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1 M2M SYSTEM RELEASE 6.6 INTRODUCTION

Mark-to-Market (M2M) Release 6.6 is a secured online HUD web application
developed by the Department of Housing and Urban Development's (HUD)
Office of Multifamily Housing Assistance Restructuring (OAHP) to support OAHP
and its Participating Administrative Entities (PAE) in the collection and tracking of
data relative to expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M Release 6.6 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OAHP

Other information relevant to the M2M Program

® & & o o

1.2 Business Functions

Release 6.6 is designed to support M2M Program objectives by performing and
centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
OAHP; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include OAHP (Headquarters (HQ) and Preservation
Office (RO) levels); OAHP’s PAEs, with whom OAHP has executed agreements;
and OAHP’s support contractors.

1.3 System Requirements

Release 6.6 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
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using an Internet Service Provider (ISP) and advanced browser software.
Internet Explorer 6.0 or higher is recommended.

As M2M Release 6.6 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central
processing units (CPUs) load data and graphics more quickly on a user’s screen.

OAHP requires the following hardware and software to access and operate M2M
Release 6.6 and do business with OAHP:

Windows 2000 or Window XP

Internet Explorer 6.0 or higher

MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended,;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA,;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

® & 6 6 6 O O 0o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Internet Explorer 6.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button, a confirmation message will appear (as seen
below, in Figure 1-1, Confirmation Screen):

Information Saved

Your Critical Dates Tracking changes have heen saved.

Return To Previous Screen

Go Back To Select Search Criteria for Critical Dates Tracking Screen

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Eriter all dates in mmdddiyyyy format,
Click the Save button at the bottorn of this screen to save al updatesichanges,

Figure 1-2, Date Format

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-3, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit Yiew Go Communicator Help

Back Forward ~ Reload Home Search Netscape  Print Security Stop

Figure 1-3, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
OAHP HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section
2.1, PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor) to control which users have access to the
M2M system and which of the PAE’s assigned properties they may access.
Each PAE Coordinator will assign users, as required, to perform the work
contracted with OAHP.

J Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD _systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and
assign rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency at its HUD-registered address. User
IDs should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD_Systems/.

2 Note: M2M Release 6.6 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem.

3.2 Log Off Procedure

Because M2M Release 6.6 contains sensitive financial data, Users are
requested to use the Log Off button EZEH feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M Release 6.6 has a “time-out” feature. After a period of 2 hours of inactivity,
the User will be logged off the system and must go back to the Secured Systems
log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

7N

y ’ ‘ SEC g Off)
o* & LYY

% Multifamily Housing on HUDweb
s Mark-to-Market

May 18, 2009

Critical Dates
Tracking

Welcome to the Mark-to-Market (2210 Program created by the Office of Affordable Housing Preservaton (OAHP). M2W Eelease
6.6 supports OAHFP and its Participating A dministrative Entiies (P AEs) with fve mam functions: Critical Dates Trackmmg,

Restructuring Plans . N .
Restructiring Plans, Closing, Reports and Green Recovery Tracking.

Closing

Reports The Critical Dates Tracking module facilitates users in retrieving properties assigned to them and in entering critical date information

Green Recovery relative to the renewal process
Tracking

The Restructwing Plans module facilitates PAE users m retammg property restructuring mformation and subrmtting the report to OAHP
the B for review.

The Closing module facilitates the PAE users in documenting and confirming the final closing transactions and terms. This data shall be
updated and confirmed after Closing and during the Post Closing Phase

The Reports module allows users of the system to generate property-specific and high-level management summary reports.

The Green Recovery Tracking module facilitates users in retrieving properties assigned to them under the Green Eecovery portfolio
and in entering critical date information relative to the recovery process.

| HUDweb Housing | HUDweb Help | HUDweb Sesrch | HUDweb Home | Privacy |

Figure 4-1, M2M Home Screen

4.1  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and OAHP Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-
Up-To-Market Comp Review properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2 of the Operating
Procedures Guide) and the Rent Reduction Only (Form 10.2) M2M Program
options and may be submitted via the M2M system to OAHP.
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4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

4.4  Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

45 Green Recovery Tracking Module Button

The Green Recovery Tracking button gives Users in retrieving properties
assigned to them under the Green Recovery portfolio and in entering critical date
information relative to the recovery process.

4.6 E-Mail Link

The M2M system provides an E-Mall link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’'s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

J Note: Use Netscape’s Back button to return to the M2M system after sending
your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Netscape’s Back button on the toolbar to return to the M2M system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M Release 6.6 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data

entry screens were designed to reflect the actual dates {and-in—addition,—target”
dates—forMeortgageRestructuring—properties)—within the execution of a M2M

Program process. A M2M renewal option is one of three types:
1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as OAHP Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the
Critical Dates Tracking and the Restructuring Plans modules.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase
(e.g., Field Office Refers to OAHP) please contact your OAHP Preservation
Office to have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.
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Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.

6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

jack | Secure Systerns | f(Log OF]

Select Search Criteria for Critical Dates Tracking

NSy BTk Select one of the following criteria:

REMS]D:I FH_A#:I

Or select one or more of the following options:

Restructuring Plans

Closing

Reports

State: | =
Click on the mailbox Property: I
to E-mail your
comments and Status: I—LI
suggestions. )
: Renewal Type: | =]
Cortinue | Clear |

Or click HERF to get ALL properties.

| HUDwreb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or MU2M Comp Review)

* & o o
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¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

6.1 Assigned Properties Screen
The Assigned Properties screen (Figure 6-2, Assigned Properties) will be

returned once the search is performed (based on the criteria on the Select
Search page).

(Home§ Back | [Log Off)

Assigned Properties

The following 2 out of 2 properties met your Active, Mortgage Restructuring search criteria.

To viewfupdate a contract's critical dates, click its underlined Contract Number.

Stabus  Propeny Name Sec ¥ Condract umber Ser £ Comaract Renewal Type Expiration Date Froperly Cily State
A MT VEREHOH PLAZL T DHI1G0001001 Mlort gage Restruchming 02/13/1999 COLTMETTS 0H
A SEYLINE TERRACE DOH12R00009 5 Mlort gage Restruchming 06,30/1999 CAHNTOH 0H

| HUCwweb Howsing | HUDweb Help | HODweb Search | HUGweb Home | Privacy |

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Number

contracts. It also contains the highlighted contract number mzmon: as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).
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6.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 6-3-1, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, Rent Reduction Only Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-4, MU2M Comp Review Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen
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1cal Dates Tracking (Partial)
HEREMSE Properiy [D: Preperty Name: FOXCWELL MEMOFIAL AFTS
Primary FHA Number: taslin Signet Farinerstap
Cantract Numbar: MOOSSITNNA Renewal Types Mestgage Bestructusng
Preservation Office: Crnissksed Closing
HUD Prajeet Mamager: DEIHRA A WALKIR Pertfulis Mansgre:
Daie Assigned:
bt Restrucnuring Speciatiss; PHILLIF B STALLER T
OAHIFAE Undeswrdier:
Owrwr | Ehorl Torm
Uighily | Corkract Peramal
T T
I
There are 6468 days belt wal tus Soction § contract expaes
Thes contract 15 currently wi the Closing and Post Closing phase.
Bowsr all dares i mwaldillyyyy Forme
Chek the Save button near the bottom of this screen to save all updates/chamges
Orginal Srctsom ¥ Expriratson Dals (Fos MAHRA 1221003
Cosrer Seetion § Exparatinn Date 4rE0s ]
T
Faell Offite Frfren 16 OAHF.
UAMP Recetvas Raferral fiom Fild Office v
Phase: Astigment/Avees sl
AN Sends List of Potertial A 01008
AHP Approves OO0 Fem 12 0133006
PAE Ascepis Arsigament 01132006 Save and Continee |
PAFS Flan (Form 3 o C
Ametuted FRA Midestens Date Per 2 15 Wasver €] Rrason
SANP Flaces Praperty On Hotd C
Asitipated On Hold Rerserval Date C
OAMF Remaves Propeety From.On Hobd ]
Fhase: Loan Punding/Approva Fiosess e Arveal
MM Green Inslagive:
Dachied Geeens a
Lavel | Grvens (=]
Lewalll Grvens a
Claosng Bsurs:
Addsional Funde =]
Hond Pinancing Ksisting Lo
THRF
TEA
Canop
GHE Dbt Rebef
Orthes Iawurs:
Med Rebiaks a
Barkrptey o
Awstang OAHF Fobey u]
Cither a
Phises: Chitag and Pt Clonisg Dt Actmal
Clasing:
DAHF approwsd 411 srd 12
Schadaed Closing Date G
Clasing Date 123006 412708 C
How fiectaon & Contract Effective Date D501/2006 E]
Section § Contract Typs #un
Paxt Clasing:
Clesing Dasumssts Distsbiitsd by PAE C
M ety - [ErrEa) ©
Fehab Racuw Acsount Ha
Dt A eticer Ot than Clesstrg O cunvd |
D0 s T s it Skt 3 13 o ) 7|
QAHP ing Plan in Diae w0 Vishie
©) v Prepaiel FHA-Irsiesd Lo (PAE sisat erites suew masket senls into feam 5 3)
O Imeligihle fe OAHP - ‘Bad Owner' Deiermination
©3 Tewligghte foa DAHE - Foerits belew ot equal to Markst
) Imsligbs S OAHE - Confliet B MLoeal - =i Plan
) Irwtiggibte fen DAHF cg Othar (Ineludy discontamnd outyesr deals)
C [ —, CPAE Restrurvering
5 ¥ G inta farm 5.3)
“) s Opts Oul o Fection § Program
The be i . Al selected, wall
once th
=
OAHP Conment Test [©
&) (G
FAE Comment Text [C
Rustnieiuning P Click Bars o go to Restnsebaiing Plan fos Fom 52
[N Go Back To Select Seacch Crilena for Criical Dates Tracking Scrven |

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)
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Cntical Dates Tracking (Partial)

HEREMS Property ID: 200006222 Property Mame: ROOSEVELT INDEPENDENCE
Primary FHA Number: 07135436 PAE Name: Heskin Signet Pattnership
Comtract Number: 1L06A001002 Renewal Type: Rent Reduction Only

Preservation Office: Chicagn
HUD Project Manager: EEN JONES
Deht Restructuring Specialist: F. DENNIZON SHAW, IR
OAHP/PAE Underwriter:

There are -591 days left until this Section 8 contract expires.
This contract is currently in the Rent Reduction Determimation phase

Enter all dates m mun/dd/yyyy format.

Click the Save button near the bottom of this screen to save all updatesichanges.
Ciriginal Section § Expiration Date (Post MAHRA):

Curent Section & Expiration Date: 1373172006
Field Office Receives Request for Rent Reduction from Crarner: (08/30/2006
Field Office Refers to OAHP:

OAHP Receives Referral from Field Office:
Phase: & ssignment/A ssessment

OAHP Sends List of Potential Assets: 12/13/2005
OAHP Approves COI Form 2.2
PAE Accepts Assignment: 0140272006
PAE's estimated Recommendation (Form 10 2) Submission Date: 031772006
QAHP Places Propetty On Hold: OLAT2006
Anticipated On Hold Removal Date: 02/0L/2006

OAHP Removes Property From On Hold:

Phase: Rent Reduction Determination Due Actual
Tenant Notice Sent: 0401/2006

PCA Assigned by PAE:

Appraisal A ssigned by PAE:

PAE's PCA Complete

PAF's Appraisal Complete:

OAHP Cotmment Text
PAE Comment Text:

Restructuring Plan ] Click hete to go to Restructuting Plan for Form 10.2.
[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]
|

Figure 6-3-3, Rent Reduction Only Critical Dates Screen (Partial)
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D B =D @)
Cntical Dates Tracking

HEREMS Property Iy E00016405 Property Name: Chaocer Squise Apls
Frimary FHA Number: (4633407 FAE Nome: Ohio Housing Finence Ageecy
Contract Nusher: CHIG0LI0T Hemewal Lype: Comp Review

Preservation Office: Clecego
HUD Projec Mamager: DONNA ROBSING
Debt Restrucruring Specialist:

There are -1922 days beft ol ces Section & contract expares.
‘This comtract is cumezely m the Comparabiliry Review phase.

