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How the HCV Program Is Funded
- HAP Funding
0 The Basics of the Funding Formula
0 The Role of NRA In Funding HAP
0 Redtrictions on the Use of HAP Funds & NRA

- Administrative Fee Funding
0 How PHAs Are Paid to Administer the Program
0 How Unrestricted Assets Are Accumulated
0 Redtrictions on the Use of Admin Fees & Unrestricted Assets

Basic Elements of HCV Program Financial Management

- The Importance of Program Budgets & Monitoring Spending
0 Budgeting & Monitoring HAP Spending
0 Budgeting & Monitoring Admin Fees & Spending

-  VMSReporting
0 Review of Requirements
o Common Errors PHAs Make When Reporting VMS Data

- Methods PHAs Can Use to Charge Indirect Costs to the HCV Program
o Traditiona Indirect Cost Plans
0 Feefor-Service

Y ear-end Financial Reporting Basics
- Requirements
- Differences Between the VM S and FASS Reporting
- Understanding the HCV Program Equity Accounts
- Common ErrordIssues With PHA Reported FASS Data



