMENT IMPROVEMENTS Total 1408 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226|
Expires 4/30/2011]
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AKO06P001501-05 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2005
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated® Expended®
ADMINISTRATIVE COSTS
HA-Wide 1. Nontechnical salaries 1410.01 $101,550.00 $101,550.00 $101,550.00 | $101,550.00 |Funds expended
Admin 2. Technical salaries 1410.02 $62,500.00 $62,500.00 $62,500.00 $62,500.00 |Funds expended
3. Inspector salary and benefits - Williwa 1410.02 $0.00 $0.00 $0.00 $0.00
4. Employee benefits contributions 1410.09 $99,805.00 $99,805.00 $99,805.00 $99,805.00 |Funds expended
5. Administrative travel r 1410.10 $1,567.17 $1,567.17 $1,567.17 $1,567.17 |Funds expended
6. Telecommunications 1410.16 $0.00 $0.00 $0.00 $0.00
7. Sundry admin (CFR prep and advertising) 1410.19 $617.52 $617.52 $617.52 $617.52 [Funds expended
TOTAL ADMINISTRATIVE COSTS Total 1410 $266,039.69 $266,039.69 $266,039.69 | $266,039.69
FEES & COSTS
HA-Wide 1. A&E fees for Central Terrace/Fairmount and 1430.01 $6,090.00 $6,090.00 $6,090.00 $6,090.00 |Funds expended
Beringvue
Fees and 2. Energy audits for Bethel Heights, Loussac Manor, 1430.02 $60,343.61 $60,343.61 $60,343.61 $60,343.61 |Funds expended
Costs Valdez Arms, Birch Park | & II, Schoenbar Park
Spruce Park, and Williwa Manor | & 1
3. Sundry planning 1430.19 $4,539.07 $4,539.07 $4,539.07 $4,539.07 |Funds expended
4. Inspector salary and benefits - Williwa $158.77 $158.77 $158.77 $158.77 |Funds expended
TOTAL FEES & COSTS Total 1430 $71,131.45 $71,131.45 $71,131.45 $71,131.45
PHYSICAL IMPROVEMENTS
AK001060 Build a maintenance shop and renovate office 1470 1 bldg. $325,566.90 $325,566.90 $325,566.90 | $325,566.90 [Complete
Beringvue,  |Electrical upgrades 1460 100% $0.00 $0.00 $0.00 $0.00
Nome Replace HRV 1460 100% $0.00 $0.00 $0.00 $0.00
AMP 260 Site work for shop & office 1450 1 bldg. $262,000.00 $262,000.00 $262,000.00 | $262,000.00 |Complete
TOTAL BERINGVUE $587,566.90 $587,566.90 $587,566.90 | $587,566.90
AK001042  |Dwelling construction - interior/exterior renovations 1460 $577,566.44 $577,566.44 $577,566.44 | $577,566.44 |Complete
Central Terrace
AMP 271/274
TOTAL CENTRAL TERRACE $577,566.44 $577,566.44 $577,566.44 | $577,566.44
AK001011 Dwelling construction - interior/exterior renovations 1460 1 bldg. $196,927.20 $196,927.20 $196,927.20 | $196,927.20 |Complete
Fairmount
AMP 273
TOTAL FAIRMOUNT $196,927.20 $196,927.20 $196,927.20 | $196,927.20
1. Non-dwelling construction - community room 1470 $15,513.50 $15,513.50 $15,513.50 $15,513.50 (Moved from 501-06 through fungibility
Loussac Manor  [renovations Complete
Anchorage (271)
TOTAL LOUSSAC MANOR $15,513.50 $15,513.50 $15,513.50 $15,513.50
Alaska Housing Finance Corporation Page 43