Exte all dates in wum dd vy fommae
Chek the Save butron near the hottom of thes screen to save all updates/changes

Dl ecton § Bpinstion Dt (Post MAHRA)
et et Epivn Do WA e
Fueld Cffce Buecegves Intent o Renew from Owmer 301959
Foedd Ofce Refers 10 OAEE: (B4
QAN Recerres Referal from Field Ofice: L%

Phase: Asaignment/A szesement

UAHP Sends List of Fabenkal Assels: e
QAHF Apgeoves CO[Fom 22 (742000
PAE Actegh Aesigeasat T
PARs sstmated Comp Review soterission Date: 1212f2000 [EI
Complete Comp Review Due (per FRA): Ll
Amended Dz Date (Pec Rel Mgr): 103112000
Phase: Compebdity Remew
PAE Subnits Review Resubs to O4HP: 1212802000
OAHP Approves Review Resuls:

(OAI Beebums Bleviewr Resubis 10 PAE for Revision:
PAE Hotifies HUD Field Office:

(JAHE Hecesves Complete Comp Hevew.

OAHP Receives PAE Resulmissim.

Tustber of Resubesssive: 0

() Reviewin Fenzeas _
Aggermed e Hesits: () Suctizad et RontOver Mkl Camp e Rasule

\ Chde 1 pabr.
()Stetion oot Rent Bl Tde Mk el

i — J—

PAE Conmni Tt

| (30 Deck To Select Search Catiafor Ccel Detes Tracking Soieen ]|

o)

| HDweb Hiasing | FNDweh el | HUCwmeh Search | HUlDweb Home | Pivace|

Figure 6-3-4, Comp Review Critical Dates Screen
The Critical Dates Tracking screens vary depending upon the M2M renewal type.

6.3.1 Critical Dates Data Entry
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All Critical Date data entry boxes applicable to the PAE or OAHP User may only
be entered or updated by the applicable user type. For example, PAE Users
have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. OAHP Users only have the ability to read the data the PAE
entered. The same holds true in reverse for the PAE User. i.e., PAES may only
read OAHP fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User
allowed to enter that date field may update the associated comment boxes;
however, comments may be viewed by all. Figure 6-4, Comment Fields, below is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionTue Diligence
Data Collection:

PAE and Cwner Have Eickoff Meeting: mﬂl
PCA Assigned by PAE: [05/04/2000 ﬂ

Appraisal Assigned by PAE: Im gl

Tenant Meeting - #1: IDS/DS/ZDDD g

Owner Subrmits Data Collection Eeport: Im gl

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision

Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report

® & & & o o
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¢ Rent Reduction Only Progress Report
¢ Mortgage Restructuring Progress Report

D Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the
Critical Dates Tracking data for accuracy before and after selecting the Save
button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OAHP Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

D Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 6-5, As Is Rents Screen.

As Is Rents Click here to enterfupdate the &5 Is Rents

May 18, 2009 Page 18



Mark-to-Market (M2M) Release 6.6 Online System PAE Users Guide

Mortgage Restructuring As Is Rents

HEREMS Property ID: 800000139 Property Name: ALEXANDER COURT APTS
Primary FHA Number: 06235027 PAFE Name: Jefferson County Assisted Housmg Corp.
Contract Number: AL0S2L000031

PAFE Recommendation: |Tenant Based Assistance =] Raquired

Ber;;:m # a;{E 'ﬂust)s As Ts Rents
0 [
1 |
2 99 I
3 [
4 I
5 |
6 [
7 [

Cancel | C\earl Savel

Figure 6-5, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

" Review in Process
Approved Review Results: 7 Section 8 Contract Rent Over Market
¥ Section 8 Contract Rent Equal/Under Matket

Cornp Review Results
Cicks tio writer Supdate corp Tevisar Teoals,
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Comp Review Results

HEREMS Property ID: 500001447 Property Name: EL CASA VERDEI
Primary FHA Number: 12135056 PAE Name: Heslan Signet Partnership
Contract Number: CA3%M000158

Bedroom # of Units Current Contract Owner's Subritted Determined Market
Type (REMS) Rents Rents Rents
0 16 [ [ [
1 24 [ [ [
2 48 [ [ [
3 22 [ [ [
4 - - -
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 6-
7, Comp Review to Determine Mark-Up-To-Market Eligibility Screen.

" Review in Process
Approved Review Results: 7 Section 2 Contract Rent Over Market
¥ Section 8 Contract Rent Equal/Under Matket

Cornp Review Results
Cicks tio writer Supdate corp Tevisar Teoals,
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HEREMS Property ID: 300000416 Property Name: ROCKWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: MMarion County Housing Authority
Contract Numhber: ATOSMO00025
Bedroom # of Units Current Contract Chwner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 r r r
1 16 [4s.00 [425.00 [395.00
2 48 [ r r
3 24 [
4 r r r
5 [ r r
6 r r r
7 r r r
Cancel | Clear | Save |

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’'s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form. These restructuring
plan forms are only one part of the final Restructuring Plan that must be
submitted to OAHP.

Within this module are data entry screens on which PAE Users may enter data
to calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to OAHP for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
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Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button
may be found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, rewiew or update property plan nformation.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are

Critical Dates - ..
awathng a decision.

Tracking

Llozing * Zearch for Property Plans
Reports * Rewew Subrtted Flans Awarting Decision

| HUDwveh Housing | HUDweh Help | HUDweb Search | HODweb Home | Privacy |

Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for
Property Plans link or retrieve submitted plans by clicking the Review Submitted
Plans Awaiting Decision link. Clicking the Search for Property Plans link retrieves
a search selection criteria page, as shown below in Figure 7-2, Restructuring
Plans Search Criteria Screen.

/’\l GE |Q(Secure Systemns | Q(Log O]
74 w . . .
R Select Search Criteria for Restructuring Plans
FXTs I LRITIk Select one of the following criteria:
Critical Dates REMS ID: I FHA #: I
Tracking
ke Or select one or more of the following options:
Aeparts State: | =]
Click on the mailbox Property: I
to E-mail your Date of
ts and
PG  Plan Statu: 5l SelectedPlan] =[5
Status:
i Renewal
Type: I =]
Continug | Clear |

Or click HERE to get ATLL Restructuring Plans.

Figure 7-2 Restructuring Plans Search Criteria Screen
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Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from drop-down list

Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the
system (assigned to your ID).

* & O o o

7.1 Restructuring Plans General Information

Figure 7-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Properties

The following 4 out of 4 properties met your All search criteria.

To wiewfapdate a contract's restructuring plan, click its undetlined Contract Number.
Note:

* Touwill only be able to update or save data for plans with a Net Submitted or Returned for Revision Approval Status.
* Propetties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Medd

PAE Name Siatus  Approval Stzius Properiy Name Uploagea 5% § Camiract Number Ser & Coniract Renewal Type Expiration Date  Propeniy City  State
i“'ﬁ;ﬁ_"‘“‘“‘g Fmance A Mot Subamitted Creadield Meadows ] OH160003025 Rt Redurtion. Oy 09/9/1999  GREENFIELD 0
ggln;wyﬂuusing Finnce a Pending JEFFREY PLACE @ OH1A0014013 MlortZage Recmiming 0971939 SPRINGFIELD OH
Obdo Houeing e £ Retmmed for Revision BT VERHOH PLAZA T ] OH160001001 Motgnge Restruchring 094131999 EOLUMEUS 0
ggln;wyﬂuusing Finnce a Hot Subamitted SKVYLIME TERRACE O OHI1ZRINO009 5 Rerit Recuction Omby 06/30/1939 CANTON OH

| HUGweb Housing | HUDweb Help | HUGweb Search | HUGweb Home | Privasy |

Figure 7-3, Restructuring Plans Property Selection Screen

D Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Not Submitted or Returned for Revision approval status.
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Click an underlined contract number link to access the Restructuring Plans
section. If a property’s contract is “Closed” (as indicated by a “C” in the Contract
Status column) or if the restructuring plan form is Pending or has been
Approved, the User will only be allowed to view or print the restructuring plan
form.

7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).

Loan Information
Data Entry/PAE

REMS Corrections
Original Loan Amount: 2.034,000.00 —_— |121,323,324.DD
Annual Debt Service: 147 267 .36 > I

Figure 7-4, Data Entry/ PAE Corrections Fields
7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Clicking the Critical Dates Tracking button will take the User to the
Critical Dates Tracking form for the current property. In addition, the User may
print a hardcopy of the restructuring plan form, by clicking the Printable Form
button at any time. Figure 7-6, Restructuring Plan Menu Bar, shows an example
of a Restructuring Plans menu bar.
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Restructuring Plans

Property & Loan
Information

Annual Revenue
Annual Expenses

Debt Restructuring
Sources & Uses
Critical Dates
Tracking
Closing

Reports

Fawe

Submit
Frintable Form

Figure 7-6, Restructuring Plan Menu Bar

7.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Eestructuring

April 23, 2002

Property ID: 800000000 FHA Number: 17635014
Critical Dates

e Property Name: OMHAR Property
Closing PAE Name: Test PAE

Reponts

TR e ire Excel Underwriting Model v4
to E-mail your
comments and

¢ Instructions for uploading the Model v4 and the Model
data

- ¢ Upload extracted data into the online Form 5.2

i + Upload a copy of the Model for centralized storage

* Open or Download Model

suggestions.

Online Form 5.2

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit Form to OMHAR

| HUDwebh Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OAHP of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. OAHP is responsible for
approving or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 7-8, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

How to Upload Extract and Model to M2M System
The W20 system has been upgraded to allow for PAEs to

1. upload data from the W20 Excel Underwriting Wodel w4 automatically, (without having to perform data entry into the 220 Form 5.2). This new feature
only worles with the version 4 of the model Also,
2. the M2M Excel Underwriting model being submitted for review and approwval must be uploaded and saved on this centralived, protected server

Steps to Perform the Two Tasks:
To prepare the Model for uploading inte the 223 system Form 5.2 online:

1. Complete the data entry in the Underwriting hiodel wd and save as the name - REMZ Property Id sz (e.g., 800000000.21s). It is very important to note the
location where the model 15 saved and the RENMS3 #

Go to the last Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Butten “Create Extract File.”

An “extract” file is created automatically and saved in the SAWE folder or location as the current Model

The extract file is automatically named the EENMS property id.tt {e.g , 800000000 tz2t).

