
Processes vs. Systems 
for Tracking & Analyzing 
Project Expenditures 
and Accomplishments



Standardizing and Communicating 
Reporting Requirements

Identifying Report Format & Frequency

Common requirements - monthly status 
reports on beneficiaries, expenditures, 
accomplishments
Construction-specific requirements
MBE/WBE, Section 3
Procurement
Single audit



LMDC Reporting Matrix



LMDC Reporting Matrix (cont.)



Standardizing Project Files

Documenting Review of Submissions and 
Compliance

Checklists for submission of required reports
Identification of report issues
Documentation of communication
Subcontractor issues
Documentation of monitoring issues



LMDC Monthly Status Reports



LMDC Monthly Status Reports (Cont.)



Systems for Tracking & Analyzing 
Project Accomplishments

In-House vs. Commercial Software

Tracking and analyzing expenditures/ 
accomplishments for activities across time
Aggregating financial and accomplishment data 
across activities
Tracking monitoring across activities
Tracking resolution of monitoring and audit 
findings and question costs



Formatting Subgrantee Report Data 
for Entry into Systems



State of Florida – Grant Record 
Information Tracking System



Tracking Activities



Tracking Monitoring



Identification of Key Requirements – 
Compliance Categories



Producing Reports from Report and 
Monitoring Data

• Grant Information Reports – Grants by Monitor, 
Expired Grants, Open Grants, Grants by Time Period

• Contracts/ Amendments – Contract Tracking, 
Amendment Tracking, Detail by Contract, Line Item 
Tracking

• Labor Standards – Bids Open, Construction Contracts, 
Wage Requests

• Financial Reports – Requests for Funds Pending 
Approval, Payment Records, Funds Drawn

• Monitoring Reports – Never Monitored, Tracking, 
Reports Not Mailed

• Audit Reports – Received, Cleared, Not Cleared, 
Response Required, Unresolved



Sample Monitoring Profile Report
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