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1.0
GENERAL INFORMATION

NOTE TO AUTHOR:  Highlighted, italicized text throughout this template is provided solely as background information to assist you in creating this document.  Please delete all such text, as well as the instructions in each section, prior to submitting this document.  ONLY YOUR PROJECT-SPECIFIC INFORMATION SHOULD APPEAR IN THE FINAL VERSION OF THIS DOCUMENT.
The System Decision Paper documents HUD’s decision making process during the development of an information system, and serves as the principal document for recording the essential system information.
All decisions made during the system development lifecycle activities are recorded in the System Decision Paper, as is the schedule of accomplished activities.  Additionally, a projected schedule of activities, by lifecycle phase, is provided for the full lifecycle of the system.  This schedule includes the actual or projected beginning and ending dates for each of the phases/stages, as well as a running total of the actual or projected development/operation costs broken out by phase/stage and totaled by fiscal year.
1.0 GENERAL INFORMATION

1.1
Purpose

Describe the purpose of the System Decision Paper.

1.2
Scope

Describe the scope of the System Decision Paper as it relates to the project.

1.3
System Overview

Provide a brief system overview description as a point of reference for the remainder of the document.  In addition, include the following:

· Responsible organization

· System name or title

· System code

· System category

· Major application: performs clearly defined functions for which there is a readily identifiable security consideration and need

· General support system: provides general ADP or network support for a variety of users and applications

· Operational status

· Operational

· Under development

· Undergoing a major modification

· System environment and special conditions

1.4
Project References

Provide a list of the references that were used in preparation of this document.  Examples of references are:
· Previously developed documents relating to the project
· Documentation concerning related projects
· HUD standard procedures documents
1.5
Acronyms and Abbreviations

Provide a list of the acronyms and abbreviations used in this document and the meaning of each.

1.6
Points of Contact

1.6.1
Information

Provide a list of the points of organizational contact (POCs) that may be needed by the document user for informational and troubleshooting purposes.  Include type of contact, contact name, department, telephone number, and e-mail address (if applicable).  Points of contact may include, but are not limited to, helpdesk POC, development/maintenance POC, and operations POC.

1.6.2
Coordination

Provide a list of organizations that require coordination between the project and its specific support function (e.g., installation coordination, security, etc.).  Include a schedule for coordination activities.

2.0
INITIATE PHASE

2.0 INITIATE PHASE

Management, through the Information Technology Investment Management (ITIM) process and the Technology Investment Board (TIB), decides whether to continue with the proposed development effort.  If a decision to continue is made, the selected development alternative and its corresponding schedule of activities are included in the System Decision Paper, which is then sent to the appropriate HUD approving authority for concurrence.
In addition to the information requested throughout this section, you will produce the following documents in this phase:
· Needs Statement
· Project Plan
· Configuration Management Plan
· Quality Assurance Plan
· Feasibility Study
· Cost/Benefit Analysis
· Risk Analysis
As appropriate, you may use or refer to text from these documents to supply the information in this section.
2.1
Overview of the Initiate Phase

Describe the information management problem in non-technical terms, with a brief discussion of the potential solutions.  Summarize the information from the Needs Statement, Feasibility Study, Cost/Benefit Analysis, and Risk Analysis documents.  Include the following in the description:

· The nature of the problem and its cause (e.g., new legislation, deficiencies in existing operational capabilities, obsolescence)

· The information required as a result of the problem

· The organizational units affected (e.g., headquarters, regional offices)

· The timeframe for solving the problem

· The short-term and long-term effects of not resolving the problem

2.2
Current Procedures

Describe the current procedures and systems.

2.3
Benefits

Describe the benefits expected by establishing new procedures.

2.4
Project Scale

Determine whether a solution to the problem is a departmental priority, describing associated risks and the level of complexity or change required.  Estimate the preliminary lifecycle cost and the number and location of expected users.  Provide the results of threshold analysis and determine documentation and review requirements.

2.5
Funding

Provide the source of funding or the recertification of intent to program funds if the mission need changes during the course of the Initiate Phase.

