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FY2015/2016 Choice Neighborhoods Planning Grants NOFA 

Questions and Answers 

 

Note: In accordance with the HUD Reform Act, HUD cannot provide a determination to 

questions that ask about a specific situation (e.g. whether something would be eligible or how it 

would be rated) outside of reviewing a submitted grant application during its formal review 

process. This Q&A is meant to provide general clarification to the NOFA language. 

1. The NOFA states that there can only be one application per locality.  How do we define 

locality?  Are there limitations on how many applicants can come from one city or county? 

Yes there are limitations. On page 17, locality is meant in this NOFA to refer to the local 

government as defined on page 7 of the NOFA or, in the case of tribal entities, the Indian tribe as 

defined in 4(13)  of the Native American Housing and Self-Determination Act of 1996.  

Successful neighborhood transformation typically requires focused support and attention from 

the local government or Indian tribe that the neighborhood is located in, which is why the NOFA 

states there can be only one application per locality. 

2. Could two eligible applicants apply for grants for two neighborhoods in one municipal 

jurisdiction? For example, could a city be the lead for one neighborhood with the PHA 

serving as the co-applicant, and the PHA serve as the lead applicant for a second 

neighborhood, with the city serving as co-applicant? 

No. Successful neighborhood transformation typically requires focused support and attention 

from the local government or Indian tribe that the neighborhood is located in, which is why on 

page 17 the NOFA states there can be only one application per locality. 

3. Our Housing Authority was awarded a FY 2012 Choice Neighborhoods Planning Grant.  

Do we have to apply for the 2015-16 Planning grant as a “FY 2010 – 2014 Planning 

Grantee applicant” or do we have the option to apply for a new neighborhood? 

The FY15 Planning Grants NOFA does not prohibit the ability of a locality or an entity to apply 

for a neighborhood because of past (FY 2010 – 2014) Planning Grant awards.   Thus, you may 

submit either an application (for the Action Activities funding only) for the same neighborhood 

as the prior Planning Grant or an application for a different neighborhood. 

4. Can a State, as an umbrella organization, be an applicant?  If the answer to this question is 

“no”, can a State be a co-applicant to add capacity to an overall application? 

Both applicants and co-applicants must meet the same requirements for eligible applicants.  

Generally, the definition of ‘local government’ (as stated on page 7 of the NOFA) also includes a 

State government. 



 

 

5. Will an applicant's eligibility for a Choice Neighborhoods Implementation Grant be 

impacted if they are awarded a grant under this NOFA?  

It depends on the grant awarded. Recent past NOFAs have prevented entities who received a 

Planning Grant to be eligible for Implementation Grants for the same Fiscal Year (e.g., FY2014 

Planning Grants were unable to apply for FY2014/2015 Implementation Grants). The intent was 

for Planning Grantees to have time to undertake their planning process before applying for 

Implementation. However, past Planning Grantees applying under this NOFA for Action 

Activities funds only have either completed or are in the process of completing their planning 

activities. Therefore, nothing in this NOFA would bar a past Planning Grantee who is awarded 

Action Activities funds only from applying for the next round of Implementation Grants. Please 

note, if a grant is awarded, historically, past Implementation Grant NOFAs have reduced the 

maximum award amount for which the application is eligible by the same amount awarded under 

the Choice Neighborhoods Planning Grant. 

6. Can Choice Neighborhoods Implementation Grantees apply for this grant if they have a 

neighborhood improvement project that is partially outside of the Choice Neighborhoods 

boundary and is unfunded in the current Implementation Grant?  

No, among other requirements, in order to be an eligible applicant under this NOFA, the 

applicant must target eligible public and/or assisted housing and the surrounding neighborhood 

to be the subject of this application.  On page 17, under Relation to prior Choice Neighborhoods 

Grants, the NOFA states that “Public and/or assisted housing projects and the neighborhoods in 

which they are located previously funded through a Choice Neighborhoods Implementation 

Grant may not be the target housing and neighborhood of a Choice Neighborhoods application 

under this NOFA.”  