Print a copy of the workshest called “Form 5.2 Data” — to use i the vahidation of the uploaded data.

v s e

To Upload the Extracted Data in order to populate the Form 5.2 online:

1. Logmto the W20 system and go to the Restructuring Plans Module.
2. Search for the property associated with the model to be uploaded
3. Select the property.
4. From the Festructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
5. Either type in the path or location of the extract file (fzt file) or click on Browse to find it on the worlcstation. (It will be in the same folder as the model)
6. Click on the butten “Upload the File.”
o Ifthe filename or type of file 15 mcorrect there will be an error displayed
« Ifthe filename matches the RENMS property id and is the correct file, the data will be extracted and populate the Form 5 2 antomatically.
7. First, a screen with data will appear. The PAE should review the data by comparning the printout from the Model “Form 5.2 Data” worlcsheet.
8. Click on Save if the data is valid.
9. Ifthere were errors m the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button
10, Ifthere were errors, rewiew the model and malkee corrections m the model Save the corrections and start over by creating a new extract file as described

above.

To upload and save a copy of the WM2M Excel Underwriting Model on the centralized server:

Go to the Bestructuring Plans Module in W20 system.

Select the property.

From the Eestructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Idadel {excel) file or click on Browse to find it on the worlcstation.

Chck on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The medel is now saved on the server.

If'the PAE iz ready to submit the restructuring plan to CAHP, click on Submit after uploading the model and extracted data to the 220 system

e i

For the PAE or OAHP to wiew or download to a worlcstation

Go to the Restructuring plans screen.
Select the Property.
Select the option; Open or Download Model

If'there 15 an error, 1t 15 most lcely that the browser 1s not set up to wiew Excel and “uls” needs to be added to the browser’s hst of applhcations

Lok o e

Otherwise, choose “save” or “open” — depending on vour need.

Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2
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The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:

Form 5.2 Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE
Note: This process is to upload the 5.2 PLAN DATA that was extracted from the undervwriting model into the text

file that was created by clicking the 'Create extract file’ button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .txt extension. Performing
this upload will overwrite any 5.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse... |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 7-9, Form 5.2 Upload Screen

7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space helow or click the browse button to locate the model on your
workstation.

File to Upload: | Browse... |
Upload the File |

| HUDweb Housing | HUDweb Help | HUDweeb Search | HUDweb Horne | Privacy |
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Figure 7-10, Excel Underwriting Model Upload Screen
7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

Property & Loan Information Term Sheet
Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

* & O o o

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 7-11, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & & o o
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fiome/R Gack [l Secuce Syatems fiLog O
Form 5.2
Property & Loan Information

General Information
Property T: 800000000
FHA Number: 17644015
FHA Program Type: 236(j3(1)
Property Mame: OMHAR Property
Froperty Address: 127 8 FRANKLIN 8T
Clty: JUNEAL
State: ALASKEA

PAE Nume: Test PAE
HUD Project Manager: EATHY CLATBORNE
Owmer: Gastinean Limited Partnership
Owner Contact: Ann Parrish
Management Company: Stralegic S
Tdentity of Interest: Yoz
Year Built: [1515

Year of Last Hehah:

o

P Loan
Orfginal Loan Amount:  1,933,200.00 ]
Annual Debi Service (Witheut MIP): 144,162.12 |
Ansual Debt Service (With MIP): |
Tnterest Rate (V) 70000 |
Orriginal Term (In Years): 40,00 |
Maturity Date:  01/01/2013 |
Propayment Penalty (%a): li

UPR ax of [fa/707200% ;  1,256,787.42

Property Information

(Fre] Restructuring
) Pre) 2
Tatal Units: [ I
# Non-Revenue Units: [ I
# of Sect. & Asslsted Units: [ I
# of Unassisted Units: [ I
Curvent Physical Vacancy (%) | —
Apts Omly):
Rural, Suburban or Urbs: — =
Elerly/Family: Fomily |
Appradsal Date: I
Appraised Valuo: I
New Asslsted:  No
Section § Contract Information
Which
Expiration STy wof Comtract  Contracels 1 U Comtract
Contract # b Contract Uit Rent Bl cing
e Status ype Units enix ving Combined?
Renewed?
HITOLODOOZE 06/28/1999  Inactive £0.00 I NiA
Mark-to-Market Rents Approved Rent Appeal? [Ho =]

Prier to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Rents? [Mo =] =

PAE Recommendation: -

i Mol will v ol Fout €ulren date el 1e-Bapley e werven with oSditiond sl Oor Laeption Ramts o

fo Camtract Units Comraciobe P Arvings
o [ [ [ [
1 [ [ [ [
2 [ [ [ [
3 [ [ [ [
4 [ I [ [
5 I [ [ I
6 [ [ [ [
7 I [ [ [
Use Weighted Average for Units Included in Mark-to-Market Caly
Comments
I EChenet Hossing | ERCweb Hels | HUChssb Seacch | HUChenb Hooe | Emocy |

Figure 7-11, Property & Loan Information Term Sheet
7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
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system-calculated). The Property Operating Statement consists of the following
subsections:

Property & Loan Information
Annual Revenue

Annual Expenses

Net Operating Income

* & o o

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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i ek oy O
Form 5.2
Property Operating St:

General Infarmation
Property TD: S00000000
FHA Number: 00035154
Froperty Nuame: OMHAR Property
PAE Namo: Tost PAE

Annund Revenne _ Comments | Pre-Restructuring Post-Restructuring
A of FY oming [F573 172055 System-Generated Difference
FProject Total /Unit /Annum  Unit ‘Month  Project Total /Unit /Annum  Unit ‘Month  Project Total /Unit /Annum  /Unit Month
Gros 1
e rctomt FrguctBuea o | I | I ] | I I |
O e e [F2. 193 60 [z, w00 ERD
Commercial
Other[t. 10200 7. 200, 00 [f=8="00
Gress Potential Income |22 ERD [ TR e S e e 00 [ie.as 55, 3¢
Residentinl Vacuncy
FrefFs e Postfio m - [5 55500 - [ro. #9200 B PN
Residentinl Bad Debt
e e PostifFo e - [ - [i337. 00 - — |
Commercinl Vacuney
Pre(] 4% Posti] 10 -| - - ,—
Commercial Bad Debt
Preil 19 Posti] e [ - -
Effective Grass Inceme e [ R T [ e an [ e
Annual Expenses | Comments | Fre Restructuring Post-Restructuring .
» s ol FY ending [FE3 173555 ‘e ot [FPTT System-Generuted Difference
Base Project Total /Unit /Anoam Unit Month  Project Total  /Unit /Anoan Unit Month  Project Total  /Unit /Amoam Unit Month
Real Estate Taxes[10, 055,00 [718.54 [re.21 [10. 88z 00 [35.57 [19.71 [-rz%. 00 [1a.03 [-1.50
Tnsurance[10, 043, 00 |ESUPEE] [fe3s [13.=00.00 | EEERT [Ea e | T FraaE [z
Untilities[17, 570,00 [z28.48 =37 [zo.oon. 00 [s33.78 [z8.23 [z1s0 00 [Fs&.30 [-3. 86
[ [ [ [ [ [ [ [ [ [
| [ I [ | [ I [ I |
Base Total[77. 765,00 [z25.35 | EE] [+3. 382 00 [Fea &3 [zo. 50 [F6- 31500 | SEENT | FEW]
Controlluble
Fees
Pl 75 % pen] we w[i7. 970,08 3309 Feor Foreoe.00  [3a.78 [0 o s
Salaries and Benefits[14,757.00 [373.20 [er.20 |48, s28.00 Jrro57.23 [e2. 09 [-z-e61. 00 [-83.93 [-&.92
Other Administrative[i, 330,60 [F97.57 Fra EREE I SOED e [#e. 68 [Fas e
Section § Administrative | [ I [ I [ I [ [
Repalrs and Malntenanee [23, 205, 00 [513.18 |az. 78 [21. s00. 00 Jagr. 28 2, 105, 00 [es.7¢ [ENCES
Other Controlluble [ [ I [ I [ I I [
Controllable Total[101. 612,00 [2.208.9%6 [r84.08 [0z, 559.00 |2, 228.54 [185.80 [-247.00 [-=20.58 [-1.71
Other
Security| [ [ [ [ [ [ [
Nelghborhood Network | [ I [ ] [ [ [
Capltal Recovery Payment(CRI) [ Fuo.92 Fe.03 [Zve.33 [=.03
[ [ [ I [ [ [ [ [
| [ [ [ | [ [ [ [
| [ [ [ | [ [ [ |
I I [ I I I [ I |
Other Tow]?- 07 [ T TEE 3] (=IEE [Fies
Total Expenses [132, 578,00 [3,034.30 [zz. 88 |60, 204.00  [3, 42,70 [zs0.22 [-zo 626,00 [Fa4m. 40 [-37.37
Net Income _ Comments | Pre-Restructuring Post-Restructuring System Genernted Difference
An of FY ening As o0
Project Total /Unit /Annum  /Unit ‘Month  Project Total /Unit /Annum  Unit ‘Month  Project Total /Unit /Annum  /Unit /Month
MNet Operuting Income [EEERESENCI ] [zos. 07 [+7. 34700 [rroza o3 EEE! [ee. o2z 0 | EEENE [ ee
Reserve for Replacement Contributions - [2. 00 fo. oo [o. 00 -[o.o0 fo. oo [o.00 Joree [o-oo [oron
Adjusted Net Operating Income [11z, 199,00 [z, 460,85 [eos. oy |47, 14700 | TEED [#5. 41 [ee. 05z, 00 [1, 935, 92 [119.88
Annual Debt Payments
1% Mortgage Annual Debt Service ~ $117,955.00 52.564.24 §213.69 S18,226.00 £396.22 533.02 £99,729.00 £2,168.02 £180.67
IRP Applied to Debt Service | [ I -[ [ [ 8! I [
Total Amount of 1 enge Debt e 56, 24 (FEN [f5.z25.00  [poe.2z EERCH [F5.725.00 [, 1660z [f50. 67
Service Less [RF
Gross Cash Flow (After Debt Service) |4 756.00 } e ez [ze. 521,00 677,00 |7 [Fe1 m
Incentive Performance Fee (IPF) S CEITNTE D) [11.9% - [-eoamai0n [Fran.ee [-11.98
Surplus Cash [F4. 756,00 [Froaas [Facez [zz. 437 00 | TR [0, &% [Fz732i00 [eoiias [Fas 28

Post-R. cturing
Post Restructuring 2* Mortgage n:r-j‘::::"’l'-lll

Enter the Post Restructuring 2" Mortgage Surphus Cash Flow Splic Percentage 100.0 =
System Post v gage Surplus Cash Flow Payment[72. 43700 g

Debt Service Coverage Ratlo (17 Mortgage Debt) 258 Communts

* Value For Fre-Restrustasing is from the Preperty asd Loan Information Page's Asmal Debt Service with MIP
* Valun Far P ing i from the Dbt incg Page's 1 Martgage Annual Debt Serviee with MIP

| HUhwsb icsging | HUDwab elp | HUCwsb Sesrch | MLiDweh Mo | Ercy |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring ( Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMIIAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the left.

Ifthere was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. __ Subordinate Debt

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hate: Leawe blank if no refinancing or
no modification to existing debt.