2.6
Schedule of Events

Summarize the major events and actions accomplished in this phase and those projected for the Define Phase.  Include dates for critical milestones and acquisitions, if relevant.

2.7
Decision to Proceed

Identify the board reviewing this project and the date the board decided to proceed or not proceed with the project.  Project reviews and decisions can be made by one or more of the following:

· Technology Investment Board

· Change Control Board for the program area project

Should the System Decision Paper be disapproved, describe how the project and HUD programs will be impacted.

2.8
Authorization Memoranda

As each document is approved, attach the Authorization Memoranda following this section.  If waivers are granted for any of these documents, note the reason here and include the waiver in place of the Authorization Memoranda.
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	Needs Statement 

Authorization Memorandum


I have carefully assessed the Needs Statement for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Project Plan Authorization

Memorandum


I have carefully assessed the Project Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Configuration Management Plan 

Authorization Memorandum


I have carefully assessed the Configuration Management Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Quality Assurance Plan 

Authorization Memorandum


I have carefully assessed the Quality Assurance Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Feasibility Study 

Authorization Memorandum


I have carefully assessed the Feasibility Study for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Cost/Benefit Analysis 

Authorization Memorandum


I have carefully assessed the Cost/Benefit Analysis for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Risk Analysis 

Authorization Memorandum


I have carefully assessed the Risk Analysis for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Decision Paper (Initiate Phase) Authorization Memorandum


I have carefully assessed the System Decision Paper for the Initiate Phase of the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

BOARD CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We authorize work to proceed to the Define Phase.  Based on our authority and judgment, the continued development of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

_______________________________
_____________________

NAME AND TITLE

DATE

(Chairman of Authorizing Board)

3.0
DEFINE PHASE

3.0 DEFINE PHASE

In addition to the information requested throughout this section, you will produce the following documents in this phase:
· System Support & Acquisition Plan
· Functional Requirements Document
· Data Requirements Document
· System Security & Privacy Plan
· Internal Audit Plan
· Project Plan (updated)
As appropriate, you may use or refer to text from these documents to supply the information in this section.
3.1
Overview of the Define Phase

Assess the continued validity of the Needs Statement.  Briefly describe the necessity for the functions of the overall system considering such areas as new services, increased capacity, legislative and policy requirements, privacy and security requirements, audit controls, and target completion date.  Include key objectives, assumptions, and constraints for this phase.  Note whether (and how) the Needs Statement has been revised.

3.2
Alternatives

Summarize the system alternatives that were considered, the alternative selected, and the reason for the selection.  Major costs, benefits, savings, and risks for each feasible alternative should be presented in summary form.  Attach as an appendix to the System Decision Paper any general functional requirements from the Initiate Phase documentation and the Cost/Benefit Analysis.

3.3
Schedule of Events

Summarize the major events and actions projected for the remainder of the project, including projected start and completion dates.  Include dates for critical milestones and acquisitions, if relevant.

3.4
Resources

Summarize resources (personnel and funding) expended to date, resources necessary for the next phase, and projected resources for the remainder of the system lifecycle.

3.5
Acquisition Strategy

Summarize the proposed acquisition strategy for each element of the project in this phase, including software, IT equipment, data communications, and services.  Identify the proposed source (in-house or contract) and cost for each element.

3.6
Data Communications

Summarize the data communications network concept for the selected automation alternative.

3.7
Risk Areas

Identify and describe problem areas to date, or projected problem areas, that may impact achieving the project objectives.  Identify the category of risk as follows:

· For physical risks, determine the vulnerability of the computer room and the impact of environmental hazards on the computer, related equipment, and their contents

· For communications risks, evaluate the system for threats to the privacy and authenticity of telecommunications

· For hardware, review the system’s current or proposed hardware configuration

· For software, review the system software for security risks and potential vulnerabilities

Provide an assessment of the magnitude of the risk’s impact in the event of an occurrence (e.g., milestone slippage, funding shortages, contractual difficulties).  Describe the action that was taken, or will be taken, to correct the problem.