7. Page 17, under III.C.4.f includes the following statement:  “The term “FY 2010 – 2014 

Planning Grantees” as used in this NOFA refers to those Grants, regardless of whether the 

applicant was the recipient of the Planning Grant.” Does this mean for example, that the 

applicant under this NOFA for Action Activities could be the municipality, rather than the 

PHA that received the Choice Neighborhoods Planning Grant? 

Yes that is correct.  

8. For FY2010-2014 Grantees, do the neighborhood boundaries for this NOFA application 

need to be identical to the boundaries designated in the prior Planning Grant application? 

Specifically, if the planning process identified neighborhood boundaries that were larger or 

smaller than originally approved, could the Action Activities and potential partnerships 

described in applications under this NOFA be modified from those identified in the 

completed Transformation Plan? 



 

 

This question refers to page 17, which states “For applications that target the same neighborhood 

and public and/or assisted housing project(s) previously funded through a FY 2010 - 2014 

Choice Neighborhoods Planning Grant, the applicant may only request funding for Action 

Activities…”  In the course of the planning process it is not uncommon for the community to 

slightly alter the boundaries of their neighborhood. The neighborhood will be considered to be 

the same neighborhood previously funded through a FY 2010 – 2014 Choice Neighborhoods 

Planning Grant if: 1) the neighborhood boundary changes were included in the final 

Transformation Plan that has been accepted by HUD as reflected in our internal records; or 2) if 

a Final Transformation Plan has not yet been accepted by HUD, the neighborhood boundary 

changes were approved by the HUD grant management team as reflected by our internal records. 

9. Page 17 of the NOFA indicates that a Planning Coordinator may participate in a maximum 

of two applications under this NOFA.  What does “participate” mean?  Does it mean that a 

specific individual or entity can only be listed in up to two Planning Grant applications 

submitted to HUD?  Or does it mean that a specific individual or entity can only serve as a 

Planning Coordinator in up to two Planning Grants that are awarded by HUD? 

Participate under this NOFA means committing or intending to commit, as part of the 

application, to participate in the Planning and Action Grant activities funded under this NOFA. 

Demonstration of this intention includes but is not limited to a selection letter, contractual 

agreement, or other documentation. 

10. Does employment of a specific individual or entity as Planning Coordinator by two or more 

PHAs who received 2010-2014 Choice Neighborhood Planning Grants invalidate the 

individual or entity from being part of 2015-16 Planning Grant applications? 

No, the NOFA requirement on page 17 does not apply to previously awarded grants and only 

applies to applications submitted under this NOFA.  As explained above, participate under this 

NOFA means committing or intending to commit, as part of the application, to participate in the 

Planning and Action Grant activities funded under this NOFA. Past Planning Grantees can only 

qualify for Action Activities funding. Therefore, past Planning Coordinators would not be 

participating in the activities funded under this NOFA. 

11. If a planning coordinator is currently working with two separate 2014 Grantees, what is 

the planning coordinator’s status if both Grantees choose to submit applications for Action 

Activity funding? Is the Planning Coordinator precluded from participating as a planning 

coordinator for another applicant? Since planning is not an eligible Action Activity grant 

activity, does the Planning Coordinator need to be listed under the partner capacity rating 

factor? 

As stated above, the NOFA requirement on page 17 does not apply to previously awarded grants 

and only applies to applications submitted under this NOFA.  As explained above, participate 

under this NOFA means committing or intending to commit, as part of the application, to 



 

 

participate in the Planning and Action Grant activities funded under this NOFA. Past Planning 

Grantees can only qualify for Action Activities funding. Therefore, Planning Coordinators for 

past grantees would not be participating in the activities funded under this NOFA, regardless of 

whether they are listed under the partner capacity rating factor. 

12. If a planning coordinator has planning grant applications under a prior year - does this 

preclude a planning coordinator to participate in 2015 planning applications? Also if the 

previous planning grantees intend to apply for the "Action" grants of up to $1.5 million, 

does this preclude that planning coordinator from participating in the 2015 planning grant 

solicitation? 

