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Vioving mrorward

Families Advancing to Self-Reliance

INTRODUCTION

The Housing Authority of the City of Charlotte (CHA) was created in June 1939, with the intent to provide temporary housing for families unable
to obtain housing due to a changing economic system. During 70 years of operation, the agency has evolved from being the housing of last
choice; traditionally recognized for standard, sanitary and safe dwelling accommodations. The present day CHA is the largest provider of quality,
attractive, affordable housing for very low to low income families in Charlotte/Mecklenburg.

Based on its reputation as a high performing agency with leadership abilities, CHA was selected as one of 30 agencies to participate in the
Department of Housing and Urban Development’s (HUD’s) Moving To Work (MTW) Demonstration Program. CHA executed an amended and
restated MTW agreement in April 2008 which extends through 2018. Through the flexibility of the MTW Demonstration Program, CHA is able to
develop policy and housing strategies to address local challenges, receive exemptions from specified federal regulations and combine funding
awarded by HUD into one single fund budget with full flexibility. CHA has branded the local effort as Moving Forward, which reflects a
combination of shared intent, forward movement, and the image of affordable housing as a safety net and platform for rebuilding lives.

Charlotte has initiated a number of activities that meet the federal statutory objectives: 1) reduce cost and achieve greater cost effectiveness in
Federal expenditures; 2) give incentives to families with children whose heads of household are either working, seeking work, or are
participating in job training, educational or other programs that assist in obtaining employment and becoming economically self-sufficient; and
3) increase housing choices for low-income families. There are examples on the pages following this introduction that serve as an overview of
the local challenges CHA is facing, as well as the activities designed and the approaches the agency is in the process of testing to determine what
is effective or successful and what is not.

The purpose of the Annual Plan is to provide local stakeholders and HUD with a clear understanding of the Agency’s activities for the coming
fiscal year. CHA’s vision Creating Community, Empowering Families and Building Partnerships, as well as the new agency mission “To develop,
lead and execute community-wide strategies that meet the broad range of housing needs for families who cannot otherwise attain
conventional housing” set the framework for our corporate objectives and strategic goals.

Strategic Goals

Lead the development of collaborative relationships for affordable housing solutions to a broad continuum of stakeholders.
Maximize the economic, physical, and social value of our real estate portfolio.

Ensure that the Authority attains long-term financial viability.

Provide the highest quality most cost effective real estate management services, which exceed HUD and industry standards.
Create an environment that facilitates the development of client families to reach their highest potential.

YV VVYVYVYVY
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In this section CHA summarizes the new and ongoing activities for this program. The divisional Moving Forward goals and objectives are listed in
the long-term plan section. The use of MTW flexibility to initiate the Moving Forward activities will aid CHA in accomplishing the projects below
which constitute the agency wide Moving Forward goals and objectives for the year:

«+ Continue the Social Marketing/Educational Outreach Campaign on Moving Forward. CHA
launched a social marketing campaign in March 2009 to introduce the Moving Forward initiative
to the Charlotte area and to communicate the importance of affordable housing for the low P
income families CHA serves. The initiative has far-reaching implications for everyone who lives
in the community and requires informing all of our constituents, including the general public.

The campaign, implemented over a six-week period, utilized diverse media channels, including Con un Hugaren donde v, uste
television, radio, outdoor billboards and print. In addition to informing the public about the
Authority's Moving Forward efforts, the goal of the campaign was to build public support for
the initiative by changing damaging or unfair misperceptions about residents of public housing
and participants in the Section 8 program.

Puede encontrar un trabajo!

< Redevelopment of Boulevard Homes: CHA applied for a HOPE VI grant to redevelop Boulevard
Homes. The envisioned redevelopment represents a unique partnership among CHA, Charlotte-
Mecklenburg Schools (CMS), the City of Charlotte, Mecklenburg County Park and Recreation
and several service providers to create an education-centered mixed-income community.

Why Boulevard Homes?

O Builtin 1969 and located at the corner of West Blvd and Billy Graham Parkway, the property houses over 900 public housing
residents in 300 units.

0 Significant crime issues and disinvestment in the immediate neighborhood

0 Highest capital needs in CHA’s portfolio

O Represents a continuation of Charlotte’s investment in the West Boulevard Corridor - and an opportunity to support that
investment at one of the gateways to the City

0 Greatest potential for innovative partnerships

Redevelopment Plan
0 CHA is committed to replacing the 300 public housing units by providing new units both on-site and at several off-site
developments. CHA is has received a commitment of housing funds and infrastructure funds from the City of Charlotte. The
onsite redevelopment will consist of:
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a. 200-300 mixed-income family units
(very low income, workforce and market units)
b. 80-120 independent living units for seniors
0 The services network will focus on youth, family and community to offer education,

social services and community-building programs to neighborhood residents and
surrounding communities. This comprehensive and unique educational-based
approach should help make this Charlotte's most successful HOPE VI redevelopment
yet.

Educational Village Concept
0 The revitalization plan creates an “educational village” located at the entrance to the new community. Designed to connect
the residents at every stage of learning, the village brings together the following:
a. Asignature K - 8 school
b. An early childhood development center
c. A state-of the-art community space

Other Partnerships

0 Mecklenburg County Park and Recreation — Park and Recreation will manage the school’s recreational space and the
community space, in conjunction with their Southview Recreational Center. The redevelopment also incorporates and
connects the greenway and trails system.

0 Child Development Center - There will be a child development center on-site with a research-based curriculum that provides
scholarships and priority for neighborhood residents.

0 Central Piedmont Community College - With its Harris Campus located just north of the community, CPCC will provide onsite
adult education classes, job training programs, a computer lab and computer classes.

Harlem Children’s Zone/West Boulevard Corridor Redevelopment
0 The Harlem Children’s Zone (HCZ) is a non-profit community agency that runs a broad-based program to meet the
educational, health, and social-service needs of residents in nearly 100 blocks of central Harlem. HCZ focuses on providing
support for children, and their families, from birth until graduation. As part of Moving Forward and the Boulevard Homes
Redevelopment, CHA is exploring HCZ and other similar models to design a Charlotte model in the West Boulevard Corridor.
This model will incorporate an education continuum, social services and community building.
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Leveraged Partnerships CHA recognizes that even with MTW flexibility, it is only through the power of partnerships that the agency is
able to expand its resources and programs. Homeownership, character development, financial literacy, academic & employment
training programs as well as supportive & health services are just a small range of the agency partnerships CHA networks with to enable
residents to move forward. In order to analyze the existing partnerships and establish a process for identifying collaborations that are
most vital to Moving Forward and the families it will impact, the agency enlisted the services of the Lee Institute, a non-profit
organization that designs projects to bring about collaboration with community involvement. The Lee Institute is also engaged in
helping the agency increase community awareness and “buy-in” to Moving Forward. An advocacy strategy was instituted beginning
with the Authority’s CEO meeting with elected officials, community leaders and other professional associates. One result of these
meetings was an outline for an advisory council who would bring community input from each of their unique perspectives and provide
feedback to the CEO on the Authority’s existing and potential role in serving the housing continuum. Establishing an advisory council
creates the opportunity for community input to CHA and the CEO on the work and perception of CHA. The council will meet twice a
year, with council members engaging in the work of CHA through sharing their feedback, advice and perspectives. Additional benefits
of the advisory committee would be the identification of the current initiatives that exist or have been proposed by these stakeholders
that may overlap with CHA’s scope of work. This potential to leverage resources will deliver more effective services, prove cost
effective and address both the affordable housing shortage & the need for housing along a continuum.

With Every Heartbeat Is Life This initiative is a partnership between HUD and The National Heart, Lung, and Blood Institute. NIH
(National Institute of Health) created the project, With Every Heartbeat Is Life, to help African Americans prevent heart disease.

