HUD'’s LEAN 232 Program
Office of Insured Health Care Facilities

(OIHCF)
Update as of April 16th, 2010

Interested in Participating in the next
LEAN 232 Kaizen June 29" - 30" 2010?

Looking for 4-6 Stakeholders interested in participating in the next
LEAN 232 Kaizen event tentatively scheduled for June 29'"- 30",
Topics to be discussed include Streamlining Portfolio processing in
the Field and the redesign of the 2264A to meet the LEAN 232
requirements and needs. If you are interested, please send an email
to LEANThinking@hud.gov Include in the subject line — “"LEAN 232
Kaizen in June 2010”. You will be notified by the LEAN Team when
details and participation are finalized.

Need to Reference Previous LEAN 232 Updates?

Previous E-Newsletters (Email Updates) can be found at:
http: ortal.hud.qov/portal/page/portal/HUD /federal housing administration

healthcare facilities/section 232/lean processing page/underwriting guidance
home page/previous e newsletters

LEAN Thinking Mailbox - LeanThinking@hud.gov

Have questions about the LEAN 232 Program? Please send them to
LeanThinking@hud.gov

Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to:

Kristine.Martin@hud.gov

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD /federal housing administration/
healthcare facilities/section 232/lean processing page

Or check out:

www.hud.gov/healthcare
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