As stated above, the NOFA requirement on page 17 does not apply to previously awarded grants 

and only applies to applications submitted under this NOFA.  As explained above, participate 

under this NOFA means committing or intending to commit, as part of the application, to 

participate in the Planning and Action Grant activities funded under this NOFA. Past Planning 

Grantees can only qualify for Action Activities funding. Therefore, Planning Coordinators for 

past grantees would not be participating in the activities funded under this NOFA. 

13. If there is a current Choice Neighborhoods Planning Grantee that is interested in pursuing 

an Action Activities Grant this round and they have a Planning Coordinator already on 

board for the planning part of the effort, does this count toward the two application limit 

for a particular Planning Coordinator? 

No, this does not count toward the two application limit.  This question refers to the NOFA 

requirement on page 17 which states that a Planning Coordinator may participate in a maximum 

of two applications under this NOFA.  As explained above, participate under this NOFA means 

committing or intending to commit, as part of the application, to participate in the Planning and 

Action Grant activities funded under this NOFA.  Past or ongoing participation in previously 

awarded Planning Grants (FY 2010 – 2014) are considered distinct from the FY15 NOFA 

requirement on page 17. 

14. Can an entity that served as Planning Coordinator for 2010-2012 Choice Neighborhoods 

Planning Grantees, where the Transformation Plan has been completed and submitted to 

HUD, serve as Planning Coordinator for two planning grant applications under the current 

NOFA? What happens if these previous 2010-2014 grantees apply for Action Activity 

funding, and identify the name of their Planning Coordinator in the narrative attachments 

to help explain what has been accomplished. Would such an entity be deemed to be a 

“participant” under this NOFA, potentially resulting in the disqualification of multiple 

applications? 

No, the entity would not be deemed a participant under this NOFA. These questions refer to the 

NOFA requirement on page 17 which states that a Planning Coordinator may participate in a 

maximum of two applications under this NOFA.  As explained above, participate under this 



 

 

NOFA means committing or intending to commit, as part of the application, to participate in the 

Planning and Action Grant activities funded under this NOFA.  Past or ongoing participation in 

previously awarded Planning Grants (FY 2010 – 2014) are considered distinct from the FY15 

NOFA requirement on page 17. 

15. On page 17, how is the term "participate" defined for Planning Coordinators? We are an 

existing Planning Grantee with an outside Planning Coordinator on contract. Is our 

existing Planning Coordinator "participating" ONLY if they help us work on the Action 

Grant application itself? Or are they also considered to be "participating" if we indicate in 

our grant application that they will help us implement the Action Grant? 

 

As stated above, the NOFA requirement on page 17 does not apply to previously awarded grants 

and only applies to applications submitted under this NOFA.  As explained above, participate 

under this NOFA means committing or intending to commit, as part of the application, to 

participate in the Planning and Action Grant activities funded under this NOFA. Past Planning 

Grantees can only qualify for Action Activities funding. Therefore, Planning Coordinators for 

past grantees would not be participating in the activities funded under this NOFA even if they 

assisted with the application. 

 

16. Does an individual or entity providing grant writing assistance to more than two Applicant 

entities invalidate their applications? 

No. This question refers to the NOFA requirement on page 17 which states that a Planning 

Coordinator may participate in a maximum of two applications under this NOFA.  As explained 

above, participate under this NOFA means committing or intending to commit, as part of the 

application, to participate in the Planning and Action Grant activities funded under this NOFA.  

Grant writing for this NOFA is not an activity that is funded under this NOFA, and therefore is 

not included in the definition of participate.  

17. Can an entity that is serving as a planning coordinator for a 2014 Grantee, serve as a grant 

writer for multiple applications under this NOFA as long as the entity is not identified as a 

Planning Coordinator or planning partner under V.A.1.c (Capacity of Planning Partners)? 

