Energy Performance Contract Program Proposal
HUD Technical Review Checklist
	Review Information

	· PHA Name:         Date of Receipt:         

· PHA Code:         EPIC ID #:        

· Program Management
·  FORMCHECKBOX 
  ESCo-Managed

· ESCo Name:       
·  FORMCHECKBOX 
  Self-Managed
· EPC submittal review assigned to:   (check one)
·  FORMCHECKBOX 
  HUD Field Office   FORMCHECKBOX 
  HUD Energy Center   FORMCHECKBOX 
  HUD Contractor  

· Review Person:
·  Name:      
· Phone:       
· Date EPC program submittal is complete and ready for formal review:        


	PIC Building and Unit Data

	1.  FORMDROPDOWN 
     A spreadsheet is provided in the HUD format that lists unit data for each project included in the contract.
2.  FORMDROPDOWN 
     The submitted building and unit data matches the HUD PIC database. 
Comment:       


	HUD Cost Summary Sheet (HCS)

	3.  FORMDROPDOWN 
     A spreadsheet is provided in the HUD format that lists each ECM measure by AMP, Site and Phase, as necessary.
4.  FORMDROPDOWN 
     Each incentive and its M&V option is clearly and properly identified.  This proposed EPC program uses the following EPC incentives: 
Frozen Rolling Base:  FORMCHECKBOX 
    Add-On Subsidy:  FORMCHECKBOX 
    Resident Paid Utilities:  FORMCHECKBOX 
 
5.  FORMDROPDOWN 
     The HUD-52722 rate, Resident Paid rate, and the Marginal Rate are shown and supported with current documentation.
6.  FORMDROPDOWN 
     Fuel Conversion – Utility consumption and cost savings/increase are listed for both fuels.
7.  FORMDROPDOWN 
     Replacement Costs – Replacement costs are listed for all ECMs based upon expected useful life projections for each measure.  
8.  FORMDROPDOWN 
     Contract Extensions/Amendments shows all ECMs, costs and savings for the previously approved contract(s) and the proposed contract amendment on the HCS.
Comment:       


	Baseline Data

	9.  FORMDROPDOWN 

    A spreadsheet is provided in the HUD baseline data format that lists the 52722 baselines and adjustments for each AMP and site, as necessary.   The average 52722 rolling base consumption for the prescribed baseline years is defined and in compliance with HUD requirements.
10.  FORMDROPDOWN 
     The average occupancy for the prescribed baseline years is shown for each AMP and site, as necessary.  Occupied dwelling units are reported on HUD Form 52723 as unit months leased.  The total unit months available equals the number of ACC units times 12. The occupancy percentage is unit months leased divided by unit months available times 100. 
11.  FORMDROPDOWN 

    All AMP baseline adjustments including HUD-funded ECMs installed during or after the baseline years are clearly defined with supportive documentation acceptable to the reviewer.
12.  FORMDROPDOWN 

    HUD has approved an initial heating degree-day adjustment as outlined in HUD’s Baseline Review Summary Process.  
13.  FORMDROPDOWN 
     The reviewer has provided a written narrative in the comment box below defining the basis for their acceptance of baseline adjustments.
Comment:       


	Financial Cash Flow

	14. Cash Flow 

a.  FORMDROPDOWN 
     The cash flow is positive over the term of the contract ensuring that energy savings are sufficient to cover the project costs including debt payment, annual M&V fees and replacement costs.  For an AOS-only EPC, the cash flow is positive each year of the EPC term.
b.  FORMDROPDOWN 
     The operating fund cost benefit (OFB) is not an EPC incentive and has not been included in the cash flow. Verify that Repayment of EPC Debt Certification has been properly completed.
c.  FORMDROPDOWN 
     Based upon the Cross-Subsidization spreadsheet, at least 75% of the savings for utility savings from FRB/RPU ECMs is being used to pay FRB/RPU project costs.

d.  FORMDROPDOWN 
     Cross-subsidization between the FRB/RPU and AOS incentives will be approved to allow the overall incentive package to pay for total estimated project costs.
e.  FORMDROPDOWN 
     Contract Extensions/Amendments show each year of the incentive term for all phases on the cash flow.

f.  FORMDROPDOWN 
     BLS documentation has been provided to support that all “escalated” utility rates are reasonable.  

g.  FORMDROPDOWN 
     Any PHA contributions of Operating or CFP funds have been reviewed and do not contribute to EPC energy saving.  The ESCo will not perform the A/E design and construction management services for these funds unless the scope of such services is clearly defined in the original RFP.

h.  FORMDROPDOWN 
     Central Office Cost Center (COCC) measures, if any, do not contribute to EPC savings and are funded by non-HUD funds.

i.  FORMDROPDOWN 
  The reviewer has provided a written narrative in the comment box below if any outliers were noted during the review of the financial items 14 a-h.
Comment:       

	


