Administrative Reform Initiative - Occupancy Group

July 12, 2007 
· INTRODUCTION
· ROLL CALL

· HOUSEKEEPING

· OBJECTIVE:  Solicit free flow of ideas designed to: 
· Eliminate/streamline regulations; 

· Improve business process;

· Facilitate not impede transition to asset management; and,

· Provide value to PHAs related to Occupancy topics   

· DISCUSSION GROUND RULES
· No Consensus can be reached; all ideas considered

· No non-concurrence through silence

· Be brutally honest

· Not everything can be number I priority

· Not everything needs to be perfect

· Use your own  best judgment all the time

· Leave at the door – “We’ve always done it that way”

· Keep things in perspective

· Have fun!

· GROUP DYNAMICS

· Chairperson if group desires

· Meetings can be planned by Chairperson/group in addition to scheduled sessions (July 24, 2007 and Sept 12, 2007)
· HUD facilitator can schedule conference call

· PERFORMANCE OUTCOME

· Group to develop series of proposals and rationale by September 
· Group presentation by non-HUD member

Brian Ruth, HUD Facilitator

202-708-0614

Ext 2921


