August 31, 2007

VIA FEDERAL EXPRESS

Ms. Dominique Blom

Deputy Assistant Secretary

Office of Public Housing Investments

U.S. Department of Housing and Urban Development
451 Seventh Street, S.W.

Room 4130

Washington, D.C. 20410-5000

RE: The Housing Authority of the City of Atlanta, Georgia (AHA)
FY2007 Moving to Work Annual Report

Dear Dominique:

Please find enclosed Atlanta Housing Authority’s (AHA) submission of its FY 2007 Moving to
Work Annual Report, pursuant to the requirements under AHA’s Moving To Work MTW)
Demonstration Agreement. The submission of this report marks the conclusion of our 4% year
under the MTW Demonstration Program. We continue to be proud of the progress we are making
towards the achievement of our vision of “Healthy Mixed-Income Communities”.

Consistent with the format used in our FY 2007 MTW Annual Plan, this report is organized along
AHA'’s four business lines: Real Estate Development and Acquisitions; Real Estate Management;
Housing Choice Administration; and Asset Management. AHA’s corporate infrastructure, financial
and reporting systems, information technology environment, and human resources activities are
captured as Corporate Support. Each business line and Corporate Support section presents an
overview of outcomes and successes during the fiscal year along with a specific matrix that aligns
the accomplishments and benefits achieved from the relief afforded through MTW.

As you review this report, you will find that AHA’s work continues to stay true to its vision and
three primary goals of developing quality living environments in mixed-income communities;
enhancing its economic viability and sustainability; and building on its human development and
support services efforts to increase self-sufficiency, financial independence, and successful
outcomes for families. These goals are intrinsically connected to AHA’s activities and outcomes
across its business lines.
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As always, we look forward to receiving your feedback on our MTW Annual Report. We
appreciate the continued work of you and your staff and our on-going dialogue around the
implementation of high level protocols and procedures in further refining our flexibility and relief
from HUD regulations and requirements to further advance our priorities and work.

Should you have any questions or require additional information, please feel free to contact me at
404-817-7201 or Adrienne Walker, Vice President of Corporate Planning at 404-817-7434.

President and Chief Executive Officer

Enclosure

C: Cecil Phillips (Chair, AHA Board of Commissioners)
Sue Wilson (HUD DC)
Ivan Pour (HUD DC)

Eugene Geritz (HUD — Denver Office)
Boyce Norris (HUD — Atlanta Regional Office)
Nick Farsi

Joy Fitzgerald

Gloria Green

Cindi Herrera

Pat Jones

Steve Nolan

E. Mike Proctor

Barney Simms

Reneé Bentley

Carolyn McCrorey

Adrienne Walker

Antoinette Williams
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CORPORATE MESSAGE

Healthy Mixed Income Communities...

A vision that continues to be more fully realized with each passing year of the Atlanta Housing
Authority’s (AHA) efforts under its Moving to Work (MTW) CATALYST Implementation Plan. As
AHA concludes the fourth year of its seven-year MTW Demonstration period, the agency continues to
make great strides in developing and setting forth an affordable housing framework that embodies the
following key guiding principles:

1. End the practice of concentrating the poor in distressed, isolated
neighborhoods;

2. Create healthy communities using a holistic and comprehensive approach
to ensure long-term marketability and sustainability of the community
and to support excellent outcomes for families especially the children —
emphasis on excellent, high performing neighborhood schools and
excellent quality of life amenities, such as first-class retail and green
space;

3. Create mixed-income communities with the goal of creating market rate
communities with a seamless affordable component;

4. Develop communities through public/private partnerships using public and private sources of
funding and market principles;

5. Support residents with adequate resources to assist them in the achievement of their life goals,
focusing on self-sufficiency and the educational advancement of their children.

MTW continues to afford AHA the opportunity to test, design and evaluate innovative approaches to
providing affordable housing through the regulatory relief and flexibility from the provisions of the
United States Housing Act of 1937, as amended and related regulations and agreements. AHA has also
used this relief to work closely with the U.S. Department of Housing and Urban Development (HUD) in
the development of a number of high level protocols and procedures for implementing AHA’s
CATALYST Implementation Plan activities in alignment with AHA’s MTW Agreement with HUD.
Through this process, AHA has been able to further attract and engage the private sector development
community; is expanding the availability of affordable housing opportunities in desirable
neighborhoods; and is building on efforts to connect families to more long term, sustainable housing
options in the City of Atlanta.

MTW has allowed AHA to move exponentially toward its vision of healthy mixed-income communities
as well as its mission to provide quality, affordable housing for the betterment of the community.
Through this report and other related documents that follow, it is our hope that the merits of MTW will
be sustained and institutionalized to the extent that it continues to offer housing authorities the ability to
raise the standard of delivery of affordable housing to the benefit of low-income families.
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EXECUTIVE SUMMARY

AHA’s FY 2007 MTW Annual Report (Annual Report) presents the agency’s performance and
accomplishments using its MTW regulatory flexibility during fiscal year ended June 30, 2007.
Successes achieved during the past fiscal year continually remind us of the critical importance of MTW
and its impact on AHA’s work in building the long-term viability of the agency; providing affordable
housing opportunities in quality, sustainable communities; and most importantly, creating opportunities
for our most valued customers — the clients we serve.

Particular outcomes of interest highlighted in this report include:

Expanding Quality Affordable Housing
e AHA and its private sector development partners consummated four financial closings during
FY 2007. Construction commenced on four multifamily residential rental apartment
communities with a total of 646 apartments of which 243 are Authority assisted.
e AHA entered into ten-year renewable project-based rental assistance contracts with 20 private
owners relating to 1,445 apartments of which eight are elderly and 12 are family properties.

Economic Viability
e The number of minimum renters in AHA’s affordable communities decreased by 51% resulting
in an additional $616,502 in income for AHA for the fiscal year ended June 30, 2007.
e Earned $2 million in developer and transaction fees during FY 2007

Human Development and Support Services
e Work/program participation compliance is 83% at AHA’s Affordable Communities with only
376 non-compliant households remaining
e Ongoing case management and support services were provided to 3,174 families impacted by
revitalization and relocation activities to help families achieve successful outcomes and stabilize
in their new living environments

In addition, AHA continued its High Performance Status providing housing assistance to 17,441
families through AHA-owned family and senior communities, quality affordable housing in the private
market, and AHA-sponsored mixed-income communities owned and managed by public/private
partnerships.

The presentation of outcomes and achievements under this report are aligned according to AHA’s four
business lines: (1) Real Estate Development & Acquisitions, (2) Real Estate Management, (3) Housing
Choice Administration, and (4) Asset Management. AHA’s corporate infrastructure, financial and
reporting systems, information technology environment, and human resources activities are
implemented as Corporate Support and various outcomes under these supporting activities are also
included.
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Real Estate Development
and Acquisitions sy

Healthy Mixed Income
Communities
Environment Matters!
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FY 2007 MOVING TO WORK ACCOMPLISHMENTS

REAL ESTATE DEVELOPMENT & ACQUISITIONS

Real Estate Development & Acquisitions (REDA) is the chief business line responsible for the
repositioning of AHA’s obsolete public housing. Repositioning involves the creation of viable and
sustainable mixed-income communities in partnership with professional private sector developers.
Critical to the success of this effort is REDA’s excellent management and administration of HUD
funding sources. REDA fosters and promotes public sector support on behalf of AHA by managing the
interface at the federal, state and local level with HUD, the State of Georgia, the City of Atlanta and
related agencies, Fulton County, Atlanta Public Schools, and other public and quasi-public bodies.
Engaging the private sector development community and the expertise this group brings to the success
of AHA'’s strategic business plan is another facet of REDA’s work from pre-development activities
throughout the development process. REDA ensures that the goals and objectives of the various
revitalization plans guided by AHA’s vision for the revitalized communities and surrounding
neighborhoods are achieved. REDA is also responsible for implementing other strategies that increase
the supply of quality affordable housing for low income working families, seniors, and persons with
disabilities.

Strategic Direction. In partnership with excellent private sector developers, AHA is deploying various
strategies to increase the supply of quality affordable housing in mixed-income communities. These
strategies include but are not limited to:

e The implementation of revitalization projects utilizing and leveraging HOPE VI and other HUD
development grants;

e Investing MTW Block Grant Funds and/or Project Based Rental Assistance in privately owned
multifamily properties in order to promote and support the development and/or rehabilitation of
mixed-income communities where a percentage of the rental units in the community are reserved
for assisted residents;

e Making similar investments in quality affordable supportive housing for seniors and persons
with disabilities; and

e Acquiring land for the future development of affordable housing opportunities and in support of
the revitalization of communities and neighborhoods.

Over the past five years, the Atlanta metropolitan area has experienced substantial development growth
in the housing market. AHA is using the flexibility it has under the MTW Agreement to take advantage
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of the opportunities in this very dynamic market through a two-prong approach comprised of investment
flexibility and project based rental assistance strategies that improve affordable housing opportunities
and economic outcomes for low income families, seniors and persons with disabilities; enhance the
competitive edge of AHA’s development activities in partnership with private developers and investors;
and promote the long-term economic viability and sustainability of the organization.
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FY 2007 MTW ACCOMPLISHMENTS - REAL ESTATE DEVELOPMENT & ACQUISITIONS

Local Challenge

¢ Need for additional quality
affordable housing units in
market competitive, mixed-
income communities

¢ 1937 Housing Act regulations
create barriers to AHA in taking
full advantage of robust real
estate market

MTW Relief
e MTW gives AHA flexibility
to invest MTW funds and
project-based rental assistance
in privately-owned properties
e AHA’s MTW Agreement
establishes a streamlined
development process protocol
o MTW relief allows AHA to
invest MTW Block grant
funds into development deals
e MTW Relief provides AHA
with the flexibility to use
project-based vouchers as a
development tool ensuring a
continued balance of the mix
of incomes at mixed income
properties
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FY 2007 Accomplishments
Progress during FY 2007 under
HOPE VI Revitalization Plans
include:

e Leveraged over $19.8 million in
Federal funds with over $48.4
million in funds from private
sources toward advancing various
phases of the development of three
master-planned, mixed use, mixed-
income communities

¢ Acquired /financed the acquisition
of 15 parcels of land totaling
roughly 4.96 acres to support the
revitalization of three master-
planned, mixed use, mixed-income
communities

¢ Closed 14 single family home
purchases for former residents of
AHA communities as part of the
ROSS Homeownership Program

¢ Closed 54 single family home
purchases as part of the HOPE VI
revitalization program: sold 25
affordable and 29 market rate

e Demolished 128 obsolete public
housing units at McDaniel Glenn
and 21 Turnkey I11 homes as part
of the Grady Homes HOPE VI
revitalization

e Earned $2 million in developer and
transaction fees

FY 2007 MTW Annual Report
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Benefits

e Creation of quality affordable
housing seamlessly in healthy
mixed-income communities

e AHA is more nimble in taking
advantage of robust Atlanta real
estate market

e Enhanced and strengthened
relationships with private sector
developers in producing quality
mixed-income housing
opportunities



Local Challenge

MTW Relief FY 2007 Accomplishments Benefits
e Submitted three tax credit
applications totaling approximately
$1.7 million representing
approximately $20.7 million in
equity
¢ Received four tax credit awards
totaling over $3 million
representing at least $36 million in

equity
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REAL ESTATE DEVELOPMENT & ACQUISITIONS
SUPPORTING ACTIVITIES

A. Quality Living Environments

Priority Projects:

Al. Repositioning. AHA continues to reposition its conventional public housing assisted properties
in partnership with private sector development partners. Repositioning may involve any one or a
combination of the following strategies: (1) major revitalization using HUD funds as seed capital to
attract private sector development interest and private investment; (2) major revitalization using
vouchers (obtained from opting-out of the public housing program) and the value of the land as seed
capital and equity to attract private investment; (3) sale; (4) land banking; or (5) acquisitions.

Following is the status of major revitalizations underway and their progress as of fiscal year ended June
30, 2007:

Capitol Homes Revitalization: The Capitol Homes Revitalization Plan includes 543 new, mixed

income rental of which 64% are affordable and 370 for-sale housing opportunities of which 38% are
affordable. There is neighborhood-based retail, new infrastructure, streets, sidewalks, and streetscapes.
Central to the revitalization is the “learning village” concept to include the repositioning of Cook
Elementary School as a technology magnet school.

During FY 2007, AHA and its private sector development partners completed construction of various
phases and began lease-up. Construction was underway in other phases. The following is a description
of the status of the active phases within the Capitol Homes Revitalization project:

e Columbia Senior Residences at MLK Village, (Phase I1)
A total of 122 units are completed of which 21% market rate and 79% of the apartments are tax
credit with project-based rental assistance. Each unit is specifically allocated for senior
occupancy.

e Capitol Gateway I, (Phase I11)
A total of 269 multi-family rental apartments are completed of which 33% are tax credit with
public housing assistance, 39% are market rate, and 28% are tax credit only.

e Capitol Gateway I, (Phase 1V)
As of fiscal year ended June 30, 2007 there were 152 multi-family rental apartments under
construction of which 32% are tax credit with public housing assistance, 40% are market rate,
17% are tax credit only, and 11% are tax credit with project-based rental assistance.
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Carver Homes Revitalization: The Carver Homes Revitalization Plan calls for the development of
851 mixed income rental apartments of which 76% are affordable and 62 single-family homes of which
100% are affordable. This community builds on the live, work, play concept encompassing
approximately five acres of retail/commercial space, an on-site state-of-the-art YMCA and baseball
academy and recreational space that includes a greenbelt linking the entire development.

During FY 2007, AHA and its private sector development partners completed construction of various
phases while other phases continued to have units under construction. Following is a description of the
status of the active phases within the Carver Homes Revitalization project:

e Veranda at Villages at Carver (Phase VIII)
The construction of 90 senior rental apartments was completed as of June 30, 2007, of which
21% are market rate, 17% are tax credit only, and 62% are tax credit with project-based rental
assistance.

e Villages at Carver Phase V
As of fiscal year ended June 30, 2007 there were 165 multi-family rental apartments under
construction of which 47% are tax credit with public housing assistance, 26% are market rate,
and 27% are tax credit only.

McDaniel Glenn Revitalization: McDaniel Glenn is being redeveloped using principles of “New
Urbanism” to create a walkable, mixed-use neighborhood. Features will include mercantile
architectural elements, new infrastructure for streets, sidewalks streetscapes and improvements to the
community park. The neighborhood elementary school and community center will be reconstituted to
interconnect with the development of the new community. Redevelopment plans include 833 multi-
family, mixed income rental apartments of which 77% are affordable and 297 homeownership
opportunities of which 23% are affordable.

During FY 2007, AHA and its private sector development partners completed construction of various
phases while other phases continued to have units under construction. The following is a description of
the status of the active phases within the McDaniel Glenn Revitalization project:

e Columbia Mechanicsville Apartments, (Phase 11)
As of fiscal year ended June 30, 2007 there were 174 multi-family rental apartments under
construction of which 36% are tax credit with public housing assistance, 27% are market rate,
17% are tax credit only, and 20% are tax credit with project-based rental assistance.
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e Columbia Senior Residences at Mechanicsville (Phase 111)
As of fiscal year ended June 30, 2007 there were 155 senior rental apartments under construction
of which 35% are tax credit with public housing assistance, 3% are market rate, 12% are tax
credit only, and 50% are tax credit with project-based rental assistance.

e Mechanicsville Apartments 3 (Phase 1V)
Received a tax credit award totaling $750,000 representing approximately $9 million in equity.

e Mechanicsville Apartments 4 (Phase V)
Received a tax credit award totaling $750,000 representing approximately $9 million in equity.

Grady Homes Revitalization: The Grady Homes Revitalization Plan includes a wonderful dynamic,

mixed use, mixed-income multi-generational, urban community. Within close proximity to Grady
Hospital and the historic Sweet Auburn district, the revitalization plan and infrastructure improvements
to streets, sidewalks and streetscapes will open up the community and provide full connectivity to
neighborhood based retail and amenities for people of all ages. The revitalization will include the
development of 889 multi-family rental units of which 80% are affordable and 169 for-sale homes of
which 33% are affordable. The plans and unit count for Grady include the revitalization of Antoine
Graves and Graves Annex high-rises.

During FY 2007, AHA and its private sector development partners completed tax credit applications to
support the development of the Grady Homes Revitalization. The following is a description of the
status of the active phases within the Grady Homes Revitalization project:

e Veranda at Auburn Pointe (Phase II)
Received a tax credit award totaling $750,000 representing approximately $9 million in equity.

e The Oakes at Auburn Pointe I (Phase I11)
Prepared and submitted a tax credit application in the 2007 tax credit round for an allocation of
$750,000 representing approximately $9 million in equity.