Yes. This question refers to the NOFA requirement on page 17 which states that a Planning 

Coordinator may participate in a maximum of two applications under this NOFA.  As explained 

above, participate under this NOFA means committing or intending to commit, as part of the 

application, to participate in the Planning and Action Grant activities funded under this NOFA.  

Grant writing for this NOFA is not an activity that is funded under this NOFA, and therefore is 

not included in the definition of participate.  



 

 

18. If an individual or entity provided Choice Neighborhoods Planning Grant grant writing 

assistance to a grant winning applicant, could the Applicant/Grantee entity later choose to 

hire that grant writer to provide other technical assistance within the awarded planning 

grant? 

It depends. This question also refers to the NOFA requirement on page 17 which states that a 

Planning Coordinator may participate in a maximum of two applications under this NOFA.  The 

NOFA restriction only applies to the commitment or intention to commit, as part of the 

application, to participate in the Planning and Action Grant activities funded under this NOFA. If 

the individual or entity did not commit or intend to commit, as part of the application, to 

participate in the activities funded under this NOFA, then there is no restriction on providing 

technical assistance post award. 

19. Does the limitation on planning coordinator participation relate to the individual identified 

as the planning coordinator, or their relationship to an entity which employs them?  For 

example, if we assume that a nonprofit entity, or a planning consultant, employs multiple 

individuals, each having the professional capability to serve as a planning coordinator, can 

each of these individuals be part of up to two Choice Neighborhoods Planning Grant 

applications? 

No, the limitation relates both to the individual and the entity that employs them. This question 

also refers to the NOFA requirement on page 17 which states that a Planning Coordinator may 

participate in a maximum of two applications under this NOFA.  Page 9 defines a Planning 

Coordinator as a “person or entity.”  If an individual is an employee of a larger entity and 

participates as a Planning Coordinator for an application, then that entity would also be 

considered to be a Planning Coordinator for that application. Both the entity and the individual 

would be limited to participating in two applications. Therefore, an entity employing multiple 

individuals can only participate in a maximum of two applications, even if the individual 

employees have not reached their maximum of two applications.  

20. Since a Planning Coordinator is not required for submission of an application, could a 

successful grantee choose to secure supplemental planning services following a grant 

award? How should funding for planning services be reflected in the budget?  

If awarded a grant, a grantee may procure a Planning Coordinator if they so wish by following 

the procurement requirements referenced in the NOFA and grant agreement. On page 44, the 

budget rating factor states that applicants should develop a budget for the planning activities 

related to the grant (including required activities listed in section III.C.5.a) that shows projected 

sources and thoroughly estimates all applicable costs. 

21. We want to double check that submitting a Planning and Action Grant application under 

this NOFA does not constitute an application for RAD as well for the target housing 

development. 



 

 

Correct.  Submitting an application under this NOFA does NOT constitute an application for 

Rental Assistance Demonstration (RAD).  The NOFA reference on page 17 only clarifies when 

an applicant who has already received a RAD Commitment to enter into a Housing Assistance 

Payments Contract (CHAP) for the target housing may be eligible to apply under the current 

Planning Grant NOFA.  

22. Could you please clarify the relationship of RAD and Action Activity applications for 

FY2010-2014 Planning Grantees? 

As explained above, submitting an application under this NOFA does NOT constitute an 

application for Rental Assistance Demonstration (RAD).  The NOFA reference on page 17 only 

clarifies when an applicant who has already received a RAD Commitment to enter into a 

Housing Assistance Payments Contract (CHAP) for the target housing may be eligible to apply 

under the current Planning Grant NOFA. 

23. We would like to apply for a Planning and Action Grant that would enable us to create a 

viable plan to revitalize a severely distressed housing project.  The ultimate strategy may 

be full or partial demolition of the existing buildings which we may want to do as part of 

the Action component of our plan.  We are, however, confused by the Ineligible Activities 

listed in the NOFA, which include “(1) Supportive services; and (2) Redevelopment of the 

public or HUD-assisted housing targeted in this application, including acquisition, 

relocation, demolition and remediation, rehabilitation, or construction of the targeted 

housing.”  Can you help us to understand this better? 