3.8
Conflicting Viewpoints

Summarize any conflicting viewpoints and explain the rationale for rejecting those viewpoints.  Explain how the differences were resolved based on coordination with the functional sponsor, data communications staff, and IS approval authorities.

3.9
Decision to Proceed

Identify the board reviewing this project and the date the board decided to proceed or not proceed with the project.  Project reviews and decisions can be made by one or more of the following:

· Technology Investment Board

· Change Control Board for the program area project

Should the System Decision Paper be disapproved, describe how the project and HUD programs will be impacted.

3.10
Authorization Memoranda

As each document is approved, attach the Authorization Memoranda following this section.  If waivers are granted for any of these documents, note the reason here and include the waiver in place of the Authorization Memoranda.

	
	System Support and Acquisition Plan Authorization Memorandum


I have carefully assessed System Support and Acquisition Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Functional Requirements Document Authorization Memorandum


I have carefully assessed the Functional Requirements Document for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Data Requirements Document 

Authorization Memorandum


I have carefully assessed the Data Requirements Document for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Security and Privacy Plan 

Authorization Memorandum


I have carefully assessed the System Security and Privacy Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Internal Audit Plan 

Authorization Memorandum


I have carefully assessed the Internal Audit Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Project Plan (updated) 

Authorization Memorandum


I have carefully assessed the Project Plan (updated for the Define Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Decision Paper (Define Phase) Authorization Memorandum


I have carefully assessed the System Decision Paper for the Define Phase of the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

BOARD CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We authorize work to proceed to the Design Phase.  Based on our authority and judgment, the continued development of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

_______________________________
_____________________

NAME AND TITLE

DATE

(Chairman of Authorizing Board)

4.0
DESIGN PHASE

4.0 DESIGN PHASE

In addition to the information requested throughout this section, you will produce the following documents in this phase:
· System/Subsystem Specifications
· Database Specifications
· Program Specifications
· System Support & Acquisition Plan (updated)
· Validation, Verification, and Testing Plan
· Training Plan
· Project Plan (updated)
As appropriate, you may use or refer to text from these documents to supply the information in this section.
4.1
Overview of the Design Phase

Provide an overview of the activities of the Design Phase, and describe the progress since the last milestone.

4.2
Requirements

Describe any significant changes to the functional requirements since the Define Phase.

4.3
Alternatives

Summarize the system design and the reasons for selecting it for this system.  Significant changes in costs, benefits, savings, or risks from the previous Cost/Benefit Analysis should be presented.  Identify any significant changes to the functional requirements since the last system development lifecycle stage that impacted the selection of alternatives.  Provide an updated Cost/Benefit Analysis if significant changes have occurred.

4.4
Schedule of Events

Summarize the events in the Define Phase and project events for the Build Phase.  Highlight changes that occurred since the Define Phase.  Compare the current and previous schedules and explain any schedule slippage greater than 15 percent.

4.5
Resources

Summarize personnel and funding resources expended to date, resources needed for the next phase/stage, and projected resources needed for the remainder of the system life.  Compare current cost estimates, funded and unfunded, with previous estimates and explain any difference greater than 15 percent.

4.6
Acquisition Strategy

Describe the progress to date and any changes regarding the acquisition strategy.

4.7
Configuration Management

Summarize the Configuration Management Plan or discipline for this project.  Describe procedures for accommodating proposed modifications to the information system that occur prior to and during the Build Phase.

4.8
Logistics

4.8.1
Maintenance

Describe any action taken to satisfy data communications equipment and software maintenance requirements.

4.8.2
Personnel

Describe actions taken to satisfy anticipated technical and functional personnel requirements for this project.

4.8.3
Facilities

Describe significant facility requirements related to this project.

4.9
Training

Summarize the training requirements and associated costs, and explain how these requirements will be satisfied.

4.10
Standardization

Explain how it was determined that existing HUD systems could not satisfy the requirements of this system.

