Section 232/223(a)(7)
Loan Directory Structure

FHA Number as root directory (e.g. 12722000)

· FIRM APPLICATION {this is for lender’s application exhibits}

· Main Portion of Checklist
· 1A-Check-[FHA #]-[Project Name]
· 1B-Check Transmittal-[FHA #]-[Project Name]
· 1C-Firm Checklist-[FHA #]-[Project Name]
· 2-Narrative-[Lender Name]-[FHA #]

· 3A-92264-A-[FHA #]-[Project Name]
· 3B-92438-[FHA #]-[Project Name]

· 4-Firm Commitment-DRAFT-[FHA #]-[Project Name]
· 4A- Firm Commitment -Exh A-Legal-[FHA #]-[Project Name]
· 4B- Firm Commitment -Exh B-Repairs-[FHA #]-[Project Name]
· 4C- Firm Commitment -Exh C- Reserves-[FHA #]-[Project Name]
· 5- Cert-[Lender Name]-[FHA #]
· 6-Contacts-[FHA #]-[Project Name]

· 7-Waivers [FHA #]-[Project Name] 
· 8-PCNA-[FHA #]-[Project Name]
· 9-Draft 4128-[FHA #]-[Project Name]
· 10-Organization Chart [Mortgagor Name]-[FHA #]

· 11-[A-C][1-3]-Org Docs-[descrip]-[Mortgagor Name]-[FHA #]

· 11-D-Cert Good Standing-[Mortgagor Name]-[FHA #] 
· 12-Cert-[Mortgagor Name]-[FHA #]
· 13-[A-C][1-3]-Org Docs-[descrip]-[Principal of Mortgagor Name]-[FHA #]

· 13-D-Cert Good Standing-[Principal of Mortgagor Name]-[FHA #] 
· 14-[A-C][1-3]-Org Docs-[descrip]-[Operator Name]-[FHA #]

· 14-D-Cert Good Standing-[Operator Name]-[FHA #] 
· 15-Operating Lease-[FHA #]-[Project Name] 
· 16-Management Agreement-[FHA #]-[Project Name]
· 17A-Prepayment Approval-[FHA #]-[Project Name]
· 17B-Verification of Balances-[FHA #]-[Project Name]
· 17C-Verification of debts-[FHA #]-[Project Name]
· 18-Facility License-[FHA #]-[Project Name]
· 19A-Title-Search-[FHA #]-[Project Name]
· 19B-Title-Pro Forma-[FHA #]-[Project Name]
· 19C-Title-Exception Docs-[FHA #]-[Project Name]
· 19D-Title-Pro Forma-Original-[FHA #]-[Project Name]
· 20-Survey-[FHA #]-[Project Name]
· 21A-Compliance-Zoning-[FHA #]-[Project Name]
· 21B-Compliance-Building Code-[FHA #]-[Project Name]
· 21C-Compliance-Variance Verification-[FHA #]-[Project Name] 
· 22AB-Financial-Op-12 months-[ending date: mmddyyyy]-[FHA #]-[Project Name]

· 22C-Financial-Op-1010 Cert-[FHA #]-[Project Name]
· 23A-Letter from State-[FHA #]-[Project Name]
· 23B-State Computation-[FHA #]-[Project Name]
· 24-PLI Facility List-[Name of Insured]-[FHA #]

· 25-Loss History-[Name of Insured]-[FHA #]

· 26-Potential Claims-[Name of Insured]-[FHA #]
· 27-PLI Cost-[Name of Insured]-[FHA #]

· 28-PLI Rating-[Name of Insured]-[FHA #]
· Supplemental Firm Application Checklists (if applicable)

· Supplemental Checklist A - MORTGAGOR PRINCIPAL-[Principal Name]  
{one directory for each principal of the mortgagor- A-Z}

· A-1-Org Chart-[Principal Name]-[FHA #]

· A-2[A-C][1-3]-Org Docs-[Principal Name]-[FHA #]

· A-3-Resume-[Principal Name]-[FHA #]

· A-4-APPS Cert-[Principal Name]-[FHA #]

· A-5-Cert-[Principal Name]-[FHA #]

· A-6A-Credit Report-[Principal Name]-[FHA #]

· A-6B-Credit Report-[Business Concern Name]-[FHA #]

· Supplemental Checklist B -OPERATOR-[Operator Name]

· B-1-Org Chart-[Operator Name]-[FHA #]

· B-2 -   Intentionally Omitted
· B-3A-Resume-[Operator Name]-[FHA #]

· B-3B-Other Facilities-[Operator Name]-[FHA #]

· B-4-APPS Cert-[Operator Name]-[FHA #]

· B-5-Cert-[Operator Name]-[FHA #]

· B-6A-Credit Report-[Operator Name]-[FHA #]
· B-6B-Credit Report-[Business Concern Name]-[FHA #]

· B-7A-B-Financial-FYTD-[ ending date: mmddyyyy]-[Operator Name]-[FHA #]

· B-7C-Financial-1010 Cert-[Operator Name]-[FHA #]  

· B-8-Financial-FY[yyyy]-[Operator Name]-[FHA #]

· B-8C-Financial-1010 Cert-[Operator Name]-[FHA #]  

· B-9-Financial-FY[yyyy]-[Operator Name]-[FHA #]

· B-9C-Financial-1010 Cert-[Operator Name]-[FHA #]  

· B-10-Financial-FY[yyyy]-[Operator Name]-[FHA #]

· B-10C-Financial-1010 Cert-[Operator Name]-[FHA #]  

· B-11-  Intentionally Omitted


· Supplemental Checklist C -OPERATOR PARENT-[Parent Name]

· C-1-Org Chart-[Parent Name]-[FHA #]