Neither Action Activities funds nor any other funds under this NOFA can be used for supportive 

services or the redevelopment of the public or HUD-assisted housing targeted in this application. 

Action Activities are the limited, physical neighborhood improvements that are further defined 

on page 6. As described on page 6 and on page 21 under ineligible activities, these funds are not 

intended for use toward the housing component of your Transformation Plan.  

24. Leverage Rating– Should the range for 3 points under Leverage Commitments for a Non-

Metro Area or from a tribal entity be 7.00 to 7.99 and not up to 8.99?    

Yes.  This question is referring to the typo in the leverage table on page 47.  Applications from a 

non-metro area or from a tribal entity will receive 4 points if the application’s leveraged 

commitments as a percent of grant funds requested is between 8.00 and 9.99 percent, and will 

receive 3 points, if it is between 7.00 and 7.99 percent. 

25. Are these grants restricted to municipalities with 25,000 and above population?   

No, this NOFA does not restrict applicants based on population size.  Your question may be 

referring to the Main Street program, which is separate from the Choice Neighborhoods Planning 

and Implementation programs. 



 

 

26. Does the $100,000 available for Early Action Activities come out of the potential $500,000 

for planning activities or the $1.5 million for Action Activities? 

Early Action Activities are distinct from Action Activities, and therefore the up to $100,000 of 

Early Action Activity comes out of the up to $500,000 for planning activities. Page 25 of the 

NOFA states that all funds awarded under this NOFA to successful past Planning Grantees and 

funds beyond $500,000 awarded to other successful applicants (up to $1.5 million) must be used 

for Action Activities as defined on page 5. These funds are distinct from the $100,000 that can 

be used for Early Action Activities as defined on page 6 of the NOFA. 

27. We applied last year.  We are applying again this year.  May we use the same Certification 

of Distress as no changes have been made to the structures? 

No. You must complete the form HUD-53232 that is included under the current application 

package.   

28. Do we need to develop a neighborhood revitalization strategy in order to apply for the 

Choice Neighborhood Planning Grants Program? Or will our 5 Year Consolidated Plan 

supersede this requirement in order to apply for the grant? 

Awards under the Choice Neighborhoods Planning Grant NOFA provide funding for 

communities to develop a neighborhood revitalization strategy, which is one of the required 

grant activities (unless you are past Planning Grantee). The consolidated plan is not a substitute 

for this required grant activity. 

29. Is a Regional Planning and Development District an eligible applicant under the definition 

of “local government”?    

It depends on the authority provided to the regional planning organization in its charter from the 

state.  On page 7, this NOFA defines “local government” to have the same meaning as “unit of 

general government” from section 102(a)(1) of the Housing and Community Development Act 

of 1974 (42 U.S.C. 5302).  Consistent with HUD’s interpretation in other programs that use this 

same definition, to be considered a unit of general local government the entity should possess the 

powers of a unit of general local government such as the power to tax.  Potential applicants 

should consider whether they are deemed “unit of general government” for other HUD programs 

that use the same definition (e.g. the Community Development Block Grant program). 

30. Is there an advantage to having the City as a co-applicant? 

Each applicant must determine for themselves whether having a co-applicant is beneficial.  

31. Does the Physical Needs Assessment (PNA) need to be prepared prior to application, or is it 

part of the planning process? 



 

 

As stated on page 38 of the NOFA, the Physical Needs Assessment must be submitted as part of 

the application to respond to the current rehabilitation costs rating factor, unless: 1) the targeted 

units are public housing and HUD has already approved a Section 18 demolition or 2) the 

targeted units are Indian Housing that have been demolished. 

32. Are conceptual drawings, design and engineering costs covered in the $1.5 million for 

Action Activities?  Or should they be a part of the planning portion of the grant? 

The conceptual drawings, design, and engineering costs related to the target housing can be 

covered by the planning portion of the grant, but not by the Action Activities portion.  Page 25 of 

the NOFA states that all funds awarded under this NOFA to successful past Planning Grantees 

and funds beyond $500,000 awarded to other successful applicants (up to $1.5 million) must be 

used for Action Activities as defined on page 5.  As stated in the definition, Action Activities 

funds must be used for must be used toward limited, physical neighborhood improvements, and a 

list of uses is provided.   

