Energy Performance Contract Program Proposal
HUD Completeness Review Checklist
The following outlines the necessary information that is required for HUD to review an Energy Performance Contract (EPC) program proposal.  The proposal outline for submission of the EPC to HUD for review and approval is as noted below.  HUD files should be maintained in this outline format.
Number 9 below is only applicable to multiphase projects.
	Review Information

	· PHA Name:         Date of Receipt:         
· PHA Code:         EPIC ID #:        

· Program Management
·  FORMCHECKBOX 
  ESCo-Managed

· ESCo Name:       
·  FORMCHECKBOX 
  Self-Managed
· EPC submittal review assigned to:   (check one)
·  FORMCHECKBOX 
  HUD Field Office   FORMCHECKBOX 
  HUD Energy Center   FORMCHECKBOX 
  HUD Contractor  

· Review Person:
·  Name:      
· Phone:       


	1.  Energy Audit and RFP

	a.  FORMDROPDOWN 
     Completed energy audit that supports the proposal.

b.  FORMDROPDOWN 
     RFP used to solicit proposals

Comment:       


	2.            PIC Data

	 FORMDROPDOWN 
      PIC Building and Unit data – Provide by current project number a detailed listing of the following data by AMP:  

· Current Project Number  & Name (AMP Number)
· Site Numbers & Names (Old Project Number):
· Building type (ex. – High Rise, Row House, Walk-Up, etc)

· Unit Count

Comment:       



	3.         HUD Cost Summary

	 FORMDROPDOWN 
     HUD Cost Summary Sheet – Electronic copy in Excel format.

Comment:       


	4.          Baseline Review Summary

	a.  FORMDROPDOWN 
     Utility baseline data - Baseline Review Summary  in Excel format
b.  FORMDROPDOWN 
     Copies of the HUD 52722 and 52723 forms by AMP for each year of the required rolling base years.
c.  FORMDROPDOWN 
     Copy of the most recent HUD 52722 and 52723 forms by AMP.
Comment:       


	5.         HUD 100% Cash Flow

	a.  FORMDROPDOWN 
     HUD Cash Flow – Electronic copy in Excel format.

b.  FORMDROPDOWN 
     BLS historical documentation supporting any utility rate escalations.
Comment:       


	6.         Resident Paid Utility Allowances

	a.  FORMDROPDOWN 

     Copies of EXISTING utility allowances with supportive documentation.

b.  FORMDROPDOWN 
     Copies of the PRE utility allowances with supportive documentation.

c.  FORMDROPDOWN 
     Copies of the POST utility allowances with supportive documentation.

      Comment:       


	7.        Energy Services Agreement (ESA)

	 FORMDROPDOWN 
     Copy of the ESA with all attachments.
Comment:       


	8.         Self-Certifications and Legal Review

	a.  FORMDROPDOWN 
     Cost Reasonableness Certification

b.  FORMDROPDOWN 
     Repayment Certification

c.  FORMDROPDOWN 
     Letter from the PHA’s legal counsel that states that the ESA complies with State and Local laws and the legal interests of the Authority are fairly represented in the ESA.

      Comment:       


	9.        Document Requirements for Additional Phase Proposals 

	Approval documents from prior phase(s) including:

a.  FORMDROPDOWN 
     HUD Approval letter

b.  FORMDROPDOWN 
     Energy Audit

c.  FORMDROPDOWN 
     Energy Services Agreement

d.  FORMDROPDOWN 
     52722 and 52723 for the existing Option C consumption baselines years

e.  FORMDROPDOWN 
     If existing, prior HUD Cost Summary and Cash flow

f.  FORMDROPDOWN 
     Last 2 Annual M&V reports

g.  FORMDROPDOWN 
     If term extension with no reprocurement, evidence that the earlier phase was    in repayment on or before 12/26/2007.
Comment:       


	Reviewer Signature

	The reviewer certifies that they have reviewed this EPC proposal and it contains the required documentation as shown above.

Reviewer Name:(print):            Date:       
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