	Utility Allowances

	15.  FORMDROPDOWN 
     This proposed EPC uses the RPU Incentive?  

16. Utility Consumption Allowances

a. EXISTING utility consumption allowances

i. Date of last revision:      
ii. Methodology Used:   FORMDROPDOWN 
  
iii. Supportive documentation provided:  FORMDROPDOWN 

b. PRE utility consumption allowances

i. Do the PRE allowances differ from the EXISTING allowances?  FORMDROPDOWN 

If yes, average % difference:        
ii. Will a utility bill analysis be necessary to support pre allowances?  FORMDROPDOWN 

c. POST utility consumption allowances

i. Do annual utility consumption savings (PRE utility consumption allowances less Post utility consumption allowances) match the energy savings for the RPU ECMs shown on the HUD Cost Summary?   FORMDROPDOWN 

Comment:       


	Measurement and Verification Plan

	17. M&V Type(s) for each incentive: 

FRB:   FORMDROPDOWN 
   AOS:   FORMDROPDOWN 
    RPU:    FORMDROPDOWN 

If multiple M&V types for one incentive, please explain:       
18.  FORMDROPDOWN 
     The M&V Plan conforms to the HUD M&V Guidelines dated 1/21/2011 and any subsequent clarifications by HUD.
19.  FORMDROPDOWN 
     Should HUD require an independent 3rd party verification of the yearly M&V for all stipulated energy savings funded by the add-on subsidy incentive?  Explain below.
20.  FORMDROPDOWN 
     The M&V Plan utilizes the same annual reporting period as HUD utilizes for determining savings - July 1st to June 30th for the FRB and RPU and January 1st to December 31st for AOS.
21.  FORMDROPDOWN 
     For Option A ECMs, does the M&V Plan require:  

a. Before installation performance testing

b. After installation performance testing

c. Annual operational verification (AOS only)

d. Every 5th year performance testing

e. Every year when estimated saving are not achieved in the preceding year
f. Are any stipulated operating parameters acceptable to HUD?
22.  FORMDROPDOWN 
     For Option B and C ECMs, does the M&V Plan require:  

a. Annual baseline review and adjustments as allowable 

b. Operation verification every 5th year to ensure the ECMs are still in place and functioning as intended.

23.  FORMDROPDOWN 
     The reviewer has provided a written narrative defining the basis for their determination of reasonably anticipated energy savings in the comment box below.
Comment:       


	Contract and RFP Review

	24. The following completed HUD forms are included as part of the contract:

a.  FORMDROPDOWN 

    Form  HUD 5370 (11/2006) - General Conditions for Construction Contracts- Public Housing Programs
b.  FORMDROPDOWN 

    Form HUD 5369-A (11/92) - Representations, Certifications, and Other Statements of Bidders, Public and Indian Housing Programs

25.  FORMDROPDOWN 

    Order of Provisions - The contract clearly states that in the event of a conflict between these General Conditions (HUD 5370) and the Specifications, the General Conditions shall prevail.
26.  FORMDROPDOWN 
     The approved HUD Cost Summary, Cash Flow and frozen and/or reference baselines are included as a part of the contract.
27.  FORMDROPDOWN 
     RFP Review – The contract complies with the terms of the Request for Proposal including guarantee type and M&V methodology.
Comment:       


	Self-Certification and Legal Review

	28.  FORMDROPDOWN 

   The PHA has provided the Cost Reasonableness Certification reflecting the correct contract costs and signed by the PHA Executive Director.

29.  FORMDROPDOWN 
     The PHA has provided the Repayment of EPC Debt Certification properly completed and signed by the PHA Executive Director.
30.  FORMDROPDOWN 
     Counsel for the PHA has provided legal review in accordance with EPC requirements.
Comment:       


	HUD Approval Letter   

	31.  FORMDROPDOWN 
     The reviewer has developed a draft HUD EPC approval letter in the recommended format and has completed and inserted all applicable required tables.  


	Reviewer Signature / Narrative

	The reviewer certifies that they have reviewed this EPC program proposal in accordance with the provisions of this checklist and HUD EPC review guidance.  Further, the reviewer certifies that based upon proposal documentation supplied by the PHA or its agent, reasonably anticipated utility savings will be sufficient to pay for all estimated EPC program project costs.

Reviewer Signature:       









	HUD Approval Process

	Final approval of this EPC program proposal will be subject to a panel review where the reviewer presents the proposal and related supporting documentation to the panel member(s) for review.  The signatures of the reviewer(s) and the panel member(s) are required for Energy Center approval of this submittal.

1. Reviewer contacts the OFO-Energy Center to schedule a review.
2. The OFO-Energy Center will establish a review time and panel membership.

3. Reviewer submits electronic copies of the following documents to all panel members:

a. Signed HUD Review Checklist.

b. HUD Cost Summary Sheet

c. HUD Baseline Review Sheets

d. Cash Flow(s)

e. Utility Allowance Reviews

f. Other supportive information

g. Draft HUD Approval Letter


	Final ESA Approval

	The following panel members have reviewed the above EPC program submittal and authorize approval of such:

Panel Member #1 Signature:
Panel Member #2 Signature:


	Approval Comments

	Comments:       
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