Draft Work Plan - SAMPLE  6/27/11 
EXHIBIT A
Work Plan Addendum to Cooperative Agreement
Energy Innovation Program
[CHOOSE EITHER: Financing Demonstration or Applied Research Work Plan]

Entered into this _______ day of __________ by and between ___________________________, Grantee, and _______________________________, as representative of the U.S. Department of Housing and Urban Development, as evidence of the full and complete understanding of the parties as to work to be undertaken and completed pursuant to an award of grant funds as provided in the .Energy Innovation Fund – Multifamily Energy Pilot Program set out in the Consolidated Appropriations Act of 2010 (Pub L. 111-117).

TERM.  This Work Plan provides a __(up to 24 months)______-month term for completion of the work described herein.  Grantee(s) (hereinafter “Grantee”) will be expected to carry out their complete grant activity within this timeframe inclusive of the delivery of a final report.  This term has been agreed upon by the parties and reflects the consensus reached regarding the expected activity period.  The Grantee has/have worked diligently with HUD before grant award to determine appropriate milestone deadlines, for each aspect of the Grantee’s program design, and an overall completion deadline considering the number and type of work items, property location, regional weather, and whether the Grantee will self-manage the activity or engage sub-grantees to assist. 

EXTENSION REQUESTS.  Experience indicates that regardless of the careful development of the Work Plan, some Grantees will not complete the grant activity within the allotted timeframe. Energy Innovation Program rules require that funds not managed according to agreed upon deadlines are subject to recapture and de-obligation by HUD, in HUD’s sole discretion.  Causes related to non-performance calling for recapture of funding may include, but are not limited to: (1) failure to meet required deadlines for pledge and/or disbursement of awarded funds; (2) recipient non-performance under the terms of the funding agreements.  (See Section II.D.2. of the Energy Innovation Notice of Funding Availability.)  The Cooperative Agreement with this Work Plan are such funding agreements.  

Because of the strong effort to match the Work Plan with the requirements of the grant activity and the statutory time limitations on the availability of these funds, HUD expects requests for extension of the Work Plan term to be exceptional and rare.  A request to extend the timeline for work completion must demonstrate the occurrence of an unexpected condition or circumstance, outside the grantee’s control, in order to be considered for approval. Even if approved, in no case will it exceed ____ months.  Any request for extension must be submitted to the Innovation Fund Administrator (IFA).  The request must be fully completed and executed by the Grantee.  The signed request must then be forwarded via email (preferred) or fax to:

Richard P. Daugherty 
Rehabilitation Escrow Manager
Office of Affordable Housing Preservation
Multifamily Housing Division
25 Federal Plaza, Rm 32-102
New York, New York 10278-0068
212/542-7665 (phone)
212/264-5080 (fax)
richard.p.daugherty@hud.gov
All time extension requests must comply with the following rules or conditions to be given consideration by HUD:  
· Requests must explain or support that delays are not under the Grantee’s control and propose a reasonable new completion date, based on the facts and circumstances.  
· Requests to exceed the original Work Plan expiration must be submitted no later than 60 days prior to the original expiration, to allow time to review the case file and ensure all supporting documentation has been received.  Extension requests will not be accepted for Work Plans that have already expired at the time the request is received.  
· The proposed extension expiration date cannot exceed ____ months from the date of grant award. 
· Requests for ____ month terms are discouraged because such a term would likely not allow sufficient time to complete the EI close out in advance of the deadline of 24 months – at which time all remaining funds must be returned to HUD. 
· Requests must be accompanied by evidence that the work can be completed by the proposed date and without any undue burden to tenants or other non-grant participant third parties.  




 (
This legislation includes an appropriation for $25 million for an Energy Innovation Fund to catalyze innovations in the multifamily housing energy efficiency sector that have promise of replicability and to help create a standardized home energy efficient retrofit market.  The primary purpose of the Program is to 
stimulate innovative approaches
 for increasing the energy efficiency of existing multifamily residential properties that can be replicated by others. For this reason HUD expects that the proposals in response to this NOFA, and the ultimate awards, will address new and unique strategies.  For the purpose of defining the Work Plan document, to attempt to describe any specific milestones and timetables for assessing progress and performance pursuant to one of these awards might serve only to limit the innovation being sought.  However, in the course of negotiations with an applicant receiving consideration for grant award pursuant to a “notice of preliminary selection,” the proposed work plan submitted with the application will be used by 
HUD and 
the Applicant to develop a final Work Plan containing a series of milestone activities each with a specified delivery date and a defined deliverable as well as a final delivery date and a defined final deliverable.  HUD will direct the formulation of the Work Plan and will evidence its agreement by accepting the Applicant’s final executed Work Plan and incorporating it into the 
Cooperative Agreement
.
)



A. Timetable/Deliverables    (sample format) 
(NOTE: Plan will set as many milestones as are appropriate to the activity.)
	Milestone 1:  Kickoff Meeting within 10 days from the date that the Cooperative Agreement is signed; insert requirements 	for meeting milestone.  	_______________________________________________________________________
	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	____________________________________
Milestone 2:  First Progress Review meeting - 30 days post-kickoff meeting; insert requirements 	for meeting milestone. 
Milestone 3: Progress Meeting ____ days after Milestone 2 (meeting); insert requirements 	for meeting milestone. 
Milestone 4: Progress Meeting ____ days after Milestone 3 (meeting); insert requirements 	for meeting milestone. 
[Add as many milestones as needed for the particular activity.]
	Milestone x: Final/Closeout Meeting; HUD receipt of deliverables __________________
	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________	________________________________________________________________________
B. Basis for eLOCCs Withdrawal Approval.  The Grantee will be permitted to make withdrawals from eLOCCS upon receipt of the following evidence of need: _____________________________________________________________________________
(FOR EACH GRANT: TO BE SPECIFIED WHEN THE WORK ACTIVITY IS IDENTIFIED) 
[Add as many descriptions of withdrawals as needed for the particular activity.]
______________________________________________________________________________

C. [If Applicable]  Use Agreement Requirements.  To meet the requirements of the NOFA with regard to the implementation or extension of affordability periods, the Grantee must provide, at least quarterly, an updated list supplying the following real estate specific information on participating properties: the owner of all of / a leasehold interest in that certain real property located in the City / Town / Village of name of town, in the County of county, in the State / Commonwealth of state (the "Real Property"), on which is constructed a certain type of development, i.e. rental apartment, assisted living facility project known as name of property (the "Project" and, together with the Real Property, the "Property").
D. [If Applicable]  Collecting Utility Data.  The Grantee or its sub-grantee may need to acquire tenant releases for the purpose of collecting unit-specific utility data.  For this activity the grantee proposes the following ___________________________________________________________________________
___________________________________________________________________________________.


IN WITNESS WHEREOF, the parties hereto have caused this Exhibit A to the Cooperative Agreement to be executed and made effective as of the date first above written.

WITNESS/ATTEST:									OWNER:
	
____________________________		___________________________________,
a ______________ {limited/general 
partnership, corporation}

By: _________________________________

Name: _______________________________

Title: ________________________________


{insert appropriate acknowledgment form}



WITNESS:							SECRETARY OF HOUSING 
AND URBAN DEVELOPMENT,
WASHINGTON, D.C.


___________________________________	   By: __________________________________
Authorized Agent
_________________________ Office


{insert appropriate acknowledgment form}