New FHA Number J17635040
Originator f
Loan Type I—L[ I—LI
FHA Program Type  223(a)(7)/221(d){4)M 323(a)7 =
Original Loan Amount 3,168,400.00 |1, 8685, 498.00
UPB ag of 04/19/2001 3,114,688.00
Annual Debt Service {Without MIP) 253,260.00 |151, 468. 00
Annual Debt Service (With MIP) [2e3, 102. 00 |60, 795. 00
Loan Terms:
Interest Rate {%5) 7.6250 |8.2500
Original Term (Months) 348 Jagn
Remaining Amortization Period (Months) |35 3 |
Maturity Date 10/01/2030 |
Prepayment Penalty {%0)
Lockout Date |
Appraised LTV (%) 50.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those
funds. Figure 7-14, Sources and Uses, is an example of a Sources and Uses
screen.
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Form 5.2
Sources and Uses

Property ID: 800000000

Primary FHA Number: 00035194

Property Name: OMHAR Property

PAF Name: Test PAE

Remember to save all changes or updates by clicking the Save button on the lefi.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: IW

Mortgage Restructuring

Payment: |1.370,85%.00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: IS‘BE,ET
Residual Receipts: I—
Existing Tax Escrow: I—

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve

Balance):
Other Transaction Costs: |10, 004. 00

—

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan (if
Modifying):
Payoft Existing 1st
Mortgage Loan (if
Refinancing):

3,114, 688.00

Other OMHAR Approved
Transaction Costs:

50,019.00

Owner's Share of Surplus

Reserves:
ESCROWS:
OMHAR. Approved
Rehabilitation Costs: [102,080.00
TInitial Depogits to
Replacement Reserves
(IDRR): [333.361.100

Tax Escrow:

——
——

Hazard Insurance Escrow:

OTHER FUND SOURCES: OTHER FUND USES:

[project revenues [12,557. 100 [ora moan Interest [, 120.00
| | [Mew Loan Interest [z, 437.00
| | | |

| | | [o. 00

Other Sources Needed to

Balance:

Additional Recovery to

HUD:

Total Sources of Funds: |3, 512, 705.00

Sources Comments I

Total Uses of Funds: |3, 612,705.00
Uses Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-14, Sources and Uses
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J Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to OAHP.
Returned for Revision restructuring plan forms will be “unlocked” and available
for updating by PAE Users. Once a plan form has been approved by OAHP, it is
considered a Final Restructuring Plan and no data may be changed by PAE
Users. An e-mail will be sent to the PAE by OAHP HQ informing them of its
decision on the submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to OAHP

® & & o o

Restructuring Plans
Form 10.2 Rent Reduction Only
September 10, 2001 Property ID: 300016640 FHA Number: 04635442
Property Name: Greenfield Meadows
C"Tt::::c::r';tes PAE Name: Ohio Housing Finance Agency

Closing
Property & Loan Information Term Sheet
Property Operating Statement

e EBefinancing Sheet

Reports

Prnt the Entire Form 10.2
Submit Eestructuring Plan to OMMHAR

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet

¢ Property Operating Statement.
7.3.1 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent

Reduction Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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Annual Revenne _ Commsns

Effective Gross Income

Annual Expenses | Comments |

Form 10.2
Property Uperating Statement

General Infarmation
Praperty ID: 00000000
FHA Number: 00035194
FProperty Nume: OMHAR Property
PAE Name: Test PAE

Pre-Restruciurin, Post-Restructurin
AreTFY anding rﬁ Ascf [T & System-Generated Dilference
Project Total  Unit /Annum  Unit Month  Project Total  Unit /Annum Unit AMonth - Project Total  /Unit /Anmum Unit Month
Gross Resldential Income
(M Sesticn? Prjoct Bassd sy | [ [ [ [ [ [ [ [
G““a«l.msv.u.uwﬂ‘;m:\k"""r‘“”'UU [r. 842,00 |eze. 75 [#22, 890,00 7,521, 29 [sze. 77 [r4rmad.00 [1as.72 |2 29
Commercial
Other[t, 86100 [(EECH T [sEe8
Gross Potentinl Income |52, 265,00 [7, 618,92 [e24. 91 [a27, 379,00 [7, 490,02 624, 92 [ra, 206, 0o [r18. 0 .99
Residential Vacancy
B Pos - BT EET N
Residentinl Bad Debt
Frefi 4 )% Posss-0 s - [L3.276.00 -[tereszoo S S TN
[ Vacancy
o e o] pew - [ - -
Commercinl Bad Debi
Pref s Post e - - -
[0z s0e 00 [7 228,04 | EEED [f72. 05400 [6.576.75 [5e1 40 [rroanion [s1. 29 [eoes

Pre-Restructuring

As of FY ending [12/31/2000

Post Restructuring

As of [p37 3072001

System- Generated Difference

Net Income _ SOMmmenls

Pre-Eestructuring

As of FY ending [3/3 573000

Post-Restructuring

As of [03/20/2001

Base Project Total /Unit ‘Anmamn  Undt Month  Project Total /Undt /Annum Undt ‘Month  Project Total /Undt /Anmum  Unit /Month
Real Estate Taxes[13, 849,00 [3s0.99 ps.22 [e7. 10500 276,04 (WY 22600 [zsios 217
Insurance |18, 36100 |ra7.05 Jaz.25 |26, 857. 00 |z14.86 |17.90 |-8. 476. 00 |-87.61 |-5.85
Utilities[137, 036, 00 [1,056. 38 137 [tas 25800 [1396.08 [e5.51 [F&- 210 00 [F45.6a [F43%
I [ [ I [ | [ [ [ [
I I [ I [ [ [ [ I [
Base Total[199. 276,00 [1,5%4.22 | DREESD IETEE [Frsazon [Faasss [F1iss
Controllable
DM Fees
Pre] % Pos  5[58, 936,00 [423.49 s. 29 [45, poo. 0o [z9z. 00 pz. &7 [z, 938,00 [, 40 |z &z
Sectlon § Administrative | | | | I [ I | [
Other Administrative[6, 031,00 [368.28 [Fa.es [3z. 766,00 [e70.13 [ez 51 [zizes oo [raaz [a1e
Salaries and Benefits[65, 61,00 [s3329 [as. 54 [e2353 00 [os. 82 [az. 29 [z 20800 e a7 221
Repalrs and Maintenance [7¢, 772. 00 [era.1e [e1.1e [7e. 273,00 [s10. 10 [so. e \ERT) [a. 00 EEE]
Other Controllable | [ I I I I | I I
Controllable Total[252. 900,00 [1,935.20 16360 222,392 00 [1.979.14 IETED [z0. ooe. oo [1e0. e |FERET]
Oiher
Secarity[ [ [ [ [ [ [ [ [
Nelghborhood Network| [ [ [ [ [ [ [ [
I [ [ I [ | [ [ [ [
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
I I [ I I I [ [ I [
Other Total[0- 00 [0 o0 [aan [o oo [a oo [o oo [0 o0 [oon [o oo
Total Expenses | RGN R T [e24. 45 [13s, 61z, 00 [3,526, 90 [z23.07 [z, vés, o0 16,52 [1 38

System-Generated Dilference

Deht Service Coverage Ratln 1. 20

Other Income __Comments

“ Valav is from the Propesty and Loan Information Page's Annual Debt Service with MIP

[ra ese o0

1

| HuCrwyb Houging | HUDwib Hels | EUOwab Search | HUCrwb Horme | Priviey |

Project Total Undt ‘Anoum Unit Month  Project Total  Unit /Annom Unit Month  Project Total  Unbt /Annum Undt Month
Net Operating Income [s61, 027 00 [5. 694 62 ECERT] [a3z 48z 00 [3, 459, 86 fzen. 32 EEFEIEN [z3s.76 [19.586
Reserve for Replacement Contributions - 24, 920,00 [198. 62 [15.55 -[z4,8za 00 [i5m.s2 f1e. 52 -[o. oo [o. 00 fo. oo
Adjusted Net Operating Income [s38, 995 00 [, 495,99 | EEIEE] [s07. 654,00 [3,261.23 [e73-77 [eer34s. a0 [z34-78 [r5.58
1st Mortgage Annual Debt Serviee * $336,768.00 5269414 522451 $336,768.00 52,694,114 §224.51 50,00 0.00 50.00
IRP Applied to Debt Service -1 | | - | I - [ |
t
Total Amount of 1° Debtreea o0 [, 691. 14 | EFTPE 3676800 e esa. 14 [zzas1 [o oo [ Jo oo
Service Less IRP
Net Cash Flow (After Debt Service) 200, 231,00  [¢01. 65 [e6 62 [se7 08 [s7 28 [r3578 [r9.5%

Figure 7-16, Form 10.2 Property Operating Statement
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7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the
next page in Figure 7-17, Refinancing Sheet.

D Note: A property undergoing a debt restructuring is designated as a
Mortgage Restructuring and is covered in Section, 7.2, Mortgage
Restructuring Forms.

[Home Y[ Back J§[Log Off|

Form 10.2
Refinancing

Property ID: 200016640
FHA Number: 04635442
Property Name: Greenfield headows
PAE MName: Ohio Housing Finance &gency

Bemeber to save all changes or updates by clicking Sawe button on the left.

Pre Post System Generated
Restructuring Restructuring Difference
Originator |
LoanType | = [
FHA Program Type 2210 HIIET I - |
Original Loan Amount 5280000 | |
UPE as of 071041099 659,201 36
Annual Debt Service (Without MIP) 63,188 56 | |
Annual Debt Service (With MIF) | | |
Loan Terms:
Interest Rate (i) 7.5000 | |
Original Term (Months) 420 | |
Remaining Amortization Period (Months) | | |
Maturity Date O7m1fa01s |
Comments * |

| HuU Dweh Hawsing | HU Dwieb Help | H U Dweeb Seanch | HU Dwab Hame | Privacy |

Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2
PAE Users can print and retain a hardcopy of the entire 10.2 Form.
7.4  Submit Restructuring Plan to OAHP

PAE Users have the capability to submit their Restructuring Plan Forms to OAHP
HQ for review and approval. Plans that are returned for revision will receive a
request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to OAHP link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a
Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-
18, Restructuring Plan Form Submissions).

PAE Form Submission to OMHAR

| For [HALEHOALOHA [Property. 800005094

| Mortgage Restructuring

Please select the Relationship Manager to be notified. | =

By selecting the Submit button below, the PAE iz confirming Form 5.2 has been reviewed for completeness and accuracy.
The form data will be sent to OMHAR for Review and Approval.

Pleage print the form and include with the package being submitted to OMHAR.
To continue, enter the following information and then click the Submit button.

Your first and last name: |

Your complete e-mail address: |

PAFE submission date: [04/29/2003
Restructuring Comments

Click here to SUBMIT FORM to OMHAR |

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to OAHP HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by
clicking the appropriate print form button, e.g., Print the entire Form
10.2.
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2. If a Debt Restructuring Specialist has not been assigned, select the
Debt Restructuring Specialist of the property. Upon submission of the
plan to OAHP, an email message will be send to the designated Debt
Restructuring Specialist, notifying him/her that the plan has been
submitted.

3. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your first and last name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail addrecs: I

5. The system date is populates the Enter Today's Date field. If
necessary, it may be overwritten by the end-User

Enter Today's Date: ID?;"ll;" 1999

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments f|e|d Restructuring Comments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to
OAHP bUtton Click here to SUBMIT FINAL RESTRUCTURING PLAN to OMHAR to Smeit
and save the final plan in the system. A confirmation message window
(as shown as Figure 7-19, Confirmation Message Window below),
provides the User with additional detail information:

@ This is a final and complete PAE Plan Submission to OMHAR. Your plan
data will be locked and unchangeable once submitted to OMHAR. This
will also update the Critical Dates Tracking screen with the date of this
submission. If this plan is complete, please Proceed with this final
submission by selecting the OK button

Cancel

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).
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[Home)§(Log Cff]

PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT VERMON PLAZA IT has been submitted to OMHAR.

Figure 7-20, Successful Restructuring Plan Form Submission

The successful submission of the restructuring plan form to OAHP HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits
Form XX.X to OAHP” for that respective property (depending upon the renewal
option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link Review submittedPlans, A list of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and OAHP HQ’s decisions. Any comments provided by OAHP and PAE Users
are also available for review and updates.