4.11
Inter-Operability

Describe any inter-operability (interface) requirements with other automated information systems.

4.12
Transition and Alternative Strategy

Summarize the transition strategy from the status quo to the selected alternative and summarize the procedure to be followed if the selected alternative fails.

4.13
Security

Provide a brief overview of the System Security and Privacy Plan for this project.

4.14
Privacy

If the proposed information system contains personal data that is retrieved by name, social security number, or other identifying characteristic unique to an individual, it is subject to the provisions of the Privacy Act.  Indicate here whether or not the proposed system contains this type of data.  The HUD Privacy Act Officer or the Privacy System Manager should be contacted for further guidance.
4.15
Software

Describe the magnitude of the requirements for both system and application software.  Explain how the software will be acquired.  If application software is to be converted, describe the need for and performance of a software conversion study.  If application software is to be newly developed, describe the use of software development concepts, such as structured walkthroughs, use of standard high order language, and testing concepts.

4.16
Data Communications

Provide a diagram of the selected data communications alternative and describe the selection of the preferred alternative.  Summarize projected data communications costs.

4.17
IT Equipment Configuration

Provide a diagram of the proposed IT equipment configuration indicating the relative size of the components.  If multiple sites are required, provide a diagram or narrative description for a typical site, identifying variations for other sites.

4.18
Supporting Documentation

Provide the status of all supporting documentation, including system documentation.  Include the status of any hardware and/or software specifications.

4.19
Test and Evaluation

Summarize the approach to testing and evaluation for this project, identifying significant elements of the information systems to be tested and evaluated.  List the current and expected results.

4.20
Risk Areas

Identify and describe problem areas to date, or projected problem areas, that may impact achieving the project objectives.  Identify the category of risk as follows:

· For physical risks, determine the vulnerability of the computer room and the impact of environmental hazards on the computer, related equipment, and their contents

· For communications risks, evaluate the system for threats to the privacy and authenticity of telecommunications

· For hardware, review the system’s current or proposed hardware configuration

· For software, review the system software for security risks and potential vulnerabilities

Provide an assessment of the magnitude of the risk’s impact in the event of an occurrence (e.g., milestone slippage, funding shortages, contractual difficulties).  Describe the action that was taken, or will be taken, to correct the problem.

4.21
Conflicting Viewpoints

Summarize any conflicting viewpoints and explain the rationale for rejecting those viewpoints.  Explain how the differences were resolved based on coordination with the functional sponsor, data communications staff, and IS approval authorities.

4.22
Decision to Proceed

Identify the board reviewing this project and the date the board decided to proceed or not proceed with the project.  Project reviews and decisions can be made by one or more of the following:

· Technology Investment Board

· Change Control Board for the program area project

Should the System Decision Paper be disapproved, describe how the project and HUD programs will be impacted.

4.23
Authorization Memoranda

As each document is approved, attach the Authorization Memoranda following this section.  If waivers are granted for any of these documents, note the reason here and include the waiver in place of the Authorization Memoranda.

	
	System/Subsystem Specifications 

Authorization Memorandum


I have carefully assessed the System/Subsystem Specifications for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Database Specifications 

Authorization Memorandum


I have carefully assessed the Database Specifications for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Program Specifications 

Authorization Memorandum


I have carefully assessed the Program Specifications for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Support and Acquisition Plan (updated) Authorization Memorandum


I have carefully assessed the System Support and Acquisition Plan (updated for the Design Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Validation, Verification and Testing Plan

Authorization Memorandum 


I have carefully assessed the Validation, Verification, and Testing Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Training Plan 

Authorization Memorandum


I have carefully assessed the Training Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Project Plan (updated)

Authorization Memorandum


I have carefully assessed the Project Plan (updated for the Design Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Decision Paper (Design Phase) Authorization Memorandum


I have carefully assessed the System Decision Paper for the Design Phase of the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

BOARD CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We authorize work to proceed to the Build Phase.  Based on our authority and judgment, the continued development of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

