
Matrix 
Code 

 Activity 
Group 

Matrix Code Name Disbursements Pct. of 
Total 

01 AC Acquisition of Real Property $11,379.00 0.22% 
04 AC Clearance and Demolition $30,800.00 0.59% 

Subtotal for:  ACQUISITION $42,179.00 0.81% 

21A AP General Program Administration $617,342.63 11.91% 
Subtotal for:  ADMINISTRATIVE AND PLANNING $617,342.63 11.91% 

14A HR Rehabilitation: Single-Unit Residential $395,904.13 7.64% 
14H HR Rehabilitation Administration $220,006.39 4.24% 
15 HR Code Enforcement $323,671.32 6.24% 

Subtotal for:  HOUSING $939,581.84 18.12% 

03 PI  Public Facilities and Improvements (General) $405,433.80 7.82% 
03C PI Homeless Facilities (not operating costs) $50,000.00 0.96% 
03E PI Neighborhood Facilities $30,279.63 0.58% 
03F PI Parks, Recreational Facilities $1,487,314.90 28.69% 
03I PI  Flood and Drainage Facilities $175,778.88 3.39% 
03K PI Street Improvements $76,017.12 1.47% 
03L PI Sidewalks $801,853.08 15.47% 
03O PI Fire Stations/Equipment $280,000.00 5.40% 

Subtotal for:  PUBLIC IMPROVEMENTS $3,306,677.41 63.79%

05 PS  Public Services (General) $90,725.91 1.75% 
Subtotal for:  PUBLIC SERVICES $90,725.91 1.75% 

19F VV Planned Repayments of Section 108 Loans $187,498.00 3.62% 
Subtotal for:  REPAYMENTS OF SECTION 108 LOANS $187,498.00 3.62% 

Total Disbursements $5,184,004.79 100% 
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