Review of PAE Plan Submuissions

The following is the result of vour 800006178 property search.

PAF Name: City of Chicage Department of Housing

State Propenty Name Proparty Renewal Type Dade Submitted OMHAR Decision Comments
IL |OEEEFEAPTS 800006178 Nortgage Restructuring 10/08/2003 Fending - OMHAR FAE TRANS

By selecting the button below, OMHAR is finalizing the above options for the selected properties. By continuing, the associated Critical Dates will be entered into the M2ZM program
for the selected properties

If'there are any unusual or important issues that should be brought to the attention of the HUD Project hManager, please enter them in the TRANS comments to appear on the
Transmission Memo

To continue, enter your firet and last name: |DARLA HOWARD

Enter your complete e-mail address: |

Enier Decision Daie: |11/12/2003

Click here to SUBMIT DECISIONS on the PAE RESTRUCTURING PLANS

Submit Decisions

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-21, Review of PAE Submissions
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Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed
after Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M’s home
screen.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:

Select Search Criteria for Closing

April 29, 2003 If'a property 15 not hsted on the resulting screen(s) of your search, please venfy m Crtical Dates
’ Tracking that the plan was subtnitted and approved and that a closing date has been entered.

Critical Dates Select one of the following criteria:
Tracking

Restructuring Plans REMS ]I): I :FHA. #: I

Reports

Or zelect one or more of the following options:

Click on the mailbox State: I LI
to E-mail your
comments and Property: I
suggestions.
Closing Date: | = =l
Caontinue | Clear |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:
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Select a State from the drop-down list

Enter a Property’s Name

Select a Closing Date (Month and/or Year)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o

8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned
once the search is performed. The closed properties assigned to the PAE are
listed, based on the criteria of the Select Search page.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To wiewfupdate a contract's closmg mformation, click tts underlned Contract Number

Nodel

PAE Name Status Properiy Name Uploaded Sec § Contract Number Closing Date Expiraiion Date Property City Staie
Flotida Housing & CARAVAN APTS ol FL29M000114 12422000 063041999 JACKSONVILLE FL

Finance Corporation

VENCOR, INC. 4 Holden House Apartments ol OH10M000242 12/252001 093011999  DAYTON OH

VENCOR, INC, A WINDSOR PLACE ol OH16H051005 113072001 104341999  LANCASTER OH

ORMHAR 1800 HOUSE & EI43M000070 06/20/2001  06/30/1999  PROVIDENCE =t

Transaction Center

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweeb Home | Privacy |

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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June 24, 2003 Property ID: 800000000 FHA Number: 06235288

- Property Name: OMHAR Property
racking PAFE Name: Test PAE
Restucturing Plans Date Model Uploaded: 09/20/2002

Reports

Excel Underwriting Model v4
Click on the mailbox
;‘;'E':‘:"]'g:::; ¢ Instructions for uploading the Model v4 and the Model data
{Closing)
¢ Upload exiracted data into the online Closing Module
s ¢ Upload a copy of the Model for centralized storage
L ¢ Open or Download Model

suggestions.

Online Closing

Closing Module Screen

Print the Transmission Memo

Open or Save the Transmission Memo as a Word document
Printable View of Closing Module Screen

| HUDwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-3, Mortgage Restructuring Closing Screen

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

Instructions for uploading the Model v4 and the Model data (Closing)
Upload extracted data into the online Closing Module

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

8.2.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload
extract and model to M2M system:
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How to Upload Extract and Model to M2M System

The WM system has been upgraded to allow for PAEs to

1. upload data from the M2 Excel Tnderwriting Mo del wd automatically into the Closing, (without hawving to perform data entry into the Closing IModule). This
new feature only works with the version 4 of the model Also,
2. the final post-closing M2 Excel Underwnting model must be uploaded and saved on this centralized, protected server

There ave several steps outlined below to perform these two tasks:
To prepare the Model for uploading mte the Closing Module online:

1. Complete the data entry in the Underwritmg Model w4 and save as the name - RENMS Property [d.xls {e.g, 800000000 xls). It 15 very important to note the
location where the medel is saved and the REMS #.

Go to the last Worksheet Tab in the model named: “Create MIS Upload Worlcshest.”

Click on the Butten “Create Extract File.”

An “extract” file 15 created automatically and saved i the SANE folder or location as the current Iodel.

The extract file 15 automatically named the EEMS property 1d tzt (e g., 800000000 tzt)

Print a copy of the workisheets called “Form 5.2 Data” and "Closing and Post Closing Data" — to usze in the validation of the uploaded data

Tl ko

To Upload the Extracted Data in order to populate the Closing hodule online:

Log mto the MZM system and go to the Closing IModule
Search for the property associated with the model to be uploaded.
Select the property.
From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Closing Todule
Either type in the path or locaton of the extract file (fet file) or click on Browse to find it on the workstation. (It will be in the same folder as the model).
Click on the button “Upload the File.”
o Ifthe filename or type of file 15 mcorrect there will be an error displayed
o Ifthe filenatme matches the REMS property id and is the correct file, the data will be extracted and populate the Closing IModule automatically
7. First, a screen with data will appear. The PAE should review the data by companng the printout from the Model “Form 5.2 Data” and the “Closing and Post
Closing Data” worksheets.
8. Chck on Save f'the datais valid.
9. Chck on Continme to make any addition updates to the Closmng MModule or chck on Memu to return to the Mortgage Restructuring Closing screen
10, Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
11. Ifthere were errors, review the model and male corrections in the model. Save the corrections and start over by creating a new extract file as described
above

SV W —

To upload and save a copy of the W2M Excel Underwriting Iodel on the centralized server from the Closing Mo dule:

Go to the Closing Module m M2W system

Zelect the property.

From the Mortgage Restructuning Closing screen select the ophion: Upload a copy of the Model for centralized storage
Either type in the path or location of the Wodel (excel) file or click on Browse to find it on the workstation

Click on the Button “Upload the File.”

An error will display if there are problems, otherwize, click on Continue.

The model is now saved on the server.

S s e

For the PAE or OAHP to view or download to a workstation:

Go to the Closing Module screen.

Zelect the Property.

From the Mortgage Restructuring Closing screen select the ophion: Open or Download Model

If there iz an error, it is most licely that the browser is not set up to view Excel and “xls” needs to be added to the browser"s list of applications
Otherwise, choose “save” or “open” — depending on your need.

o pe e

Figure 8-4, How to Upload Extract and Model Screen

8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,
Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: OMHAR Property
PAFE Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were exiracted from the final closing model into the text
file that was created by clicking the 'Create extract file” button on the "Create MIS upload worksheet' in the FExcel
model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension.
Performing this upload will overwrite any Closing Terms daia for this property that has previously been saved.

Enter the path and name of the data exiract file in the space below or click the browse bution to locaie the file on your

workstation.
File to Upload: | Browse... |
Upload the File |

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen
(shown as Figure, 8-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If thas property was bult prior to 1978, please complete the Lead Based Paint Evaluation section below:

Risk Assessment/Tnspection Completed: |WA -~

Date Owner Recetved:
Lead Based Paint Exists: | N/A =
Lead Based Pant Hazard: |N/iA  ~

If there is a Section 8 Recaptwe agreement m place at Closing, please fill in the Expiration Date of the Recaptuwre Agreement here:

If thas property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Restuctming Note? |Mo - =
The Contingency Repayment Note? Mo~

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them in this comment

box to appear on the Transmission Memo. Special Conditions

Save

Otherwise, click " Continue” to go to the Closing Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:
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Excel Underwriting Model Upload

Property ID: 800000000 FHA Number: 00035194
Property Name: OMHAR Property
PAF Name: Test PAE

Note: The filename of the model to be uploaded must match the property id and have a .xls extension. Performing
this upload will overwrite any model for this property that has previously been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your
workstation.

File to Upload: | Browse... |
Upload the File |

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-8, Excel Underwriting Model Screen

8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.1 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved,
and a closing date was entered. Clicking an underlined contract number link will
take the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage

® & & & o o
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Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow

Confirm

* & O o o
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Figure 8-9, Closing Module Screen
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8.2.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:
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Figure 8-10, Closing Memo
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8.2.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Module Screen
For Mortgage Restrocturing Propertics
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Figure 8-11, Printable View of Closing Screen

May 18, 2009 Page 56



Mark-to-Market (M2M) Release 6.6 Online System PAE Users Guide

9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’'s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:

anagement Reports 4llThe Partial Assignments Report provides a -
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report assigned to the designated PAE for completing a

Froperty Status Report specific portion of the full restructuring
Overview of the Portfolio Status Report process. The report shows the due dates and

i Irment: 1 ¥llactual dates of the assigned phases. Also, thereLI
|

i -
Click Here © Click Here © ToD mChflkEIl{‘”;‘; ic Versi
To View Printable Version Only * To View Screen Version 0 Lownloa Or:;z onic version

Click Om SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

! To print a selected report: ? To dovwnload a selected report:

1 Select the View Printable Version Button above 1. Se.lect the Download Elel:.trunil: Version Button above.

o L 2. Click 'Select Search Options' Button,
2. Click 'Select Search Options' Button. . . .

. o L 3. Select search options and click 'Continue’ Button.
3. Select search options and click 'Continue’ Button, ) . .
. ; 4. Click the "Zave File..." button when it appears and name the file

4. Select Print on the File menu. 2" osy! . . p
5. Click on Properties. any name with a ".esv" extension (e.g, "testrept. cav').
£, Select Lett Legal* onthe P 51 tion

B ECL LEUer o Lega . on *e APEL Iz opHon Crpen Microsoft Excel (or other application of choice) and open the
7. 3elect Potrait or Landscape* on the Crientation option. )
8 Click OK saved file. The file may now be resaved i the format of Excel or other

chosen application.

Eeports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horme | Privacy |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report

Submitted Plans Awaiting Decision Report

Overview of the Portfolio Status Report

Partial Assignments Report

Late Submissions Report

Rent Comparability Review Progress Report

Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

® & & & O O 0o
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Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

PwbdPE

oo

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.

Agsigned Active Properties Report

Today's Date: 11/12/2004

Preservation Office: Washington

Section § Comntract .. Property . Property
PAE Name Property Name Re 1 Type Last Critical date Daie [ Property City State

Flotida Housing Finance oo p s yapr aPTS Iortgage Closing Documents Distributed by PAE  |12/12/2000 | 300003971 | TACKSONVILLE |  FL

Corporation Restructuring

Flotida Housing Finanee o, pypp A RDENS Mortgage OAHF Receives PAE resubmission 1141141999 | 200003972 | GAINESYILLE FL

Corporation Restructuting

Flotida Housing Finance \opyrpar apEs sPTS Mortgage Closing Date 074382000 | 2000013991 MLART FL

Corporation Restructusing

Flotida Housing Finance by repacy 4 ks Rent Reduction Only | T 2*Eotifiss Owner of Recommendation o 5 o0 | innndnes | TACKSONVILLE FL

Corporation Convert to Morigage Restructuring

?g;ifiz‘:}smg Finance |4 11 4 ND TERRACE Rent Reduction Only | OAHP Retusns Submission to PAE for Revision |11/151999 | 800004320 | TACKSONVILLE FL

?;r’;ijgig‘:mg Finance o, k00D TERRACEL | Rent Reduction Only | OAHP Retusns Submission to PAE for Revision |11/17/2000 | 300004331 | PENSACOLA FL

Flotida Housing Finance TIDEWATER

Cporation | AT TS Rent Reduction Only  |(JAHF Retums Submission to PAE for Revision |10/19/200% | 200004510 FERRY FL

Flarida Housing Finance TROFICAL MANOR : o . MERRITT

Cporalion e AT AENTS Rent Reduction Only  |LAHF Retums Submission to PAE for Revision |10/19/200% | 800004524 LD FL

Tlarion County Housing |1 EVELAND ARMS : )

Authority AP ARTMENTS Rent Reduction Only QAHP Receives Referral from Field Office 06/30/1999 | 800004008 | JACKSONVILLE FL

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hame | Privacy |

Figure 9-2, Assigned Active Properties Report
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9.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an
“Approved” or “Returned for Revision” status and are awaiting a decision from
OAHP.