_______________________________
_____________________

NAME AND TITLE

DATE

(Chairman of Authorizing Board)

5.0
BUILD PHASE

5.0 BUILD PHASE

In addition to the information requested throughout this section, you will produce the following documents in this phase:
· Installation & Conversion Plan
· Test Plan (Unit and Integration)
· User’s Manual
· Operations Manual
· Maintenance Manual
· Validation, Verification, and Testing Plan (updated)
· Training Plan (updated)
· Project Plan (updated)
As appropriate, you may use or refer to text from these documents to supply the information in this section.
5.1
Overview of the Build Phase

Provide an overview of the activities of the Build Phase, and describe the progress since the last milestone.

5.2
Alternatives

Reevaluate and determine whether the selected alternative remains the best course of action, or whether changes should be made.  Summarize any changes made to the functional requirements or the system design.  Significant changes in costs, benefits, savings, and risks from previous milestones should be presented.  It may be necessary to provide an updated Cost/Benefit Analysis if significant changes are anticipated.

5.3
Schedule of Events

Summarize the major events and actions that took place in the Design Phase and those that are projected for the Evaluate Phase, including start and completion dates.  Highlight changes made since the Design Phase.  Compare the current and previous schedules and explain any overall schedule slippage greater than 15 percent.

5.4
Resources

Summarize the resources expended to date, resources required for the Evaluate Phase, and the projected resources for the remainder of the system's life.  Compare current cost estimates, funded and unfunded, to the Design Phase estimates, explaining any increase greater than 15 percent.

5.5
Acquisition Strategy

Describe the status of project acquisitions.

5.6
Configuration Management

Summarize the accomplishments in establishing a configuration management discipline for this project, including planned changes to the discipline for the Operate Phase.

5.7
Logistics

5.7.1
Maintenance

Provide the status of maintenance arrangements for IT and data communications equipment and software.

5.7.2
Personnel

Provide the status of personnel required to operate, maintain, and use the system.

5.7.3
Facilities

Provide the status of facility preparation for this project.

5.8
Training

Provide the status of technical and functional personnel training for this project.

5.9
Transition

Update the transition strategy since the Design Phase.

5.10
Security

Describe actions taken to meet security requirements.

5.11
Privacy

Describe actions taken to assure data confidentiality in accordance with the provisions of the Privacy Act.

5.12
Software

Describe actions performed since the Design Phase.  Provide an overview diagram that depicts the relationship of all major application programs in the information system.  Provide the status of each program.  Identify costs expended to date versus costs projected for future phases for both development and maintenance.

5.13
Data Communications

Describe the procedure to meet data communications requirements.

5.14
IT Equipment Configuration

Provide an updated copy of the IT equipment configuration.

5.15
Supporting Documentation

Provide an updated list of all supporting documentation, including system documentation, and the status of each deliverable.

5.16
Test and Evaluation

Summarize the results of testing and evaluation for this project.  Include the functional manager's certification that the designed system is adequate.

5.17
Risk Areas

Identify and describe problem areas to date, or projected problem areas, that may impact achieving the project objectives.  Identify the category of risk as follows:

· For physical risks, determine the vulnerability of the computer room and the impact of environmental hazards on the computer, related equipment, and their contents

· For communications risks, evaluate the system for threats to the privacy and authenticity of telecommunications

· For hardware, review the system’s current or proposed hardware configuration

· For software, review the system software for security risks and potential vulnerabilities

Provide an assessment of the magnitude of the risk’s impact in the event of an occurrence (e.g., milestone slippage, funding shortages, contractual difficulties).  Describe the action that was taken, or will be taken, to correct the problem.

5.18
Conflicting Viewpoints

Summarize any conflicting viewpoints and explain the rationale for rejecting those viewpoints.  Explain how the differences were resolved based on coordination with the functional sponsor, data communications staff, and IS approval authorities.

5.19
Decision to Proceed

Identify the board reviewing this project and the date the board decided to proceed or not proceed with the project.  Project reviews and decisions can be made by one or more of the following:

· Technology Investment Board

· Change Control Board for the program area project

Should the System Decision Paper be disapproved, describe how the project and HUD programs will be impacted.