Who will CHA serve under this initiative and how?

e CHA will target the residents of Boulevard Homes and Southside Homes (680 families).
Boulevard Homes was selected because of our HOPE VI initiative; Southside Homes was
chosen because we want to have a centralized pilot with volume outcomes.

e Surveys were conducted at the two selected sites to determine how many residents may
have heart disease risk factors. This survey was drafted by National Institute of Health.
The survey results were sent to HUD. Survey results will be used to determine the need for
referrals to a Community Health Center.

e CHA will host a kick-off event & recruitment event, followed by 10 weekly sessions at each
site that will educate residents on knowing their risk factors for heart disease and
empower them to do something about it.

e Trained community health workers (5 CHA residents who have attended the HUD training)
will assist with training/educating residents during monthly workshops. More residents
will be recruited as the process continues so that the program will be sustainable as residents move up and out of housing.
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e CHA developed a partnership with C.W. Williams, a local HRSA (Health Resources and Services Administration), to assist with
facilitating monthly workshops. HUD has indicated they will be assisting PHAs in solidifying these relationships.

e Residents who are identified as having risk factors during the workshops will be given the opportunity to receive health services with
C.W. Williams.

Success equals:
e Increased knowledge about heart disease risk factors
e Promote healthy lifestyle behaviors
o Implement activities within public housing communities to help individuals, families, and communities:
0 Reduce Cardiovascular Disease risk factors, such as high blood pressure, high cholesterol, diabetes, cigarette smoking &
obesity
0 Promote healthy eating and physical activity

Goals/Objectives for WEHTL Sessions:

e 20% of residents who demonstrate risk factors from needs analysis will attend program.

o 80% of residents who attend will increase their knowledge about cardiovascular disease through pre and post test quizzes.

e 50% of residents who attend the program will address their cardiovascular disease risk factors as demonstrated on pre and post
program health screenings.

e 100% of those who participate will have a quantifiable change in lifestyle behavior (Ex: increased physical behavior, healthy food and
nutrition choices, connection/access to medical care)

e 50% of able bodied participants who attend and complete the program will obtain and maintain employment due to an achievement
of a healthier lifestyle and choices which may remove previous employment barriers.

Public Participation

A resident/participant annual planning session was held September 2009 to discuss ongoing initiatives, provide updates on case
management & the revised rent reform as well as gather suggestions & feedback on the draft. A few sites were visited by MTW staff prior to
and during the development of the plan to advise residents of the opportunity to make suggestions on activities CHA should explore and the
public review dates for feedback. An additional group of sites were selected for presentation of the plan during the public review period.
Documentation of the public hearing comments is recorded in Appendix B.
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Below is a summary of the Moving Forward initiatives implemented by the Charlotte Housing Authority. More detailed information on the
initiatives is highlighted in the New and Ongoing MTW Activities Sections.

Housing Authority of the City of Charlotte
Moving Forward Initiatives Summary

FISCAL YEAR
PAGE APPROVED HUD INITIATIVES DESCRIPTION IDENTIFIED STATUS
Amend Section 8 Housing CHA amended the HAP Agreement to make changes such as
Assistance Payment (HAP) inclusion of an owner registration requirement and mandatory
. . . Implemented
Agreement direct deposit. The revised HAP Agreement mandates that the
21 . . . " FY 2009-2010
owner must notify the family and CHA in writing of any foreclosure 2008-2009 .
. . . Ongoing
notices and that the tenant is not responsible for payment of the
CHA portion of the HAP during the term of the HAP contract.
Housing for persons with CHA created and enhanced relationships with local social
27 disabilities, special needs and service provider agencies by working with two major nonprofit 2008-2009 Implemented
homeless providers on new supportive housing projects. FY 2008 — 2009
Ongoing
Conversion of units to public CHA will place public housing units to serve homeless families
24 housing and implement a supportive self-sufficiency program in 2010-2011 | In Development
partnership with local service providers.
Alternate Review Process Beginning January 2010 re-certifications for senior/disabled will
28 be bi-annual; criminal background checks will be conducted at 2008-2009 In Development
recertification; and rent reform initiated.
Rent Reform and Work Proposing modification of rent calculation and increase in
29 Requirement minimal rent. A hardship policy will be in place. A Work 2009-2010 | In Development
Requirement Initiative will be implemented in FY 2010 - 2011.
Use of funds outside of Acquire the general partnership interest in an apartment
36 | Sections 8 and 9: Acquisition of | complex to improve residents’ self-sufficiency and complement 2010-2011 | In Development
general partnership interest the redevelopment of Boulevard Homes.
Use of funds outside of Use MTW funds to construct units at 80% of area median
37 | Sections 8 and 9: Construction | income and below and units at less than 30% area median 2010-2011 | In Development
of mixed-income housing income subsidized by CHA Project Based Section 8.
Use of funds outside of Renovate and operate development for seniors comprised of
38 . . . . . .
Sections 8 and 9: Acquisition Section 9 and Project Based Section 8 units. 2010-2011 Implemented
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FISCAL YEAR

PAGE APPROVED HUD INITIATIVES DESCRIPTION IDENTIEIED STATUS
and renovation of senior FY 2010-2011
housing
Use of funds outside of Use MTW funds to construct Project Based Section 8 units and

38 Sections 8 and 9: Renovation, fund public housing rental subsidies. 2010-2011 | In Development
construction and operation of
supportive housing
Use of funds outside of Partner with local service agencies to provide rent subsidies
39 | Sections 8 and 9: Charlotte and social services to homeless families. 2010-2011 | In Development
Local Rental Subsidy Program
Revise subsidy structure for CHA designed a new rent structure for new and rehabilitated
40 | developments in which CHAis | Public Housing developments when CHA is the direct 2008-2009 | In Development
direct developer developer.
Occupancy Training (formerly CHA and Central Piedmont Community College conduct “Good
Section 8 Training ) Neighbors” type training for all new Section 8 participants to 2007-2008 Implemented
41 assist families in their acclimation into a neighborhood. CHA FY 2007 - 2008
plans to revise the mandated occupancy training curriculum for Ongoing
FY 2010 and include public housing residents.
Site-based waiting lists Public All public housing and Project-based Section 8 property waiting 2008-2009 Implemented
Housing and Project Based lists are managed at the site level. FY 2008 — 2009
43 Section 8. Ongoing
Develop CHA Standardized The Charlotte Housing Authority has developed a CHA Housing
4q | Form Choice Voucher Form similar to HUD Form 52646 (Housing 2009-2010 Implemented
Choice Voucher) to allow for more than one extension approval FY 2009 - 2010
and to incorporate additional family obligations. Ongoing
Single fund budget with full CHA combined its public housing operating subsidies, public
45 flexibility housing capital funds and its Housing Choice Voucher Program 2008-2009 Implemented
assistance into a single, authority-wide funding source. FY 2008 — 2009
Ongoing
47 Adopt investment policies CHA adopted investment policies that are consistent with state 2008-2009 Implemented
consistent with state law law to achieve a portfolio which is safer, more liquid and FY 2008 — 2009
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FISCAL YEAR

PAGE APPROVED HUD INITIATIVES DESCRIPTION IDENTIEIED STATUS
obtains competitive yield. Ongoing
Modify Section 8 inspection CHA received approval from HUD to waive the requirement for
procedures an initial Housing Quality Standards (HQS) inspection on newly 2008-2009 Implemented
48 constructed Section 8 units and utilize local building standards FY 2008 — 2009
inspection and subsequent issuance of a Certificate of Ongoing
Occupancy (CO) as a substitution of the initial or move-in
inspection.
Section 8 Property Rating A quantitative evaluation rating system for the exterior 2007-2008 Implemented
System appearance of a Section 8 property was developed to improve FY 2007 — 2008
48 the housing quality standards of participating property owners. Ongoing
Community Based Rental Simplified the selection process in order to maximize the Implemented
49 Assistance (Streamline Project- | number of quality Section 8 assisted units throughout 2008-2009 FY 2008 — 2009
Based Section 8 Process) Charlotte. Ongoing
Resident Safety Initiative The Resident Safety Department expanded the types of crime
prevention initiatives and program enforcement initiatives for 2009-2010 Implemented
50 both CHA public housing sites and Section 8 properties. FY 2009 — 2010
Ongoing
Currents of Change The Currents of Change Program is designed to stabilize and
improve families by fortifying them through education, life 2008-2009 Implemented
52 skills, motivation and employment training to compete in the FY 2008 — 2009
economic marketplace. Ongoing
Youth Services CHA is focused on providing services for youth that connect
c6 them to programs and services that address truancy, post- 2008-2009 Implemented
secondary education preparation, and academic performance FY 2008 — 2009
improvement. Ongoing
Participant and landlord The University of North Carolina at Charlotte’s (UNCC) utilized a
cg tracking program Geographic Information Science (GIS) mapping system to 2007-2008 Implemented

identify voucher holders within Mecklenburg County in order to
analyze the census tracts with a large number of Section 8