= |§Log Off)

Submitted Plans Awaiting Decision Report

Today's Date: 11/12/2004

Preservation Office: Washington
PAE Name Property Name |Properiy State Section 8 Coniract Renewal Type Property ID Date Submitied
Florida Housing Finance Corporation |CARVER GARDENS FL Mortgage Restructuring 200003972 05/31/2001

| HUweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4

Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if

necessary.

PAE Name

Cotporation

Flotida Houging Finance

Florida Housing Finance
Cotporation

Florida Housing Finance
Cotporation

Florida Housing Finance
Cotporation

Flotida Housing Finance
Corporation

Flotida Housing Finance
Corporation

Florida Housing Finance
Corporation

Flotida Houging Finance
Cotporation

Mation County Housing

Authority

State

FL

FL

FL

FL

FL

FL

FL

FL

FL

Overview of the Portfolio Status Report

Preservation Office: Washington

CARAVAN APTE

CARVER GARDENS

CENTRAL AREA AFTS

EMERZON ARMS

OAKILAND TERRACE

OAKWOOD TERRACE]

TIDEWATER
APARTMENTS

TROPICAL MANOER
APARTMENTS

CLEVELAND ARMS
APARTMENTS

Property Name

Property
]

E00003971

S00003578

S00003591

200004066

200004320

200004351

200004510

200004524

500004002

Status

Active

A ctive

Active

Active

Active

Active

Active

Active

Active

Section § Contract
Renewal Type

Mottgage Restructuring

Mortgage Restructuring

Mortgage Restructuring
Rent Reduction Only
Rent Reduction Only
Rent Reduction Only
Rent Reduction Only
Rent Reduction Only

Rent Reduction Only

Accepted
Date

10/14/1992
04/13,/2000
120141999
07/10/1999
07/10/1999
07/15/1999
0E/17/2000

11/02/1992

Submitted
Date

05/31/2001

04/11,/2000

017072000

03/30/2000

08/05/2000

09¢30/2000

02/01/2000

| HUDuweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Today's Date: 11/12/2004

Approved Closing | Other Completed
Date Date Date
124122000
1143042000 1142242000

12A%52002 | 07/28/2000

01724/2000

9.5

Figure 9-4, Overview of the Portfolio Status Report

Partial Assighments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

May 18, 2009

Page 61




Mark-to-Market (M2M) Release 6.6 Online System PAE Users Guide

Partial Assignments Report

Today's Date: 08/13/2008

Preservation Office: New York

Title | Title
5 9 OAHP Owner Owner
P b Due | obue B B gt Swmit | O Bwewed | Ewcuted | Ewcued | o
PAE Name [State [T OPETY | Property | oo Diligence Diligence Down | Down [Ty = g opa cuted g structuring Restructuring Restructuring | S5
Name m Actual  Onder Received Restructuring q q Due Da
Due Date Daie Daie Plan Actual | Commitment | Commitmeni
Date  Actual | Actual Plan Due Date
Date Due Date Actual Date
Date Daie
Heskin CLDE
Signet LA ENGLISH 200008744 Completed 01/03/2003 03431720
Fartnership VILLAGE

| HUCwseb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Partial Assigimments Report

Today's Date: 08/13/2008

se: New York
e BT‘]"" ET‘F'” B OAHP Cumer Cwner Action
erty | Property Due | emee Dﬁ Dﬁ Submit| Swbmit | Executed Executed Excuted | . Closing | Other
;’m "“ﬁ’) Status  Diligenre | 80 O | aed| Due | Actmal O o [Resiructuring Restructuring Restructuring Dml;’;i Actual | Than
Due Date Date  Actual | Actual Date Date Plan Due Dawg Plan Actual = Comumitmemt | Commitment Date Closing
Date Due Date Actual Daie Date
Date Date
DE
GLISH (300002744 Completed 01/03/2003 03/21/2004 03/31/2004
LAGE,

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-5, Partial Assignments Report

9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part [)
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 9-6-2, Late
Submissions Report part II) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.
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OAHP Report of Late Submissions

Az of 11/12/2004

Comp Reviews
Rent Reductions

|—

Mortgage Resuucturi.ugs*
Total

l—

" L
Based on & month submissions.

| HUDweb Housing | HUDweb Help | HUDwab Saarch | HUbweb Home | Privacy |

Figure 9-6-1, Late Submissions Report part |

OAHP Report of Late Submissions

Type: Mortgage Eestructuring Asgof 111202004
Preservation Office: Washington Total: 1
Florida Housing Finance Corporation Total: 1
State Property Name Property ID Days Late Last Milestone Completed Date
FL CARAVAN APTS 200003971 426 Closing Documents Disttibuted by PAE 1241242000

| HUBweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 9-6-2, Late Submissions Report part Il

9.7 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-7 on the
next page) represents the progress and status of the active Rent Comparability
Review properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates review results were submitted to OAHP and the
date OAHP approves the results.
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Rent Comparability Review Progress Report

Today's Daie: 11/12/2004

oty e T PHAOB o OMT s PESIE s AT
Atate Numher | OQAHP | AseEmeert g gg | Assigment Uy, gupp  RevievResulls - pocyi
Indiana Housing Finance Authority
Preservation Office: New York
ANTILLEAN MANOR. C00PERATIVE |CT Complted 09/24/1999 0742041999 352000 R‘;:i‘:::“
Preservation Office Total 1 1 0 1 0 1}
MASSACHUSETTS HOUSING FINANCE AGENCY
TUDEOH HOUSE Bk Actiee (02335147 0972471999 09/12/1999 La/112000 R‘;:'Z‘:';:“
Preservation Office Total 1 1 0 1 0 0
PAE Total 2 2 1] 2 1] 1]

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privacy |

Figure 9-7, Rent Comparability Review Progress Report

9.8 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-8 on the
next page) represents the progress and status of the Post M2M Program Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to OAHP
and the date OAHP approves the results.

s OIff )

Post M2M Rent Comparabihity Review Progress Report

Today's Daie: 11/12/2004

q Field Office aq PAE Submits 0AHP Approves Approved
on S e | RBOR | e | COlormaz | Amkwmn | ReewBsniun | ReimBenls s
OAHF - e OAHF Date Results
Marion County Housing Authority
Preservation Office: Ceniralized Closing
BETH ASHER. Cé Active 12144501 0312002002 1102042002 Rrriewy in Process
Preservation Office Total 1 1 0 0 0 1]
PAE Total 1 1 0 0 0 0

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-8, Rent Comparability Review Progress Report — MU2M

May 18, 2009 Page 64



Mark-to-Market (M2M) Release 6.6 Online System PAE Users Guide

9.9 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OAHP and the date OAHP issues a decision on submitted plans.

Figure 9-9, Rent Reduction Only Progress Report (Part 1) and Figure 9-10, Rent
Reduction Only Progress Report (Part 1l), shown below, is an example of the
Rent Reduction Only Progress Report.

D Note: ltis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Rent Reduction Only Progress Report -- Pait 1

Today's Date: 08/1372002

0
. OAHP . guncuicd . . . | PAESubmits | B
Primary | OAHP PAE Tierl | Tier2 Temant | PCA | Appraisal PAFE's PAF's 5
Property Status s Approves q 5 B ~ Justfication for
oy g FHA Initial Accepis Due DueDate DNotice Assigned Assigned | PCA  Appraisal 5 H
State  (*Partial) ) coI . Recommendation
Number Assignment Assignment | Date (PerRel. Semt | hyPAE | hy PAE Conpleie Complete Justi
Form22 (Form 10.2)
Mgr) (Fori
Sub:
Heskin Signet Partmership
Preservation Office: Chicago
ap Mpleled & Artive 07435115 05371872006 05/22/2006  |03/25/2006 05/23/2006 05/29/2006 03/23/2006 0342352006 0F/25/2006 074206,
ROOSEVELT -
NDEFENDEHCE i 07125436 1241372005 01A02/2006 0402/2006 040172006
CUU’RF:EAMN OH Acive 04635501 | 03282006 03200006 (0440372006 070272006 03715006 |04/24/2006 | 04.24/2006 06/15/2006 0616,
PAE Total 3 2 3 3 1] 3 2 2 1} 1] 2
Ilinois Housing Development Authority
TSCL]FTDH g Artive 07135499 0712005 07/19/2005 |05 L/2005 10/30/2005 08/26/2005 08/24/2005 034242005 10/14/2005 10417
FOREST L A 07135672 | OFLLQ006  |07/192006 (07/26/2006 10/24/2006 07/28/2006
APARTMENTS
Bm]};rg]‘hémoLDT Acive (07194040 | D4AFA006 04250006 (0540272006 0773172006 03502006 (05/16/2006 | 03/16/2006 07/12/2006 07413,
PAE Total 3 3 3 3 1] 3 2 2 1} 1] 2
Indiana Housing Finance Authority
COUHTEY
WOOD .
ATARTMENTS i Ative 07325404 0571272006 05/22/2006  |05/23/2006 08/21/2006 06/16/2006 | 06ME/2006 0662006 0F/2T/006 07428
VERSAILLES
ELGIN LANOR .
ATARTMENTS o Ative 07311230 0372872006 033142006 |04/04/2006 07032006 04/25/2006 04/10/2006 041042006 06/15/2006 06416,
RICHFIELT
ADARTMENTS i Ative 07325641 0509/2006  05/12/2006  |05/19/2006 08/17/2006 05/22/2006 05/15/2006  05/15/2006 07/13/2006 07414,
FORT WAVHE
SERING HILL
wermimHTsT M Active 07335425 | OFLLA006  07/142006 (0F/17/2006 1041572006 07/25/2006
PAE Toial 4 4 4 4 1] 4 3 3 1} 1] 3
0AHP Chicage - Heskin
TLUM TREE
wEST Ca Acrew 12135563 | 0771072002
PAE Total 1 1] 1] i} 1] 1] 1] 1] 1} 1] 1]
Utah Housing Corporation
CDU.;:TDUHTRYSDE uT A (10535135 | 022202006 (02220006 (030272006 053172006 0471172006 (03/10/2006 | 03/10/2006 051172006 05412
Preservation Office Total 12 10 11 11 1] 11 8 8 1} 1] 8
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Rent Reduction Only Progress Report -- Part 1

