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KALEIDA HEALTH CLOSES ON HUD LOAN FOR CONSTRUCTION PROJECT

By: Michael Hughes, Vice President, Kaleida Health

At a time when hospitals across the country are having difficulties accessing capital, Kaleida Health closed on its fourth U.S. Department of Housing and Urban Development (HUD) insured mortgage loan.

The $100,253,000 loan, closed in December 2009, will fund construction of Kaleida Health’s new global heart and vascular institute (GHVI).

Kaleida Health is based in Buffalo, New York, employs 10,000 and includes Buffalo General Hospital, DeGraff Memorial Hospital, Millard Fillmore Gates Circle Hospital, Millard Fillmore Suburban Hospital and the Women and Children’s Hospital of Buffalo.

“With the challenges everyone is facing with the credit markets and a difficult economy, this is a tremendous accomplishment,” said James R. Kaskie, president and chief executive officer of Kaleida Health.  “The HUD loan will have a tremendous impact on Western New York.  The new global heart and vascular institute is destined to be the flagship hospital here with improved quality and better access for the patients that we serve.”
Kaleida Health and HUD have had a strong working relationship over the years.  Among the highlights of their successful partnership:

· In 2004, HUD extended the Buffalo General loan so Kaleida Health could implement its difficult but successful $120 million turnaround plan.

· In 2006, HUD insured a $57 million loan for the expansion of Millard Fillmore Suburban Hospital.  Today, Millard Fillmore Suburban Hospital is the fastest growing hospital in Western New York.

· In 2006, HUD insured an $18 million loan for Kaleida Health’s cardiac catheterization lab expansion at Buffalo General and Millard Fillmore Gates Circle Hospitals.  Kaleida Health remains the largest provider of cardiac services in Western New York.

“The partnership has been extremely beneficial to our organization,” said Kaskie.  “It has allowed us to invest in our facilities and technology, which translates into improved patient care for those we serve. We are so pleased that our relationship will continue with the construction of our new global heart and vascular institute.”
The $291 million combined facility, to be located next to Buffalo General Hospital, will bring together Kaleida Health physicians and University at Buffalo researchers in a collaborative effort to deliver state-of-the-art clinical care, produce major breakthroughs on the causes and treatment of vascular disease and spin-off new biotechnology businesses and jobs.

The building will house four floors of Kaleida Health’s $173 million merger of its cardiac, stroke and vascular operations, plus a new and expanded emergency department.  It will also house research and development facilities, including four floors for UB’s $118 million Clinical and Translational Research Center (CTRC) and a UB Biosciences Incubator.

The arrangement is very complex due to the bringing together of a not for profit as well as two government agencies, HUD and State University of New York (SUNY).

“The complexities were overcome because of the common vision shared by the three entities,” said Joseph Kessler, executive vice president and chief financial officer for Kaleida Health.  “By combining the visions of various the organizations, savings are estimated to be between $18.0 and $20.0 million.  This is a dynamic, long term partnership and there are hopes to generate similar savings in the future as we discuss the possibilities of working together on other projects.” 
In 2006, the Commission on Health Care Facilities in the 21st Century, also known as the “Berger Commission,” ordered the closure of Millard Fillmore Gates Circle Hospital.  Kaleida Health decided to shift the hospital’s cardiovascular and stroke-related services to the soon-to-be-built facility next to Buffalo General Hospital on the emerging Buffalo Niagara Medical Campus.

When complete, the Kaleida Health-UB facility (including Buffalo General’s main bed tower) will house nearly 600 patient beds, 30 operating rooms, 17 interventional labs for cardiac, vascular and neurosurgical procedures, as well as four CT scanners and four MRI’s.

It is anticipated that the new emergency department will accommodate more than 60,000 visits, while the hospital will discharge nearly 27,000 patients.

Kaleida Health is the largest employer and health care provider in Western New York State.  It has 96 clinics and community health care centers, includes the Deaconess Center and Waterfront long-term care facilities, plus the nation’s oldest – and original - Visiting Nursing Association.  Its economic impact on Western New York exceeds $2.2 billion annually.