The revitalization of University Homes is planned as part of the Grady Homes revitalization. Relocation
of families has already commenced at this community with completion by December 31, 2007. The
demolition application was approved October 16, 2006. The planning process has begun and will be
completed in FY 2008. This community, located on the east-side of the Atlanta University (AU) Center,
will greatly enhance housing opportunities to this neighborhood and will complement the development
of CollegeTown at West End which is situated directly to the west of the AU Center. As part of the
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Grady Homes and University Homes Revitalization, an affiliate of AHA has acquired/financed eleven
parcels of land totaling 2.26 acres.

Harris Homes Revitalization: As its name implies, CollegeTown at West End is envisioned to be a

master-planned community that joins the adjacent colleges (Atlanta University Center) and
neighborhoods via connected open space, a tree-lined Main street and Village Square and a mix of urban
housing types for students and community residents. The centerpiece of the community is the newly
renovated Dean Rusk Park that features “The Pond at Dean Rusk™. This beautifully arranged and
scenic water feature serves a dual purpose as a storm water retention facility and includes a walking trail
that wraps around the pond with connectivity into the surrounding community. The revitalization for
this community will include 572 multi-family housing rental apartments of which 68% are affordable
and 119 for-sale (on and off-site) homeownership opportunities of which 66% are affordable.

During FY 2007, AHA and its private sector development partners completed tax credit applications to
support the development of the Harris Homes Revitalization. Following is a description of the status of
the active phases within the Harris Homes Revitalization project:

e John O. Chiles Senior Residences (Phase 111)
Received a tax credit award totaling $750,000 representing approximately $9 million in equity.

e Ashley CollegeTown Il (Phase V)
Prepared and submitted a tax credit application in the 2007 tax credit round for an allocation of
$750,000 representing approximately $9 million in equity.

e John O. Chiles Annex Supportive Housing (Phase V1)
Prepared and submitted a tax credit application in the 2007 tax credit round for an allocation of

$225,000 representing approximately $2.7 million in equity.

Perry Homes Revitalization: West Highlands, one of the most ambitious undertaking in terms of

creating a 400-acre planned community with green space development and conservation, incorporates
over 70 acres of green space initiatives that will ultimately provide a magnificent and diverse union of
open space and housing development. Current features of the community include a community park in
the Town Center with an amphitheatre, pavilion, walkways and play areas nestled around arts and crafts
style homes and two beautifully appointed market quality senior facilities. Revitalization plans for the
community include the development of 700 multifamily rental-housing apartments of which 63% are
affordable and 100 single-family homes of which 40% will be affordable.

During FY 2007, AHA and its private sector development partners completed construction of various
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phases while other phases continued to have units under construction. The following is a description of
the status of the active phases within the Perry Homes Revitalization project:

e West Highlands at Columbia Grove (Perry 1V)
Columbia Grove is the final multi-family rental phase that consists of 138 rental apartments that
were completed as of June 30, 2007, of which 41% are tax credit with public housing assistance,
30% are market rate, and 29% are tax credit only.

Other Repositioning Activities
Other repositioning activities included the demolition of 128 obsolete public housing units at McDaniel
Glenn and 21 Turnkey I11 homes as part of the Grady Homes HOPE VI revitalization.

AHA or an affiliate entity acquired three parcels of land totaling 2.55 acres to support the Harris Homes
revitalization, a .15-acre parcel of land to support the Magnolia Park Perimeter, and acquired/financed
11 parcels of land representing approximately 2.26 acres to support the University Homes revitalization.

Following is the status of two residential properties in which AHA has invested MTW funds or
disposition proceeds towards the development of mixed-income communities with a percentage of
housing units that are affordable to low-income families. Their progress as of fiscal year ended, June
30, 2007, is as follows:

Columbia Senior Residences at Edgewood

Disposition proceeds: The construction of 136 senior rental apartments was completed as of fiscal year
end, of which 1% are market rate, 14% are tax credit only, and 85% are tax credit with project-based
rental assistance.

Campbell Stone Apartments
MTW Funds: As of fiscal year ended June 30, 2007, there were 342 senior rental apartments under
construction of which 10% are market rate and 90% are tax credit with project-based rental assistance.

A2. Subsidy Conversion. As AHA explored potential outcomes under its subsidy conversion
strategy using the disposition of the Section 9 operating subsidy contracts tied to Summerdale Commons
as a case study, the positive impact such conversions could have on Mixed-Finance, Mixed-Income
Communities became more evident. With this in mind, AHA revised its subsidy conversion strategy in
the FY 2008 MTW Plan and began focusing on Sustaining Mixed-Income Investments as a
clarification and a more accurate statement of this activity.
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A3. Comprehensive Homeownership Program. During FY 2007, AHA continued implementing
its homeownership programs by providing affordable homeownership opportunities and preparing
qualifying families to successfully purchase homes.

During FY 2007, construction was completed on 52 units as part of the HOPE VI revitalization
programs:
= 15 - West Highlands at Perry Boulevard,
= 16 - Centennial Place, and
= 17 (off-site) at Capitol Gateway
= 4 (off-site) as part of the revitalization of Grady Homes - the Grady units have been made
available as lease-purchase to income eligible families through Habitat for Humanity, Inc.;
however, they will not be considered closed until the end of the lease-purchase period.

Also during FY 2007, a total of 25 HOPE VI affordable home purchases were closed:

= O - Capitol Gateway,

= 4 - Centennial Place, and

= 12 - West Highlands at Perry Boulevard
Fourteen (14) former residents purchased affordable homes under the ROSS Homeownership Program
during FY 2007.

There were 29 market rate homes sold during FY 2007:
= 8- Capitol Gateway,
= 15 - Centennial Place, and
= 6 - West Highlands at Perry Boulevard

Quiality of Life Initiative. During FY 2007, AHA initiated its Quality of Life Initiative (QLI) allowing
families in its remaining conventional public housing communities the opportunity to relocate from
environments of concentrated poverty. This strategy is consistent with AHA’s vision of providing
eligible families with access to quality affordable housing in healthier living environments, while
deconcentrating poverty. This strategy is also consistent with AHA’s FY 2005 MTW Annual Plan
(AHA’s Business Plan) which discusses AHA’s initiative to transform all of its remaining conventional
public housing communities into healthy mixed-income communities.

Despite AHA’s ongoing revitalization efforts, more than 3,000 families still live in economically and

socially detrimental conditions of concentrated poverty. QLI enables these families to relocate from 12
obsolete public housing projects (two senior high-rises and 10 family communities) to better housing
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opportunities of their choice. This initiative will be completed in three phases beginning in FY 2008
with completion scheduled for 2011.

During FY 2007, AHA announced its plans regarding QLI to the residents and its stakeholders. AHA
held a series of QLI Real Talks at each community and provided an opportunity for residents to express
their support through response cards. The QLI Real Talks were well attended, averaging approximately
115 or more families at each community. Overwhelmingly, more than 97% of families attending these
sessions indicated their enthusiastic desire to receive Housing Choice vouchers in order to move to
better housing of their choice. By checking the appropriate box on the cards, these families also gave
AHA permission to share their responses with public officials. AHA has submitted demolition
applications on all five of the Phase | properties and obtained HUD approval.

Phase | of QLI will be completed in FY 2008 and consists of the relocation of approximately 764
families from the following five properties: Englewood Manor, Jonesboro North, Jonesboro South,
Leila Valley, and U-Rescue Villa. A detailed Phase | schedule by property is located in Appendix L of
this report.

Intensive human development and support services are being provided as part of QLI to support the
families both pre- and post-relocation. Human development and support services are being provided for
27 months to each impacted family and will focus on assuring families’ successful transition to new
communities, increasing economic self-sufficiency, and assisting in the achievement of personal goals.

Georgia State University is assisting by providing training under the Good Neighbor Program to prepare
families to be successful neighbors. The continuation of Human Services and Support Services also
assists with the successful transition of assisted families into their new neighborhoods. Further, AHA is
implementing the following strategies to ensure that the vouchers have a positive impact on
neighborhoods: (1) balancing the portfolio between single-family and professionally managed
multifamily properties, (2) raising participant eligibility standards for using vouchers in single-family
homes, and (3) raising eligibility standards for properties and property owners. The following are
details on how the family and community are being supported pre- and post relocation:

= Responsible Relocation. Responsible relocation ensures choice, support, and successful
outcomes for each family. The Relocation Team provides the families with the tools to make
informed choices about the best housing opportunities for their needs. Such opportunities
include transfers to remaining AHA high-rise communities (for seniors and disabled residents);
moving to private rental communities with a limited percent of Section 8 project-based rental
assistance; and utilization of tenant based vouchers in the location of their choice. AHA
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coordinates activities under QLI with residents of each impacted community and with
community stakeholders, including the Atlanta Public Schools. The Relocation Team manages
the relocation of families with thoughtful consideration of the impact on Atlanta’s
neighborhoods.

» Human Development and Support Services’. During FY 2007, AHA expanded Human
Development and Support Services to provide support to families relocated as part of the Quality
of Life Initiative (QLI). Human Development and Support Services are provided to affected
families for a 27-month period and AHA is soliciting additional organizations to provide Human
Development and Supportive Services to families.

= Customer and Community Relations. AHA’s 24-hour customer/community relations hotline
(i.e. 1-888-AHA-4YOU) will continue to be available for Atlanta’s citizens to contact AHA with
compliments and complaints regarding the Housing Choice program.

Operational Activities:

A4.  Project-Based Rental Assistance as a Development Tool’>. The Moving To Work
Demonstration Agreement (MTW Agreement) provides that AHA may develop and adopt a reasonable
policy and process for project-based Section 8 housing assistance. In developing its FY 2008 Moving To
Work Annual Plan, AHA identified Project-Based Rental Assistance (PBRA) as a development tool and
as one of its major priorities.

As of June 30, 2007, 1,445 units of affordable housing are under contract in 20 multifamily
communities, 12 of which are for families and eight are for seniors. Currently, AHA has issued
additional PBRA forward commitments on 21 communities representing 1,538 units of affordable
housing for families in eight communities, for seniors in 12 communities, and for special needs residents
in one community.

In FY 2008 AHA will deploy its real estate and asset management groups to manage the PBRA Program
in a manner consistent with AHA's development program which will utilize market rate principles in
driving successful outcomes for assisted families in healthy mixed-income communities. To ensure the
effectiveness of PBRA as a development tool, AHA will implement a market rent determination policy
that will apply market rate principles in promoting the development of quality affordable housing in
quality multifamily communities located in quality, rental market areas. The implementation of this
policy will also recognize the positive impact revitalization has on other rental market areas that are on
the threshold of becoming economically viable communities.

' Former name of the activity was Human Services Management.
2 Former name of the activity was Project-Based Voucher.
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A5.  Developing Alternative & Supportive Housing Resources. In support of the Mayor’s
Regional Homeless Commission master plan to eliminate homelessness in the City of Atlanta, AHA
established a Homeless Demonstration Program that utilizes Project-based VVouchers to provide rental
assistance targeted to the chronically homeless population. In FY 2007, AHA executed HAP contracts
for 100 units and made a commitment for an additional 96 units.

AHA also worked with DHR, the Georgia State Department of Community Affairs (DCA), and public
and private sector developers and service providers to explore ways to leverage resources to create
quality affordable supportive housing for the disabled, particularly the mentally disabled. During FY
2007, AHA committed to 102 units specifically for the Mental Health Demonstration for special needs
housing.

B. Self-Sufficiency

Priority Projects:

B1. Human Development and Support Services®. Integral Management Services (IMS) and AHA
decided several years ago that a critical component to the relocation process was investing in the
affected residents during the development period, so that families would have an opportunity to work
through any barriers to being successful in the newly revitalized community, in their new community
with the Housing Choice voucher or in another public housing assisted community. The Human
Development and Support Services program was designed by IMS in collaboration with AHA. During
FY 2007, through its contracts with Integral Youth and Family Project and Peachtree Works, LLC,
human development and support services were provided to residents impacted by relocation and
revitalization from the former Capitol Homes, Carver Homes, Harris Homes, Grady Homes, Gilbert
Gardens, John O. Chiles, University Homes, Perry Homes and McDaniel Glenn communities. All total,
human development and support services were provided to 3,174 families. The service delivery strategy
continued to focus on activities and processes that assist families with gaining stability after relocation
and serving as a support mechanism to give families the greatest opportunity for being successful.
Specifically, services included Intensive Case Management, Ongoing Life Counseling and Coaching, A
Connection to Quality Resources, and The Promotion of Personal Responsibility.

AHA'’s philosophy for supporting families through the process of positive transformation is premised on
a belief that all members, but especially non-elderly, non-disabled adult members, can and should
contribute to the community, and that communities should provide a nurturing environment for such

* Human Services Management was renamed Human Development and Supportive Services.
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contribution. We believe that in healthy communities there are certain institutions and intangibles that
create and sustain the best environment for human development and growth. We recognize that many of
AHA'’s clients may have missed some of these important formative elements and seek to intentionally
create such environments within and around the individual.

AHA’s human development approach has been developed from numerous lessons learned in similar
human and community development situations and believes that it is important to offer support to all
members of the family no matter their development phase or demographic grouping. AHA has also
learned that the support must be balanced with clear information about individual responsibilities. As a
result, the human development process is designed to counsel, coach and educate. Additionally, AHA
believes that providing the human development intervention and guidance for the next generation will
ensure for them a better chance for individual success and thereby, resulting in successful communities.

This intervention ensures that residents are taught to navigate their way through the mainstream society
and to identify and develop solutions to their family’s problems. Families are connected to key
resources that promote growth and development and prepare them to make valuable contributions to
their communities both during and after the relocation process. The human development approach to
success is developed around four key principles:

1. Intensive Case Management
i. Meet clients where they are to introduce interventions; client’s homes, schools

and other sites where they operate are the true workplaces of the professional
staff

ii. Consistent and quality communication and contact with clients which takes
place as often as necessary

iii. Identification of barriers to self-sufficiency and other concerns through a
thorough human potential assessment process

iv. Provide assistance and guidance in identifying and developing solutions to
immediate and critical issues

2. Ongoing Life Counseling and Coaching
i. Consistent communication which ensures each Family Support Specialist is
informed as to the needs, issues, and concerns of each resident
ii. Coaching through the process of developing life plans and family goals for
each household member
iii. Coaching through the process of problem solving with each family member
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iv. Ongoing monitoring and follow-up with each household member to ensure
that the family member remains on track to success

3. A Connection to Quality Resources
i. Seamless referral process with an emphasis on communication, follow-up,
and tracking to ensure the following:
a. Successful enrollment in programs and services
b. Successful completion of programs and services
c. Original issues and concerns are addressed
d. Residents exercise the most appropriate coping skills when
problems arise at their employment sites
e. Ongoing supportive services (transportation, childcare, etc.)
are provided that give each client the best chance of being
successful
ii. Residents are referred to quality community resources that have a track record
of success in addressing the needs and identified barriers to success for low-
income individuals and families

4. The Promotion of Personal Responsibility
i. Developing an understanding of each family member’s role in ensuring family
stability
ii. Ensuring there is an understanding of the consequences for non-performance
iii. Contributing to their community as appropriate

Emphasis is always placed on providing opportunities that lead to the achievement of social and
economic success for the entire family.
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Successful Outcomes for Families!
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REAL ESTATE MANAGEMENT

The AHA-owned high-rise and family communities are collectively referred to as AHA’s Affordable
Communities. The Real Estate Management business line operates AHA’s Affordable Communities
through professional Property Management Companies (PMCOs). In response to AHA’s goals,
objectives, and performance benchmarks for each AHA-owned affordable communities, the PMCOs are
responsible for the day-to-day management functions including rent collections, property maintenance
and upkeep, site security, resident services, property based accounting, capital improvements and
CATALYST program activities. This business line also provides real estate technical services to the
agency; and through the Resident Services Department facilitates linkages to job training opportunities
and other services provided by third party professional organizations for AHA-assisted families.