5.20
Authorization Memoranda

As each document is approved, attach the Authorization Memoranda following this section.  If waivers are granted for any of these documents, note the reason here and include the waiver in place of the Authorization Memoranda.

	
	Installation and Conversion Plan

Authorization Memorandum


I have carefully assessed the Installation and Conversion Plan for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Test Plan (Unit and Integration)

 Authorization Memorandum


I have carefully assessed the Test Plan (Unit and Integration) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	User’s Manual

Authorization Memorandum


I have carefully assessed the User’s Manual for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Operations Manual

 Authorization Memorandum


I have carefully assessed the Operations Manual for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

and Maintenance

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Maintenance Manual

 Authorization Memorandum


I have carefully assessed the Maintenance Manual for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Validation, Verification and Testing Plan (updated) Authorization Memorandum


I have carefully assessed the Validation, Verification, and Testing Plan (updated for the Build Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Training Plan (updated)

Authorization Memorandum


I have carefully assessed the Training Plan (updated for the Build Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Project Plan (updated)

Authorization Memorandum


I have carefully assessed the Project Plan (updated for the Build Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Decision Paper (Build Phase) Authorization Memorandum


I have carefully assessed the System Decision Paper for the Build Phase of the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

BOARD CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We authorize work to proceed to the Evaluate Phase.  Based on our authority and judgment, the continued development of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

_______________________________
_____________________

NAME AND TITLE

DATE

(Chairman of Authorizing Board)

6.0
EVALUATE PHASE

6.0 EVALUATE PHASE

In addition to the information requested throughout this section, you will produce the following documents in this phase:
· Test Results & Evaluation Report
· Installation & Conversion Plan (updated))
· Project Plan (updated)
As appropriate, you may use or refer to text from these documents to supply the information in this section.
6.1
Overview of the Evaluate Phase

Provide an overview of the activities of the Evaluate Phase, and describe the progress since the last milestone.

6.2
Evaluation

Summarize the results of the system tests and any corrective action that was required and subsequently taken.

6.3
Schedule of Events

Summarize the events during the Build Phase and those projected for the Evaluate and Operate Phases.  Include release testing activities. Highlight changes made since the Build Phase.  Compare current and previous schedules and explain any overall schedule slippage greater than 15 percent.

6.4
Resources

Summarize resources expended to date and resources required for the Operate Phase.  Compare current cost estimates, funded and unfunded, to the previous lifecycle estimates, explaining any increase greater than 15 percent.

6.5
Acquisition Strategy

Describe the status of project acquisitions.  List any software, utility, hardware, or communications items substituted in the test environment due to acquisition delays that may be different from those used in the operational environment.

6.6
Configuration Management

Describe modifications to the Configuration Management Plan, especially changes made as a result of the test procedures.

6.7
Logistics

6.7.1
Maintenance

Describe any special maintenance arrangements for software, hardware, or data communications equipment required for the test environment.

6.7.2
Personnel

Provide the status of personnel required to perform the operations and maintenance to test and evaluate the successful completion of procedures and data manipulation.

6.7.3
Facilities

Provide the status of facility preparation and availability for the duration of the test.

6.8
Training

Provide the status of technical and functional personnel training for the duration of the test period.  Summarize the projected training impact for user personnel.

6.9
Transition

Update the transition strategy, as required.

6.10
Security

Describe actions taken to meet security requirements during the test period (data, facility, personnel).

6.11
Privacy

Describe actions taken, if required, to assure data confidentiality in accordance with the provisions of the Privacy Act during the test period.

6.12
Software

Describe actions performed since the last milestone.  Provide a system diagram depicting the interface of all major application software units (programs) in the automated information system.

6.13
Data Communications

Describe steps taken to meet data communications requirements during the test period.

6.14
IT Equipment Configuration

Provide updated information regarding the IT equipment configuration.