FY 2007 — 2008
Ongoing
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FISCAL YEAR

PAGE APPROVED HUD INITIATIVES DESCRIPTION IDENTIEIED STATUS
voucher holders to assist with deconcentration.
Develop local design standards | CHA adopted local design standards that correlate with other
59 funding sources available in Charlotte and the State of North 2008-2009 Completed/
Carolina. Tracking
Use single fund flexibility to CHA will use block grant funding to leverage financing for the
60 develop additional units development of 100 new or rehabilitated affordable housing 2008-2009 Implemented
units each year of the MTW program. FY 2008 — 2009
Ongoing
Increase acquisition and CHA established a strategy and adopted a policy to increase the
61 rehabilitation of existing multi- | acquisition and rehabilitation of existing multifamily properties. 2008-2009 Implemented
family properties FY 2008 — 2009
Ongoing
Partner with CMS for mixed Established a partnership with Charlotte Mecklenburg Schools
62 income affordable units to produce mixed-income affordable housing units and 2008-2009 Implemented
identified two potential sites. FY 2008 — 2009
Ongoing
Land Acquisition for Future Use | CHA will design local standards to guide land purchases in
62 desirable, rapidly growing areas to provide more housing 2008-2009 Implemented

Affordable Housing Impact

choices.

CHA commissioned UNCC to research the pattern and density

FY 2008 — 2009

Ongoing

COMPLETED INITIATIVES ‘

with the services necessary to facilitate their progress toward
that goal.

63 Studies of affordable housing and evaluate the association between the 2007-2008 Completed
housing stock and crime rate, housing and property values, and
school equity in surrounding residential communities.
Assess Section 8 program CHA surveyed all Section 8 program participants to measure
64 participants their capacity for independent living. CHA will connect them 2008-2009 Completed
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Moving mtorward

Families Advancing to Self-Reliance

GENERAL HOUSING AUTHORITY OPERATING
INFORMATION

This section addresses the Charlotte Housing Authority’s housing stock information for FY 2011. Information regarding the number of public
housing units, housing choice vouchers (Section 8 tenant-based assistance program), as well as the leasing information and waiting lists are
provided per Attachment B of the Amended and Restated Moving To Work Agreement. It is important to note that in some instances, the
information provided is anticipated or proposed and may be subject to change during the Plan year. Actual information is provided in the
Annual Report at the conclusion of the fiscal year.

HOUSING STOCK INFORMATION
» CHA currently has 3,186 ACC units. It is estimated that there will be 3,026 units at the beginning of the fiscal year, April 1, 2010.

Public Housing Units
OBR 1BR 2BR 3BR 4BR 5BR Total
Total HOPE VI Development 0 285 336 261 27 1 910
Total Public Housing
Developments 554 499 526 490 179 28 2,276
Total Units August 2009 554 784 862 751 206 29 3,186
Removals
August 2009 — March 2010 0 (40) (32) (46) (42) (0) (160)
Net Units April 1, 2010 554 744 830 705 164 29 3,026
Removals
April 2010 - March 2011 (32) (11) (44) (52) (24) (20) (183)
Additions
April 2010 - March 2011 63 110 31 7 211
Total Estimated Units FY2011 585 843 817 660 140 9 3,054

» The demolition of Boulevard Homes will be a planned significant capital expenditure that is greater than 30% of the total budgeted
capital expenditure for the fiscal year. The Boulevard Homes demolition will be paid from the American Recovery and Reinvestment
Act of 2009 (ARRA) funds. The demolition, which will be phased, is expected to begin April 2010 and end by March 2011. The
Boulevard Homes demolition project is estimated to cost $2M.
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> During fiscal year 2011, CHA plans to add 185 new public housing units. The development descriptions are shown in the chart

below.
Public Housing Units
Property Type Accessible Total Unitsin | oop | 18R | 28R | 38R | 4BR | 5BR | Total
Features Development

Bil:f]i‘l)lnt Supportive/Transitional | ADA Compliant 24 5 5 10
Little . .

Rock Family ADA Compliant 242 0
McMullen . .

Woods Family ADA Compliant 55 0
Th.e Lofts.@ Family ADA Compliant 190 0
Seigle Point

Will Be
W:Z(:I::vn Seniors Compliant 104 34 18 52
After Acquisition
|
Steele Seniors ADA Compliant 120 60 60
Creek
M h
;(I:::s Supportive/Transitional ADA Compliant 91 63 63

» CHA plans to remove 183 public housing units from the inventory during the year. CHA plans to phase the removal of Boulevard
Homes units. Charlottetown Terrace and Strawn Hi-Rise will be completely gutted and rehabbed as part of a modernization project.
Additional amenities will be added to the project. All of the projects will become energy efficient sites. The units removed will be
converted to alternate uses for the residents.

Public Housing Units
Property Type TotalUnitsin | gop | 1R | 28R | 3BR | 4BR | 5BR | Total
Developments
Charlottetown Terrace Seniors (179) (14) | (4) (18)
Strawn Hi-Rise Seniors (195) (28) | (7) (25)
Boulevard Homes Family (300) (44) | (52) | (24) | (20) | (140)

» There will be 4,268 MTW Housing Choice Vouchers (HCV) authorized for the Housing Authority of the City of Charlotte on April 1,
2010. CHA will administer 434 portable vouchers.
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> There will be 147 non-MTW HCV units authorized. This number is comprised of 12 Disaster Housing Assistance Payment Vouchers,
100 Family Unification vouchers and 35 Veteran Administration Supportive Housing Program Vouchers.

» The number of HCV units to be project-based during the Plan year is 699. A description of each separate project is illustrated in
Table PB1 beginning with the current count and continuing through the end of the fiscal year.

Table PB1
Project Based Section 8 (PBS8)Units
Property Type Total Units in
Developments 1BR 2BR 3BR 4BR 5BR Total
Hope VI Developments
940 Brevard Senior/Mixed 100 60 60
Affordable
Ashley Park Family/Mixed 176 4 10 14
Multi-Family/ Live Oak Affordable
(Springcroft) ***
McAden Park Family/Mixed 60 3 18 9 30
(Siegle 60) Affordable
McCreesh Place Apartments 91 26 26
Prosperity Creek Family/Mixed 168 72 12 84
Affordable
Seigle Point Family/Mixed 204 3 13 2 18
Apartment Homes Affordable
Springcroft @ Ashley Park / |Seniors/Mixed 50 18 18
Live Oak Seniors Affordable
YWCA 10 7 3 10
Total Project Based HCV Units 859 183 38 27 12 0 260
Additions August 2009 - March 2010
Cherry Gardens Senior |Seniors 11 11 11
Total Estimated 870 194 38 27 12 0 271
Project Based HCV Units @ March 2010
No PBS8 Removals April 2010 - March 2011
Additions April 2010 - March 2011 -
Belmont Infill | 24 7 7 14
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Little Rock 242 16 106 100 20 242
McMullen Woods 55 11 10 21
The Lofts @ Seigle Point 190 14 18 6 38
Steele Creek 120 30 30 60
Woodlawn House 104 34 18 52
Total Net Project Based HCV Units 735 71 190 146 20 427

April 2010 - March 2011
Total Estimated 1,605 265 228 173 32 698

Project Based HCV Units in April 2011

LEASING INFORMATION

YV VVY

>

CHA anticipates leasing 3,054 MTW public housing units in the Plan year.

CHA does not have any non-MTW public housing units.

CHA anticipates leasing 4,268 MTW HCV’s in the Plan year.

CHA anticipates leasing 147 non-MTW HCV units in the Plan year.

It is anticipated that there will be difficulty leasing the studio apartments in the high-rises when the waitlists are open based on
current performance. There are several factors contributing to slow lease up of zero bedrooms. In some instances, applicants are
not qualifying during screening process or they are turning down units because they don't want to live in hi rises or a studio style
apartment. The agency is still exceeding HUD standards for lease up time frame.

