Occupancy I Focus Group: 07/12/07 Minutes


Facilitator:
Sinae Thompson, HUD-Louisville, KY

Ms. Thompson explained the objectives of the focus group, noting future meetings could be handled by conference calls due to travel budget constraints.  Ms. Thompson asked for volunteers to take minutes and to be the group’s spokesperson.  Mr. Bob Sullivan, Chesapeake Redevelopment &Housing Authority, VA took notes.  No spokesperson has been assigned at this time.

Ms. Thompson stressed that the areas to address are regulatory that are not affected by statute, and thus can be modified reasonably quickly.  For a statutory example, the 30% adjusted income regulatory rule is mandated by statute and requires a Congressional act to change. However, we can make suggestions for regulatory reform, and HUD can review the suggestions to determine if they are affected by statute.

During the meeting, it was noted that some items below are already proposed by HUD in the June 19th, 2007 federal register notice, Refinement of Income and Rent Determination Requirements in Public and Assisted Housing Programs, and that some items may be covered in the current Section Eight Voucher Reform Act (SEVRA) before Congress.  The group determined to leave such items on the list since they have yet to become a regulation..

The following initial areas were discussed and determined by the group to be areas of consideration and will be researched further.

1.
Change in income determination from anticipated to historical (previous 12 months)

2.
For verification levels below HUD’s EIV or state/local agencies UIV, HA’s should be granted the right to determine the appropriate method of verification with proper substantiating documentation.  This issue has been raised in HUD audits where HUD or contractor auditors have cited HA’s for using an improper method of verification.  Verifications are not a statutory regulation.

3.
Utility allowances.  Due to increased utility costs and lower subsidies, housing authorities are losing money with an increase in utility reimbursements to tenants.

Four 
separate solutions were discussed.

a.
Elimination of utility allowances

b.
Utility allowance pro-rated by the percentage of subsidy received by housing authorities (in 2007, the subsidy pro-ration is generally 84%).

c.
Make the minimum rent a fixed or “hard” minimum rent that is unaffected by the utility allowance processing thus eliminating negative renters.

d.
Remove the responsibility for annual utility reviews from housing authorities to HUD.  Annual utility reviews are very costly to HA’s, most who must contract a review out to a third party due to limited staff numbers or expertise.

4.
Review the 22 deductions that are not statutory

5.
Eliminate 24CFR 5.63, cooperative agreement with welfare agencies.

6.
Determine if the lease and grievance regulations should be superceded by state regulations which is the standard for the private rental industry.

7.
Eliminate 10 day notice on maintenance charges; this is not the practice in the private industry.

8.
Remove the reference to ashes (did not catch CFR section for this).

9.
960.605 and 960.607:  Change as necessary to reflect self-certification.  Regulations should allow participants to be able to self-certify.

10.
966.5:
Posting rules does not account for structure types with the posting of three notices.  Revise to do so.

11.
966.55(b) (3): The PHA shall consult the resident organization before the PHA appointment of each hearing officer or panel member. (change shall to may)

HUD should review the statutes for regulatory areas that were sensible at the time
the statutes were determine but are not longer relevant or reasonable in the 21st century.

The following members agreed to serve as the central point of contact to collect reform suggestions for the specified areas:

Part 5

Rent


Dorinder Wider



Admissions

Becky Kruse

Part 945



Tory Gunsolley

Part 960



Jacqueline Burger

Part 966
Lease/Grievance
Marsha Cayford

The next meeting will be July 24th, 2007 and will be held as a conference call at either Quadel or PHADA.  Members who can travel to Washington for this meeting will do so.
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