· C-2[A-C][1-3]-Org Docs-[Parent Name]-[FHA #]

· C-3A-Resume-[Parent Name]-[FHA #]

· C-3B-Other Facilities-[ Parent Name]-[FHA #]

· C-04   Intentionally Omitted
· C-5-Cert-[Parent Name]-[FHA #]

· C-6A-Credit Report-[Parent Name]-[FHA #]
· C-6B-Credit Report-[Business Concern Name]-[FHA #]

· C-7-Financial-FYTD-[ ending date: mmddyyyy]-[Parent Name]-[FHA #]

· C-7C-Financial-1010 Cert-[Parent Name]-[FHA #]  

· C-8-Financial-FY[yyyy]-[Operator Name]-[FHA #]

· C-8C-Financial-1010 Cert-[Parent Name]-[FHA #]  

· C6-9-Financial-FY[yyyy]-[Parent Name]-[FHA #]

· C6-9C-Financial-1010 Cert-[Parent Name]-[FHA #]  

· C6-10-Financial-FY[yyyy]-[Parent Name]-[FHA #]
· C6-10C-Financial-1010 Cert-[Parent Name]-[FHA #]  


· Supplemental Checklist D -MANAGEMENT AGENT-[Management Agent Name]

· D-1-Org Chart-[Management Agent Name]-[FHA #]
· D-2-[A-C][1-3]-Org Docs-[descrip]-[Management Agent Name]-[FHA #]
· D-3A-9832-[Management Agent Name]-[FHA #]
· D-3B-9839-[A/B/C]-[Management Agent Name]-[FHA #]
· D-4-  Intentionally Omitted

· D-5A-Resume-[Management Agent Name]-[FHA #]
· D-5B-Other Facilities-[Management Agent Name]-[FHA #]

· D-6-APPS Cert-[Management Agent Name]-[FHA #]
· D-7-Cert-[Management Agent Name]-[FHA #]
· D-8-Credit Report-[Management Agent Name]-[FHA #]


· Supplemental Checklist E –Accounts Receivable

· E-1-AR-Note-[A/R Borrower]-[FHA #]

· E-2-AR-Loan Agree-[A/R Borrower]-[FHA #]

· E-3-AR-Security Agree-[A/R Borrower]-[FHA #]

· E-4-UCC-[A/R Borrower]-[FHA #]

· E-5-AR-Guarantee-[Guarantor Name]-[FHA #]

· E-6-AR-ICA-[A/R Borrower]-[FHA #]

· E-7-AR-ICA Rider-[A/R Borrower]-[FHA #]

· E-8-AR-Dep Ctrl Agree-[A/R Borrower]-[FHA #]

· E-9-AR-Lockbox Agree-[A/R Borrower]-[FHA #]

· E-10-AR-Mortgagors Attorney Opinion-[FHA #]-[Project Name]
· E-11-AR-Op Reg Agree-[Operator]-[FHA #]

· E-12-AR-Op Reg Agree Rider-[Operator]-[FHA #]

· E-13-AR Cert-[FHA #]
· Closing Documents

· Firm Commitment-[date: ddmmyyy]-[FHA #]-[Project Name]
· Firm Commitment-Amendment [ #]-[FHA #]-[Project Name] 
· Firm Commitment-Assignment [ #]-[FHA #]-[Project Name] 
· Mortgage-[FHA #]-[Project Name]
· Deed of Trust-[FHA #]-[Project Name]
· Regulatory Agreement-Mortgagor-[FHA #]-[Project Name] 
· Regulatory Agreement Rider-Mrtgagor -[FHA #]-[Project Name]
· Regulatory Agreement-Lessee-[FHA #]-[Project Name] 
· Regulatory Agreement Rider-Lessee -[FHA #]-[Project Name]
· Mrtgor Security Agreement-[FHA #]
· Mrtgor UCC-State-[FHA #]
· Mrtgor UCC-County-[FHA #]
· Mrtgor UCC Search-[date: ddmmyyyy]-[FHA #]
· Operator Security Agreement-[FHA #]
· Operator UCC-State-[FHA #]
· Operator UCC-County-[FHA #]
· Operator UCC Search-[date: ddmmyyyy]-[FHA #] 
· Estoppel Cert- Lease-[FHA #]-[Project Name]
· Memorandum of Lease-[FHA #]-[Project Name] 
· Sub-NonDisturb-Attornment-[FHA #]-[Project Name]

· Deposit Control Agreement(s)-[FHA#] 
· Mortgagors Attorneys Opinion-[FHA #]
· Operators Attorneys Opinion-[FHA #] 
· Repair Escrow Agreement-[FHA #]

· Mortgagors Critical Repairs Cert-[FHA #]
· Closing Statement-[FHA #]

· Request for Endorsement-2455-[FHA #]

· Mortgage Note-[FHA #]-[Project Name]

· Special Conditions-[FHA #]

· Additional Escrow Agreement-[Type]-[FHA #]
· AR Financing-[X]-[FHA#]

· Ground Lease-[FHA #]
· Secondary Financing Documents-[FHA #]
· Commercial Space Leases-[FHA #]
Legend:

	CAPITALIZED
	Directory Name

	[  ]
	Variable in the file or directory name.

	{italics}
	Comment.

	FHA #
	FHA Number (no dashes)

	FY
	Fiscal Year

	FYTD
	Fiscal Year-to-date

	ddmmyyyy
	date format (e.g., March 1, 2008 is 03012008) d = day / m=month / y = year


Notes:  

1. File  names are limited to 120 characters.  If space is limited, consistently abbreviate the name of the project.  Do not change any of the specific report names.  

2. Do not use any special characters (!@#$%^&*( )+="',.\ /:) in the file names.
As of 2-11-09