Strategic Direction. Since 2001, all of AHA-owned public housing properties including family and
elderly communities have been managed by PMCOs. AHA’s Real Estate Management group articulates
AHA'’s goals and objectives as owner to the PMCQOs and monitors their progress in achieving those
objectives. The decentralization of the management of AHA-owned properties has enabled AHA to
make significant progress toward improving property performance as measured by the MTW
Benchmarks and AHA’s goals and objectives. Harnessing private market expertise and market
discipline, AHA has implemented technology and business system improvements that have drastically
improved property operation and data collection and accuracy. AHA is now able to measure and assess
progress, at both the property and the management company levels, address issues more efficiently and
strategically, and improve the synergy of the CATALYST and QLI initiatives. This strategic move has
put the agency on a path to becoming economically viable while improving the quality of life for the
residents.

AHA has been implementing important policy changes to better prepare families for long-term success
in achieving their life goals regardless of where they choose to live. Families must take personal
responsibility, accept, and fulfill their role in this effort. As families meet higher expectations and
standards of personal responsibility, the stigmas of “public housing” and “public housing residents”
begin to dissipate.
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FY 2007 MTW ACCOMPLISHMENTS - REAL ESTATE MANAGEMENT

MTW Relief

Benefits

Local Challenge
e AHA-assisted families
continuing to live in a state of
poverty rarely advancing off the
subsidy program
e Low educational achievement

e AHA is authorized to adopt
a work requirement as a
condition of receiving
subsidy assistance

e Low workforce participation by
AHA-assisted families

¢ Residents not preparing
themselves to graduate from
assisted programs

FY 2007 Accomplishments

e PMCOs continued enforcement of the
work and program participation
requirement

e At the Affordable Communities,
household compliance with the work
and program participation
requirement is at 83% (an increase of
24% from FY 2006)

e Increased household incomes

¢ Resident self-sufficiency

¢ Resident rents are covering
more of the operating costs

e Increased resident workforce
participation

¢ Resident wealth building

e Creating a culture of work and
positive role models among
AHA-assisted families and
AHA-owned communities

e AHA is authorized to re-
establish and revise its rent
policies upon conducting a
rent impact analysis, and
public hearing, and
obtaining approval of its
board and HUD

e Reduced federal funds

¢ Federally mandated restrictive
use of funds

e Insufficient contribution to
operating costs by residents

e AHA continued the implementation
of its increased Minimum Rent of
$125 (excluding elderly and disabled
households)

e The number of minimum renters
decreased by 52.1%

e AHA earned $615K in additional
income for FY 2007 at the Affordable
Communities resulting from increase
in minimum rent and increased
workforce participation

e [ncreased contribution from
residents towards operating
costs and overhead

e MTW allows AHA to
change its screening and
occupancy policies to align
with private, real estate
market principles and
practices

¢ High crime rates at Affordable
Communities

e Low standards of personal
responsibility

¢ PMCOs continued to implement
consistent lease enforcement,
criminal screening, and health and
safety standards that were enhanced
by AHA using its MTW flexibility

e Improved screening

e Safer environment for families

¢ Reduced health and safety risks

e Improved quality of life for
residents

e Improved inspection processes
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MTW Relief

Local Challenge
¢ Housing Quality Standards
(HQS) not sufficient
e Fragmented inspections systems
and processes

e MTW allows AHA to set its

own standards above HQS
using private real estate
market principles and
practices

FY 2007 Accomplishments

¢ PMCOs continued to implement
Enhanced Uniform Physical
Conditions Standards (UPCS Plus)
that improved inspection standards in
addressing health and safety issues

¢ AHA and PMCOs developed and
began implementing additional
inspection systems including
Elevator, Asset Risk, and Site
Security Inspections

Benefits
¢ Proactive approach to property
management
e Improved living environment
e Improved management system
and approach
e Improved cost efficiencies

e Reduced federal funds
¢ Federally mandated restrictive
use of funds

e AHA may combine its

public housing subsidies and
public housing capital funds,
and its Housing Choice
program assistance into a
single, authority-wide
funding source (“MTW
Funds”) and use for
purposes of carrying out the
MTW Demonstration
Program

e Using MTW funds, AHA and the
PMCOs increased funding for
maintenance, security and capital
improvements for longer-term viable
properties.

e Improved responses to and
completions of emergency and
routine work orders

¢ Federally mandated restrictions
on funds for human and support
services

e AHA may combine its

public housing subsidies and
public housing capital funds,
and its Housing Choice
program assistance into a
single, authority-wide
funding source (“MTW
Funds™) for carrying out the
MTW Demonstration
Program
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e Families have access to
supportive services to assist
their transition into employment

e Increased resident participation
in educational, job training and
supportive services programs

e Creating a culture of work and
positive role models among
AHA-assisted families

e Eliminate redundancy and
duplication of resident programs



Local Challenge

¢ Challenges in managing issues
associated with imbalance of
elderly and young disabled
residents living in AHA’s high-
rise communities

¢ Reduced federal funds and
federally mandated restrictions
on funding for services for
special needs populations, i.e.
seniors and persons with
disabilities

¢ Federally mandated restrictions
on funds for human and support
services

e Poor quality of life for seniors
and persons with disabilities

¢ Rent penalties for seniors on
fixed incomes

e AHA is authorized to re-

MTW Relief FY 2007 Accomplishments Benefits
¢ AHA is authorized to use ¢ AHA and the PMCOs began full e Improved quality of life for
MTW Funds to implement implementation of the 4:1 Elderly residents

Admissions Preference that admits 4
elderly/almost elderly residents to
every one young disabled resident

e AHA and its PMCO for Marian Road
High-rise implemented a Naturally
Occurring Retirement Communities
(NORC) model as a pilot for
leveraging resources to provide
supportive services to elderly and
disabled residents living in AHA
high-rise communities

e AHA continued the implementation
of the Elderly Income Disregard

policy

strategies that create and/or
increase housing
opportunities for low-
income families, seniors and
persons with disabilities

e Seniors on fixed income
permitted to have additional
employment income without
rent penalty

establish and revise its rent
policies upon conducting a
rent impact analysis, public
hearing, and obtaining
approval of its board and
HUD
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REAL ESTATE MANAGEMENT
SUPPORTING ACTIVITIES

A. Economic Viability

Priority Projects:

Al.  Affordable Fixed Rent Demonstration’. The Office of Policy and Research revisited the
policy implications of the Affordable Fixed Rent Demonstration as part of its work in developing rent
policies for the Section 9 and Section 8 Programs. The Affordable Fixed Rent Demonstration analysis
will be conducted in the first quarter of FY 2008 including a comprehensive analysis of all rent policies.

Operational Activities:

A2. Elderly Income Disregard. On October 1, 2004, AHA implemented an income disregard for
the Public Housing and Housing Choice programs for employment income earned by elderly residents
or participants on fixed income. AHA continued this program during FY 2007.

A3.  $125 Minimum Rent®. Since July 1, 2006, the number of minimum renters has decreased by
52.1% from 543 to 261 as of June 30, 2007. Average rent increased by 9.4% at the family communities
to approximately $278 (from $254 as of June 30, 2006) resulting in an additional $616,502 in income
for AHA for the fiscal year ended June 30, 2007. (See chart below.) This increase is primarily
attributable to an increase in adults moving into the workforce.

Average Rent & Minimum Renters for Family Communities
July 2006 — June 2007
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These excellent results for families and for AHA would not have been achieved without MTW
flexibility.

* Former name of the activity was Affordable Flat Rent Demonstration.
® Former name of this activity was Minimum Rent.
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A4. Enhanced Business Systems (Lease Enforcement, Enhanced Criminal Screening, and
Health and Safety Standards). In the Business Plan, AHA identified certain policy and program
reforms needed for both the Public Housing and Housing Choice programs. These reforms are designed
to improve the health, safety, and welfare of families AHA serves and the neighborhoods in which they
live. These reforms include improved screening and stricter lease enforcement. The PMCOs designed
enhanced business systems to enforce these stricter standards and continued to enforce them during FY
2007. As a result:
e 100% data accuracy for the participant information data in Public and Indian Housing
Information Center (PIC) was achieved.
e Corrections on unit and building data in PIC are in progress.
e A draft of the PMCO Occupancy Guidebook was completed and is currently undergoing staff
review. Implementation of the Occupancy Guidebook is scheduled for 10/1/07.
e Training on the Employment Income Verification (EIV) system was completed and PMCOs are
using the system.

B. Quality Living Environments

Priority Projects:

B1l. 4-to-1 Elderly Admissions Preference®. All the high-rises have improved in their
administration of the 4:1 ratio.

Although, Designated Housing at Mixed-Finance Developments was included as part of the 4 to 1
Elderly Admissions Preference in the FY 2006 CATALYST Implementation Plan, it is being captured
here because it is a separate and distinct priority project activity. Moving forward Designated Housing
will be listed as a separate activity in the annual CATALYST Implementation Plans and Reports.

Designated Housing at Mixed-Finance Developments
AHA submitted to HUD and received approval on the three Designated Housing Requests
below:
1. The Columbia Senior Residences at Mechanicsville Elderly Only Designated Housing Plan
was approved by HUD on August 2, 2006. There are 54 one-bedroom, public housing
assisted units designated for elderly only.

¢ Former name of this activity was Elderly Admissions Preference and Designated Housing at AHA’s Senior High-rises
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2. The Veranda at Auburn Pointe Elderly Only Designated Housing Plan was approved by
HUD on March 15, 2007. There are 38 public housing assisted units for elderly only of
which 33 are one-bedroom and five are two bedrooms.

3. The John O. Chiles Designated Housing Plan was approved by HUD on May 8, 2007. The
designation is for 102 public housing assisted units inclusive of elderly units at the Main
Building and disabled units at the Annex. There are 76 elderly designated units (in the Main
Building) of which 61 are one-bedroom and 15 are two-bedroom. Also, there are 26 disabled
designated units (in the Annex) of which one is a studio and 25 are one-bedroom.

B2. Enhanced Accessibility Initiative. AHA has fully mobilized its accessibility initiative team
which includes administration of AHA’s Voluntary Compliance Agreement (VCA). The VCA signed by
AHA and HUD was effective March 15, 2007. Near-term activity focus includes policy augmentation,
procedural enhancement and improved communication to AHA staff as well as external partners and
constituents. Additionally, AHA is conducting a Section 504 needs assessment, pursuing real estate
upgrades, and conducting additional staff training. Also, AHA’s five guiding principles for revitalizing
its conventional public housing communities are centered on the need to create fair and equal housing
opportunities in healthy mixed-income communities for low income families to facilitate the
achievement of the American dream and to provide this opportunity to families regardless of income,
age, race, or disabilities.

Additional Projects:

B3. Place-Based Supportive Services Strategy Pilot. During FY 2007, AHA and the Atlanta
Regional Commission (ARC) pursued a “place-based” pilot to create the delivery of case management
and supportive services to elderly and disabled residents at AHA’s high-rises. The pilot initiated with a
Naturally Occurring Retirement Community (NORC) model at Marion Road high-rise.

NORC is a national program model that focuses on equipping adults to age in place and building the
capacity of the community to support them in that process. Led by the Atlanta Regional Commission’s
(ARC) Aging Division, the Marian Road NORC is a collaboration among AHA, The Habitat Company
(AHA’s PMCO for Marian Road), The Jewish Federation of Greater Atlanta, Visiting Nurse Health
System, and an alliance of community, state and county partners that are supporting the NORC by
providing service delivery, community education and advocacy. During FY 2007, AHA and ARC
continued to implement the pilot with the purpose of creating a model that leverages resources and
coordinates the “place-based” delivery of supportive services to meet the special needs of seniors and
disabled residents in AHA high-rise communities. The Marion Road NORC model has six priority

areas that are described below:
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e Priority Area 1: Health and Wellness — Nurse comes on-site twice per month to do general
health screenings and provide information on selected health topics to residents (mobility, breast
cancer awareness, cardiology, etc.).

e Priority Area 2: Service Coordination — Visiting Nurses Health System along with Atlanta
Regional Commission have conducted benefits analysis for all interested residents in their native
languages to determine that residents have the public benefits they need such as Medicare,
Medicaid, etc.

e Priority Area 3: Language and Communication Plan in development
o Create a system for communication in Chinese, Korean, Russian and Spanish
o Compile a resource directory list
o ESOL class
o Other

e Priority Area 4: Safety
O Pedestrian Safety — Resident safety meeting with Atlanta police department
representative; meeting with City officials about crosswalk issues
o Fire Safety — Developing a resident fire safety and education program for residents in
their native languages.

e Priority Area 5: Resident Relations
0 Assist Resident Association
0 Resident wellness check in system
o Developing a resident leadership program - Georgia Center for Non-profits and
Leadership Strategies has been contacted seeking a facilitator for this project

Priority Area 6: Transportation — explore development of a transportation voucher program.

The Marian Road NORC is well underway with implementation of place-based resources and support
in three priority areas:
Priority Area 1: Health and Wellness — A Piedmont Hospital Nurse started visiting twice a month to
conduct home visits and blood pressure screenings. The nurse also coordinated monthly health
presentations, namely "Dental Awareness”, "Healthy Start" and "How to Manage Diabetes”. During
FY 2007, there were 148 residents who participated in health and wellness presentations.
Priority Area 2: Service Coordination — The social worker from Visiting Nurses Health System
visits twice a week to help coordinate services for the residents. As of fiscal year end, 240 residents
were assisted.
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Priority Area 3: Language and Communication Plan - As part of the goal for creating a system of
communication among the various spoken languages in the high-rise, the "Translation/Interpretation
Voucher" program has progressed from the planning stage and will begin implementation in August
2007 with a kick-off party. Eligible residents can receive a book of vouchers, which may be used to
1) pay a neighbor or friend for translation and interpretation; 2) pay a professional translator; or 3)
attend a class to learn common phrases in English or Russian. A professional
translation/interpretation agency was hired to call each resident at Marian to discuss the plan for the
program in a survey. The survey revealed that only the Russian and English speaking residents were
interested in the program; thus, the program will start as a pilot for those two languages.

As a result of a $375,000 HUD ROSS (Resident Opportunities and Self Sufficiency) grant awarded to
the Atlanta Regional Commission, the NORC model will continue to serve Marian and will be expanded
to two additional AHA high-rise communities: Piedmont Road and Cheshire Bridge high-rises.

Operational Activities:

B4. Enhanced Real Estate Inspection Systems. AHA continued to refine and improve the quality
assurance (QA) inspections process for AHA-owned communities. Through its integrated inspections
system, AHA continued to inspect each of its conventional public housing communities, four times a
year. Each property was inspected for UPCS, RIM, Site Security, and Risk. High-rises received an
extra inspection as AHA also has a third party consultant perform quality control reviews on the elevator
preventive maintenance.

B5. Comcast Cable Partnership. AHA continued to use technology at the high-rise communities to
improve the quality of life for the elderly and disabled. AHA, working through the cable franchise for
Atlanta, has established two primary cable information channels at each of its 16 high-rise communities.
One channel serves as a “security” channel and is dedicated to security cameras at various locations
within each community enabling residents to monitor their own community. The other channel serves
as an “information channel” and provides a mechanism to broadcast information and announcements for
residents such as recorded public hearings, health information, alerts, fire prevention education, and
management announcements.

B6. Video Call Down Systems. Call down systems are a network of cameras with speakers that are
monitored by a third party contracted firm to curtail crime from being committed on-site at the
conventional public housing communities. The system allows a third party contractor as well as site
staff to have visual access to each property being monitored and the ability to “call down” and speak to
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anyone suspicious or observed committing a crime. The Atlanta Police Department has access to the
call down systems and monitors AHA communities periodically. During FY 2007, AHA continued to
maintain and enhance these systems to ensure their effectiveness in helping to curtail crime at its family
communities. The operational “up time” status is improving and the PMCO’s have been able to provide
more proactive service and significantly improved response times to adverse actions detected by the
system.

C. Self-Sufficiency

Priority Projects:

Cl. Work/Program Participation Requirement. AHA’s work/program participation policy
requires that:
a) At least one non-elderly, non-disabled adult household member maintains continuous full-
time employment,

b) All other non-elderly, non-disabled adults maintain work or participation in a combination of
school, job training, or part-time employment as a condition of the household receiving or
maintaining subsidy assistance.

In addition, this policy states that AHA may require residents to attend economic independence or
training programs if referred by AHA, its representatives or agents as a condition of receiving and
maintaining subsidy. These programs include, but are not limited to, job skill/training programs,
assessment services, coaching and counseling services, the Good Neighbor Program and programs
offered by the City of Atlanta Workforce Development Agency (AWDA).

