Public Housing Administrative Reform Initiative

August 7, 2007

Systems Subgroup Conference Call Notes

I – Review of Survey of HUD Computer Systems for PHAs


( The group had several comments on the Survey created by Jonathan 
Zimmerman using Survey Monkey including:
· correct typos in questions asking for the top ten issues

· correct duplicate question in Section 10 and insert questions on other HUD systems

· Introduction – make more clear in the introduction paragraph that the survey is not from HUD

· The demographic section should be optional

II – July 24th Meeting Notes were approved

III – Review of Issues List


( Issues Tracking Database – Bryan Hoffman created an Access database to track 
the issues raised about HUD’s computer systems. Bryan will add fields to track 
the following:

· group who raised the issue (PHA, HUD, software vendor, etc.)
· point of contact

· frequency of issue

· each subgroup within the systems group will enter issues directly into the database


( Training and Communication – group discussed the PIC headline of August 3rd 
about using the 50058 form to track Section 8 vouchers in tax credit buildings. 
This notice was released without any input from PHAs and did not include any 
guidance on how to implement. Apparently the notice was released before the 
official PIH notice on the subject which has not been released yet. This notice will 
require PHAs to change their internal IT systems and procedures to capture the 

data and will also require software vendors to update their systems for their PHA 
customers. The group also discussed whether the 50058 form was an appropriate 
method of collecting this data since the Section 8 program does not really have 
anything to do with the tax credit program. The HUD IG Office is concerned that 
HUD may be over-subsidizing tax credit rent with the Section 8 voucher. 
· Bryan Hoffman discussed conversations he had with local PHAs in Pennsylvania who voiced their frustration with the lack of communication with HUD on the changes to these systems. PHAs are not informed when and what changes will occur and complained about the general lack of organization in the Help Desk.

· Charles Eldridge, Deeneen Benson, and Diane Kiles have reached out to PHAs and HUD offices in Tennessee, Texas, Denver and HUD HQ about training and communication issues. Many PHAs expressed the same frustration with the lack of training and communication from HUD as those PHAs in Pennsylvania. The subgroup circulated a summary of their conversations with various PHAs on these issues and will update the database with their findings. 

· The Training and Communications subgroup noted that HUD HQ urged PHAs to use the Help Desk more rather than contacting the local field office. The Help Desk is used by HUD to track the IT problems encountered in the various systems and they can make sure that PHAs are receiving the correct information. 


( Asset Management – Gail Livingston is in the process of setting up contacts 
with PHAs that are certified as compliant with Asset Management in order to 
learn how they set up their systems.


( Finance – Chetana Chaphekar will circulate a summary of the Finance issues.

( 50058/59 Forms – Bryan Hoffman and Diane Kiles are working on reviewing 
the 50058/59 forms.
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