CHA will have 272 Project Based vouchers in-use at the start of the Plan year.

WAITING LIST INFORMATION

>

The Charlotte Housing Authority does anticipate a change in the waiting lists for public housing and the Housing Choice Voucher
Program as a result of its planned re-opening of all wait lists. The authority uses a single waiting list for admission to its Housing
Choice Voucher Program. For families on the Housing Choice Voucher waiting list, families will be selected when assistance is
available in their determined sequence, subject to targeting requirements. The CHA maintains a site-based waiting list for all public
housing sites. Except for Special Admissions, applicants will be selected from the CHA waiting list in accordance with policies,
preferences, and income targeting requirements. A public housing applicant will be offered a maximum of three (3) housing sites
within their chosen sites. If an applicant rejects the third consecutive offer, they will be removed from all public housing site-based
waiting lists that they may be on.
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The Tenant-Based (Section 8) Housing Choice Voucher Waiting List is currently closed and not accepting applications. The agency is
expected to open the wait list in FY2011. The wait list for the HCV Program is anticipated to increase when the waitlist is open, as
has occurred on previous occasions. CHA does expect that the waiting list for public housing units will increase due to the relocation
of families from Boulevard Homes, a Hope VI candidate. The public housing waiting lists are currently open for several mixed income
and senior/disabled sites. The remaining waiting lists are closed. If the waiting lists are opened, a press release is sent to the media
and the information is posted on CHA's website page titled Open Wait Lists.

The Public Housing Wait list had 3,212 families as of December 2009. The desired bedroom is identified in the chart below, as well
as the type of household applicants.

0 1,090 1,085 5

1 210 183 27

2 952 13 939

3 499 0 499

4 419 4 415

5 42 0 42
Total 3,212 1,285 1,927

The Housing Choice Voucher Program had a wait list of 2,506 households as of December 2009. The breakdown by type is illustrated
in the charts below.

219 2,287 2,506
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Moving mrorward

Families Advancing to Self-Reliance

NON-MTW RELATED HOUSING AUTHORITY INFORMATION (Optional)

Changing CHA's Structure & Footprint

CHA will begin steps towards becoming a redevelopment commission and
expanding its Section 9 jurisdiction countywide. Restructuring or reconstituting
the Authority has several benefits:

1. Expanding the jurisdiction of the Authority could increase Section 9 (housing
units that receive a operating subsidy authorized by Section 9 of the federal
housing act) capacity by as much as 50%. Presently CHA has a limited
number of Section 9 capacity left, as well as a limited footprint to operate
additional Section 9 units. If left as it currently stands, this will result in a
small impact on meeting the affordable housing needs.

2. Expanding the agency’s ability to engage in non-residential real estate
activity for the purpose of benefiting CHA’s mission.

3. Increasing the financial resources available to the agency.

Section 3

CHA is committed to helping the residents of its communities move towards self-
sufficiency by providing opportunities for training and employment. CHA provides
employment opportunities by encouraging its many contractors to hire qualified
residents of CHA communities, connecting residents to job training and placement
activities, and providing program coordination that facilitates economic
opportunities to residents.

Charlotte-Mecklenburg County Map @ CHA Property

by ity Districts Existing Before 1990

SELECT CITY DISTRICT TO VIEW PROPERTIES @ CHA Property Built or
Revitzlized after 1990
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CHA fully embraces the spirit and intent of its obligations as defined under Section 3 of the Housing and Urban Development Act of 1968. Section 3
is a provision of the Housing and Urban Development (HUD) Act of 1968 that helps foster local economic development, neighborhood economic
improvement, and individual self-sufficiency. The Section 3 program requires that recipients of certain HUD financial assistance provide job
training, employment, and contracting opportunities for low-or very-low income residents in connection with projects and activities in their

neighborhood.
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CHA has established employment and training goals that contractors and subcontractors should meet in order to comply with Section 3
requirements: 1) 30% of new hires each year be qualifying public housing residents as a result of contracts with CHA and 2) contractors must
subcontract at least 10% of the award to qualifying Section 3 business concerns.

Capital Fund Recovery Competition

In August 2009, CHA applied for funding under the Capital Fund Recovery Competition grant program
authorized by the 2009 American Reinvestment and Recovery Act for funds to provide $6.2million in
funding for the Category 4 (Green Communities) Capital Fund Recovery Competition (CFRC) for the
Charlottetown Terrace redevelopment. The redevelopment will provide a “service-rich” environment
for the residents. Medical offices and other various offices for non-profit and government social

service providers will be provided on site. Some amenities in the redevelopment include: multi -

purpose room, commercial kitchen, computer center, theater room, hair salon, fitness center,

activities room, lounge, and library.

Affordable Housing Inventory Analysis

The Charlotte Housing Authority and its Affordable Housing Study Partners, (The Housing Partnership,
the City of Charlotte Neighborhood Development Department, Mecklenburg County Department of
Social Services, Crisis Assistance Ministries, A Way Home, Legal Aide of North Carolina, and the Urban
Ministry Center) hereinafter referred to as the “Housing Study Commission”, are partnering to conduct
a study to collect and analyze data for the creation of a comprehensive affordable housing market study.

The study will focus on very-low income households and individuals that earn no more than 30% of the area median income. As a secondary and
complementary analysis, the study will also examine households that earn between 30% and 60% of area median income. These moderate
income levels will often exist within mixed-income developments as a strategic configuration of affordable housing communities developed in
Charlotte/Mecklenburg moving forward. Affordable housing for these income groups means that housing costs (exclusive of utilities) do not
exceed 30% of the family’s or individual’s gross income.

The primary purpose of the study is to create an in-depth and comprehensive database that quantifies and qualifies the unmet affordable
housing demand. This includes quantifying the unmet demand for affordable housing, determining the various ways in which families and
individuals in these income groups are currently housed, and inventorying the current housing and accompanying supportive services. The study
will also use the data to formulate projections, identify trends, evaluate existing barriers to housing for these families and individuals and
recommend possible strategies to meet the unmet affordable housing need inclusive of supportive services. The study will be used as factual
information to form the basis for policy and strategic business decisions for the members of the Housing Study Commission and the larger
community.
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Moving mrorward

Families Advancing to Self-Reliance

LONG-TERM MTW PLAN

The Charlotte Housing Authority long term MTW plan continues to center around creating comprehensive solutions to transition low income
families to self-sufficiency. The critical focus areas are Self-Sufficiency, Educating Children and Enhancing the Portfolio.

Self-Sufficiency

Self-Sufficiency strategies include the pursuing of Resident Opportunity for Self-Sufficiency (ROSS) grants, the Currents of Change Program, a
Service Coordinator for the Elderly and Disabled and continuing the $100,859 Jobs Access and Reverse Commute grant in partnership with
the Charlotte Area Transportation System (CATS) which enables CHA to provide free bus passes’ to residents/participants for job interviews,
job training or work. The Charlotte Housing Authority is tracking its success in self-sufficiency initiatives by:

1. The employment rate for able-bodied heads of households and other family members

2. The number of family members in training and/or education programs

3. Theincrease in average and median income of families (all sources and earned income) (excluding seniors & disabled families)
4. Amount of funds leveraged for supportive services

Educating Children

As mentioned in the Introduction, CHA is exploring the Harlem Children’s Zone and similar models to design a Charlotte model that will
incorporate an education continuum that provides support for children, and their families, from birth until high school graduation. CHA
recognizes that this is essential to decrease the generational poverty that is ingrained in our communities. Additional measures will be added
as activities are added, however, current measures include:

1. The number of children who enter post secondary education
2. Percentincrease in number of CHA students who enter the Charlotte Housing Authority Scholarship Fund program

Enhancing the Portfolio

Charlotte Housing Authority’s Real Estate Division long term plans involve strategies to create safe environments that are economically self-
sustaining and interface with the private sector. If HUD approval is granted, CHA intends to use MTW block grant funds for purposes outside
the specific uses provided for in Section 8 (vouchers) and Section 9 (public housing), as well as conduct an affordable housing inventory
assessment to impact the following measures over the next 10 years:

1. The number of housing units in mixed-income environments
2. The distribution of housing units and housing opportunities (a) Section 9 and (b) Project-based Section 8
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Moving mtorward

Families Advancing te Self-Reliance

PROPOSED MTW ACTIVITIES

1. HUD has approved the Charlotte Housing Authority’s use of pro rata for units 80% area median income and below, therefore, CHA has
removed the Local Total Development Cost (TDC) Limits activity because it no longer is necessary. When the activity was established, the
TDC only applied to Section 9 units.