As of June 30, 2007, the average annual income among non-elderly and non-disabled households in the
Affordable Communities was $12,902, which represents a 15% increase over FY 2006. Work/program
participation compliance is 83% at AHA’s Affordable Communities with only 376 non-compliant
households remaining. Of the remaining households, 180 received extensions from the work/program
participation requirement. AHA and PMCO Resident Services have escalated their work efforts to
continue assisting the remaining families toward compliance and improved self-sufficiency.

AHA'’s family policy initiatives are intended to prepare AHA’s families to live in market rate, mixed-
income communities. As demonstrated in the statistics above, families are becoming more
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economically self-sufficient which also allows them to be more competitive within the job market and
housing arenas.

C2.  Connections to the Service Provider Network (SPN). In collaboration with AHA, the Atlanta
Regional Commission applied for and received a $375,000 Resident Opportunities and Self-Sufficiency
(ROSS) grant for a supportive services program for seniors and persons with disabilities in three of
AHA'’s high-rise communities: Marian Road, Piedmont Road and Cheshire Bridge. In addition, HUD
released its $2.3 billion Super Notice of Funding Availability which is currently being reviewed for
partnership opportunities with the Service Provider Network.

AHA is in partnership with Atlanta Metropolitan College (AMC), Atlanta Public Schools, and Georgia
State University to implementing a GED pilot for residents who have not been able to meet the work
requirement because of lack of high school diploma or GED. This pilot, which is conducted on the
campus of AMC, allows residents a deferral from the work/program participation requirement as long as
they stay in this program and obtain their GED. The pilot started on April 23, 2007.

AHA continued to work with PMCO On-site Resident Services staff to connect residents to needed
services including job training and employment placement services at the Atlanta workforce
Development Agency, technical college educational opportunities at Atlanta Technical College, and
adult literacy services at Literacy Action, Inc. As a result, at present only 17% of residents living in
AHA Affordable Communities are non-compliant with the work requirement.

In conjunction with the Housing Choice Department, REM began development on a process for
connecting Housing Choice participants to needed services and monitoring compliance with the work
requirement. Housing Choice participants are now being connected to services offered by members of
the Service Provider Network on a monthly basis and their participation and responsiveness to services
is being monitored and verified. Housing Choice has begun stronger enforcement of the work/program
requirement.

Operational Activities:

C3.  Service Provider Network. AHA and PMCOs continued to provide outreach and referral
services to link AHA clients to the Service Provider Network and other community-based supportive
services organizations. To date, 27 organizations are a part of the SPN. In addition, three seasoned
social workers contracted by AHA provide intensive case management to 85 families residing in AHA’s
affordable communities. Those served are among the most critical in need of connection to resources

and support in achieving successful family outcomes.
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C4. CATALYST Resource Access Guide. AHA recognizes that the lack of knowledge of available
community resources and services can become a barrier to self-sufficiency. To overcome this challenge,
AHA developed the CATALYST Resource Access Guide (Guide) to support residents in their effort to
meet the CATALYST work and program participation requirements. AHA publishes and distributes the
Guide, which includes organizations that offer educational, senior and disability, homeownership
counseling and childcare services as well as employment and training opportunities. During FY 2007,
AHA worked to establish partnerships with mental health and substance abuse provider(s) to enhance
the offerings in the guide and to help meet the needs of clients experiencing barriers due to mental
health issues. One such provider that AHA established a relationship with was Georgia Rehabilitation
Outreach (GRO). Having a background in assisting persons with chronic mental health illnesses, GRO
serves as a referral source for the Human Service Providers as well as AHA’s on-site Resident Services
staff. The CATALYST Resource Guide is also being enhanced to include Atlanta metropolitan area
resources to assist families impacted by relocation. Further, the bi-monthly A-HA newsletter, with a
circulation of approximately 20,000, is distributed to AHA clients and stakeholders to keep them
informed of CATALYST related topics and to serve as a supportive services resource.

Postponed Projects:

C5. Individual Development Accounts (IDAs). AHA has eliminated the existing earned income
disregard and will replace it with the Individual Development Accounts (IDA) program for public
housing residents who are 18 to 61 years of age and who meet certain requirements.

C6.  School Attendance Requirement. During FY 2006, the Georgia state legislature passed a law
that requires minors to be in school in order to receive a work permit. Consequently, AHA eliminated
its FY 2005 requirement that 16 and 17 year olds work full-time if they are not in school and instead
require all minors under 18 years of age to attend school as a condition of the household maintaining or
receiving subsidy assistance. During FY 2007, AHA continued to strengthen its partnership with
Atlanta Public Schools and moving forward will work aggressively to enforce this requirement.
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Communrties of Choice
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HOUSING CHOICE ADMINISTRATION

The Moving To Work Demonstration Agreement (MTW Agreement) provides that AHA may create
and implement its own Housing Choice Voucher Program (Housing Choice Program) for eligible
families using tenant-based vouchers. AHA’s Housing Choice Program Administration business line is
responsible for managing the Housing Choice Program.

Strategic Direction.

AHA has and will continue to use the flexibility under the MTW Agreement to improve and enhance its
Housing Choice Program. AHA wants to ensure that the Housing Choice Program is managed more
effectively to achieve greater efficiency, effectiveness, and sustainability in order to create excellent
outcomes for Housing Choice participants. AHA has taken a new look at a number of regulatory
restraints that have historically shaped the Housing Choice program including:

e The MTW Agreement allows AHA to align fair market rents with city of Atlanta submarkets so
that the market rents for a particular neighborhood are not skewed by the subsidized units in that
neighborhood. The realignment of the rents will allow AHA to better manage its subsidy
allocation so that AHA can provide more housing opportunities in market areas that have lower
concentrations of poverty and higher quality units.

e AHA has created an inspection standard that exceeds the basic Housing Quality Standards in
order to ensure a higher quality rental unit for Housing Choice participants and provide for the
appropriate use of subsidies in supporting better quality housing.

e AHA requires that all Housing Choice participants enroll in and complete the Good Neighbor
Program Il Program’. The Good Neighbor Il Program provides for better integration and
receptivity of the Housing Choice participants in Atlanta neighborhoods.

7 The Good Neighbor Program is a training series that prepares Housing Choice Voucher participants to transition successfully from concentrated poverty
environments into healthy mixed-income communities.
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FY 2007 MTW ACCOMPLISHMENTS - HOUSING CHOICE ADMINISTRATION

Local Challenge

MTW Relief

FY 2007 Accomplishments

e AHA continued to implement
people-based and place-based
strategies that further the
deconcentration of poverty in
Atlanta’s neighborhoods®

e AHA continued to transform
more of its tenant-based vouchers
to project-based vouchers
creating stable affordable
housing opportunities in mixed-
income communities

e AHA met and/or exceeded its
MTW performance benchmarks
for the Housing Choice Program
in the areas of budget utilization
and planned and quality control
inspections (See MTW
Benchmarks Report in Appendix
B).

e AHA is authorized to create its
own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

e Significant levels of poverty
concentration created by the
high absorption rate of assisted
housing in impacted
communities

Benefits

¢ Healthy mixed-income
communities that will result in
quantifiable quality of life
outcome for families

e Increase in number of quality
affordable housing units inside
of healthy mixed-income
communities

e Positive community response to
Housing Choice Program

e Improved quality of life for
residents

e Poor quality units in high
impacted neighborhoods
participating in the program

e Lack of effective landlord
participation in management
and upkeep of leased units

e AHA is authorized to create its
own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

¢ AHA continued to implement
higher standards to ensure
selection of quality units in
quality neighborhoods

¢ AHA developed and began
implementation of new process

e Increase in quality units in
quality neighborhoods
participating the program

e Better quality living
environments for families

e Enhanced acceptance of

8 People-based strategies include but are not limited to requiring and preparing non-disabled/non-elderly adults for workforce participation to increase their incomes. Place-based strategies include but are not
limited to implementing standards limiting direct subsidy assistance including tenant-based, project-based and ACC units in multifamily housing to a maximum of 40%.
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MTW Relief

Benefits

Local Challenge
¢ Poor image and acceptance of
Housing Choice Program in
local communities

FY 2007 Accomplishments
for conducting inspections of
multifamily tenant-based and
project-based sites

e Completed Rental market study
and identified seven sub-markets
in the City of Atlanta

program opens doors to use
vouchers to create healthy
mixed-income housing
opportunities for families

e Increased private sector
participation increases mixed-
income housing opportunities
for AHA customers

e Administrative burden
associated with existing
regulations guiding the
administration of tenant-based
and project-based vouchers

e Bureaucratic and poor customer
focus

e AHA is authorized to create its

own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

¢ AHA continued re-engineering
its Housing Choice back-office
operations using technology to
streamline operations and
manage customer information;
completed a call center

e Improved cost efficiencies and
reduced administrative burden

e Enhanced image and operation
of program improves private
sector acceptance and
participation in the program

e Improved customer service

e Families continuing to live in a
state of poverty rarely
advancing off the subsidy
program

e Low participant education levels

e Low participant workforce
participation

e Participants not preparing
themselves to graduate from
assisted programs

e AHA is authorized to create its

own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

e AHA is authorized to adopt a

work requirement as a condition
of receiving subsidy assistance

e AHA continued the
implementation of the work and
program participation
requirement

¢ As of June 30, 2007, 42% of the
target adults in the Housing
Choice Program were either
working, in a training program or
in school

¢ The average income per year as
of June 30, 2007 was $14,763 per
year

e Increased household incomes

e Family self-sufficiency

e Participants pay rents to cover
operating costs

e Increased workforce
participation

e Family wealth building

e Improved quality of life

e Creating a culture of work and
positive role models among
AHA-assisted families and
AHA-owned communities

e Eliminate redundancy and
duplication of resident programs

Page 35 of 70

FY 2007 MTW Annual Report

ATLANTA HOUSING AUTHORITY



Local Challenge

¢ Rent penalties for seniors on
fixed incomes

MTW Relief

e AHA is authorized to create its
own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

e AHA is authorized to re-
establish and revise its rent
policies upon conducting a rent
impact analysis, public hearing,
and obtaining approval of its
board and HUD

FY 2007 Accomplishments
e AHA continued the
implementation of the Elderly
Income Disregard

Benefits
e Seniors on fixed income
permitted to have additional
employment income without
rent penalty

e Complex set of challenges
associated with relocation and
preparing families to be
successful in private
marketplace

e Limited ability of families to
successfully transition to new
neighborhoods

e AHA is authorized to create its
own Housing Choice Program
standards, business practices
and procedures based on private
real estate market principles and
practices

e AHA is authorized to adopt a
work requirement as a condition
of receiving subsidy assistance

¢ AHA began developing/revising
policies to set higher standards
for families to use vouchers for
residency in single family homes
and for homeownership

¢ AHA's procured contractor,
Georgia State University,
developed and provided training
to 347 Housing Choice
participants on how to be a good
and successful neighbor

¢ AHA’s contractors Integral
Youth & Family Project and
Peachtree Works LLC provided
human services management
assistance to 3,174 relocated
families

¢ AHA developed and documented
relocation policies and

e Participant self-sufficiency

e Connection to supportive
services for job training and
employment

e Participants prepared to be
successful neighbors in private
housing through Housing
Choice or mixed-income
communities

e Connecting participants to the
mainstream

e Participants prepared to be
successful in the workforce

e Creating a culture of work and
positive role models among
AHA-assisted families and
AHA-owned communities
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Local Challenge

MTW Relief

FY 2007 Accomplishments
procedures to support the Quality
of Life Initiative

Benefits

e Limited HOPE VI opportunities

e Physical condition of current
public housing portfolio

e Effects of concentrated poverty

e AHA is authorized to develop
and adopt a reasonable policy
and process for project-basing
Section 8 rental housing
assistance

e AHA made ten year renewable
Project Based Rental Assistance
commitments to 21 private
owners relating to 1,538
apartments in mixed-income
communities

e Long-term commitments for
affordable housing in mixed-
income communities supports
development and preservation

e Ability to be nimble in robust
Atlanta real estate market

e Lack of sufficient supportive
housing for elderly and disabled
persons

e MTW Agreement gives AHA
flexibility to invest MTW funds
in its Project Based Rental
Assistance program

¢ AHA entered into ten year
renewable Project Based Rental
Assistance contracts with 20
private owners for 1,445 units of
quality affordable housing (of
which eight are elderly) in
mixed-income communities

¢ AHA made ten year renewable
Project Based Rental Assistance
forward commitments to 21
private owners for 1,538 units of
quality affordable housing (of
which 12 are elderly, 1 serves the
special needs population, and the
remaining are family
communities) in mixed income
communities

e Enhanced quality of life and
services
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HOUSING CHOICE ADMINISTRATION

SUPPORTING ACTIVITIES
A. Economic Viability

Priority Projects:

Al. Re-engineering Housing Choice Operations. During FY 2006, AHA began a major re-
engineering of the Housing Choice Program operations with the vision of creating a paperless state-of-
the-art, client-focused, self-servicing program. The re-engineering initiative is focused on re-designing
the program in the following key areas:

During FY 2007, the focus was on Phase | that included:

1. Organizational Structure — Completed the restructuring of staff and hiring with the necessary
skills and abilities to transform the Housing Choice Program and improve operations.

2. Systems/Processes — Completed the re-design and improvements of work systems for operations
including site-based management, automated and interactive landlord databases for paperless
processing.

3. Training and Capacity Building — Provided training to staff to share the new vision, implement
process improvements, mandate technical certifications, create new leaders, teach and utilize
project management methodologies, and expand creative thinking.

4. Customer Service Delivery — Implemented a centralized call center to more readily respond to
customer inquiries.

5. State-of-the-Art Technology — Continued to enhance its back office operations through
improvements in technology solutions to become a paperless system including the following
components which were fully developed and implemented:

e File Purge and E-copy. AHA purged more than 17,000 pounds of paper while
remaining compliant with record retention policies. Paper files were eliminated and
replaced with electronic files by e-copying all permanent documents.

e Automated Rent Reasonableness System. Continued to develop an automated rent
reasonableness system and secure adequate market data to populate the system in
accordance with all program requirements.

e Program Performance Indicators. Completed the development and implementation of
a monthly statistical report that tracks all key program performance indicators.

e Customer Service Call Center. Implemented a centralized call center for improved
customer service responses. The call center system includes electronic notes that
capture historical information regarding client actions and activities and the status of
each client’s case. AHA received an average of 25,000 calls per month with a 90%
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response rate. The call center was established to improve responsiveness, eliminate
voice mail, and provide a web-based, self-servicing component for participants and
landlords.

e Relocation Policies. Continued the refinement of the Relocation Operations Manual
supporting the Quality of Life Initiative.

e Automated Hearing Database. Completed the development and implementation of an
automated system to track proposed terminations, hearing requests, hearing actions and
final disposition of terminations in the voucher program.

e Re-engineering Property Owner/Vendor Process. Completed and implemented the
Landlord Portal, which supports increased approvals, and screening for property owners
prior to the execution of a Housing Assistance Payment (HAP) contract. All paper
checks, paper inspection results, and mailings of remittance forms have been eliminated
by use of the electronic/web-based system provided for each property owner.

e Develop Re-occupancy Process. AHA continued to define and develop an effective
process for the re-occupancy of newly developed mixed-income communities.

e Voucher Tracking System. This system captures the success rates and average days to
lease.

A2, Housing Choice Program Administration Reform. AHA will implement the following

projects to align the Housing Choice Program with its strategic vision.
A2a. Project Based Rental Assistance On-Site Administration. During FY 2006, AHA
developed a draft Project Based Rental Assistance (PBRA) Administration Plan. This strategy is
consistent with the relief AHA has under its MTW Agreement to eliminate duplicative
administrative processes, eligibility determinations, and resident screening with respect to
leasing units at PBRA communities. During FY 2007, AHA completed the implementation of
Project Based Rental Assistance Administration procedures and the creation and successful use
of the Project Based Portal by PBRA communities. Currently there are 21 properties in
occupancy; seven additional properties are pending for the first quarter of FY 2008.

In addition, during FY 2007, AHA implemented a homeless demonstration program and a
supportive housing program for persons with developmental disabilities and chronic mental
illness. The Homeless Demonstration Program is operating in four communities owned by
private owners and an additional three communities owned by private owners pending
environmental clearance. As part of the demonstration program, AHA has entered into seven
two-year renewable project based rental assistance contracts with private owners. The Homeless
Demonstration Program is operating in four communities with and additional three communities
pending environmental clearance. These contracts and commitments relate to 196 apartments
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for homeless persons. In each case, supportive services will be funded and provided by a third
party for such persons at the property for at least a two-year period.