Today's Date: 08/13/2002

OAHP
. OAHP N ncnied . . .. | PAESubmis | Receftes
Primary  OAHP PAE Tierl @ Tier2 Tenmani | PCA  Appraisal PAE's  PAE's 5 Compleie | OAHP Approves
Status s Approves = = . . Justfication for A
e (*Partial) Initial ool Accepis Due Due Date Notice Assigned Assigmed PCA  Appraisal Reco ndation PAE Lite
Numbher Assiznment Assignment Date (PerRel. Semt by PAE | hyPAE Compleie Complete Justification Recommendation
Form22 Form 10.2)
Mgr.) (Form 10.2)
Submission
hip
icago
Active 07435115 03/18/2006  |05/22/2006  |05/25/2006 0842372000 05/29/2006 03/23/2006 |05/23/2006 0742542000 072042000 0502/2006
Actie® (07135436 1241302005 010242006 040272006 040152006
Active 4633501 | 0328006 (03292006 |04/03/2006 07022006 05/15/2006 04/24/2006 (0472472006 06/15/2006 06162006 06232006
3 2 3 3 1] 3 2 2 1] 1] 2 2 2
memt Authority
Active 07135499 0712005 071972005 (030142005 10/30/2005 05/26/2005 03/24/2005  |03/24/2005 104142005 1041772005 11/30/2005
Adiee (07135672 | OF/1L2006  |0/19/2006 07/26/2006 10,24/2006 0772872006
Active (07194040 | 0407006 (04252006 |0502/2006 07312006 05/30/2006 05/16:2006  (05/16/2006 07/12/2006 03/12/2006 07272006
3 3 3 3 1] 3 2 2 1] 1] 2 2 2
+ Authority
At 07335404 05/12/2006  |05/22/2006 |05/22/2006 0842172006 06/16/2006 06062006 | 06A6/2006 0742742006 072842006 02042006
Active 07311230 03/28/2006  03/3172006  |04/04/2006 070372006 04/25/2006 04/10/2006 | 04/10/2006 0641542006 06/16/2006 06/26/2006
At 07335641 0500/2006  |05/12/2006  |05/19/2006 0841772006 05/22/2006 05/15/2006 |05/15/2006 0741342006 0741472006 0772242006
Acive (07335425 | OF1LE006  |07/14/2006 07/17.2006 1041572006 0772572006
4 4 4 4 1] 4 3 3 1] 1] 3 3 3
L
Actiee 12135563 | 07/10/2002
1 1} 1} 1] 1] 1] 1] 1} 1] 1] 1} 1} 1}
m
Achee (10333135 022202006 |[02EI006 030242006 053172006 0471172006 03/10/2006 (031072006 05/11/2008 03122006 052472006
Office Total 12 10 11 11 1] 11 8 8 1] 1] 8 8 8

Figure 9-9, Rent Reduction Only Progress Report (Part I)
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=) §(Log Off)
Rent Reduction Only Progress Report -- Part 11

Today's Date: 08/1372002

. PAE Recejes | FAAE Notifies 0AHP
Primary | OAHP Approves | OSHP | PAENotifies | o o voommracy | Ovmerof Approves b e | oamp
Property Staius FHA PAE Lite Notifies Sec. Sec.8 dntinistrator's Recommendation  Tier2 to PAE | Receives PAE
State  (*Partial) MNumber Recommendation 8 Coniract Coniract Confirmation of Comvertio  Comversion for  Resubmission
Administrator Administraior Recelpt Morizage (Form Revision
Restruciuring 2.16)

OAHP

Heskin Signet Parmership

Preservation Office: Chicage

Llipleleef Aparments iy Actiee (07435115 02022006
ROOSEVELT i

TR = e L Active  0T135436
FRANELIN COURT 0H Active 04635501 06/23.2006

PAE Total 2 0 L] 0 0 L] 1] 1]

Mlinois Housing Development Authority
CLIFTON APTS i
FOREST APARTMENTS |IL 07135678
HUMEOLDT BULLDING ~ |IL 07194040  07/2742006

PAE Total 2 1 1 0 0 0 0 0

07135400 113042005 11/30/2005 0LZ1/2006

M

Indiana Housing Finance Authority
COUNTEY WOOD e
APARTMENTS VERSAILLES

ELGIN MAHOR
ADARTMENTS

RICHFIELL
APARTMENTS FORT WAYHE

SPRING HILL
APARTMENTS I

PAE Total 3 1] 1] 1] 1] 1] 1] 1]

07335404 03/04/2006

07311230 06/26/2006

07335641 07/28/2006

PIEEE

07335425

OAHP Chicage - Heslkin
PLUM TEEE WEST CA Active® 12135563
PAF Total 1] 1] 1} 0 0 1} 1} 1}

Utah Housing Corporation
COUNTREYSIDE COURT T Aciee (10333135 052402006
Preservation Office Total 8 1 1 0 0 0 0 0

Figure 9-10, Rent Reduction Only Progress Report (Part II)

9.10 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OAHP and the date OAHP issues a decision on submitted plans. An example of
this report is presented as Figure 9-11, Mortgage Restructuring Progress Report
(Part I) and Figure 9-12, Mortgage Restructuring Progress Report (Part I1).

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Mortgage Restructuring Progress Report
(Critical Dates up to the PAE's Draft Plan Submis sion)

| HUweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Today's Date: 08/13/2002

Amended 0 r
5 OAHP PRA q 5 PAE Tifle | Title
Primary OAHP 5 PAE | Owner PCA Appraisal Tenant | Submiis : 5 =
State | SRS 1 pps C peay  Spproves Milestme oo ickeff Assigned |Assigned Meeting Daa Lo | Appraisal Completes Bring | Bring
(*Partial) Number Assizn. COI  Daie Per Assign, Mecting by PAE | by PAE _#1 | Collection Complete | Compleie Due Down | Down
B perm22 | 215 e ¥ ¥ Diligence Order Received
2 Report
Waiver
Heskin Signet Parmership
Preservation Office: New York
OLDE
ENGLISH (A | Compleed® 02344191 02052003 02/10/2003 0271102003
VILLAGE
Preservation Office Total 1 1 1] 1 1] 1] 1] 1] 1) 1] 0 1] 1] 1]
PAE Total 1 1 1] 1 1] 1] 1] 1] 1) 1] 0 1] 1] 1]

Te
MM

Mortgage Restiucturing Progress Report
(Ctitical Dates up to the PAE's Drafi Plan Submissior)

Today's Date: 08/1372002

Amended
Owner PAE
S QAHP PRA 0 - PAE Title | Tite
Sta Primary Of_ﬂ_{P < Milestone PAE | Owner  PCA  Appraisal Tenant —Submiis

Tenant  Submits
. 3 5 o PCA  |Appraisal |Completes Bring = Bring 5
3 Accepts  Kickoff Assigned Assigned Meeting  Data Meeting = Resir.
+
(*Partial) Number: | Assizn. l‘_‘,COLI2 Da;ells’er Assizn. Meeti byPAE  hy PAE _#1  Collection Complete | Complete Due Down | Down

o Eet Diligence Order Received =68 l:)]:'ll_;
*artnership
ffice: New York
Completed* 02344191 02/05/2003 |02/10/2003 0241172003 01403/2005
on Office Total 1 1 1] 1 0 1] 1] 1] 0 0 1] 1} 1] 1] 1] 1
1 1 1] 1 0 i] 1] 1] 0 0 i] 1} 1] 1] 1] 1

| HUbwieb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-11, Mortgage Restructuring Progress Report (Part I)
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Mortgage Restiucturing Progress Report
(Critical Dates from PAE's Draft Plan Submission)

Today's Date: 08/13/2002

PAE OAHP OAHP New Tra
Pri Submits Receives Date OAHP OAI:IP Resiructuri RC OAHP Scheduled . Section  Clesing He:
State Status FHA E Re. Complete q Approves Receives Executed Approved = Closing 8 Documenis | subm
g Sir. Assigned Restr. Plan Executed Closing 3
(*Partial) Number Plan to ST Tw ST, o for Ty DAHP by 411 or Daie Date  Comiract Distrihuied il
Plan and Plan s Resub ¥ Owner 412 Effective by PAE  MMuliif
Revision
Form 52 Date Hous
Heskin Signet Partmership
Preservation Office: New York
OLDE
EMGLISH |MA | Completed* 02344191 (01032003 0142152003 033112004 O7/14/2004  05/13/2C
VILLAGE
Preservation Office Total 1 L] 1] 1 0 0 L] 0 0 L] 1 L] 1 1
PAE Total 1 L] 1] 1 0 0 L] 0 0 L] 1 L] 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Mortgage Restiucturing Progress Report
(Critical Dates from PAE's Draft Plan Submis sio)

Today's Date: 08/13/2002

PAE OAHP OAHP New Trans Daie
Pri Submits Receives Da OAHP Re: OAI_{P Resiruciuri RC OAHP Scheduled . Section = Closing Memo Action
Status E Complete g Approves Receives Execuied | Approved q Clesing 8 Documenis | submitied | Other
P g Restr. Asgigned Restr. Plan Executed Closing a
*Pariial) Number | Plan io Sir. Res Plan for by OAHP ¥ 4.11 or Daie Daie |Comiract Distributed io than
Plan and Revision Resuh ¥ Owmer 412 Effective | by PAE | Muliifamily Clesing
Form52 Date Howsing | Occurred
winership
ice: New York
Complaed* 03344191 0110352003 012172003 033172004 071402004 |05/1852004
n Office Total 1 i) 1] 1 0 i) 1] 1] 0 0 1 1] 1 1 i)
1 1] 1] 1 0 1] 1] 1] 0 0 1 1] 1 1 1]

| HUBweb Housing | HUBweb Help | HUDweb Sesrch | HUDweb Home | Frivacy |

Figure 9-12, Mortgage Restructuring Progress Report (Part 11)
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9.11 Focus on Production Report

The Focus on Production Report (Figure 9-13, Focus on Production Report Part
) provides a roll up of the total number of the expected submissions in the next
two weeks, the next 6 months (by month) and the total for the next six months.
By clicking on the total numbers underlined in blue, the properties expected to be
submitted are detailed (Figure 9-14, Focus on Production Report Part Il) by
Preservation Office and PAE. Also, there is a direct link to the property’s critical
dates’ page to view the current dates and update, if necessary.

Focus on Production Report

As of 315/2001

Plans Due Total Rc;':rinxfs Re(ll?;::nns Rels\lil:rn'lrft:f’;lgs
This Week 13 1 12
Wext Weelk a o
September, 2001 EY) 1 4
Oetober, 2001 33 x]
Nowvember, 2001 3 3
Diecember, 2001
Jatmary, 2002
Febrary, 2002
Beptember, 2001 - February, 2002 103 1 102

| HUDweb Housing | HUOweb Help | HUDweb Searsh | HUDweb Home | Privacy |

Figure 9-13, Focus on Production Report Part |

Focus on Production Report

Plans (Wortgage Restructuning) Due in Week of 11/14/2004

Preservation Office: Washmgton Total: 3
HW Financial Grougp Total: 1
State Property MName Property ID Daie of Accepiance Estimated Submission Date
NY  BURNIE C MCCARLEY GARDENS 200055705 04/23/2004 117192004
Comment:
RER Solutions, Inc. Total: 2
Staie Property Name Properiy ID Daie of Accepiance Estimated Submission Date
MDD FOXWELL MEMORIAL APTS 200009221 07/21/2004 11172004
Comment:
MD  FRANKLIN 3QUARE 3CHOOL 100 200009224 07/21/2004 114172004
Comment:

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-14 Focus on Production Report Part Il
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9.12 Properties On Hold Report

The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'OAHP
Places Property On Hold' date freezes the property for all OAHP PRA required
dates.

Properties On Hold Report

Today"s Date: 11/15/2004

State Status Primary FHA Section 8 Contract Renewal =~ Dateputon | Anticipated On Hold Removal
(*Partial) Number Tpe Hold Date
Florida Housing Finance Coxporation
Preservation Office: Washington
TIDEWATEFR. APARTMENTS FL Artive 06335043 Fert Feduction Onky 12/25/2000 12/31/2000
Preservation Office Total 1 1
PAE Total 1 1

| HUDweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 9-15, Properties On Hold Report

9.13 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to OAHP for Underwriting
Review.