2. Activity Description

The CHA received approval to Amend the Section 8 Housing Assistance Payment (HAP) Agreement in the 2008 — 2009 MTW Annual Plan,
however, the activity was not pursued because CHA decided in February 2009 that it would be more efficient to combine the Admissions
and Continued Occupancy Plan with the Section 8 Administrative Plan and create one Housing Occupancy Plan. The Plan was approved by
the full Board during the July 2009 Board meeting.

Per the approved activity for FY10 CHA amended part A of the Housing Assistance Payment contract in order to require all landlords to
participate in direct deposit. The agreement also noted the agency will not enter into a contract in which the landlord does not agree to
participate in direct deposit. Additionally, language was added to clarify that CHA is not liable for payment for any period prior to the move
in date authorized by CHA. This activity will be completed in FY11.

How Activity Relates to Statutory Objective

This activity is related to the administrative efficiencies and cost savings statutory objective. This activity has tremendously decreased the
number of checks that have to be voided and reissued, increasing administrative efficiencies and cost savings. The agency would like to
implement an email direct deposit notification system for landlords in the future to further increase administrative efficiencies and cost
savings by reducing costs associated with postage.

21 Housing Authority of the City of Charlotte Moving Forward Annual Plan FY 2010 - 2011



Anticipated Impact, Metric, Baseline, & Benchmark

Anticipated Impact Metric Baseline Benchmark
Increase in the number of | Percent of landlords 78% 100% by March 31, 2011
landlords that participate in the | participating in direct deposit
direct deposit program
Reduced transaction costs Cost of processing $15,724/month $20,160 by March 31, 2011
(12.60/landlord
direct deposit) and
$12,953.60/month
($36.80/check)

Data Collection
The Section 8 Accountant runs a quarterly report of landlords enrolled in Section 8 direct deposit using the Yardi Software System.

Authorization
Attachment C: Section D.1. a., D.1.c. and D. 5. The waiver is necessary so that the Agency can create a locally designed Housing Assistance
Payment (HAP) contract to owners during the term of the MTW demonstration.

3. Activity Description
The activity, Housing for Persons with Disabilities, Special Needs and Homeless, was approved by HUD in the 2008 — 2009 MTW Annual Plan
and CHA did pursue it during the fiscal year. CHA requests approval to modify this initiative to Allow Supportive
Housing Providers with Public Housing Assistance to Waive the Lease Term Requirement in Public Housing.
Most supportive housing programs operate on a month-to-month lease, so requiring them to modify their
program to require year leases is significant. Especially when it comes to non-compliance and participant
termination. The Section 9 subsidies available in Charlotte (historically around $250/unit/month) have
traditionally not been adequate to cover the operating expenses of larger units. While the new
Project Expense Level (PEL) program is designed to address that problem, we still are
experiencing operating shortfalls at our larger bedroom developments because in the
past few years, subsidies have been funded at levels that are 85% or less of budget.
Supportive housing units tend to be smaller and have a lower per unit operating cost.
In addition, they tend to benefit from community fund-raising and support for social
services. A Section 9 subsidy that might not be sustainable in a larger family
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development is sufficient for a smaller supportive housing unit, especially given the additional community support. CHA is committed to
returning to full utilization of Section 9 under the statutory cap.

CHA will focus its efforts on three primary areas:

1)

2)

3)

Expansion of Project Based Section 8:

Continue the commitment to provide 300 project-based Section 8 subsidies for housing for persons with disabilities: In 2006, the
CHA Board approved a commitment to assist in the construction of new units up to a goal of 300 units of housing for persons with
disabilities by 2012. This effort dove-tails with a commitment by NCHFA and the Department of Health and Human Services (DHHS)
at the state level to provide additional leveraged funding for special needs housing through the state Housing 400 program. Further,
CHA will continue to work with developers with experience in providing this specialized housing and may get involved in some joint
venture efforts at co-development.

Re-structure and expand McCreesh Place:

St. Peter’s Homes, Inc. (“St Peter’'s Homes”), a non-profit organization in Charlotte dedicated to building affordable housing to
alleviate homelessness owns and operates McCreesh Place. McCreesh Place opened in 2003 as a single room occupancy apartment
community which provides full on-site supportive services for its residents. It provides housing to disabled men who were formerly
homeless in a 21,000 square foot, 3-story building, with 63 apartment units on 1.15 acres located approximately two miles from
center city Charlotte. CHA is working with St. Peter’s to add 26 efficiency units to their operation. The Mixed Finance process has
been approved by the Board and closing is anticipated prior to the 2010 fiscal year end.

Moore Place:
CHA’s Board of Commissioners has conditionally approved a funding and subsidy commitment to Moore Place, an 80 unit Single
Room Occupancy (SRO) for chronically homeless men and women.

How Activity Relates to Statutory Objective

This activity relates to the statutory objective to expand housing choices. CHA has an on-going commitment to provide housing for persons
with disabilities and special needs and the homeless. One of the most cost-effective ways to return to full utilization of Section 9 units under
the statutory cap is through the expansion of efforts to develop smaller supportive housing units that have the additional benefit of
community subsidy for social services.

Anticipated Impact, Metric, Baseline & Benchmark
Anticipated Impact Metric Baseline Benchmark

Increase in the number of projects financed, | Number of units for 0 300 by March 31, 2012
built or rehabilitated for target population special population
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Data Collection:

The staff continues to keep track of the number and type of projects financed, built or rehabilitated through the Housing for Persons with
Disabilities and Special Needs Initiative. There were 10 Project-based Section 8 Vouchers committed to the Craig Avenue project, 11 to the
Cherry Seniors project, 10 to the YWCA Families Together program and 26 to the McCreesh expansion during the fiscal year.

Authorization

The Agency does not anticipate any changes, modifications, or additions to Attachment C authorizations. However, CHA may amend the
Community Based Rental Assistance Policy approved by the Board of Commissioners because the agency is reassessing the length of
commitment for Project Based Section 8. In addition to the existing authorization D. 1.— 4., CHA added the following Attachment C
authorizations: Attachment C: B. 2. and 4 and C. 2., 9., and 10. This waiver will impact the agency by eliminating a major conflict between
the public housing program and the best practices followed by supportive housing providers.

1. Activity Description

The Charlotte Housing Authority (“CHA”) proposes to place public housing units to serve homeless families at the Hampton Creste
Apartments and to implement a supportive self-sufficiency program. This program will serve homeless families in partnership with the local
Salvation Army (TSA) homeless services agency or other designated local service agency. The Hampton Creste Apartments were acquired by
CHA'’s non-profit subsidiary, Horizon Development Properties, Inc., and will be refinanced and rehabilitated into a mixed-income community.

With the authority provided by Attachment C., Section C.2 of the MTW Agreement, CHA will establish local preferences and admissions
policies for the program units. Furthermore, CHA, pursuant to Attachment C., Section C.1 of the MTW Agreement, shall establish a site-
based waiting list for the program units. The following admissions policies shall be implemented by the program:

1. Eligible families must meet the HUD definition of “homeless”.

2. Eligible families must have completed a job training or work readiness program with the Salvation Army before admission.

3. Applicants will be initially evaluated and screened by the Homeless Services Network (HSN), an established network that evaluates
applicants for local homeless services programs in the Charlotte community. Other eligibility screening will be conducted by
property management.

Families with children are given a preference.

5. Applicants shall be a resident of Mecklenburg or Union Counties and include at least one household member who is a United States
citizen or is and eligible non-citizen.

6. Applicants must be clean and sober (established through a drug test).
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7. Applicants must be willing to participate in TSA program and work with case manager.

