DATE: XX/XX/XX

ASSIGNED HUD UNDERWRITER: XXXXXXXXXXX

PROJECT NAME: XXXXXXXXXXX

PROJECT NUMBER: XXX-XXXXX


This form and all supporting documents can be reviewed on SharePoint for the convenience out-stationed team members..
Section 232 
 FORMCHECKBOX 
 New Construction
 FORMCHECKBOX 
 Substantial Rehabilitation (SubRehab)
 FORMCHECKBOX 
 241(a)
HUD Firm Commitment Loan Committee Memorandum

To:

Loan Committee

From:

Name of Workload Manager/ Name of Team Underwriter
Date:

     
Subject:
Firm Commitment for Project Name,  Project Number
Key information for the transaction is provided below:

Location:

City, State
Project Type:

Example, 60 Bed Assisted Living Facility
Purpose of Supplemental Loan:
(241a ONLY)  Example: "Add four additional beds, and upgrade fire alarm system."
Lender:

     
Lender’s UW:

     
Loan Amount:

(New Construction, and SubRehab ONLY)
Current Insured First Mortgage:

(241a ONLY)
Requested Insured Second Mortgage:
(241a ONLY)
Construction Contract Amount:      
Debt Service Ratio:             (With Mgmt. Fee)             (Without Mgmt. Fee)

LTV %:        
LTC %:        
Breakeven Occupancy:        
Sponsor (identify)  Cash Requirement To Close:        
License Holder:
 FORMCHECKBOX 
   (Mortgagor)   FORMCHECKBOX 
   (Operator)   FORMCHECKBOX 
   (Mgmt. Agent)    FORMCHECKBOX 
   (No License Req.)

Offsite Construction:
 FORMCHECKBOX 
   (Yes)
 FORMCHECKBOX 
   (No)
Portfolio Transaction:
 FORMCHECKBOX 
   (Yes)
 FORMCHECKBOX 
   (No)
Underserved Area:
 FORMCHECKBOX 
   (Yes)
 FORMCHECKBOX 
   (No)    click this link to search (Enter project address, click 







       “Validate and Geocode!,” find “HUD HGCS Coding







       Information” table, and then “HUD Underserved







       Indicated (yr/rc):” box.  0=not underserved,







       1=underserved)



General Project Description:


(details on location, age, size and types of structures, road and utility access, parking, kitchen and bathroom facilities, furnishings, beds per room, etc.)
Market Analysis:
Is there a Market for this proposed development? Discuss in depth. (Consider attaching separate pages and using hyperlink to attachment if lengthy analysis is appropriate.)
Operating Deficit 

Analysis:
Include calculation by the OIHCF appraiser regarding the absorption rate of units per month and the number of months the Operating Deficit is estimated to cover shortfalls until stabilized occpuancy is reached.
(Market Strengths:
e.g. Percentage of Private Pay vs. Medicare and Medicade Medicaid, Experience of Operator…
Market Risks:
e.g. Percentage of Private Pay vs. Medicare and Medicade Medicaid, Experience of Operator…)
Scope of Work:
(SubRehab and 241a ONLY)  (identify and describe major components, additional units, etc.)
Strengths:
list strengths identified by lender in lender narrative.  Add and identify additional strengths.
Risks:
list risks identified by lender in lender narrative.  Add and identify additional risks.
Sensitivity Analysis:
examples, "Gross income could decrease by ____ bed/month for underwritten net operating income to provide 1.0 debt service coverage", "Occupancy rate could decrease to ____% to provide 1.0 debt service coverage", Expenses could increase $ ___/bed or ___% to provide 1.0 debt service coverage", "Using a 3.5% annual inlfation rate, the overall expenses could increase by __ x inflation and the project would still have sufficient net operating income to meet debt service." 
Waivers Requested:
Describe and identify need and risks.   Make recommendation for approval, approval with revisions/additional conditions, or denial of waivers.



Identify Proposed Revisions:  (to be completed by underwriter)
(Special Conditions:     (Number them, and refer to them by number elsewhere in Loan Committee Memorandum) )
Recommendations will be recorded by the HUD Underwriter during the Loan Committee Meeting

(Recommendation (Required): 


Underwriter     
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Workload Manager      FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Renee’ Greenman
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Bill Lammers
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Recommendation (Optional): 


HUD Attorney
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

EMAS Reviewer
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Field Reviewer
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

OIHCF Appraiser
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject

Mark Williams
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject)
Michael Vaughn
 FORMCHECKBOX 
   Accept As Is      FORMCHECKBOX 
   Accept With Revisions   FORMCHECKBOX 
   Reject)

Attachments

·  FORMCHECKBOX 
     Photos of Project
·  FORMCHECKBOX 
     Map detailing location of property and sales and rent comparable 
·  FORMCHECKBOX 
     Information on competing properties in HUD insured portfolio 
·  FORMCHECKBOX 
     Description of Scope of Work  (SubRehab and 241a ONLY)
·  FORMCHECKBOX 
     Lender’s Underwriting Narrative
·  FORMCHECKBOX 
     Executed HUD Underwriting Punch-List
·  FORMCHECKBOX 
     Market Study Review
·  FORMCHECKBOX 
     All required technical reviews (identify as applicable) 
·  FORMCHECKBOX 
     All required waivers (identify as applicable) 
·  FORMCHECKBOX 
     HUD-4128
·  FORMCHECKBOX 
     Other significant environmental exhibits identify as applicable
·  FORMCHECKBOX 
     Approved APPS/2530s
·  FORMCHECKBOX 
     Reject Letter 

                      OR
·  FORMCHECKBOX 
     Firm Commitment in final form with attached 
·  FORMCHECKBOX 
     Special Conditions
·  FORMCHECKBOX 
     HUD-2328

·  FORMCHECKBOX 
     HUD-92264-HCF
·  FORMCHECKBOX 
     HUD-92264-A
·  FORMCHECKBOX 
     HUD-92329
·  FORMCHECKBOX 
     HUD-92447
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