The Mental Health Demonstration Program is scheduled for implementation for the first quarter
of FY 2008. AHA has entered into two-year renewable project based rental assistance
commitments with four private owners relating to 102 apartments for persons with mental
disabilities. Supportive services will be funded and provided by a third party for such persons
for at least a two-year period.

A2b. Program Moves. Working with landlords and participants, AHA fully implemented
criteria and standards for participants to be eligible to move to another housing unit with
continued assistance. AHA will allow moves only for a limited number of reasons, including,
but not limited to, emergencies and foreclosures.

A2c. Standards for Residency in Single Family Home. AHA continued to assess the need
for setting standards for participants who want to use the voucher to live in single-family homes.
A final determination has not been made as of FY 2007 year ended. These standards may
include, but are not limited to, household compliance with the CATALYST work requirement, a
demonstrated ability to maintain a single family home, an acceptable participant household
history, and a minimum amount of earned income.

A2d. Homeownership Standards. AHA continued to develop eligibility criteria and
standards for using the voucher for homeownership; however, the program was not implemented
during FY 2007. Homeownership standards may include, but are not limited to, successful
participant history as occupants of a single family unit, a limit on the percentage of a mortgage
that can be paid using voucher subsidy, household compliance with the work requirement and
minimum household income requirements.

A2e. Intake/Waitlist Re-engineering. CGI Technologies and Solutions was selected May
2007 as the vendor to help AHA design a new intake process, and organize and manage the
waiting list in alignment with CATALYST requirements. The waiting list will be subdivided
into homeownership readiness applicants, CATALYST compliant applicants and
elderly/disabled applicants. AHA will establish a percentage of vouchers to be issued to each
subcategory of applicants on the updated waiting list. The completion of the Waiting List
Purging is targeted for 11/2007.
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A2f.  AHA Payment Standards.” The MTW Agreement provides that as a component of the
Housing Choice Program, AHA is authorized to make adjustments to the local payment
standards (AHA Payment Standards). AHA Payment Standards are determined using true market
rent principles driven by private sector rental markets and submarkets within the City of Atlanta,
Georgia (Atlanta). AHA's implementation of AHA Payment Standards is designed to provide a
greater selection of affordable housing opportunities throughout AHA's jurisdiction and support
AHA's poverty deconcentration strategy. The rent subsidy value of a Housing Choice voucher is
determined according to family size and the actual market rents in the submarket area where the
voucher will be used. AHA Payment Standards thereby permit eligible families to choose rental
housing in low poverty areas with more amenities where market rents are typically higher.
Moreover, because AHA Payment Standards are tied to the actual market rents, they will not
artificially inflate market rents in depressed submarkets with concentrated poverty and minimal
amenities where market rents are typically lower. AHA established the AHA Payment Standards
based on an independent third-party market researcher’s analysis of over 42,000 market rate
rental units located throughout seven submarkets within Atlanta. The AHA Payment Standards
resulting from this market research represent the maximum allowable voucher subsidy under
AHA's Housing Choice Program that corresponds to the actual market rents in each submarket.
Based on the results of the market research, AHA will utilize an incremental approach in
implementing the AHA Payment Standards in submarkets where there will be a negative impact
on families because the market research findings generally demonstrated that the actual market
rents are less than existing Housing Choice Program contract rents. To mitigate this negative
impact, AHA will benchmark the AHA Payment Standards for the affected submarket areas to
110% of the HUD Fair Market Rents proposed for FFY 2008. This action will relieve Housing
Choice Program participants from the unanticipated reduction in housing assistance payments
which would thereby increase their tenant rent burden. This implementation strategy will apply
to both current and new contracts until such a time as the affected submarkets stabilize and as
eligible families begin to understand that higher quality submarkets with higher AHA Payment
Standards broaden their range of choices for quality affordable housing. The AHA Payment
Standards will be implemented during FY 2008 pursuant to the resolution approved by AHA’s
Board of Commissioners on August 29, 2007.

° Former name of the activity was Housing Choice Fair Market Rent Standards.
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Postponed Projects:

Al Re-engineering Housing Choice Program Operations.
e Pre-qualification of Units. Establish a methodology to pre-qualify available housing
units prior to listing on AHA’s website.
e Mainstream Re-engineering. Develop new policies and procedures for the
administration of the Mainstream Program Housing Choice Voucher Program.
e Automated Collections Process. Develop and implement an automated system for
fraud recovery and tracking of repayment agreements in the voucher program.

Additional Projects:

A3. Applicability of CATALYST Requirements on Outbound Portability.”® During FY 2007,
AHA continued to require voucher families to be in full compliance with the CATALYST standards,
including compliance with AHA’s work requirement, criminal background screening in accordance with
AHA'’s standards prior to approving the family’s request to port to another jurisdiction. However, once
under contract with a receiving PHA, AHA has no mechanism that allows continued enforcement of
these requirements. Revisions were not made to require outbound portability voucher holders to comply
with CATALYST policy requirements, or establish limits on the number of families that can exercise
the outbound portability option and the criteria for families to port out.

A4, Housing Choice Fixed Subsidy Initiative. During FY 2007 AHA continued its research and
analysis of creating and implementing a fixed subsidy structure for Housing Choice participants (Fixed
Subsidy Initiative) that would be based on total annual household income adjusted according to a
schedule of standard deductions and the implementation of procedures for applying assets in calculating
annual income. In support of the transition to the Fixed Subsidy Initiative, AHA established policies
that allow AHA to establish standard deductions and asset determination procedures to be used in
calculating annual income. Standard income deductions would replace the calculation of income
deductions based on actual expenses. Asset determinations would examine the nature and value of the
assets reported by Housing Choice participants and whether assets would or would not be used in
calculating annual income. AHA’s Board of Commissioners must approve any proposed schedule of
standard income deductions and any changes to the treatment of assets prior to implementation. In
addition, Housing Choice participants who are and remain in good standing with respect to CATALYST
requirements under the Fixed Subsidy Initiative would be recertified every two years instead of on an
annual basis. AHA will continue the implementation of the Fixed Subsidy Initiative during FY 2008.

19 Former name of the activity was AHA Standards and Incoming/Outgoing Ports.
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Operational Activities:

A5, Enhanced Business Systems (Family Obligations Document Enforcement, Enhanced
Criminal Screening, and Health and Safety Standards.) As discussed under the Real Estate
Management business line, AHA identified certain policy and programmatic reforms needed for both
the Public Housing and Housing Choice programs in its Business Plan. These reforms are designed to
improve the health, safety, and welfare of families AHA serves and the neighborhoods in which they
live. These reforms include improved screening and stricter enforcement of family obligations. As a
policy and operational matter, AHA recognizes the distinction in the severity of certain crimes, creating
two major categories of crimes: (1) crimes that are associated with violence or drugs and (2) non-drug
related and non-violent crimes. These two categories inform the intake process as well as the
recertification process. AHA also continued to enforce higher health and safety standards for all of the
households served by AHA. Housing Choice participants are required to comply with these standards as
a condition of receiving or maintaining subsidy assistance.

AG. Elderly Income Disregard. On October 1, 2004, AHA implemented an income disregard for
the Public Housing and Housing Choice programs for employment income earned by elderly residents
or participants on fixed income. AHA continued to recognize this income disregard during FY 2007.

AT. Minimum Rent. Effective October 1, 2004, AHA raised its minimum rent from $25 to $125
under its Public Housing and Housing Choice programs as well. Households on fixed incomes, where
all members are either elderly or disabled, are exempt from the minimum rent increase and their total
tenant payment continues to be based on 30% of their adjusted gross incomes. Hardship waivers were
granted under certain limited circumstances, on a case-by-case basis, based on criteria established in
AHA’s Administrative Plan. AHA maintained its minimum rent at this level during FY 2007.

Postponed Projects:

A8. Housing Choice Inspection Fees. AHA will charge landlords reasonable fees for pre-
inspections and subsequent re-inspections following the initial re-inspection, to cover the administrative
costs associated with these additional inspections. Additionally, participant households may be charged
a fee to cover the administrative costs of re-inspections due to certain deficiencies which are the
responsibility of the household and remain unaddressed. AHA delayed the implementation of this
project until FY 2008.

A9. Housing Choice Landlord Certification and Training. AHA delayed its plans to develop a
mandatory Landlord Certification Training Program to educate landlords on the requirements for
placing and maintaining their properties in the Housing Choice Program, until FY 2008.
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B. Quality Living Environments

Priority Projects:

B1. Enhanced Real Estate Inspection Systems. During FY 2007, AHA fully implemented and
continued to use higher inspection standards for all subsidized units and integrate various inspection
processes and systems. Distinct standards have been developed for multi-family and single family
inspections and a property assessment program implemented for multi-family properties. This
assessment looks at all areas within the land footprint of the property as well as the surrounding
neighborhood conditions. Standards for single family homes also include inspection of the surrounding
neighborhood and the specific property under contract.

B3. Enhanced Relocation Process and Database Enhancements. During FY 2007, AHA
continued to modify its relocation procedures and processes to support AHA’s need to manage the
relocation process efficiently for an identified community within a specified timeline. This enhanced
process is designed to ensure that AHA and its development partners have the data necessary to track
residents and address their needs through the relocation process. In addition, AHA continued to build its
Quality Housing Coalition for Seniors and Persons with Disabilities. During FY 2006, AHA developed
a Quality Housing Coalition to provide quality housing options and supportive services to seniors and
persons with disabilities that AHA will be relocating during the revitalization of its four high-rise
communities currently under predevelopment, namely: (1) John O. Chiles, (2) Martin Luther King
Towers, (3) Antoine Graves, and (4) Antoine Graves Annex. In building the coalition, AHA developed
a comprehensive listing of senior/disabled housing and supportive services providers, and conducted
phone surveys and site visits to identify quality providers that would meet the needs of seniors and
persons with disabilities that AHA serves.

Postponed Projects:

B2. Place-based and People-based Deconcentration Strategy. AHA will develop a
deconcentration strategy with the goal of reducing significant levels of poverty concentration created by
the high absorption rate of assisted housing in impacted communities. In seeking to achieve the goals of
this strategy, AHA will implement place-based and people-based transformation initiatives. Place-based
initiatives will examine the placement of vouchers in neighborhoods impacted by a high level of assisted
housing poverty concentration. This approach contemplates the establishment of deconcentration
standards which will identify and track assisted housing trends in impacted neighborhoods and
establishes benchmarks for analyzing and measuring success in reducing the level of assisted housing
poverty concentration. People-based initiatives will address the transformation of very low income
families into economically viable citizens who will be able to make informed choices outside of current
mobility patterns. AHA delayed the implementation of this project.
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C. Self-Sufficiency

Priority Projects:

C1. Good Neighbor Program Il1. AHA’s Good Neighbor Program (GNP) is designed to teach and
prepare Housing Choice participants on how to live and blend into the communities where they live and
help them understand their role and responsibilities as good neighbors. During FY 2007, AHA refined
the program components to offer Good Neighbor Program 1l (GNP I1). The GNP II builds on the
lessons learned and best practices from the Good Neighbor Program I. Greater emphasis has been
placed on personal responsibility as well as steps and strategies that promote economic self-sufficiency.
The curriculum includes among other things conflict resolution training, substance abuse and family
counseling, and preparing a roadmap for moving off subsidy assistance. The GNP Il was implemented
starting June 9, 2007 by AHA’s procured contractor, Georgia State University. GNP Il targets residents
impacted by relocation as well as targeted participants in the Housing Choice VVoucher program. As of
June 30, 2007, 347 residents have completed GNP II.

C2. Housing Choice — Connections to the Service Provider Network (SPN). AHA has re-
engineered its CATALYST compliance efforts with the intent of developing a coordinated and
comprehensive approach to connecting Housing Choice participants to the Service Provider Network
and increasing their chances of achieving self-sufficiency. Through this new approach, Housing Choice
participants in need of assistance to meet the Housing Choice Program requirements will be able to
receive more specialized attention from Resident Services staff. The Resident Services staff will assess
the participant’s family situations and connect them to the most appropriate service provider. This new
approach will ensure that there is consistency in connecting residents in both the Housing Choice and
affordable programs to needed services.

C3. Housing Choice Family Self-Sufficiency (FSS) Program. AHA is re-defining its Family Self-
Sufficiency Program to align more with a mortgage assistance program that focuses exclusively on
homeownership opportunities and providing down payment and mortgage assistance. The improved
program is scheduled to launch October 1, 2007 and continues to require residents to be compliant with
CATALYST.
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ASSET MANAGEMENT

AHA'’s strategic direction is to become an excellent Asset Management organization that acts
responsibly with respect to its various financial and real estate assets and resources. Similar to a large
equity corporation that must consider the value of its assets, weigh the risks, formulate investment
strategies related to its holdings and portfolio, develop and nurture business and community
relationships, and provide excellent service to its customers, so too must AHA do the same as it realizes
and seeks to sustain its corporate vision of Healthy Mixed-Income Communities. Asset Management is
an overarching organizational endeavor that involves cross-departmental coordination and cooperation
in order to achieve excellent results.

AHA'’s approach during FY 2008 will be to consolidate and streamline a number of functions related to
its real estate-owned, financial investments, other assets and other legal and financial arrangements.

Asset Management involves the management and coordination of cross-departmental functions and
processes that support and drive AHA’s repositioning, revitalization and investment strategies. To
achieve results in these areas AHA is designing and implementing tactical administrative processes and
automated data management systems that capture multifunctional and interrelated activities to ensure
that the ongoing implementation of AHA’s Asset Management priority initiative is seamless throughout
the organization. As an AHA-wide priority, Asset Management will involve the entire organization by
identifying the needs and services of each department and the due diligence and support that each
department must provide in achieving AHA’s Asset Management goals, whether internal or external to
the organization.

AHA will continue to develop and evolve those systems, processes, and human resources that are
needed to create a successful Asset Management organization. The Asset Management business line
also includes the Office of Policy and Research; the Asset Management and Account Services Group;
and the Management and Occupancy Compliance Department. The Asset Management business line is
responsible for the strategic oversight and financial management of AHA’s assets, real estate
investments, and various internal business lines and external business relationships on an organizational
basis. This business line is also responsible for program evaluation, compliance monitoring activities,
and fee-based contract administration business activities. Other activities include policy development
and advisement; program evaluation in coordination with local universities, and the MTW
Benchmarking Study.
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FY 2007 MTW ACCOMPLISHMENTS - ASSET MANAGEMENT

MTW Relief

Benefits

Local Challenge
e Insufficient levels of subsidy for
AHA assisted units at the
Mixed-Income Communities

e Multiple layers of legal and
financial compliance
requirements at Mixed-Income
Communities

e AHA is authorized to pass on its

MTW flexibility to its private
development partners

FY 2007 Accomplishments

¢ AHA began working with the
owner entity for Summerdale
Commons initiating a process of
disposing of the Section 9
operating subsidy under the
Annual Contributions Contract
(ACC) that, once accomplished,
will lead to the issuance of
tenant-based vouchers to
residents formerly assisted with
Section 9 operating subsidy
funds in connection with a
financial restructuring of the
property.

¢ AHA investigated complex
nature of multiple layers of
compliance requirements and
initiated a new approach,
Streamlining Property Level
Operations

¢ Enhanced sustainability of

Mixed-Income Communities

e Reduced administrative burden

and operating costs associated
with Section 9 regulatory
scheme

e Improved performance

e Environment created by 1937
Housing Act does not allow
private development partners to
apply innovative methods to
achieve their goals for the
properties

e MTW Agreement provides
relief to AHA from the 1937
Housing Act

e AHA is authorized as approved
by HUD to pass on its MTW
relief to its private development
partners

e Prior to FY 2006, AHA
amended the Management and
Operating Agreements with its
development partners essentially
passing along the relief allowed
AHA under its MTW
Agreement

¢ During FY 2007, the owner
entities continued to examine

e Flexibility for development
partners to use innovation to
meet their goals for the
properties

e Strengthens AHA’s relationship
with the development
community
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Local Challenge MTW Relief FY 2007 Accomplishments Benefits

alternative approaches to
occupancy, leasing and rent
policies and procedures with
respect to their communities and
the assisted residents or
applicants. These policies and
procedures include but are not
limited to new rent structure
(e.g. fixed rents), application
and waiting list procedures,
eligibility and/or suitability
criteria, program/training
participation requirements and
term limits
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ASSET MANAGEMENT
SUPPORTING ACTIVITIES

A. Economic Viability

Priority Project:

Al. Asset Management Systems. During FY 2007, the Asset Management Group responsible for
this business line evolved into the Asset Management and Policy Development Group with a Chief
Operating Officer in the lead. The elevated level of this group’s work is grounded in the overarching
importance of Asset Management, one of the six major priorities established for AHA’s growth and
success toward achieving its vision of Healthy Mixed-Income Communities. Processes are in the
development and implementation stages that review, track, and/or provide the oversight for construction
and financial servicing from the beginning point when a development transaction is being formulated
through the various stages including transaction document review, construction progress tracking related
to the loan agreement, monitoring stabilization, due diligence review of the conditions and requirements
for the permanent loan phase, and ongoing oversight of the asset. The corresponding asset management
systems are an organizational priority that requires the attention and collaboration of all business lines.