6.15
Supporting Documentation

Provide copies of all documentation pertinent to the system test mode required to conduct a comprehensive test of system functions and performance.

6.16
Test, Evaluation, Acceptance

Summarize the test results, evaluation criteria, and results of the evaluation.  Provide the functional manager's written approval stating the system performs adequately in support of the functional requirements.

6.17
Problem Areas

Describe any problem areas that are identified as a result of the test, including remedial action subsequently required to resolve the problem(s).

6.18
Conflicting Viewpoints

Identify and document any conflicting viewpoints as a result of test performance.  Include the rationale for their rejection or the manner in which they were resolved.

6.19
Decision to Proceed

Identify the board reviewing this project and the date the board decided to proceed or not proceed with the project.  Project reviews and decisions can be made by one or more of the following:

· Technology Investment Board

· Change Control Board for the program area project

Should the System Decision Paper be disapproved, describe how the project and HUD programs will be impacted.

6.20
Authorization Memoranda

As each document is approved, attach the Authorization Memoranda following this section.  If waivers are granted for any of these documents, note the reason here and include the waiver in place of the Authorization Memoranda.

	
	Test Results and Evaluation Report Authorization Memorandum


I have carefully assessed the Test Results and Evaluation Report for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ System is error free and ready to release.

______ System has errors that need to be addressed, but may still be released.

______ System has major shortcomings; return for further development and testing.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Installation and Conversion Plan 

Authorization Memorandum


I have carefully assessed the Installation and Conversion Plan (updated for the Evaluate Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	Project Plan (updated)

Authorization Memorandum


I have carefully assessed the Project Plan (updated for the Evaluate Phase) for the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

MANAGEMENT CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We fully accept the changes as needed improvements and authorize initiation of work to proceed.  Based on our authority and judgment, the continued operation of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

	
	System Decision Paper (Evaluate Phase) Authorization Memorandum


I have carefully assessed the System Decision Paper for the Evaluate Phase of the (System Name).  This document has been completed in accordance with the requirements of the HUD System Development Methodology.

BOARD CERTIFICATION - Please check the appropriate statement.

______ The document is accepted. 

______ The document is accepted pending the changes noted.

______ The document is not accepted.

We authorize work to proceed to the Operate Phase.  Based on our authority and judgment, the continued development of this system is authorized.

_______________________________
_____________________

NAME

DATE

Project Leader

_______________________________
_____________________

NAME 

DATE

Operations Division Director

_______________________________
_____________________

NAME

DATE

Program Area/Sponsor Representative

_______________________________
_____________________

NAME 

DATE

Program Area/Sponsor Director

_______________________________
_____________________

NAME AND TITLE

DATE

(Chairman of Authorizing Board)

7.0
OPERATE PHASE

7.0 OPERATE PHASE

7.1
Overview of the Operate Phase

Provide an overview of the activities of the Operate Phase, and describe the progress since the last milestone.

7.2
Evaluation

Summarize the results of the system effectiveness evaluation and the corrective action taken.  The system should also be evaluated with regard to new technological advances.

7.3
Schedule of Events

Summarize the events during the Evaluate Phase and those projected for operation and/or maintenance activities.  Highlight changes made since the Evaluate Phase.

7.4
Resources

Summarize resources expended to date and resources required for the remainder of the system life.  Compare current cost estimates, funded and unfunded, with previous estimates, explaining any increases greater than 15 percent.

7.5
Acquisition Strategy

Describe the validity of the previous acquisition strategy, whether other acquisitions are required, and the preparations being made for future acquisitions.

7.6
Configuration Management

Summarize operational procedures for controlling system changes, including IT and data communications equipment, systems software, applications software, and systems documentation.

7.7
Logistics

Describe the validity of previous logistics support requirements and whether any changes are required.

7.8
Training

Summarize the status and validity of technical and functional personnel training for this project.

7.9
IT Equipment Configuration

Provide an updated copy of the IT equipment configuration.

7.10
Supporting Documentation

Provide an updated list of all supporting documentation, including systems documentation.
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