Underwriting Tracking Report

Today"s Date: 11/15/2004

Status Primary FHA Date Originally Date Currenily Daie Assigned to Underwriter

(*Partial) Number Submitted Submitied Underwriter Name
Uiah Housing Corporation
Preservation Office: Chicago
Underwriting Region: San Francisce
LORNA DOONE APARTMENTS uT Actie 10510501 06/22/2004 062272004
Underwriting Region Total 1 1 L]

Preservation Office Total 1 1 0

PAE Toial 1 1 1]

| HUweb Housing | HUDweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 9-16, Underwriting Tracking Report
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10 GREEN RECOVERY TRACKING MODULE

The Green Recovery Tracking module is accessed by clicking the Green
Recovery Tracking button on M2M’s home screen.

Clicking the Green Recovery Tracking button retrieves a search selection criteria
page, as shown below in Figure 10-1, Select Search Criteria:

[(Home)§ Back |§ Secure Systems | §(Log Off]

Select Search Criteria for Green Recovery Tracking

Select one of the following criteria;
RFMS ID: FHA =

Or select one or more of the following options:

State: v
Property:
Status: v
Entity Type: -
Section of the Act (SOA): v
Grant/Loean: v
Continue l [ Clear

Or chick HERF to get ALL properties.

| HUEwueb Housing | HUCweeb Help | HUDweb Search | HUDweb Home | Brivacy |

Figure 10-1, Select Search Criteria for Green Recovery Tracking

Select one of the following criteria available to retrieve properties for the Green
Recovery Tracking module:

*  Enter a REMS ID for a specify property
*  Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Green Recovery Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)
Select an Entity Type (Profit or Non Profit)
Select an Section of the Act (SOA)

Select an Grant/Loan (Grant or Grant/Loan)

E o S T
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*  Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

10.1 Assigned Properties Screen
The Assigned Green Recovery Properties screen (Figure 10-2, Assigned

Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

(Home)§( Back [§(Secure Systems | §Log Off)

Assigned Green Recovery Properties

The following 1 out of 1 properties met your All search criteria.
To view/update a contract’s critical dates, click its underhined Contract Number.

Status  Property Name Section of Adt Sex & Comirac Number Entity Type Erant/Loan Expiration Date Propeniy Cily State
A Crhemy Ridge 202 AEN6E991002 Hon Profit Crat 0472572007 HOUETOH RE

| HUBweb Housing | HUBweb Help | HUDmweb Search | HUDweb Home | Privacy |

Figure 10-2, Assigned Green Recovery Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

10.2 Contract Number Link

The Assigned Green Recovery Properties screen displays all assigned
properties and associated contracts. It also contains the highlighted contract

Contract Number

number mzmcon: @s a link to access the Green Recovery Tracking module.

Select and click the underlined contract link to retrieve a Green Recovery
Tracking screen to enter or view the critical dates related to that property. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Green Recovery Tracking screen (discussed in the next
section).

10.3 Green Recovery Tracking Screen

After a contract link is selected, a Green Recovery Tracking screen is retrieved.
Figure 10-3, Green Recovery Tracking Screen,
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Green Recovery Tracking

HEREMS Property [D: 200211718 Property Name: Cranberry Ridge
Primary FHA Number: 176EE016 PAE Name: Heskin Signet Parinership
Contract Number: AK065991002 Entity Type: Non-Profit
Preservation Office: Washington Grant/Loan: Crant
HUD Project Manager: LEONA L BLANKENZHIP Section of the Act (SOA): 202
Region: Seattle Portfolio Manager:
Date Assigned:

Dehi Restructuring Specialist: NORMAN DATLEY
OAHP/PAE Underwriter: HANCY ] RICHARDS

Enter all dates in mmddyyvy format
Click the Save button near the bottom of this screen to save all updates/changes

Otiginal Section % Expiration Date (Post MAHRA)
Cusrent Section & Expiration Date 04/25/2007
OAHP Receives Green Recovery Package 04/24/2009
Complete Application [] Yes [ No:

Duplicate Application [] Yes [J No:

OAHP Retums Green Recovery Package [4] Yes [] No 04/24/2009

OAHP Sends List of Potential Assets: 04/21/2003

PAE Clears and OAHP Approves COL

PAE Accepts Assignment [paror0os | Save and Continue
PAEIFA Validation Feasibility Test Completed [] Pass [ Fail |:|

Ird Party Reports Ordered 1

Tenwt Mesting 1

rd Party Reports Accepted as Approvable |
Title Bring-Down Received 1

D Diligernss Cornpleted 1

PAE Subiits Green Reteofit Plan Submission to OATE 1
OAHP Receives PAE’s Grsen Reteofit Plan Submission |

Date Proposed GR Plan Assigned to Underwriter:

Date Underwziter Review of GR Plan Complete

GPCA Reviewer FA Staff
ELAINE WAKALOPOULOS Ho

PO/HO Loan Committee Diate:

Green Retzofit Plan Approved by OAHP

Green Retrofit Plan Commitment Received by OAHP
Green Retrofit Plan Commitment Reviewed by OAHF,
713-Package Completed and Delivered by OAHP

718 Approved

718-Approved Grant Amount,
712-Approved Loan Amount,
Green Retrofit Plan Commitment Sent to Owner,

Green Retrofit Plan Commitment Executed by Owmner:

Green Retrofit Plan Commitment Executed by OAHP

Scheduled Closing Date |
PAE Counsel Ready ta Close Date |
Closing Date 1

Amount ofClosed Grant: | |

Amount ofClosedLosn: | |

W aiver:

Waiver No. of Days

OAHP Conuuent Text:

PAE Comument Text:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUbweb Home | Privacy |

Figure 10-3, Green Recovery Tracking Screen
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11 GLOSSARY AND ACRONYMS
11.1 Glossary

The following are three terms used in the M2M Release 5.5.1. These terms are
the three possible options that the PAE is contracted to perform on a property for
OAHP:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to OAHP by the HUD Program Centers or
Preservation Offices. The owner has determined that current contract rents on
the project are below market and submits a request to renew the Section 8
contract at the current rent (Option 1 on the 98-34 form). The HUD Program
Center or Preservation Office may refer this property for a rent comparability
review to OAHP to have a third party market rent determination. The PAE
conducts the comparability review to confirm whether current rents are actually
below market.

Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to OAHP by the HUD Program Centers or Preservation Offices.
The owner has determined that contract rents are above market and that the
reduction in rents will necessitate restructuring of the project debt. The owner,
therefore, requests renewal of the Section 8 contract at market rates, and
requests a mortgage restructuring (Option 2 on the 98-34 form). The PAE
develops a Restructuring Plan for the assigned property including a reduction in
contract rents and restructuring of the mortgage. This level of scope is also
referred to as an OAHP-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to OAHP by the
HUD Program Centers or Preservation Offices. In this scope, the owner
requests renewal of the Section 8 contract with rents reduced to market.
However, the owner does not request a mortgage restructuring (Option 1 on the
98-34 form). The PAE develops a Subsidy Restructuring Recommendation,
which it submits to OAHP. This level of scope is also referred to as an OAHP-
Lite.

11.2 Acronyms

FHA Federal Housing Authority
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FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OAHP Office of Multifamily Housing Assistance Restructuring
PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator

May 18, 2009

Page 77



	1 M2M SYSTEM RELEASE 6.6 INTRODUCTION
	1.1  M2M Program Goals and Objectives
	1.2  Business Functions
	1.3  System Requirements
	1.4  Tips for Using the System (Before Getting Started)
	1.4.1 Case-Sensitivity Sign-On
	1.4.2 Set Browser to Accept “Cookies”
	1.4.3 Saving Changes
	1.4.4 Date Format
	1.4.5 Error Messages


	2 M2M SYSTEM SECURITY
	2.1  PAE Coordinator
	2.2  PAE User

	3 ACCESS TO THE M2M LOGIN SCREEN
	3.1  Login Procedures
	3.2  Log Off Procedure
	3.3  Time Out Feature

	4 M2M SYSTEM HOME SCREEN
	4.1  Critical Dates Tracking Module Button
	4.2  Restructuring Plans Module Button
	4.3  Closing Module Button
	4.4  Reports Module Button
	4.5  Green Recovery Tracking Module Button
	4.6  E-Mail Link
	4.7  Other HUDweb sites

	5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA ENTRY
	6 CRITICAL DATES TRACKING MODULE
	6.1  Assigned Properties Screen
	6.2  Contract Number Link
	6.3  Critical Dates Tracking Screen
	6.3.1 Critical Dates Data Entry
	6.3.2 Critical Dates Reporting
	6.3.3 As Is Rents Screen
	6.3.4 Comp Review Results Screen
	6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen


	7 RESTRUCTURING PLANS MODULE
	7.1  Restructuring Plans General Information
	7.1.1 Data Entry/PAE Corrections
	7.1.2 Negative Data Entry Fields
	7.1.3 Navigating the Restructuring Plans Sections

	7.2  Mortgage Restructuring Plan Forms
	7.2.1 Excel Underwriting Model v4
	7.2.1.1 Instructions for uploading the Model v4 and the Model data
	7.2.1.2 Upload extracted data into the online Form 5.2
	7.2.1.3 Upload a copy of the Model for centralized storage
	7.2.1.4 Open or Download Model

	7.2.2  Online Form 5.2
	7.2.2.1 Property & Loan Information Term Sheet
	7.2.2.2 Property Operating Statement
	7.2.2.3 Debt Restructuring
	7.2.2.4 Sources and Uses


	7.3  Rent Reduction Only Plan Forms
	7.3.1 Property & Loan Information Term Sheet
	7.3.2 Property Operating Statement
	7.3.3 Refinancing
	7.3.4 Print the Entire Form 10.2

	7.4  Submit Restructuring Plan to OAHP
	7.5  Reviewing Submitted Restructuring Plans and Decisions

	8 CLOSING MODULE
	8.1  Closed Properties
	8.2 Mortgage Restructuring Closing Screen
	8.2.1 Excel Underwriting Model v4
	8.2.1.1  Instructions for uploading the Model v4 and the Model data (Closing)
	8.2.1.2 Upload extracted data into the online Closing Module
	8.2.1.3 Upload a copy of the Model for centralized storage
	8.2.1.4 Open or Download Model

	8.2.2 Online Closing
	8.2.2.1 Closing Module Screen
	8.2.2.2 Print the Transmission Memo
	8.2.2.3 Printable View of Closing Module Screen



	9 REPORTS MODULE
	9.1  Property and Report Selection
	9.2  Assigned Active Properties Report
	9.3  Submitted Plans Awaiting Decision Report
	9.4  Overview of the Portfolio Status Report
	9.5  Partial Assignments Report
	9.6  Late Submissions Report
	9.7  Rent Comparability Review Progress Report
	9.8  Rent Comparability Review Progress Report - MU2M
	9.9  Rent Reduction Only Progress Report
	9.10  Mortgage Restructuring Progress Report
	9.11  Focus on Production Report
	9.12 Properties On Hold Report
	9.13 Underwriting Tracking Report

	10 GREEN RECOVERY TRACKING MODULE
	10.1  Assigned Properties Screen
	10.2  Contract Number Link
	10.3  Green Recovery Tracking Screen

	11 GLOSSARY AND ACRONYMS
	11.1  Glossary
	11.2  Acronyms