8. Applicants must be committed to working on self-sufficiency goals.

9. Upon a background check, applicants with the following criminal records shall not be admitted:

a. Sexual offenders
b. Drug manufacturing conviction
c. Violent felony conviction
d. If any household member has been evicted from federally assisted housing for drug related criminal activity for 3 years from
the date of eviction. However, the household may be admitted if
i. The evicted household member who engaged in drug-related criminal activity has successfully completed a
supervised drug rehabilitation program; or
ii. The circumstances leading to the eviction no longer exist (for example, the criminal household member has dies, or
is imprisoned).

10. When determining an applicant’s eligibility for admission, the management agent shall use applicants’ participation in the Salvation
Army program as a mitigating factor wherever applicable. Mitigating factors shall be considered for the following types of
applicants, allowing for immediate admission at the management agent’s discretion:

a. Applicants with drug possession charges;
b. Applicants with previous eviction records for non-payment or other credit issues; and
c. Applicants with outstanding judgments owed to CHA so long as a payment arrangement is in place.

Further, in addition to establishing a waiting list and local preferences specific to Hampton Creste, CHA will notify eligible families on its
current waiting lists that they can apply for admission into the program through the Salvation Army and HSN.

Households at Hampton Creste will also be exempt from the CHA rent reform, work requirement and alternate review initiatives as outline
in CHA’s MTW Plan.

Pursuant to the authority granted to CHA by Attachment C., Section C.2. and C.9. of the MTW Agreement, the units in this program will also
have their own occupancy policies. Additionally, CHA shall implement a three year term limit for the program units, pursuant to Attachment
C., Section C.11 of the MTW Agreement. If a participant is not successful in the program, or cannot fulfill the program requirements at any
time, the resident will have the option of moving to the Salvation Army’s Center of Hope shelter, if they have not been terminated for
violating program rules. Residents who are successful in attaining employment and self-sufficiency skills will be transitioned to other
housing as described in the attached program description. Moreover, pursuant to the authority granted by Attachment C., Section E. and
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Section C.9 of the MTW Agreement, CHA and its management agent, will require residents to participate in the Hampton Creste Supportive
Self-Sufficiency Program and each participant shall sign a contract regarding same.

The admissions and occupancy policies described in Appendix A shall be incorporated herein by reference, and shall further govern the
admission and occupancy procedures of the program. CHA is also amending its Housing and Occupancy Plan to reflect the above policies,
preferences and criteria.

How Activity Relates to Statutory Objective

This activity relates to both the statutory objective to 1) expand housing choices and 2) promote work and self-sufficiency among public
housing residents. CHA is proposing that the 60 ACC units will operate as part of our community partnership to serve homeless families.
Similar to CHA’s current Family Self-sufficiency Program, the public housing residents at Hampton Creste will be required to participate in
the Hampton Creste Supportive Self-sufficiency Program and sign a contract to that effect with the Salvation Army. This program description
is included as Attachment A.

Anticipated Impact, Metric, Baseline and Benchmark

This plan amendment supports CHA’s ongoing MTW commitment to provide housing for persons with disabilities, special needs and the
homeless. As relates to the expanding housing choices objective, the Hampton Creste partnership uses ACC units to provide housing
opportunities for the homeless and leverages community fund-raising and social services as stated in CHA’s FY10 MTW Annual Plan (Ongoing
MTW Activities, Section F6.). The development currently has 239 units that will be reconfigured into 213 units during the rehabilitation,
increasing the number of 3-bedroom apartments in response to CHA portfolio and community demand. Sixty (60) of the 213 units will be
refinanced as ACC units, 50-55 units will be restricted to families making 80% Area Median Income and the remaining 98-103 units will have
no income restrictions. While the number of units is decreasing, the agency is proposing that the 60 ACC units will operate as part of our
community partnership to serve homeless families, a severe need in Charlotte, NC. The February 26, 2010 survey results released by Becky
Kanis of Common Ground, a New York-based organization, indicated that Charlotte’s homeless community count is at 6,500. Additionally,
CHA anticipates the supportive services scope will impact the self-sufficiency of these individuals by providing concentrated counseling and
training expected to lead to education, employment and non-assisted housing.

The baselines are set at zero since this is a new activity. The following outcomes will be measured by The Salvation Army and reported to
CHA semi-annually for inclusion in the MTW Progress Reports. Data will be collected over 3 years.
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Anticipated Outcome Metric Baseline Benchmark
Increased Supportive # of supportive housing 0 60
Housing Units w/Self- units
Sufficiency Component
Residential Stability Number of residents 0 80% (48 of first 60
who complete the families)
program
Number of residents 0 70% (42 of first 60
who move to housing families)
with less support
Number of families who 0 95% (57 of first 60
do not return to families)
homelessness
Increased income Number of residents 0 65% (52 of first 60
capacity who gain stable families)
employment
Number of residents 0 80% (48 of first 60
who gain education families)
(GED or other) or job
training skills
Youth Outcomes Number of school age 0 80% (or a minimum of
children whose grades 48 children)
improve
Number of school age 1] 90% (or a minimum of

children with improved
attendance

54 children)
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Data Collection

The data will be collected by the case manager using case notes and a program collection table with codes for services provided and pre and
post assessments. The program manager will compile data and using a logic model specific to the program will evaluate the outcomes and
report to CHA.

The Salvation Army utilizes a customized data based system (CSN) to input data and generate compiled reports. This data system is a
homeless information management system and is shared by 12 other providers within our homeless continuum of care.

Authorizations
e CHA has the authority to determine term limits of leases for participants of this program pursuant to Attachment C., C.11. of the MTW

Agreement, Rent Policies and Term Limits.

e CHA has the authority to establish admissions policies and preferences specific to this program pursuant to Attachment C., C.2. of the
MTW Agreement, Special Admissions and Occupancy Policies for Certain Public Housing Communities.

e CHA has the authority to establish a site based waiting list for this program pursuant to Attachment C., C.1 of the MTW Agreement, Site
Based or Geographic Area Waiting List System.

e CHA has the authority to establish special occupancy requirements, as described in Attachment A pursuant to Attachment C., C. 2. of the
MTW Agreement, Special Admissions and Occupancy Policies for Certain Public Housing Communities.

e CHA has the authority to operate a modified Family Self-Sufficiency program in partnership with The Salvation Army pursuant to
Attachment C, Section E. of the MTW Agreement, Authorizations Related to Family Self-sufficiency.

e CHA has the authority to operate a modified Family Self-Sufficiency program in partnership with the management agent pursuant to
Attachment C., Section C.9(b) of the MTW Agreement, authorizing a management agent to establish tenant self-sufficiency
requirements.

1. Activity Description

The Alternate Review Process was approved by HUD for the 2008 — 2009 fiscal year, however it has not been implemented because the final
process was not approved by the Board of Commissioners until July 2009. CHA proposed beginning the alternate review process in April
2009, but to simplify the implementation process, the Alternate Review will begin January 2010. CHA has developed a policy and received
Board approval whereby there will be a bi-annual reexamination process for elderly and disabled families. The CHA defines elderly and
disabled families in its newly revised policy, also approved by the Board. The schedule will require residents whose anniversary month is an
even month (February, April, June, August, October and December) to recertify during the even years beginning 2010. Those participants
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whose anniversary month is an odd month (January, March, May, July, September, November) will recertify in the odd years, beginning
2011). CHA also proposes to conduct criminal background checks at recertification. CHA will continue to use the Enterprise Income
Verification (EIV) System reports at recertification as mandated by HUD.

How Activity Relates to Statutory Objective

By taking this action the CHA will achieve administrative efficiency by focusing its reexamination efforts on those families who are not living
on a fixed income; likely to have income increases not being reported timely; and working families identified as requiring intensive case
management and/or who do not meet the minimum work requirement/training requirements established under this Plan.

Anticipated Impact, Metric, Baselines and Benchmarks

Anticipated Impact Metric Baseline Benchmark
Reduction in the number of | Decrease in number of recertifications | 2,000 - 2,200 1,000- 1,200 annually
annual recertifications completed for elderly/disabled

Data Collection
CHA'’s software system will be utilized to determine the number of Section 9 recertifications completed without alternate system. All re-
certifications are now completed by the property management staff.