Additional Projects:

A2.  Mixed-Income Communities “Working Laboratory” Initiative™. Fact-finding efforts related
to other initiatives revealed that in order to have effective public/private partnerships, meaningful
communication has to become an institutionalized approach in doing business. AHA is clear that it
wants the owner entities of market rate mixed-income communities to adopt their own occupancy,
leasing and rent policies utilizing MTW regulatory relief available to them. Innovation can take the
form of rent structures, application and waiting list procedures, eligibility and/or suitability criteria,
program/training participation requirements and term limits. Learning in FY 2007 that AHA has to be
more articulate in promoting innovation, during FY 2008 AHA will implement an ongoing planning
process with the owner entities to identify opportunities for private sector innovation using MTW
regulatory flexibility.

A3. Sustaining Mixed-Income Investments/Disposition of Public Housing Assisted Units at
Mixed-Finance Communities. In order to protect AHA’s investment in Summerdale Commons and to
facilitate the long-term viability and market position of the property, AHA initiated the process of

I This initiative was renamed Private Sector Innovation for FY 2008.
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disposing of the Section 9 operating subsidy under the ACC that, once accomplished, will lead to the
execution of a ten year renewable project-based rental assistance contract for 74 apartments as part of a
much needed financial restructuring of the property. In addition, as AHA began to examine its strategy
surrounding the selected community, AHA broadened the initiative by clarifying the intent to reposition
the subsidy structure to coincide with timing considerations related to the financial structure, physical
condition assessment, and the declaration of restrictive covenants. This approach is outlined in AHA's
FY 2008 MTW Implementation Plan.

A4. Tax Credit Compliance Model*®. Upon investigating the legal and financial structure of
mixed-finance transactions with respect to development activities, it was evident that this initiative
embraced more than just tax credit compliance. Upon property stabilization and once the permanent
loan phase is in place, the owner entity and management agent must comply with a variety of conditions
and regulatory requirements connected to private debt financing, insurance programs, tax credit equity,
bond financing, Section 9, Section 8, and other federal restrictions. Moving into FY 2008 AHA will be
examining ways to reduce duplication of effort, forego obsolete systems, and power up an approach that
will streamline property level operations especially in the areas of compliance and reporting.

Operational Activities:

A5.  Fee-Based Contract Administration. AHA continued to provide contract administration
oversight for approximately 7,200 units in Atlanta and Fulton County. AHA's role as a traditional
contract administrator (TCA) ended in FY 2007. This occurred as a result of the HUD Loan
Management Division's national strategy to transfer all TCA units to PBCAs. The 8 properties with 690
units under ACC with AHA were transferred to Georgia HAP Administrators, Inc. AHA will continue
to conduct management and occupancy reviews of the 8 properties for a fee.

A6. Mark to Market Program. AHA continued to conduct rent and debt restructurings of
privately owned FHA-insured multifamily assets with expiring Project-based Section 8 HAP contracts.

AT. Close-out of the Turnkey Il Homebuyers Program. HUD approved AHA’s close-out
plan for the Turnkey 111 Homebuyers Program and approved the demolition/disposition of the remaining
21 homes in the program: 18 of the 21 homes were conveyed to Atlanta Habitat for Humanity and the
remaining three homes are covered under an option to purchase exercised by Grady Redevelopment,
LLC. Atlanta Habitat for Humanity and Grady Redevelopment, LLC entered into a builder agreement
as part of the homeownership phase of the HOPE VI revitalization of Grady Homes. HUD also

12 This initiative was renamed “Streamlining Property-Level Operations” because the central focus of the initiative had changed.
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approved the disposition of the two community centers in the Wildwood Lakes and Waites Drive
neighborhoods. The renovation of the two centers was underway before the end of FY 2007. The
buildings will be turned over to the respective neighborhood homeowners associations to use as venues
for community-related social and recreational activities. A consultant worked with both associations
during FY 2007 advising them on re-establishing and maintaining their 501(c)(3) non-profit status,
board elections and governance, marketing and membership drives, budgeting, maintenance, and so
forth.
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CORPORATE SUPPORT

During FY 2007, AHA implemented a number of projects focused on improving its operations and
developing its capacity to support the initiatives and projects outlined in the previous sections of this
Report. These projects include enhancements in the areas of technology, human resources and
development, financial reporting and analysis, communications, and workforce development.

CORPORATE SUPPORT
SUPPORTING ACTIVITIES

A. Economic Viability

Priority Projects:

Al. Project-based Accounting and Financial Systems/Quarterly Financial Statements by
Business Line. During FY 2007, AHA continued the refinement of its project-based accounting and
management system. Under this system, full financial statements are prepared and issued for each
AHA-owned property. This new system enables AHA to comply with HUD’s proposed new funding
methodology under the Low Rent Operating Subsidy program. As part of the implementation, further
improvements are being made to AHA’s information technology/financial reporting environment.
These and other enhancements to AHA’s ORACLE automated system allows AHA to produce quarterly
financial statements by business line.

A2.  Fee-for-Service Methodology. AHA continued to refine its Fee for Service Methodology
approved by HUD.

A3.  Utility Allowance Waiver. AHA stated in its FY 2007 CATALYST Implementation Plan that,
based on the dynamics of CATALYST initiatives regarding the work/program requirement and the
increase in minimum rent, AHA would not adjust the utility allowance for Section 9 tenants. Therefore,
under the provisions granted by its MTW Agreement, and as part of AHA’s comprehensive
repositioning effort, AHA has frozen the utility allowance schedules and the rates it charges for excess
utilities.

Operational Activities:
A4.  Statement of Corporate Policies (SCP) Governing the Leasing and Residency of Assisted
Apartments (Statement of Corporate Policies). AHA revised the SCP during FY 2007. Substantive

revisions include amendments clarifying AHA’s policies that demonstrate its ongoing commitment to
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federal requirements administered by HUD’s Office of Fair Housing and Equal Opportunity. Such
amendments incorporate changes in the admissions, occupancy and transfer policy; reasonable
accommodation policy; effective communication policy; pet policy; dwelling lease addendum
requirements; and grievance procedures. Other key provisions of the SCP include Federal Limited
English Proficiency requirements, as applicable to AHA’s jurisdiction; clarifications of existing policies
related to self-employment income, the treatment of income from assets, and the general definition of
Family; a policy that will permit the establishment of standard deductions for determining adjusted
annual income; the elimination of interim re-certifications under certain circumstances; and expanded
timeframes for re-certifications.

Violence Against Women Act (VAWA). The Violence Against Women and Department of Justice
Reauthorization Act of 2005 (Public Law No: 109-162) was signed by the President on January 5, 2006.
Recognizing the significance of this law in serving the needs of children and adult victims of domestic
violence, dating violence, sexual assault, or stalking, AHA will develop policies and administrative
procedures for its housing programs that will ensure compliance with the legal requirements for
providing housing assistance to victims while guarding against violent and unlawful behavior in its
housing programs that contribute to the degradation of communities.

A5.  Administrative Plan Governing the Housing Choice Program (Administrative Plan). AHA
revised the Administrative Plan to include Federal Limited English Proficiency requirements, as
applicable to AHA’s jurisdiction; clarifications of existing policies related to self-employment income,
the treatment of income from assets, and the general definition of Family; a policy that will permit the
establishment of standard deductions for determining adjusted annual income; and the elimination of
interim re-certifications under certain circumstances, as well as expanded timeframes for re-
certifications. In addition, certain revisions of the Administrative Plan will address policies that are
unique to the Housing Choice Program. These program-related revisions include language that clarifies
that separate payment standards can be implemented within submarket areas within AHA’s jurisdiction;
sets forth the date when changes in payment standards will go into effect for residents (i.e. at the next
annual recertification); requires that inbound voucher holders porting into AHA’s program must meet all
of AHA'’s eligibility criteria including the CATALYST work/program requirement; limits the number
and timing of program moves a Housing Choice participant may make; clarifies that AHA utilizes the
AHA Local Inspection Standards and not the HUD Housing Quality Standards; institutes a landlord
screening and eligibility process; requires landlords and owners to utilize various AHA “paperless”
systems that can be accessed over the Internet; and establishes various technical amendments related to
terms and conditions effecting participant use of a housing voucher.
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A6. Financial Analysis. Financial analysis continued to allow AHA to make informed business
decisions based on financial projections and scenarios. Financial analysis, modeling, and scenario
studies will continue to be enhanced.

A7. Communications Plan. AHA continued to execute its communications plan supporting the
implementation of policy changes and initiatives that impact families and stakeholders A core
component included ongoing communications with residents and participants through a variety of
communications tools, including the AHA newsletters, briefing sessions, and direct mail.

A8. Corporate Culture Project. Over the last year, AHA has continued to evolve as an
organization of change. An organizational engagement assessment was conducted to calibrate the
Agency’s current culture against the desired culture needed to execute the Business Plan. In addition,
the Agency involved all of its associates in the process of helping to identify ways to promote a
successful culture shift at a three (3) day Employee Retreat.

AHA will continue to work toward creating the disciplines and initiatives to support a culture that is
conducive to improving the quality of execution and the optimal performance needed to execute the
Business Plan.

AHA will continue its evolution as an organization that values professionalism, integrity, accountability
and collaborative teamwork. These elements are critical in promoting important discipline that AHA
will need to execute the Business Plan. AHA plans to implement an enhanced performance assessment
program that reinforces these core values and corporate behaviors. AHA will focus on promoting a
project-management approach to improve quality of execution and performance.

A9. Human Resources Development. AHA reorganized its Human Resources Department in FY
2007 for re-alignment of human resource programs, policies, and systems for efficiency to meet AHA'’s
Business Plan objectives. Specifically, organizational development and training expertise has been
added to the organization to address and identify skill gaps and development needs. In addition, AHA
has engaged a team of third party experts to assist with employee development and other initiatives that
will maximize all employee potential and reinforce performance to drive optimal results.

AHA will assess the professional skill set of current AHA employees and identify the skills required for
AHA to implement the Business Plan. AHA will address any identified “skills gap” through the
retention and professional development of existing staff, hiring new staff, or utilizing third party
expertise where needed.
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Al0. Financial Operations. In FY 2007, AHA continued the combining of income from three
programs into a Single Fund in carrying out the activities of its MTW program. Low income Operating
Subsidy and related income from property operations, Housing Choice Voucher Income, and Capital
Fund Program Income were used interchangeably for eligible MTW purposes. AHA also used other
program funds such as HOPE VI, Development Grants, and ROSS Grants to carry out activities related
to those grants, which are aligned with AHA’s Business Plan. Sources and amounts of funding for
AHA’s FY 2007 consolidated budget statement are included in Appendix G, and are further explained
below.

Low income Operating Subsidy and Related Income. Since HUD now funds on a calendar year and
AHA operates on a fiscal year from July 1 through June 30, AHA’s Fiscal Year 2007 crosses two
federal funding years. AHA submitted the calculation of its Low income Operating Subsidy for 2007 to
HUD on September 14, 2006. HUD is using this calculation as the basis for funding January through
December 2007, which includes the first six months of AHA’s Fiscal Year 2007. Based on this
calculation, AHA estimated that it would be eligible for $37.8 million in 2007 operating and utility
subsidy, subject to proration. HUD has not yet provided the 2007 proration, so AHA has recorded the
subsidy actually received for the last six months of the fiscal year. Total Operating Fund Subsidy
recorded for FY 2007 is $28.3 million.

Housing Choice Voucher Related Income. AHA estimated that it would receive $138.3 million in
Housing Choice Voucher Related income in 2007. This was based on an aggressive schedule of
relocation voucher authorizations, no inflation, and a 94.6% proration factor. AHA actually received
$126.7 million in FY 2007 Housing Choice funding, due in large part to an initial proration by HUD of
88.7% for the first months of 2007. HUD ultimately reported no proration in 2007 and a 5% inflation
adjustment. HUD provided the balance due to AHA for January through June 2007 in July. AHA is
recording these additional funds as FY 2008 revenue and they are not included in the financial
statements in this report or used in calculating the FY 2008 Housing Choice Budget Utilization
Benchmark.

Capital Funding Program Related MTW Income. AHA estimated that it would receive a $12.3
million grant award from the Capital Funding Program (CFP) in the HUD’s Federal Fiscal Year 2006
MTW Block Grant. AHA actually received $14.1 million. The Consolidated Budget is included in
Appendix G.
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FINANCIAL MANAGEMENT

The flexibility provided by the MTW block grant allowed AHA to continue making significant progress
in FY 2007. The funding methodology for Housing Choice vouchers included in the block grant and the
fungibility between Operating Subsidy, Capital Funds, and Housing Choice MTW Voucher budget
allocations gave AHA the ability to implement new programs that have a significant long-range impact
on AHA’s ability to provide quality affordable housing to the citizens of Atlanta.

Strategic Direction. AHA is continuing to transform its financial management system in alignment
with best practices in private sector real estate companies. Long before HUD required property-based
accounting, AHA instituted a project-based accounting and management system under which full
financial statements are issued for each AHA-owned property. By establishing an asset management
function in the agency, AHA continues to change its financial interface with its private development
partners in alignment with private sector asset management practices. In addition, AHA continues to
implement further improvements using technological solutions for financial analysis and reporting
which allow AHA to produce quarterly financial statements by business line. AHA is using financial
analysis to inform its business decisions and a fee-for-service methodology to charge a fixed rate to
federal grants and programs for administration and overhead.

During FY 2007, many of the MTW reforms that AHA is implementing had a direct or indirect impact
on improving cost effectiveness and efficiency of the agency including but not limited to the following:

e As AHA repositions its portfolio of conventional public housing communities, AHA is able to
take advantage of the economies as the distressed, out-dated properties are replaced with vibrant
mixed-use, mixed-income communities developed by AHA’s private sector development
partners. The use of project-based vouchers as a development tool in some of these communities
is changing the financial dynamics that AHA has had in the past when providing affordable
housing. The Quality of Life Initiative (QLI) had little financial effect in FY 2007, but will have
significant impact beginning in FY 2008 as AHA relocates families and removes communities
from the public housing inventory.

e The flexibility of MTW has allowed AHA to implement higher standards of responsibility for its
Public Housing assisted residents and Housing Choice Voucher participants. These changes
included the following reforms: (1) a work requirement and (2) a minimum rent increase. These
reforms had direct financial impacts. The greatest impact of the work requirement was
recognized in FY 2006 when it resulted in increased income for many families, increasing their
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contribution to rent. At the same time, the increase in minimum rent had a similar impact. The
increase in average per unit rental income recognized in FY 2006 in the AHA-owned
conventional public housing properties continued into FY 2007 with average rents increasing
from $255 to $278 during the fiscal year.

e AHA'’s investments in tenant education programs, including the Good Neighbor Program,
continue to improve relationships among tenants, their neighbors, their landlords, and AHA.
Enhanced real estate inspections have improved the quality and safety of our tenant’s homes.
This new paradigm, coupled with increased use of project based voucher as a development tool
is helping the stability of voucher holders, reducing turnover and related expenses.

e AHA’s emphasis on deconcentrating poverty also has financial impacts. As AHA eliminates
lower quality housing stock from the Housing Choice program, available housing for voucher
holders is susceptible of becoming more expensive, particularly for homes and communities
located in low poverty or low impacted neighborhoods. At the same time, however, by locally
determining market rents rather than using a metropolitan FMR, AHA can fine-tune the
appropriate rents and Housing Assistance Payment (HAP) subsidies, resulting in better value on
the investment and better housing opportunities for the families.

e As AHA continues to leverage technology, it will see increased efficiencies. AHA’s Housing
Choice reform promises to provide not only increased service to tenants and landlords, but also
produces financial economies. The transition from paper checks and pay advances for landlords
to 100% electronic funds transfer and notification has saved a significant amount of time and
postage. The implementation of debit cards to provide HAP utility allowance payments to
eligible Housing Choice participants is projected to save additional money with its full
implementation in July 2007.

e The project-based approach to AHA-owned public housing assisted properties continues to allow
the agency to optimize the funds available. Many of the financial impacts of AHA’s
participation in the MTW Demonstration Program will not be fully realized immediately, but
will have significant influence on the agency’s financial well being in years to come.
Nevertheless, the combination of MTW activities and AHA'’s revitalization efforts continue to
have a positive impact on AHA’s bottom line.