Annual MTW Report - Revised

09/30/2010




Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development!
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AKO06P001501-05 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2005
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated2 Expended2
AKO001050 |Replace decks 1460 100% $161,004.45 $161,004.45 $161,004.45| $161,004.45 |Complete
New Willows,
Anchorage
IAMP 271/273/274
TOTAL NEW WILLOWS $161,004.45 $161,004.45 $161,004.45 | $161,004.45
AK001044 |1. Site improvements 1450 100% $235,378.03 $235,378.03 $235,378.03 | $235,378.03 |Complete
Williwa Manor, [2. Dwelling construction - major inerior/exterior
Wasilla renovations 1460 100% $85,767.95 $85,767.95 $85,767.95 $85,767.95 |Complete
AMP 244 3. Non-dwelling construction - community room 1470 100% $247,913.87 $247,913.87 $247,913.87 | $247,913.87 |Complete
renovations
TOTAL WILLIWA MANOR $569,059.85 $569,059.85 $569,059.85 | $569,059.85
AK001057
Bethel Heights |Build maintenance/supply shop 1470 $0.00 $0.00 $0.00 $0.00 |Moved to 501-07 through fungibility
Bethel
AMP 257
TOTAL BETHEL HEIGHTS $0.00 $0.00 $0.00 $0.00
TOTAL PHYSICAL IMPROVEMENTS $2,107,638.34 $2,107,638.34 | $2,107,638.34 |$2,107,638.34
NONDWELLING EQUIPMENT
1. Computer hardware upgrades 1475 $0.00 $0.00 $0.00 $0.00
AMP 244 2. Williwa Manor community room furniture 1475 $8,799.70 $8,799.70 $8,799.70 $8,799.70 |Complete
AMP 273 3. Vehicle - PHD 1475 $19,495.00 $19,495.00 $19,495.00 $19,495.00 |Complete
AMP 263 4. Vehicle - PHD 1475 $29,974.00 $29,974.00 $29,974.00 $29,974.00 [Complete
AMP 216 5. Vehicle - PHD 1475 $26,850.00 $26,850.00 $26,850.00 $26,850.00 |Complete
TOTAL NONDWELLING EQUIPMENT Total 1475 $85,118.70 $85,118.70 $85,118.70 $85,118.70
RELOCATION COSTS
1. Relocation costs for Williwa Manor 1495.1 $8.675.82 $8.675.82 $8.675.82 $8.675.82 [Complete
2. Relocation costs for Central Terrace & Fairmount 1495.1 $0.00 $0.00 $0.00 $0.00
3. Property manaaers' salarv for Williwa Manor 14955 $0.00 $0.00 $0.00 $0.00
relocation work
4. Property manaaers' salarv for Central Terrace & 14955 $0.00 $0.00 $0.00 $0.00
Fairmount relocation work
TOTAL RELOCATION COSTS Total 1495 $8,675.82 $8,675.82 $8,675.82 $8,675.82
Contingency 1502 $0.00 $0.00 $0.00 $0.00
TOTAL CONTINGENCY Total 1502 $0.00 $0.00 $0.00 $0.00
TOTAL FFY 2005 COSTS $2,802,285.00 $2,802,285.00 | $2,802,285.00 | $2,802,285.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2006
Capital Fund Program Grant No: AKO6P001501-06 Replacement Housing Factor Grant No: FFY of Grant Approval: 2006
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:
Type of Grant
I:] Original Annual Statement |:] Reserve for Disasters/Emergencies I:] Revised Annual Statement (revision no: )
D Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report 06/30/2010
Line |Summary by Development Account Total Estimated Cost Total Actual Cost*
. Original Revised? Obligated Expended
1 Total Non-CFP Funds
" 2 [ 1406 Operations (may not exceed 20% of line 20)° $36,623.20 $36,623.20 $36,623.20 $36,623.20
" 3 [ 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
" 4 [ 1410 Administration (may not exceed 10% of line 20) $1,308.08 $1,308.08 $1,308.08 $1,308.08
"5 (1411 Audit $0.00 $0.00 $0.00 $0.00
" 6 [ 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
" 7 [ 1430 Feesand Costs $61,019.05 $61,019.05 $61,019.05 $61,019.05
"8 [ 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
" 9 [ 1450 Site mprovement $0.00 $0.00 $0.00 $0.00
" 10 | 1460 Dwelling Structures $108,476.34 $108,476.34 $108,476.34 $108,476.34
" 11 | 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
" 12 [ 1470 Non-dwelling Structures $2,424.76 $2,424.76 $2,424.76 $2,424.76
" 13 [ 1475 Non-dweling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 1485 Demolition $0.00 $0.00 $0.00 $0.00
7 15 | 1492 Moving to Work Demonstration $2,250,382.57 $2,250,382.57 $2,250,382.57 $2,250,382.57
" 16 | 14951 Relocation Costs $0.00 $0.00 $0.00 $0.00
" 17 [ 1499 Development Activities” $0.00 $0.00 $0.00 $0.00
18a | 1501 Collateralization or Debt Senvice paid by the PHA $0.00 $0.00 $0.00 $0.00
18b | 9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00
of Direct Payment
" 10 [ 1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
7 20 | Amount of Annual Grant: (sum of lines 2-19) $2,460,234.00 $2,460,234.00 $2,460,234.00 $2,460,234.00
" 21 | Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
" 22 | Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
" 23 | Amount of line 20 Related to Security - Soft Costs $0.00 $0.00 $0.00 $0.00
" 24 | Amount of line 20 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