Authorization
Attachment C: C. 4. The waiver allows the agency to reduce the time spent on recertifications.

2. Activity Description
CHA received approval to implement a Rent Reform and Work Requirement in the FY2010 Annual Plan. Since that time, CHA has made

modifications to the Rent Reform proposal in order to simplify the calculation of families total tenant payment to provide a financial
incentive for participants to increase their earnings. Elderly and disabled household participation will be voluntary. The Rent Simplification
applies to both public housing and Section 8. CHA denotes items previously approved in the originally HUD approved activity. Items
approved in Charlotte’s Housing Occupancy Plan (HOP) by the Board of Commissioners in July 2009 are also noted.

Interim Recertifications (currently approved in HOP)

Participants will still be afforded interim rent recertification between annual recertifications providing they have met the established criteria.
If there is a decrease in the family’s income or an increase in medical expense or childcare expense which is expected to last longer than
sixty (60) days and will change their flat deduction eligibility, the participant may request that an interim recertification be performed.
Participants must still report changes in family size. Participants still need permission to add a household member.

Annualized Income (currently approved in HOP)
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Income earned by seasonal employment will be annualized on a 12 month basis if the employee has maintained employment for more than
60 days. The income of employees of temporary employment agencies will be annualized after an initial 30 days of assignments.

Zero Income Recertifications (currently approved in HOP)

All families claiming zero income will have 90 days to establish either earned or unearned income. After 90 days they will be required to
report to the CHA the status of their income; they will continue reporting to the Charlotte Housing Authority every 90 days until income has
been established.

Income Exclusions

Income from assets of $5,000 or less will be excluded allowing the accumulation of more assets before they are included in income. The
annual recertification will include self-certification for assets below $5,000, or third-party verification for assets over $5,000. The use of a
self-certification will reduce the amount of time staff spends completing recertifications.

Expense Adjustments
Traditional Medical and Childcare deductions are eliminated.
Participants need only verify enough non-reimbursable

expenses to meet the requested deduction level listed below. $2$(4)1€-99 50 $0- 52,499 50
$2,500 - $2,500 $2,500 - $2,500
$4,999 $4,999
$5,000 - $5,000 $5,000 - $5,000
$7,499 $7,499
$7,500+ $7,500 $7,500+ $7,500

Households will continue to be given the HUD elderly/disabled household and dependent allowances as applicable.

Minimum Rents (currently approved in HOP and MTW annual plan)
Minimum rent increased to $50 on April 1, 2009 and will increase to $75 on September 1, 2010 and to $100 on April 1, 2011. CHA has to
complete upgrades to Yardi software system to begin using the new 50058.

Earned Income Disregard / Phase-In Rent

Traditional Earned Income Disregard will be eliminated. However, income increases of less than $200 / month are not required to be
reported (creating a revised disregard), unless the resident requests a recertification. The HUD Earned Income Disregard was a very time
intensive process, difficult to track and complicated to explain to residents.
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Revised Rent Schedule

CHA will implement an income-based stepped flat rent with stepped escrow deposits. The income bands will be a $2,500 range with the
stepped rent being 30% of the range midpoint (ex: $2,500 — 4,999 annual income band midpoint is $3,750 /12 (monthly)* 30% = $94 total
tenant payment). Annual adjusted income will be used to establish total tenant payment. Escrow deposits will begin when the household
Adjusted income including wages reaches $12,500 and ends when the household adjusted income reaches 50% area median income (AMI)
or 3 years after reaching 40% AMI whichever comes first. A ceiling flat rent will be established at Fair Market Rents for each bedroom size.

Assistance Sanctions (currently approved in HOP and MTW annual plan)
Participants who fail to comply with the terms of the Work requirement policy may be sanctioned. The sanctions will increase in magnitude
the longer a resident is in non-compliance, and the sanctions shall be applied in phases as follows:

Phase I: Participants will have a three (3) month grace period to cure non-compliance; if not cured within three (3) months, Phase Il
sanctions will be applied.

Phase Il:  Participants will lose 50% of their rental assistance for up to six (6) months. If they fail to correct the non-compliance within six
(6) months, Phase Ill sanctions will be applied.

Phase Ill:  Participants will lose 100% of their rental assistance for six (6) months and will be required to pay the established market rent.
Participants still have the option to cure the non-compliance during the 6-month period while they are paying market rent. If Participants fail
to cure the non-compliance by the end of the 6-month period they will continue to pay market rent and move to Phase IV.

Phase IV: Participant’s Assistance will be terminated and their incentive account, if any, is forfeited due to non-compliance.

Participants who have a second incident of non-compliance within twelve (12) months of the initial incident of nhon-compliance will move
directly to Phase Il of the sanctions.

Impact Analysis The Rent Simplification Impact Analysis was conducted by Edgemere Consulting. A summary of the methodology,
assumptions and results is attached as Appendix I.

Hardship Policy (currently approved in HOP)

Applying for Hardship Rent.

The Hardship Review Committee was created to review individual cases of significant rent burdens or increases for families with high cost of
living, childcare or medical expenses. Participants can request a Hardship Waiver Request form from their manager. Participants must make
their request for Hardship Review no later than thirty (30) calendar days after notification of increased rent or the occurrence of a hardship
event.

31 Housing Authority of the City of Charlotte Moving Forward Annual Plan FY 2010 - 2011



Who Qualifies for a Hardship Rent?
In order for a family to qualify for a hardship exception, the family’s circumstances must fall under one of the following hardship criteria:
e The family has lost eligibility or is awaiting an eligibility determination for federal, state or local assistance, including a family with a
member who is a non-citizen lawfully admitted for permanent residence under the Immigration and Nationality Act, and who would
be entitled to public benefits but for Title IV of the Personal Responsibility and Work Opportunity Act of 1996.
e The family would be evicted as a result of the imposition of the minimum rent requirement.
e The income of the family has decreased because of changed circumstances, including loss of employment, change in Household
composition, or other circumstances as determined by the CHA or HUD.
e When the family has a significant increase in expenses because of changed circumstances for medical costs, childcare,
transportation, or education.
e When a death has occurred in the family (spouse, child, brother, sister, aunt, uncle, niece, nephew or in-law) and the expenses for
funeral, burial and related expenses has caused a financial hardship to the family.
e  Where the Head of Household is Disabled as defined in the Hardship policy.
o Where the Head of Household is Elderly as defined in the Hardship policy.

How does the committee work?
The Hardship Review Committee meets regularly to review each resident’s Hardship Waiver Request. The Hardship Review Committee will
examine each family’s circumstances on a case-by-case basis. The Hardship Review Committee has a choice of six remedies it can
recommend as it deems appropriate, to reduce a qualifying Household’s rent burden:
e Temporary suspension of minimum rent (90 days);
Set interim rent at pre-rent reform rent for a specified period of time not to exceed one year;
Long Term waiver of minimum rent;
e Extend $100 monthly rent increase cap for up to one year (not to exceed two years total);
e Phase $100 per month rent increase cap out over specified period of time beyond the 2 year remedy described above; or
e Appropriate combination of remedies listed above.

The Hardship Committee will send its recommendation to the department director to approve or disapprove. The department director will
return the decision to the manager and applicant. Applicants who disagree with the Committee’s decision can request a Grievance hearing.
CHA will take no action to change a resident’s rent in cases where a Grievance hearing has been requested.