Replacement Housing Factor (RHF) Funds. Although the MTW Agreement identifies RHF funds as
a component of AHA’s block grant, AHA has elected to follow HUD guidance in its use of these funds.
In FY2007 AHA submitted to HUD its RHF plan which accumulated RHF awards from Federal Fiscal
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Years 2003-2007. These funds are currently being used for revitalization at Grady Homes and
McDaniel Glenn.
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FY 2007 MTW ACCOMPLISHMENTS - FINANCIAL ACCOMPLISHMENTS

Local Challenge
o Reduced federal funds

e Conflicting requirements among

Federal funding sources

MTW Relief

e AHA may combine its public
housing subsidies and public
housing capital funds, and its
Housing Choice program
assistance into a single,
authority-wide funding source
(“MTW Funds”) and use for
purposes of carrying out the
MTW Demonstration Program

¢ The flexibility of MTW has
allowed AHA to implement
higher standards of
responsibility for our Public
Housing assisted residents and
Housing Choice Voucher
participants
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FY 2007 Accomplishments
¢ Because of the flexibility to

combine HUD MTW vouchers,
low income operating subsidy
and capital funds into a single
fund and use to implement
AHA'’s approved MTW plan,
AHA was able to fund the
implementation of its Business
Plan

o MTW flexibility has allowed
AHA to implement the
following reforms: (1) a work
requirement and (2) a minimum
rent increase, which have a
direct financial impact. The
work requirement resulted in
increased income for many
families, increasing their
contribution to rent.

¢ AHA’s investments in tenant
education programs, including
the Good Neighbors program,
have improved relationships
among tenants, their neighbors,
their landlords, and AHA.

e Enhanced real estate inspections
have improved the quality and
safety of our tenant’s homes.
This new paradigm, coupled
with increased use of Project
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Benefits

e AHA is able to be nimble in
robust Atlanta real estate market

e AHA is able to fund vital
programs with MTW funds

e Implement new strategies
because of MTW relief, such as
acquisition

e Eliminate program redundancy



Local Challenge

MTW Relief

FY 2007 Accomplishments
Based Voucher communities
will increase the stability of
voucher holders, reducing

turnover and related expenses.

Benefits

¢ Realignment of financial
resources to support AHA
repositioning program while
maintaining existing
commitments

¢ AHA is authorized to use MTW
funds to reduce costs and
achieve greater cost
effectiveness in federal
expenditures.

e AHA continued the
implementation of its Fee for
Service Methodology for
allocating a fixed rate to HUD
grants and programs for
administration and overhead

e Facilitates the development
process

e Improved cost efficiency
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PERFORMANCE HIGHLIGHTS
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AHA continues to serve substantially the same number of families as served prior to MTW. AHA’s
strategy is to serve more families in healthy mixed-income communities through AHA-sponsored
market rate mixed-income communities created by private sector developers under AHA’s strategic
development program and by committing Section 8 project-based rental assistance to privately-owned
properties. There was a slight decrease of families served since June 30, 2006, which is primarily
attributable to terminations due to more consistent lease enforcement and improved policy standards.
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FAMILIES SER VED

FAMILY INCOME PROFILE

Percent of Total Families

Affordable Housing Choice Mixed-Income Totals
Communities Communities

0O <30% of AMI B 30-50% of AMI [051-80% of AMI 0O0>80% of AMI

FAMILIES BY BEDROOM SIZE

Number of Families

Affordable Housing Choice Mixed-Income Totals
Communities Communities

‘ OStudio ME1Bedroom [O2Bedrooms [O3Bedrooms M4+ Bedrooms ‘

Over 98% of families served by AHA are very low-income (50% or below of Area Median Income). In
addition, AHA continues to serve the same comparable mix of families by size as prior to its MTW

Agreement.
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HOUSING OPPOR TUNITIES

25,000

Number of Assisted Units

Affordable Housing Choice - Housing Choice - Mixed-Income Totals
Communities Tenant-Based Project-Based Communities

‘ OFY 2004 W FY 2005 OFY 2006 OFY 2007 ‘

Consistent with its Business Plan, AHA is continuing to transform its conventional public housing
properties into healthy mixed-income communities. Toward this goal, as of June 30, 2007 there was a
reduction of 384 affordable units since June 30, 2006 due to (1) demolition of 128 units as part of the
revitalization of McDaniel Glenn, (2) the relocation of residents from 250 units at John O. Chiles High-
rise in support of the revitalization of the property as part of the Harris Homes HOPE VI Revitalization
and (3) the six vacant units in the one remaining building at John Hope which AHA anticipates
demolishing prior to 12/30/07. There were 486 unit terminations related to evictions under the Housing
Choice program due to consistent enforcement of improved policy standards, and 28 participants
graduated from the program because they no longer needed subsidy assistance.
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FY 2007 MTW BENCHMARKS REPORT CARD?"

Performance Measure Baseline FYOQ7 Target FYO07 Outcome
Public Housing Program

% Rents Uncollected 2% <2% 2%
Occupancy Rate 98% >98% 98%
Emergency Work Orders Completed or Abated in <24 Hours 99% >99% 99%
Routine Work Orders Completed in < 7 Days 5 Days (;OSZ;S) (1.130?)(?;15)
% Planned Inspections Completed 100% 100% 100%
Housing Choice Program (Section 8)

Budget Utilization Rate 98% >98% 99%
% Planned Annual Inspections Completed 98% >98% 100%
Quality Control Inspections >1.4% >1.4% 6.6%
Community and Supportive Services

Resident Homeownership 6 85 71
Resident Workforce Participation 6,415 7,615 7,867
Household Work/Program Compliance N/A 62% 73%
Finance

Project Based Financing Closings N/A 6 21
Investment Deals Involving MTW Funds 0 1 2

'3 See details with definitions and explanatory notes in Appendix B.
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CONCLUSION

AHA continues to produce milestones of progress that further demonstrate the need and benefits of the
MTW program. From a local perspective, families being served are faring better in terms of
employability, increased wages and connectivity to resources and opportunities that promote family
success. As stated in the report, 83% of residents living in AHA’s Affordable Communities are
compliant with the CATALYST work/program participation requirement and families are being
connected to additional resources such as human development and support services and the Service
Provider Network. It is being proven that conventional public housing alone is not the key to providing
affordable housing options to low-income citizens - nor is it the best approach. Families that are of
limited incomes should be afforded opportunities for making decisions about their housing choice based
on quality of life amenities such as quality housing, high performing neighborhood schools, first-class
retail, and connectivity to employment centers as well as recreational and green space. Under the
Quality of Life Initiative, AHA is moving families from pockets of concentrated poverty to offer more
opportunities for choice while developing connectivity for families into healthier living environments.

Families are making informed choices about where they make their home — today 1,827 families who
relocated from the old projects due to community revitalization initiatives used Housing Choice
vouchers to move to affordable housing in places they chose to live. The vast majority (82%) moved to
housing within the City of Atlanta. In addition, through thoughtful and engaging partnerships with the
development community, AHA continues to stay nimble in a dynamic housing market, and is able to
expand its offerings of housing opportunities using the Project-baesd Housing Choice voucher.

Managing public housing and voucher programs requires the operational structure and practices of
running a business in determining how best to manage assets, serve customers, develop sustainability,
and improve the bottom-line. The MTW Program fosters this level of business mindedness,
independence, and creativity while allowing AHA to continue its vision to transform and improve its
affordable housing delivery system to create better housing opportunities and better outcomes for AHA
families. From a national perspective, this business approach in addressing the challenges facing the
delivery of affordable housing is becoming more and more apparent. The Joint Center for Housing
Studies of Harvard University puts it succinctly:

“Federal efforts to address this challenge have been critical but insufficient to keep up
with the growing demand. Making significant headway will be difficult without the
combined efforts of all levels of government to expand housing subsidies, create
incentives for the private sector to build affordable housing, institute land use policies
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that reduce the barriers to development, and educate the public about the importance of
affordable housing.”

Leveraging the lessons learned and best practices of HOPE VI revitalization, AHA has designed a
process that works inside of the private market, and MTW is being used as a tool to further make
improvements and innovations with the private sector while engaging national and local leaders, groups,
and organizations.

As AHA embarks on its fifth year of its seven-year MTW Agreement, the success of the Agency’s
MTW demonstration program relies heavily on its ability to expedite the implementation of projects and
activities using the full flexibility that AHA is granted under its MTW Agreement. Moving forward,
AHA will implement the following six major priorities toward achieving its vision of “Healthy Mixed-
Income Communities:

e Revitalization Program

e Quality of Life Initiative

e Project-Based Rental Assistance as a Development Tool
e Re-engineering the Housing Choice VVoucher Program

e Asset Management

e Human Development

Although AHA will be moving away from its work being captured and reported under its business lines,
these activities will work across business lines using the interdisciplinary orientation and specialized
expertise of staff to create a teamwork approach. Future reporting will align along these six major
priorities but will continue to encompass and track similar outcomes as previously reported.

Page 68 of 70 FY 2007 MTW Annual Report

ATLANTA HOUSING AUTHORITY



REFERENCE NOTES

The information presented in the Annual Report including its appendices should be read in connection
with the following reference notes. Unless otherwise specified, all information provided in this Annual
Report is as of June 30, 2007.

1. Mixed-Income Communities. = AHA provides Section 9 subsidy to support housing
opportunities in 14 mixed-income communities. The mixed-income communities are market-
rate communities with a seamless affordable component. Typically, 30% - 40% of the units are
reserved for Pubic Housing eligible households. The mixed-income communities are not owned,
controlled, or operated by AHA or any of its affiliates. These communities are owned by
public/private partnerships (Owner Entity) formed between an affiliate of AHA and AHA'’s
procured private sector development partner. The private developer acts as the managing
general partner. The mixed-income communities are managed by private management
companies typically affiliates of the development partner. AHA provides a housing assistance
payment with Section 9 funds to each Owner Entity, which is calculated to pay the difference
between the operating costs for the Public Housing Assisted Units and the residents so that the
Public Housing Assisted Units operate on a break-even basis. As of June 30, 2007, each of the
14 mixed-income communities had public housing assisted units that had reached EIOP (End of

Initial Occupancy Period).

2. AHA-Owned Communities. AHA is the owner of 29 occupied communities, 16 high-rise
communities and 13 family communities'*. These communities are managed by professional
third-party management companies procured by AHA and referred to as PMCOs. There are two
types of AHA-owned communities:

A. High-Rise Communities - High-rise communities are properties where the
heads-of-household are (1) elderly (62-older), (2) almost elderly (55-61) or (3)
disabled.

B. Family Communities - Family communities are properties where the heads-of-

household are (1) non-elderly and non-disabled, (2) elderly or (3) disabled.
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Other special notes include:

e Properties with Demolition Approval - AHA received HUD approval to
demolish five properties at the end of FY07. Relocation will be completed at
these properties during FY08. The properties are Jonesboro North, Jonesboro
South, Leila Valley, Englewood, and U-Rescue.

e Properties with Part of HOPE VI Revitalizations - Three High-rise properties
and one family property have been approved for Revitalization as part of HOPE
VI. These properties will be vacated during FY08. The properties include Martin
Luther King, Jr. High-Rise, Antoine Graves High-Rise, Antoine Graves Annex
High-rise, and University Homes.

e Recently Vacated Properties - The John Hope Model building is a six-unit
residential facility remaining from the revitalization of John Hope Homes into
The Village at Castleberry Hill. AHA has coordinated the demolition of this unit
with SHPO and should have HUD approval of the demolition/disposition
application during FY 2008. This building will be demolished in FY08. The
John O. Chiles High-rise completed resident relocation at the end of FYQ07 and
will be transitioned to the developer for revitalization in FY08.

3. Public Housing Assisted (PHA) Units - Public Housing Assisted Units include units at the
AHA-owned communities and the units reserved for Public Housing assisted eligible households
at the Mixed-Income Communities.

4. Housing Choice Program - AHA’s “Section 8 Voucher Program” or “Leased Housing”
program is referred to as AHA’s Housing Choice Program. AHA provides both project-based
Housing Choice voucher assistance and tenant-based Housing Choice voucher assistance.

¥ The 13 family communities exclude the John Hope Model Building, a six-unit residential facility remaining from the revitalization of John Hope Homes
into The Village at Castleberry Hill. These units are pending HUD approval of AHA’s demolition application.
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MTW ANNUAL REPORT CROSS REFERENCE GUIDE

The following requirements for AHA’s MTW Annual Report are revised based on HUD’s approval of
revisions outlined in the supplemental portion of AHA’s FY 2006 CATALYST Implementation Plan.

Approved eliminations and replacement information are highlighted in blue.

REQUIREMENT LOCATION
I. Households Served
Number served: plan vs. actual by Unit size, family | N/A for FY 2007
type, income group, program/housing type, race &
ethnicity
A. Changes in tenant characteristics
B. Changes in waiting list numbers and characteristics
C. Narrative discussion/ explanation of difference
II. Occupancy Policies
A. Changes in concentration of lower-income families, Appendix E
by program
Page 63
B. Changes in Rent Policy, if any Appendix K
C. Narrative discussion/explanation of change Appendix D
Page 63

Note: A copy of AHA’s Statement of
Corporate Policies Governing the
Leasing and Residency of Assisted
Apartments is included as Appendix L
of AHA’s FY 2007 CATALYST
Implementation Plan.

III. Changes in the Housing Stock

A. Number of units in inventory by program: planned
vs. actual

No longer required.2

Appendix F

B. Narrative discussion/explanation of difference

Same as above

! As part of the approval of AHA’s FY 2006 CATALYST Implementation Plan, HUD approved AHA to replace this information
with its MTW Benchmarking Study being conducted by the Boston Research Group, Inc. The study will include three reports: an
FY 2006 Baseline Report, an FY 2008 Interim Report and an FY 2010 Final Report.

2 As part of the approval of AHA’s FY 2006 CATALYST Implementation Plan, HUD approved elimination of the requirement for

AHA to provide this information as part of its annual plans.




REQUIREMENT

LOCATION

IV. Sources and Amounts of Funding

A. Planned vs. actual funding amounts Appendix G
B. Narrative discussion/explanation of difference Appendix G
C. Consolidated Financial Statement Appendix G
V. Uses of Funds
A. Budgeted vs. actual expenditures by line item Appendix G
B. Narrative/explanation of difference Appendix G
C. Reserve balance at end of year. Discuss adequacy of | Appendix G
reserves.
VI. Capital Planning
A. Planned vs. actual expenditures by property Appendix G
B. Narrative discussion/explanation of difference Appendix G

VII. Management Information for Public Housing Assisted Units

A. Occupancy Rates

1. Target vs. actual occupancies by property Appendix F

2. Narrative/explanation of difference Appendix F
B. Rent Collections (Rents Uncollected)

1. Target vs. actual uncollected rents Appendix F

2. Narrative/explanation of difference Appendix F
C.Work Orders

1. Target vs. actual response rates Appendix F

2. Narrative/explanation of difference Appendix F
D.Inspections

1. Planned vs. actual inspections completed Appendix F

2. Narrative/discussion of difference Appendix F

MTW Annual Report Cross Reference Guide

A-20f3




REQUIREMENT

LOCATION

VII. Management Information for Public Housing Assisted Units (continued)

3. Results of independent PHAS inspections

HUD did not conduct a REAC/PHAS
inspection of AHA-owned public
housing assisted units during FY 2007

E. Security
1. Narrative: planned vs. actual actions/explanation of | Pages 21, 28 - 29
difference

VIII. Management Information for Housing Choice

A. Leasing Information

1. Target vs. actual lease ups at end of period

No longer required.3

2. Information and Certification of Data on Leased
Housing Management including: Ensuring rent
reasonableness; Expanding housing opportunities;
Deconcentration of low-income families

Appendix D

Note: A copy of AHA’s Administrative
Plan Governing the Housing Choice
Voucher Program is included as
Appendix M of AHA’s FY 2007
CATALYST Implementation Plan.