" 25 | Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
Signature of Executive Director Date Signature of Public Housing Director Date
! Tobe completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHASs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AK06P001501-06 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2006
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised" Funds Funds
Obligated2 E><pended2
OPERATIONS
HA-Wide 1. FSS Case Management; service coordination 1406 HA Wide $7,268.59 $7,268.59 $7,268.59 $7,268.59 |Moved to MTW line
Operations  |program Work complete
2. Resident Job Skills Training Program-Gateway 1406 HA Wide $0.00 $0.00 $0.00 $0.00
3. Service Coordination Program - Juneau 1406 HA Wide $6,853.75 $6,853.75 $6,853.75 $6,853.75 |Moved to MTW line
4. Supportive services which assist residents in 1406 HA Wide $0.00 $0.00 $0.00 $0.00
financial management, job searching, life skills,
and child development: plus after-school programs
in partnership w/community organizations.
5. Provide literature to residents explaining AHFC 1406 HA Wide $0.00 $0.00 $0.00 $0.00
policies and programs
6. Security improvements (including door entry 1406 HA Wide $0.00 $0.00 $0.00 $0.00
software upgrades) at senior public housing
developments
7. PHA-wide staff training in areas of management, 1406 HA Wide $4,924.46 $4,924.46 $4,924.46 $4,924.46 |Moved to MTW line
budgeting, personnel law, accounting, finance, Work complete
and information systems
8. Train construction staff to develop skills and 1406 HA Wide $0.00 $0.00 $0.00 $0.00
obtain/maintain certifications related to housing
modernization (low rent portion) and construction-
related issues
9. Train maintenance staff to develop skills and 1406 HA Wide $0.00 $0.00 $0.00 $0.00
obtain/maintain certifications necessary to maintain
AHFC properties
10. Train housing operations staff to develop skills 1406 HA Wide $0.00 $0.00 $0.00 $0.00
and obtain/maintain certifications necessary to
manage AHFC properties
11. Resident Services staff training and travel 1406 HA Wide $0.00 $0.00 $0.00 $0.00
related to support the FSS Program, Service
Coordination, and other resident programs
12. MIS and PHD area-wide network modifications 1406 HA Wide $17,576.40 $17,576.40 $17,576.40 $17,576.40 |Moved to MTW line
to maintain communications, operations, and disaster Work complete
recovery, includes public housing site visits by IS staff;
and |S staff training.
TOTAL OPERATIONS Total 1406 $36,623.20 $36,623.20 $36,623.20 $36,623.20
HA-Wide
Mgmt. MANAGEMENT IMPROVEMENTS 1408 HA Wide $0.00 $0.00 $0.00 $0.00
Improvements
TOTAL MANAGEMENT IMPROVEMENTS Total 1408 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AK06P001501-06 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2006
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised* Funds Funds
Obligated2 Expended2
ADMINISTRATIVE COSTS
HA-Wide 1. Management Fees 1410.01 $1,308.08 $1,308.08 $1,308.08 $1,308.08 |Moved to MTW line
Admin ] Work complete
TOTAL ADMINISTRATIVE COSTS Total 1410 $1,308.08 $1,308.08 $1,308.08 $1,308.08
AMP # FEES & COSTS
271 1. A&E fees for Loussac Manor 1430.01 $60,737.10 $60,737.10 $60,737.10 $60,737.10 |Moved to MTW line
277/271/273/1274 |2. Energy audits for Cedar Park Annex, Central Terrac{ 1430.02 $0.00 $0.00 $0.00 $0.00 [Work complete
275/280 Fairmount, Geneva Woods, Golden Ages
and Swan Lake Terrace
3. Sundry planning 1430.19 $281.95 $281.95 $281.95 $281.95 |[Moved to MTW line
271 4. Inspector salary and benefits - Loussac 1430.07 $0.00 $0.00 $0.00 $0.00 [Work complete
TOTAL FEES & COSTS Total 1430 $61,019.05 $61,019.05 $61,019.05 $61,019.05
AMP# 271 PHYSICAL IMPROVEMENTS
AK001006 |1.Dwelling construction - interior/exterior renovations 1460 1 bldg. $30,535.96 $30,535.96 $30,535.96 $30,535.96 |Moved to MTW line
Loussac Manor |2.Non-dwelling - Community Center ventilation 1470 $2,424.76 $2,424.76 $2,424.76 $2,424.76 |Moved to MTW line
Anchorage Work complete
TOTAL LOUSSAC MANOR $32,960.72 $32,960.72 $32,960.72 $32,960.72
AMP# 271/273/274
AK001050 |Dwelling construction - interior/exterior renovations 1460 1 bldg. $77,940.38 $77,940.38 $77,940.38 $77,940.38 |Moved to MTW line
New Willows Work complete
Anchorage
TOTAL NEW WILLOWS $77,940.38 $77,940.38 $77,940.38 $77,940.38
AMP# 275
AKO001051  |Non-dwelling - Boiler replacement 1470 100% $0.00 $0.00 $0.00 $0.00
Birch Park |
Fairbanks
TOTAL BIRCH PARK | $0.00 $0.00 $0.00 $0.00
TOTAL PHYSICAL IMPROVEMENTS $110,901.10 $110,901.10 $110,901.10 [ $110,901.10
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Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development|
Office of Public and Indian Housing
OMB Approval No. 2577-0226