Three-Year Incentives Period (approved in previous rent reform proposal / MTW annual plan) Once a participant’s earnings reach 40% AMI,
the resident has three years (or until their income reaches 50% AMI) in which to build assets based on
increased earnings. During this incentive period, residents can build assets in their Incentive Accounts by maintaining or increasing their
earnings and moving into the next income band.
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Example -1 Bedroom Alternative Rent Schedule

Minimum Rent = S75

Incentive
30% of Account | CHA

Income Range mid TTP Deposit portion

S0 $2,499 $31 $75 S0 $75*
$2,500 | $4,999 $94 $94 S0 $94
$5,000 | $7,499 $156 $156 S0 $156
$7,500 | $9,999 $219 $219 S0 $219
$10,000 | $12,499 $281 $281 S0 $281
$12,500 | $14,999 $344 $344 $10 $334
$15,000 | $17,499 $406 $406 $15 $391
$17,500 | $19,999 $469 $469 $20 $449
$20,000 | $22,499 $531 $531 $30 $501
$22,500 | $24,999 $594 $594 $40 $554
$25,000 | $27,499 $656 $656 $50 $606**
$27,500 | $29,999 $719 $682 $50 $632%**
$30,000 | $32,499 $781 $682 $50 $632
$32,500 | $34,999 $844 $682 $50 $632
$35,000 | $37,499 $906 $682 S0 $682%***
$37,500 | $39,999 $969 $682 S0 $682
$40,000 | $42,499 $1,031 $682 S0 $682
$42,500 | $44,999 $1,094 $682 S0 $682
$45,000 | $47,499 $1,156 $682 S0 $682
$47,500 | $49,999 $1,219 $682 S0 $682

*Minimum Rent is greater than 30% of income
**40% Average Median Income (AMI)
***Fair Market Rent is less than 30% of income
****50% AMI is reached, incentive account deposits end
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Example -2 Bedroom Alternative Rent Schedule

Minimum Rent =575

Example -3 Bedroom Alternative Rent Schedule

Minimum Rent =575

Incentive Incentive
30% of Account | CHA 30% of Account CHA
Income Range mid TTP Deposit portion Income Range mid TTP Deposit portion

$0 $2,499 $31 75 0 75* $0 $2,499 $31 $75 S0 $75*
$2,500 $4,999 $94 $94 0 $94 $2,500 $4,999 $94 $94 $0 $94
$5,000 $7,499 $156 $156 0 $156 $5,000 $7,499 $156 $156 $0 $156
$7,500 $9,999 $219 $219 0 $219 $7,500 $9,999 $219 $219 SO $219
$10,000 $12,499 | $281 $281 0 $281 $10,000 $12,499 $281 $281 $0 $281
$12,500 $14,999 | $344 $344 10 $334 $12,500 $14,999 $344 $344 $10 $334
$15,000 $17,499 | $406 $406 15 $391 $15,000 $17,499 $406 $406 $15 $391
$17,500 $19,999 | $469 $469 20 $449 $17,500 $19,999 $469 $469 $20 $449
$20,000 $22,499 | $531 $531 30 $501 $20,000 $22,499 $531 $531 $30 $501
$22,500 $24,999 | $594 $594 40 $554 $22,500 $24,999 $594 $594 $40 $554
$25,000 $27,499 | $656 $656 50 $606** $25,000 $27,499 $656 $656 $50 $606**
$27,500 $29,999 | $719 $719 50 $669 $27,500 $29,999 $719 $719 $50 $669
$30,000 $32,499 | $781 $757 50 §707*** $30,000 $32,499 $781 $781 $50 $731
$32,500 $34,999 | $844 $757 50 $707 $32,500 $34,999 $844 $844 $50 $794
$35,000 $37,499 | $906 $757 0 §T75T**** $35,000 $37,499 $906 $906 $0 $906* **
$37,500 $39,999 | $969 $757 0 $757 $37,500 $39,999 $969 $954 $0 $954* ***
$40,000 $42,499 $1,031 $757 0 $757 $40,000 $42,499 $1,031 $954 SO $954
$42,500 $44,999 | $1,094 $757 0 $757 $42,500 $44,999 | $1,094 | $954 $0 $954
$45,000 $47.499 | $1,156 $757 0 $757 $45,000 $47,499 | $1,156 | $954 $0 $954
$47,500 $49,999 | $1,219 $757 0 $757 $47,500 $49,999 | $1,219 | $954 $0 $954

*Minimum Rent is greater than 30% of income
**40% Average Median Income (AMI)
***Fair Market Rent is less than 30% of income
**%*50% AMI is reached, incentive account deposits end

*Minimum Rent is greater than 30% of income
**40% Average Median Income (AMI)

***Fair Market Rent is less than 30% of income
***%¥50% AMI is reached, incentive account deposits end

34

Housing Authority of the City of Charlotte Moving Forward Annual Plan FY 2010 - 2011




- Disbursing Incentive

1 L .

R s = v . Acco_unts (approved in
B 2 ‘:‘(‘5 MR previous rent reform
 iaa 2 B proposal / MTW annual plan)

Participants can access their
Incentive Accounts for any
reason once they leave
subsidized housing or the
voucher program. While they continue to receive housing subsidy,
however, account access will be limited to amounts needed to help
participants overcome specific verifiable barriers to work. An
example is for repairs to, or purchase of, a car needed to get to
work. Disbursing Incentive Accounts will be done on a case-by-case
basis and no more than 50% of the incentive account may be
dispersed prior to assistance termination.

End of Program (approved in previous rent reform / MTW annual
plan) Once the three-year Incentives Period is over, participants do
not build any additional incentive account. However, they may
continue to receive assistance until they are ready to move on.
Participants will be encouraged to move when 40% of AMI is
attained. If a participant moves within 3 years of completion they
will be entitled to the full account balance; after 3 years the
incentive will begin to diminish as shown in the chart below.

How Activity Relates to Statutory Objective

The Rent Reform and Work Requirement Initiative promote work by
requiring it for program compliance. By modifying the formula for
calculating families’ rent obligation CHA will provide a strong
financial incentive for residents to increase their earnings. The new
formula will allow all residents to build assets as their earnings
grow. It also will ensure that rent levels remain affordable at all
times, while nevertheless preparing residents to afford market rents
as their incomes grow. An incentivized work requirement will
provide an increase in household income. The availability of life
skills and work support programs to be delivered by private case
management will promote household stabilization and participants
will be able to develop a defined goal towards self-reliance.

Anticipated Impact, Metric, Baselines and Benchmarks

Anticipated Metric Baseline Benchmark
Impact FY11
Increase in | Amount of $12,589 $12,903 (2.5%)

earned income | earned wages
Increase # of working 1,980 2,178 (10%)
number of | households

members with
earned income

Decrease Number of 1,486 1,337 (10%)
number of | minimum rent

households households

paying

minimum rent

Timeframe for participant to Percentage of Incentive
exit program after completion Account participant is entitled
to
Within 3 years 100%
3-4 years 80%
4-5 years 60%
5-6 years 40 %
6-7 years 20%
More than 7 years 0%
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The benchmarks established were determined based on the average
rate of inflation and cost of living. The benchmark for number of
working households and number of minimum rent households will
be reevaluated in Year 5. Below is the schedule for Years 2 — 5.

1. Activity Description
CHA, acting through its instrumentality, Horizon Acquisition Corp

(“Horizon”) would like to acquire the General Partnership interest in

the Little Rock Apartments, a 240-unit Section 8 multifamily project.
Horizon has entered into a Purchase Agreement to acquire the Little
Rock Apartments. Horizon’s control of Little Rock Apartments is
vital to the success of the proposed redevelopment of Boulevard
Homes, our adjacent, 300-unit public housing development. By

Year 2 Year 3 Year 4 Year 5
Earned $13,225 | $13,556 | $13,895 | $14,242
Wages (2.5%) (2.5%) (2.5%) (2.5%)
Increase
# of 2,574 2,970 3,168 3,168
Working (30%) (50%) (60%) (60%)
Households
Increase
# of 1,040 743 371 371
Minimum (30%) (50%) (75%) (75%)
Rent
Households
Decrease

Data Collection
Through Yardi Software, annual recertification process and private
case management, staff will collect:
o life skill, work support and educational program participation
e earned wages, percent change and sustainability of
employment
e hours worked

Data will be reported annually.

Authorizations

The agency is authorized to conduct the activity under Attachment
C: C4.,C5.,C11, D.2.a. and E. This waiver is necessary to implement
a rent calculation modification outside of the HUD formula.

controlling Little Rock, CHA will endeavor to receive approval to
provide services and opportunities to Little Rock’s residents through
its Moving Forward program. CHA intends to provide self-
sufficiency and employment services for Little Rock residents. A
social services reserve of $500,000 will be established at closing for
this purpose.

The Little Rock Apartments currently has a HUD issued Multifamily
Project Based Section 8 -Housing Assistance Payment contract in
place, which provides assistance to all 240 families living at the
property.

How Activity Relates to Statutory Objective
This activity will give incentives to families 