3. Narrative/explanation of differences

Appendix D

B. Inspection Strategy

1. Results of strategy, including: a) Planned vs. actual
inspections completed by category: Annual HQS
inspections; Pre-contract HQS inspections; HQS
Quality Control inspections; b) HQS Enforcement

Pages 33 — 34, 40

2. Narrative/discussion of difference

Page 33 — 34, 40

IX. Client Services

1. Narrative: planned vs. actual actions/explanation of
difference

Pages 26 — 28, 30 - 31

2. Results of latest PHAS Resident Survey, or
equivalent as determined by HUD.

Appendix C

X. Other Information as Required by HUD

A. Results of latest completed 133 Audit, (including
program-specific OMB compliance supplement
items, as applicable to the HA’s Agreement)

Appendix H

B. Required Certifications and other submissions from
which the Agency is not exempted by the MTW
Agreement

Appendix J

C. Submissions required for the receipt of funds

Appendix I

® As part of the approval of AHA’s FY 2006 CATALYST Implementation Plan, HUD approved elimination of the requirement for

AHA to provide this information as part of its annual plans.
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FY 2007 MTW BENCHMARKS REPORT

FY06 1 gnd 3™ 4 FY07 FY07
Performance Measure Baseline | Outcome | Quarter | Quarter | Quarter | Quarter | Outcome Goal Comments
Public Housing Program (Section 9)
Benchmark met.
% Rents Uncollected 2% 1% 2.7% 3.0% 1.6% 2.00% 2.00% <2%

Gross tenant rents receivable through the last day of t

he Fiscal Year (FY) divid

ed by the total amount of tenant rents billed during the FY shall be less than or equal to the target benchmark.

Occupancy Rate

98%

99%

96.2%

97.1%

97.6%

98.0%

98.0%

>98%

Benchmark met.

The ratio of occupied public housing units to available

units as of the last day of the FY shall be greater than or equal to the target benchmark.

Emergency Work Orders
Completed or Abated in
<24 Hours

99%

99%

97.0%

99.5%

99.9%

99.0%

99.0%

>99%

Benchmark met.

The percentage of emergency

work orders that are completed or ab

as “emergency resolved through temporary measure, and a work order for long

ated within 24 hours of issuance of the work order shall be greater than or equal to the target benchmark. (Abated is defined
term resolution has been issued.”)

Routine Work Orders 100% (1.6 Benchmark met.
Completed in< 7 Days 5 Days Days) 100% 100% 100% 100% 100% 100%

The average number of days that all non-emergency work orders will be active during the FY shall be 7 days or less.

% Planned Inspections Benchmark met.
Completed 100% 100% 48.5% 70.5% 94.9% 100.0% 100.0% 100%

The percentage of all occupied units and common areas that are inspected during the FY sh

all be greater than or equal to the target benchmark.

Ho

using Choice Program (Section 8)

Budget Utilization Rate

98%

98%

88%

89%

98%

99%

99%

>98%

Exceeded benchmark.

The expenditure of FY Housing Choice Annual Budget allocation for MTW vouchers utilized for MTW e

ligible activities will be greater than or equal to the target benchmark of 98%.

% Planned Annual
Inspections Completed

98%

98%

96%

98%

98%

100%

100%

>98%

Exceeded benchmark.

The percent of all units under contract th:

target benchmark by the last

day of the fiscal year.

at are inspected directly by AHA or any other agency responsible for monitoring the property during the fiscal year shall be greater than or equal to the

Quality Control
Inspections

>1.4%

7.6%

6.9%

5.3%

6.0%

6.6%

6.6%

>1.4%

Exceeded benchmark.

The percent of quality control inspections on units inspected directly by AHA during the fiscal year shall be greater than or equal to the target benchmark.

*Revised benchmark included in AHA's FY 2007 CATALYST Implementation Plan; pending HUD approval.
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FY 2007 MTW BENCHMARKS REPORT

FY06 1°° 2" 3r 4™ FY07 FY07
Performance Measure Baseline | Outcome | Quarter | Quarter | Quarter | Quarter | Outcome Goal Comments

Community and Supportive Services

Benchmark not met. This report reflects the number of
eligible low income families from Signature Communities,
Affordable Communities, and the Housing Choice Program who
closed on purchasing a home during each quarter. Delays in
land transfers and revitalization plan approvals have hindered

accomplishment of this objective.
Resident Homeownership 6 37 17 26 13 15 71 85

The number of Public Housing residents, Housing Choice Voucher participants, and other income eligible families who close on purchasing a home during the FY, regardless of participation in a
homeownership counseling program, shall be greater than or equal to the target benchmark.

Household
Work/Program Exceeded benchmark.

Compliance* N/A N/A 65.0% 65.0% 69.0% 73.0% 73.0% 62%

The annual percentage of Public Housing and Housing Choice assisted households that are Work/Program compliant (excluding elderly and disabled members of the households) through the
last day of the FY shall be greater than or equal to the target benchmark.

Exceeded benchmark.
Resident Workforce
Participation 6,415 9,567 7,245 7,405 7,954 7,867 7,867 7,615

Annual number of Public Housing or Housing Choice heads of households (excluding elderly and disabled) who are in the workforce.

Finance

Project Based Financing Replaced with benchmark below.

Closings (original) N/A N/A 0 0 0 0 0 3

Annual number of properties refinanced using project based financing demonstration principles.

Project Based Financing Exceeded benchmark.
Closings (revised)* 0 1 3 6 4 7 21 6

Annual number of projects in which AHA will commit project-based vouchers.

Investment Deals Exceeded benchmark.
Involving MTW Funds* 0 2 0 0 0 2 2 1

Annual number of projects in which AHA will investment MTW funds.

*Revised benchmark included in AHA's FY 2007 CATALYST Implementation Plan; pending HUD approval. B-2of2



Atlanta Housing Authority

FY2007 Resident Satisfaction Survey

Summary of Results

Property Maintenance

More than No Multiple
Never 1to 3times 3times Response Responses
1. In the past year, how often did you need assistance from the maintenance staff?
Number of responses 102 707 280 121 11
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 8.4% 57.9% 22.9% 9.9%0 0.9%0
Does Not No Multiple
Yes No Apply Response Responses
2. Do maintenance workers complete work orders in one week or less?
Number of responses 898 210 33 64 19
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 73.5% 17.2% 2.7% 5.2% 1.6%
3. Do maintenance workers complete emergency repairs in one day or less?
Number of responses 822 221 101 69 8
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 67.3% 18.1% 8.3% 5.7% 0.7%
4. Do maintenance workers fix your work orders in a single visit?
Number of responses 840 286 27 56 12
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 68.8% 23.4% 2.2% 4.6% 1.0%
5. Do maintenance workers answer your questions?
Number of responses 971 138 42 50 20
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 79.5% 11.3% 3.4% 4.1% 1.6%
6. When you go to the laundry room do the machines work?
Number of responses 500 325 278 91 27
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 41.0% 26.6%0 22.8% 7.5% 2.2%
7. Is there trash on the ground or in the streets around the apartments?
Number of responses 368 748 18 61 26
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 30.1% 61.3% 1.5% 5.0% 2.1%

The total of 1,221 represents the total number of surveys that were returned by residents. The "No Response" category is inclusive of individuals who returned the survey but did not respond to a
particular question on the survey. The "Multiple Responses" category is inclusive of individuals who returned the survey and provided multiple responses to a particular question on the survey.
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FY2007 Resident Satisfaction Survey

Atlanta Housing Authority

Summary of Results

Property Management
More than No Multiple
Never 1to 3times 3times Response Responses
8. In the past year, how often did you need assistance from
the property management staff?
Number of responses 350 592 181 96 2
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 28.7% 48.5% 14.8% 7.9% 0.2%
Does Not No Multiple
Yes No Apply Response Responses
9. Do the people in the rent office answer the phone?
Number of responses 1,033 56 51 64 17
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 84.6% 4.6% 4.2% 5.2% 1.4%
10. When you visit the rent office is someone there to help you?
Number of responses 1,110 47 13 44 7
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 90.9% 3.8% 1.1% 3.6% 0.6%
11. Do the people in the rent office answer your questions?
Number of responses 1,065 77 19 53 7
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221
Percentage 87.2% 6.3% 1.6% 4.3% 0.6%
No Multiple
General Performance Very Good Good Average Poor Response Responses
12. Overall, how would you describe living in your
community?
Number of responses 321 401 318 138 39 4
Total number of surveys returned 1,221 1,221 1,221 1,221 1,221 1,221
Percentage 26.3% 32.8% 26.0%0 11.3% 3.2% 0.3%
No Multiple
Yes No Response Responses
13. Would you recommend your community to a friend?
Number of responses 799 302 109 11
Total number of surveys returned 1,221 1,221 1,221 1,221
Percentage 65.4% 24.7% 8.9% 0.9%
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Atlanta Housing Authority
FY2007 Resident Satisfaction Survey
Summary of Results

342 609 183
1,221 1,221 1,221
28.0% 49.9% 15.0%

Number of responses
Total number of surveys returned
Percentage

Number of responses 783 308 116 14
Total number of surveys returned 1,221 1,221 1,221 1,221
25.2% 9.5% 1.1%

Percentage 64.1%

Number of responses

Total number of surveys returned 1,221 1,221 1,221 1,221
Percentage 79.4% 14.9% 4.7% 1.0%
Number of responses
Total number of surveys returned 1 221 1, 221 1, 221 1, 221
Percentage 77.1% 16.0% 5.7% 1.2%
Number of responses
1,221 1,221 1,221

Total number of surveys returned 1,221
Percentage 45.6% 47.5% 6.1% 0.7%

1,004 168 36 13

Number of responses

Total number of surveys returned 1,221 1,221 1,221 1,221
Percentage 82.2% 13.8% 2.9% 1.1%
Number of responses
Total number of surveys returned 1,221 1,221 1,221 1,221
73.0% 22.6% 3.8% 0.7%

Percentage
-

C-30of3



DECONCENTRATION AND OCCUPANCY POLICIES

Atlanta Housing Authority (AHA) has made a commitment to achieve excellent outcomes that will
promote the deconcentration of poverty and the creation of healthy mixed-income communities. To
fulfill this commitment, AHA will consider effective strategies that include, but are not limited to,
repositioning its public housing portfolio under the Quality of Life Initiative; implementing a
comprehensive project-based rental assistance program that will apply market rate principles in
promoting the development of quality affordable housing in quality rental market areas; developing its
own system of payment standards inside its Housing Choice Program that will permit eligible families
to choose rental housing in low poverty areas and open up a broader area of affordable housing
opportunities throughout AHA’s jurisdiction; partnering in the development of mixed-income
communities and pursuing strategies to sustain mixed-income investments through the creation of asset
management systems; establishing standards of personal responsibility, accountability and success for
clients by emphasizing the importance of employment and economic independence; supporting fair
housing and equal housing opportunities for families, seniors, and persons with disabilities by seeking
those opportunities through site-based waiting lists, designated housing and special needs housing; and
establishing nimble and effective and reasonable response mechanisms to assist fragile clients that may
fall prey to hardships beyond their control.

AHA'’s approach to deconcentration is to utilize eligibility standards and criteria that recognize the value
that employment brings to the success of families. AHA believes this positive approach to poverty
deconcentration should result in increasing household incomes which, in turn, would reduce the level of
poverty among clients and in the neighborhoods and communities where they live. Minimum rent and
work requirement policies have led to successful outcomes supporting the deconcentration of poverty.
The minimum rent established at $125 has not increased rent burdens. The work requirement that
requires at least one household member (adults ages 18-61, excluding elderly and disabled persons) to
work full-time at least 30 hours per week has contributed to the positive upward trend in household
incomes. For an in depth review of AHA’s policies, please refer to the Statement of Corporate Policies
Governing the Leasing and Residency of Assisted Apartments (Rev. 3) and the Fifth Amended and
Restated Administrative Plan Governing the Housing Choice Program, both of which were included in
AHA’s FY 2008 MTW Annual Plan.

As an overarching deconcentration strategy, AHA will continue the aggressive transition away from
distressed and obsolete public housing projects toward market rate, mixed-income communities of
opportunity that have a seamless affordable component for families on the road to economic
independence and for seniors and for persons with disabilities.
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E-1 Change in Households Served - INCOME PROFILE

< 30% of AMI 30 - 50% of AMI 51 - 80% of AMI
June 2004 | June 2005 | June 2006 | June 2007 Chg June 2004 | June 2005 | June 2006 | June 2007 Chg June 2004 | June 2005 | June 2006 | June 2007 Chg
PROGRAM/COMMUNITY TYPE
High-Rise 2,917 2,957 2,870 2,551 -13% 140 78 146 166 19% 14 8 14 21 50%
Family 3,788 3,092 2,956 2,589 -32% 204 104 205 260 27% 23 19 24 38 65%
Mixed-Income 962 1,155 1,004 1,124 17% 296 202 602 515 74% 76 134 28 18 -76%

Housing Choice soss | o121 | e | 78 1est | 105 | 208 | 2082 150%

> 80% of AMI TOTAL
June 2004 | June 2005 | June 2006 | June 2007 Chg June 2004 | June 2005 | June 2006 | June 2007 Chg
PROGRAM/COMMUNITY TYPE
High-Rise 1 0 2 1 0% 3,072 3,043 3,032 2,739 -11%
Family 28 0 0 3 -89% 4,043 3,215 3,185 2,890 -29%
Mixed-Income 0 0 0 0 0% 1,334 1,491 1,634 1,657 24%

Housing Choice 56 | 10708 | s1are | aosm | 0

NOTE: The percentage change was calculated based on the difference between FY 2004 and FY 2007.
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E-2 Change in Households Served - BEDROOM SIZE PROFILE

Studio 1 Bedroom 2 Bedrooms
PROGRAM/COMMUNITY TYPE June 2004 | June 2005 | June 2006 | June 2007 Chg June 2004 |June 2005| June 2006 | June 2007| Chg June 2004 | June 2005 | June 2006 | June 2007 | Chg
High-Rise 758 754 758 693 -9% 2,298 2,281 2,262 2,041 -11% 13 7 10 5 -62%
Family 54 39 39 19 -65% 717 490 467 355 -50% 1,487 1,147 1,161 1,076 -28%
Mixed-Income 0 0 0 0 0% 238 244 266 272 14% 702 796 886 910 30%

Housing Choice 4w e s Loss 20 | 1250 st | sz | ams | agm

3 Bedrooms 4+ Bedrooms TOTAL
PROGRAM/COMMUNITY TYPE June 2004 | June 2005 | June 2006 | June 2007 | Chg | June 2004 |June 2005 June 2006 | June 2007| Chg | June 2004 | June 2005 | June 2006 | June 2007 | Chg
High-Rise 1 1 2 0 -100% 2 0 0 0 -100% 3,072 3,043 3,032 2,739 -11%
Family 1,173 961 950 870 -26% 612 578 568 570 1% 4,043 3,215 3,185 2,890 -29%
Mixed-Income 349 406 437 430 23% 45 45 45 45 0% 1,334 1,491 1,634 1,657 24%

Housing Choice 4,508 4,579 3,267 3,869 1,439 1,458 1,088 11,036 | 11,352 | 10,920 | 10,155

NOTE : The percentage change was calculated based on the difference between FY 2004 and FY 2007.
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F-1 Number of AHA-Assisted Units as of 6/30/07

Studio 1 Bedroom 2 Bedrooms
PROGRAM/COMMUNITY TYPE June 2004 | June 2005 | June 2006 | June 2007 Chg June 2004 |June 2005| June 2006 | June 2007| Chg June 2004 | June 2005 | June 2006 | June 2007 | Chg
High-Rise 764 764 764 717 -6% 2,302 2,302 2,302 2,101 -9% 15 15 15 14 -7%
Family 54 54 40 40 -26% 750 750 495 429 -43% 1,530 1,530 1,219 1,215 -21%
Mixed-Income 0 0 0 0 0% 238 247 276 277 16% 805 812 907 941 17%

Housing Croice 4w e s Loss | 20 | 1250 st | sz | ams | s

3 Bedrooms 4+ Bedrooms TOTAL

PROGRAM/COMMUNITY TYPE June 2004 | June 2005 | June 2006 | June 2007 | Chg | June 2004 |June 2005| June 2006 | June 2007| Chg June 2004 | June 2005 | June 2006 | June 2007 | Chg

High-Rise 1 1 1 0 -100% 0 0 0 0 0% 3,082 3,082 3,082 2,832 -8%
Family 1,213 1,213 996 934 -23% 629 629 601 599 -5% 4,176 4,176 3,351 3,217 -23%
Mixed-Income 398 407 422 449 13% 45 49 48 48 7% 1,486 1,5