Expires 4/30/2011

Part |l: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

AKO06P001501-06

CFFP (Yes/No): No

Federal FY of Grant:

ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2006
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Oint;]ated2 Expended2
NONDWELLING EQUIPMENT

AMP# 273 1. Vehicle to improve PHD maintenance operations 1475 $0.00 $0.00 $0.00 $0.00
2. Computer hardware uparades to service Public 1475 $0.00 $0.00 $0.00 $0.00
Housing program (PCs, printers, disaster recovery devices,etc.)
TOTAL NONDWELLING EQUIPMENT Total 1475 $0.00 $0.00 $0.00 $0.00
Moving to Work 1492 $2.250.382.57 $2.250.382.57 $2.250.382.57 $2.250.382.57 |Work complete
TOTAL MOVING TO WORK Total 1492 $2,250,382.57 $2,250,382.57 $2,250,382.57 $2,250,382.57

RELOCATION COSTS

AMP# 271 1. Relocation costs for Loussac Manor 1495.1 $0.00 $0.00 $0.00 $0.00

AMP# 271 3. Propertv manaaers' salarv for Loussac Manor 14955 $0.00 $0.00 $0.00 $0.00
relocation work
TOTAL RELOCATION COSTS Total 1495 $0.00 $0.00 $0.00 $0.00
Contingency 1502 $0.00 $0.00 $0.00 $0.00
TOTAL CONTINGENCY Total 1502 $0.00 $0.00 $0.00 $0.00
TOTAL FFY 2006 COSTS $2,460,234.00 $2,460,234.00 $2,460,234.00 $2,460,234.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001502-06 FFY 2006
I:l Original Annual Statement I:l Reserve for Disasters/Emergencies I:l Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
, Original Revised Obligated Expended
1 Total Non-CFP Funds
e 1406 Operations $0.00 $0.00 $0.00 $0.00
T3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration $0.00 $0.00 $0.00 $0.00
" s 1411 Audit $0.00 $0.00 $0.00 $0.00
T 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
T g 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
"9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
" 10 [ 1460 Dweliing Structures $0.00 $0.00 $0.00 $0.00
gt 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
" 13 [ 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 145 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $3,719.00 $3,719.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $3,719.00 $3,719.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALASKA HOUSING FINANCE CORPORATION

Grant Type and Number
Capital Fund Program Grant No.
Replacement Housing Factor Grant No:

AKO06R001502-06

Federal FY of Grant:

FFY 2006

Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
AMP# 271/274 PHYSICAL IMPROVEMENTS
AK001042 |Demolition and replacement of units 1499 3 units $3,719.00 $3,719.00 $0.00 $0.00 |(In progress
Central Terrace,
Anchorage
TOTAL CENTRAL TERRACE Total 1499 $3,719.00 $3,719.00 $0.00 $0.00
TOTAL FFY 2006 COSTS $3,719.00 $3,719.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001501-06 FFY 2006
I:l Original Annual Statement I:l Reserve for Disasters/Emergencies I:l Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
, Original Revised Obligated Expended
1 Total Non-CFP Funds
e 1406 Operations $0.00 $0.00 $0.00 $0.00
T3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration $0.00 $0.00 $0.00 $0.00
" s 1411 Audit $0.00 $0.00 $0.00 $0.00
T 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
T g 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
"9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
" 10 [ 1460 Dweliing Structures $0.00 $0.00 $0.00 $0.00
gt 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
" 13 [ 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 145 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $176,769.00 $176,769.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $176,769.00 $176,769.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO6R001501-06| FFY 2006
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
AMP# 271/274 PHYSICAL IMPROVEMENTS
AK001042 |Demolition and replacement of units 1499 3 units $176,769.00 | $176,769.00 $0.00 $0.00 |In progress
Central Terrace,
Anchorage
TOTAL CENTRAL TERRACE Total 1499 $176,769.00 | $176,769.00 $0.00 $0.00
TOTAL FFY 2006 COSTS $176,769.00 | $176,769.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development|
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2007
Capital Fund Program Grant No: AKO6P001501-07 Replacement Housing Factor Grant No: FFY of Grant Approval: 2007
ALASKA HOUSING FINANCE CORPORATION Date of CFFP:
Type of Grant
|:| Original Annual Statement I:] Reserve for Disasters/Emergencies E] Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 D Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost*
. Original Revised? Obligated Expended
1 Total Non-CFP Funds
T 1406  Operations (may not exceed 20% of line 20)* $70,000.00 $70,000.00 $70,000.00 $70,000.00
" 3 [ 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
" 4 [1410  Administation (may not exceed 10% of line 20) $2,687.39 $2,687.39 $2,687.39 $2,687.39
" 5 [ 1411 Audit $0.00 $0.00 $0.00 $0.00
" 6 | 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $55,704.65 $55,704.65 $55,704.65 $55,704.65
"8 [ 1440 _Ssite Acquisition $0.00 $0.00 $0.00 $0.00
" 9 1450 _ Site Improvement $58,588.44 $58,588.44 $58,588.44 $58,588.44
" 10 | 1460 Dwelling Structures $617,021.21 $617,021.21 $617,021.21 $617,021.21
" 11 [ 1465.1 Dweling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
" 12 [1470 Non-dwelling Structures $1,690.25 $1,690.25 $1,690.25 $1,690.25
" 13 (1415 Non-dwelling Equipment $0.00 $0.00 $0.00 $0.00
" 14 | 1485 Demolition $0.00 $0.00 $0.00 $0.00
7 15 | 1492  Moving to Work Demonstration $1,814,392.28 $1,814,392.28 $1,814,392.28 $390,064.07
" 16 | 1495.1 Relocation Costs $2,985.78 $2,985.78 $2,985.78 $2,985.78
" 17 [ 1499 Development Activiies” $0.00 $0.00 $0.00 $0.00
18a | 1501 Collateralization or Debt Service paid by the PHA $0.00 $0.00 $0.00 $0.00
18b | 9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00
of Direct Payment
" 10 [ 1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
" 20 | Amount of Annual Grant: (sum of lines 2-19) $2,623,070.00 $2,623,070.00 $2,623,070.00 | $1,198,741.79
" 21 | Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
" 22| Amountof line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
" 23 | Amountof line 20 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
" 24 | Amountof line 20 Related to Security - Hard Costs $0.00 $0.00 $0.00 $0.00
" 25 | Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
Signature of Executive Director Date Signature of Public Housing Director Date
1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part |l: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AKO6P001501-07 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2007
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated2 E><pended2
AMP # OPERATIONS
247/271/273/274|1. Service Coordinator - Anchorage, Fairbanks, Juneau 1406 $39,608.02 $39,608.02 $39,608.02 $39,608.02 |Moved to MTW line
2751277
2. Resident Self Sufficiency - admin. & support 1406 $0.00 $0.00 $0.00 $0.00
271/273/277 |costs at Loussac Learning Lab (271); Gateway Learning
Center (273); and Juneau Resident Center (277)
247/271/273/274 |3. Site Staff Training - Program certifications, 1406 $30,391.98 $30,391.98 $30,391.98 $30,391.98 |Moved to MTW line
275/277/257/216 |policy & procedure training, emergency preparedness,
279/265/260/280 [computer/software training
263/244/213
271/275/213/247 |4. Resident Council support - administration 1406 $0.00 $0.00 $0.00 $0.00
TOTAL OPERATIONS Total 1406 $70,000.00 $70,000.00 $70,000.00 $70,000.00
MANAGEMENT IMPROVEMENTS 1408 $0.00 $0.00 $0.00 $0.00
TOTAL MANAGEMENT IMPROVEMENTS Total 1408 $0.00 $0.00 $0.00 $0.00
ADMINISTRATIVE COSTS
HA-Wide 1. Management Fees 1410.01 $2,687.39 $2,687.39 $2,687.39 $2,687.39 |Moved to MTW line
Admin
TOTAL ADMINISTRATIVE COSTS Total 1410 $2,687.39 $2,687.39 $2,687.39 $2,687.39
FEES & COSTS
257/271/273/274 |1. A&E fees for Bethel Hts., CT, Loussac Manor 1430.01 $51,649.15 $51,649.15 $51,649.15 $51,649.15 |Moved to MTW line
New Willows
271/273/274  |2. Inspector salary and benefits - Loussac, NW, CT 1430.07 $0.00 $0.00 $0.00 $0.00
3. Sundry planning 1430.19 $4,055.50 $4,055.50 $4,055.50 $4,055.50 |Moved to MTW line
TOTAL FEES & COSTS Total 1430 $55,704.65 $55,704.65 $55,704.65 $55,704.65
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: AKO06P001501-07 CFFP (Yes/No): No
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2007
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated? Expended?
PHYSICAL IMPROVEMENTS
AK001057 1.Non-dwelling - Community Building 1470 1 bldg. $1,690.25 $1,690.25 $1,690.25 $1,690.25 [Moved to MTW line
Bethel Heights |2. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00
Bethel (257)
TOTAL BETHEL HEIGHTS $1,690.25 $1,690.25 $1,690.25 $1,690.25
1. Dwelling construction - interior/exterior renovations 1460 3 bidg. $617,021.21 $617,021.21 $617,021.21 $617,021.21 |Fungibility from FFY09
Fairmount or replacement Work complete
Anchorage (273) |2. Site improvements 1450 $46,800.00 $46,800.00 $46,800.00 $46,800.00 [Fungibility from FFY09
TOTAL FAIRMOUNT $663,821.21 $663,821.21 $663,821.21 $663,821.21
AK001050  |1. Dwelling construction - interior/exterior renovations | 1460 1 bldg. $0.00 $0.00 $0.00 $0.00
New Willows or replacement
Anchorage (271/273/2742. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00
TOTAL NEW WILLOWS $0.00 $0.00 $0.00 $0.00
AK001006 |1. Dwelling construction - interior/exterior renovations 1460 1 bldg. $0.00 $0.00 $0.00 $0.00
Loussac Manor | or replacement
Anchorage (271) |2. Site improvements 1450 100% $1,708.00 $1,708.00 $1,708.00 $1,708.00 |Moved to MTW line
TOTAL LOUSSAC MANOR $1,708.00 $1,708.00 $1,708.00 $1,708.00
AK001042 [1. Dwelling construction - interior/exterior renovations 1460 1 bldg. $0.00 $0.00 $0.00 $0.00
Central Terrace | or replacement
Anchorage (271/274) |2. Site improvements 1450 100% $10,080.44 $10,080.44 $10,080.44 $10,080.44 |Moved to MTW line
TOTAL CENTRAL TERRACE $10,080.44 $10,080.44 $10,080.44 $10,080.44
TOTAL PHYSICAL IMPROVEMENTS $677,299.90 $677,299.90 $677,299.90 $677,299.90
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Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant No:

AKO06P001501-07 CFFP (Yes/No): No

Federal FY of Grant:

ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: 2007
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated2 Expended2
AMP # NONDWELLING EQUIPMENT
r 273 1. Vehicles to improve PHD maintenance operations 1475 $0.00 $0.00 $0.00 $0.00
2. Computer hardware uparades to service Public 1475 $0.00 $0.00 $0.00 $0.00
Housina proiects (PCs. printers. servers/routers.
and automated physical inspection devices)
TOTAL NONDWELLING EQUIPMENT Total 1475 $0.00 $0.00 $0.00 $0.00
RELOCATION COSTS
271/273/274 |1. Relocation costs for Loussac Manor (271), 1495.1 $363.75 $363.75 $363.75 $363.75 |Moved to MTW line
Central Terrace (271) and New Willows (274)
271/273/274 |3, Propertv managers' salary for Loussac Manor. 1495.5 $2.622.03 $2.622.03 $2.622.03 $2.622.03 |Moved to MTW line
Central Terrace. and New Willows relocation work
TOTAL RELOCATION COSTS Total 1495 $2,985.78 $2,985.78 $2,985.78 $2,985.78
HA-WIDE Moving to Work 1492 $1,814,392.28 $1,814,392.28 $1,814,392.28 $390,064.07 |On-going
TOTAL MOVING TO WORK Total 1495 $1,814,392.28 $1,814,392.28 $1,814,392.28 $390,064.07
Contingency 1502 $0.00 $0.00 $0.00 $0.00
TOTAL CONTINGENCY Total 1502 $0.00 $0.00 $0.00 $0.00
TOTAL FFY 2007 COSTS $2,623,070.00 $2,623,070.00 $2,623,070.00 $1,198,741.79
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001502-07 FFY 2007
I:l Original Annual Statement |:| Reserve for Disasters’/Emergencies I:l Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
, Original Revised Obligated Expended
1 Total Non-CFP Funds
i 1406 Operations $0.00 $0.00 $0.00 $0.00
T3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration $0.00 $0.00 $0.00 $0.00
" s 1411 Audit $0.00 $0.00 $0.00 $0.00
T 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
T g 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
"9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
" 10 [ 1460 Dweliing Structures $0.00 $0.00 $0.00 $0.00
gt 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
" 13 [ 1415 Nondweling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 145 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $4,319.00 $4,319.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $4,319.00 $4,319.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

ALASKA HOUSING FINANCE CORPORATION

Grant Type and Number
Capital Fund Program Grant No.

Federal FY of Grant:

Annual MTW Report - Revised

Replacement Housing Factor Grant No: AKO06R001502-07 FFY 2007
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
PHYSICAL IMPROVEMENTS
AKO001042  |Demolition and replacement of units 1499 3 units $4,319.00 $4,319.00 $0.00 $0.00 |In progress
Central Terrace,
IAnchorage (271/274)
TOTAL CENTRAL TERRACE Total 1499 $4,319.00 $4,319.00 $0.00 $0.00
TOTAL FFY 2007 COSTS $4,319.00 $4,319.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001501-07 FFY 2007
I:l Original Annual Statement |:| Reserve for Disasters’/Emergencies I:l Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
, Original Revised Obligated Expended
1 Total Non-CFP Funds
i 1406 Operations $0.00 $0.00 $0.00 $0.00
T3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration $0.00 $0.00 $0.00 $0.00
" s 1411 Audit $0.00 $0.00 $0.00 $0.00
T 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
T g 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
"9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
" 10 [ 1460 Dweliing Structures $0.00 $0.00 $0.00 $0.00
gt 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
" 13 [ 1415 Nondweling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 145 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $155,875.00 $155,875.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $155,875.00 $155,875.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001501-07 FFY 2007
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
PHYSICAL IMPROVEMENTS
AK001042 |Demolition and replacement of units 1499 3 units $155,875.00 | $155,875.00 $0.00 $0.00 |In progress
Central Terrace,
IAnchorage (271/274
TOTAL CENTRAL TERRACE Total 1499 $155,875.00 [ $155,875.00 $0.00 $0.00
TOTAL FFY 2007 COSTS $155,875.00 | $155,875.00 $0.00 $0.00
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Capital Fund Financing Program

Annual Statement /Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

ALASKA HOUSING FINANCE CORPORATION

Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No: AKO6P001501-08

Replacement Housing Factor Grant No:

FFY of Grant:
FFY of Grant Approval:

2008

2008

Type of Grant
|:| Original Annual Statement

I:] Reserve for Disasters/Emergencies

Performance and Evaluation Report for Period Ending: 06/30/2010

:] Revised Annual Statement (revision no: )
I:l Final Performance and Evaluation Report

Line |Summary by Development Account Total Estimated Cost Total Actual Cost*
. Original Revised? Obligated Expended
1 Total Non-CFP Funds
T 1406 Operations (may not exceed 20% of line 20)° $182,500.00 $182,500.00 $182,500.00 $182,500.00
T 3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration (may not exceed 10% of line 20) $1,287.65 $1,287.65 $1,287.65 $1,287.65
" 5 [1a11 Audit $0.00 $0.00 $0.00 $0.00
" 6 [ 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
" 7 [1430 FeesandCosts $0.00 $0.00 $0.00 $0.00
" 8 [ 1440 site Acquisition $0.00 $0.00 $0.00 $0.00
7 9 1450 _Site Improvement $15,000.00 $15,000.00 $15,000.00 $15,000.00
" 10 | 1460 Dwelling Structures $327,215.83 $327,215.83 $327,215.83 $327,215.83
" 11 | 1465.1 Dweling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
" 12 [ 1470 Nondweling Structures $0.00 $0.00 $0.00 $0.00
" 13 (1415 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1492 Moving to Work Demonstration $2,033,286.52 $2,033,286.52 $2,033,286.52 $877,849.28
16 | 1495.1Relocation Cost $0.00 $0.00 $0.00 $0.00
17 | 1499 Development Activities* $0.00 $0.00 $0.00 $0.00
18a | 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
18b | 9000 Collateralization or Debt Service paid Via System $0.00 $0.00 $0.00 $0.00
of Direct Payment
19 | 1502 Contingency (may not exceed 8% of line 20) $0.00 $0.00 $0.00 $0.00
20 Amount of Annual Grant: (sum of lines 2-19) $2,559,290.00 $2,559,290.00 $2,559,290.00 $1,403,852.76
21 | Amount of line 20 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
22 | Amount of line 20 Related to Section 504 Activities $0.00 $0.00 $0.00 $0.00
23 | Amount of line 20 Related to Security - Soft Costs $0.00 $0.00 $0.00 $0.00
24 | Amount of line 20 Related to Security — Hard Costs $0.00 $0.00 $0.00 $0.00
25 | Amount of line 20 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
Signature of Executive Director Date Signature of Public Housing Director Date
1 To be completed for the Performance and Evaluation Report
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here. form HUD-50075.1 (4/2008)
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development|
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226|

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-08 CFFP (Yes/No): No FFY 2008
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated® Expended?
OPERATIONS
HA Wide
Operations  |Operations 1406 HA Wide $182,500.00 $182,500.00 $182,500.00 $182,500.00 |Completed
TOTAL OPERATIONS Total 1406 $182,500.00 $182,500.00 $182,500.00 $182,500.00
HA Wide MANAGEMENT IMPROVEMENTS 1408 $0.00 $0.00 $0.00 $0.00
Mgmt.
TOTAL MANAGEMENT IMPROVEMENTS Total 1408 $0.00 $0.00 $0.00 $0.00

ADMINISTRATIVE COSTS

HA Wide
Admin. Management Fees 1410.01 $1,287.65 $1,287.65 $1,287.65 $1,287.65 |Moved to MTW line
TOTAL ADMINISTRATIVE COSTS Total 1410 $1,287.65 $1,287.65 $1,287.65 $1,287.65
AMP # FEES & COSTS
257/275 1. A&E fees for Bethel Hts., Birch Park | & I1 1 143001 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
260/277/216/273 |2. Energy audits: Beringvue, Cedar Park, Eyak Manor, 1430.02 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Park View Manor, Riverbend
257 3. Inspector salary & benefits -Bethel Hts. 1430.07 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
HA Wide 4. Sundry planning 1430.19 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
TOTAL FEES & COSTS Total 1430 $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development|
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AKO06P001501-08 CFFP (Yes/No): No FFY 2008
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligat(-:'d2 E><pend(-:-d2
PHYSICAL IMPROVEMENTS
HA Wide Extraordinary Maintenance 1450 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
HA Wide Extraordinary Maintenance 1460 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
TOTAL HA-WIDE Extraordinary Maintenance $0.00 $0.00 $0.00 $0.00
AK001057 |1. Dwelling construction - interior/exterior renovations 1460 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Bethel Heights |2. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Bethel (257)
TOTAL BETHEL HEIGHTS $0.00 $0.00 $0.00 $0.00
AKO001051 |1. Dwelling construction - interior/exterior renovations 1460 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Birch Park | or replacement
AMP # 275 2. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
TOTAL BIRCH PARK | $0.00 $0.00 $0.00 $0.00
AK001055 |1. Dwelling construction - interior/exterior renovations 1460 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Birch Park I1 or replacement
AMP # 275 2. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00 [Moved to MTW line
TOTAL BIRCH PARK Il $0.00 $0.00 $0.00 $0.00
AK001006 |1. Dwelling construction - interior/exterior renovations 1460 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Loussac Manor | or replacement
Anchorage (271) _|2. Site improvements 1450 100% $0.00 $0.00 $0.00 $0.00 [Moved to MTW line
TOTAL LOUSSAC MANOR $0.00 $0.00 $0.00 $0.00
AK001009 1. Dwelling construction - interior/exterior renovations 1460 $327,215.83 $327,215.83 $327,215.83 $327,215.83 |Moved to MTW line
Schoenbar Park [2. Site improvements 1450 100% $15,000.00 $15,000.00 $15,000.00 $15,000.00 |Moved to MTW line
Ketchikan (279)
TOTAL SCHOENBAR PARK $342,215.83 $342,215.83 $342,215.83 $342,215.83
TOTAL PHYSICAL IMPROVEMENTS $342,215.83 $342,215.83 $342,215.83 $342,215.83
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Annual Statement /Performance and Evaluation Report U.S. Department of Housing and Urban Development|
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB Approval No. 2577-0226
Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
ALASKA HOUSING FINANCE CORPORATION Capital Fund Program Grant No: AK06P001501-08 CFFP (Yes/No): No FFY 2008
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised® Funds Funds
Obligated2 E><pended2
NONDWELLING EQUIPMENT
1. Vehicles to improve PHD maintenance operations 1475 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
HA-Wide 2. Computer hardware upgrades to service Public 1475 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
Housina proiects (PCs. printers. servers/routers.
and automated physical inspection devices)
TOTAL NONDWELLING EQUIPMENT Total 1475 $0.00 $0.00 $0.00 $0.00
Moving to Work 1492 $2.033.286.52 $2.033.286.52 $2.033.286.52 $877.849.28 |On-aoina
TOTAL MOVING TO WORK Total 1492 $2,033,286.52 $2,033,286.52 $2,033,286.52 $877,849.28
AMP# RELOCATION COSTS
257 1. Relocation costs for Bethel Heights 1495.1 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
275 2. Relocation costs for Birch Park | & |1 1495.1 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
257 3. Property managers' salary for Bethel Heights 14955 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
relocation work
275 4. Property managers' salary for Birch Park | & I 1495.5 $0.00 $0.00 $0.00 $0.00 |Moved to MTW line
relocation work
TOTAL RELOCATION COSTS Total 1495 $0.00 $0.00 $0.00 $0.00
TOTAL CONTINGENCY Total 1502 $0.00 $0.00 $0.00 $0.00
TOTAL FFY 2008 COSTS $2,559,290.00 $2,559,290.00 $2,559,290.00 $1,403,852.76
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001501-08 FFY 2008
I:l Original Annual Statement |:| Reserve for Disasters’/Emergencies I:l Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2010 I:l Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
, Original Revised Obligated Expended
1 Total Non-CFP Funds
i 1406 Operations $0.00 $0.00 $0.00 $0.00
T3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
T 4 1410 Administration $0.00 $0.00 $0.00 $0.00
" s 1411 Audit $0.00 $0.00 $0.00 $0.00
T 6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
T 7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
T g 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
"9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
" 10 [ 1460 Dweliing Structures $0.00 $0.00 $0.00 $0.00
gt 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
T 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
" 13 [ 1415 Nondweling Equipment $0.00 $0.00 $0.00 $0.00
" 14 [ 145 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $53,245.00 $53,245.00 $0.00 $0.00
19 1501 Collateralization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2-20) $53,245.00 $53,245.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security -- Soft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of line 21 Related to Security -- Hard Costs $0.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement /Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1l: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No.
ALASKA HOUSING FINANCE CORPORATION Replacement Housing Factor Grant No: AKO06R001501-08 FFY 2008
Development Total Estimated Cost Total Actual Cost Status of Work
Number General Description of Major Work Development Quantity
Name/HA-Wide Categories Account Funds Funds
Activities Number Original Revised Obligated Expended
PHYSICAL IMPROVEMENTS
AK001042 Demolition and replacement of units 1499 $25,000.00 $25,000.00 $0.00 $0.00 |In progress
Central Terrace,
Anchorage (271/274)
AK001006 Demolition and replacement of units 1499 $28,245.00 $28,245.00 $0.00 $0.00 |In progress
Loussac Manor,
Anchorage (271)
TOTAL 1499 Total 1499 $53,245.00 $53,245.00 $0.00 $0.00
TOTAL FFY 2008 COSTS $53,245.00 $53,245.00 $0.00 $0.00
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D. Certification

Alaska Housing Finance Corporation (AHFC) certifies:

1. Atleast 75 percent of the families assisted by the Agency are
very low-income families;

. We continue to assist substantially the same total number of
eligible low-income families as would have been served had the
amounts not been combined;

. A comparable mix of families (by family size) are served, as
would have been provided had the amounts not been used
under the demonstration.
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