33. Are indirect costs covered by the grant?  If so, do they all need to be covered by the 

$500,000 portion?   

Indirect costs are not covered by the grant.  Only costs directly related to the planning process 

may be covered by the $500,000 for planning activities.  These direct costs may include 

administration costs directly associated with planning, such as staffing and meeting space for 

planning activities.  Section III.C lists the required and eligible grant activities.  Please note, 

Section III.C.9.c specifies that (for all applicants apart from FY 2010-2014 Planning Grantee 

applicants) the first $500,000 cannot be used toward Action Activities.  

34. As Action Activities are implemented, there will still be a need for grant administration 

and oversight.  Do these costs come from the $1.5 million Action Activities portion? 

No.  Page 25 of the NOFA states that all funds awarded under this NOFA to successful past 

Planning Grantees and funds beyond $500,000 awarded to other successful applicants (up to $1.5 

million) must be used for Action Activities as defined on page 5.  As stated in the definition on 

page 5, Action Activities funds are for physical improvements, and must not be used for non-

physical uses, such as supportive services, staffing, and marketing.  Thus, grant administration 

and oversight cannot be supported by the Action Activities funds.  Applicants may use non-

Choice Neighborhoods funds to cover Action Activities administration and oversight needs. 

35. Match vs. leverage.  Where can we count in-kind staff costs from the lead/co-applicants?  Is 

this allowable in the 5% matching requirement?  If so, does that then count as 

leverage?  Are other forms of in-kind acceptable as leverage?  If so, what does that 

include? 



 

 

First, let us clarify the match requirement: the statutory requirement [section 24(c)(1)(A) of the 

1937 Act (42 U.S.C. 1437v(c)(1)(A)) )] is that by the end of the grant term, the grantee will have 

secured a match of at least 5%. As a requirement in this NOFA (see Section III.B), the applicant 

certifies [as part of the form provided under the Choice Neighborhoods Application 

Certifications form] it will meet this requirement.  It is not a requirement that the match be in 

place at the time of the grant application.   

As to your question, in-kind staff costs can be counted toward match but not leverage.  On page 

13, the NOFA states that the 5% match requirement must be fulfilled by cash or in-kind 

donations.  Funds used to meet the five percent match may be counted as leverage, only if it 

meets the leverage requirements of the NOFA.  This NOFA does not provide for in-kind 

commitments, such as professional staff time or office and meeting space, to be counted as 

leverage.  Instead, in addition to cash leverage commitments, HUD will consider “supporting 

commitments” as one type of leverage.  Supporting commitments, as defined in the NOFA under 

the Leverage Rating Factor, relate to funding your partners have available for their use to 

carryout activities that directly support the proposed planning process.  

36. If a partner is considering their vacant land as the dollar value commitment for the 

Planning Grant, can we take the full present appraised value as leverage for the planning 

grant; especially if the Planning Grant neighborhood process supports the development 

direction? 

No.  Under this NOFA, land cannot be considered as leverage.  Only cash or supporting 

commitments can be considered leverage, and supporting commitments are limited to financial 

commitments that your partners have available for their use to carry out activities that directly 

support the proposed planning process (see page 47). 

37. Can the city's future funding commitment in the Consolidated Plan for the neighborhood 

that surrounds the target housing be considered as the city's leverage? 

Leverage commitments must comply with all of the program requirements stated in the NOFA 

under the leverage rating factor.  Among others, these requirements include that the resource 

must be explicitly dedicated to the Choice Neighborhoods Planning and Action Activities.  A 

general commitment of funds to a target neighborhood in a consolidated plan, would not meet 

this requirement.   

38. One of the selected "Target Housing Projects" consists of rental units that were not 

constructed with NAHASDA funds. Can this be an eligible type of target housing? 

Regarding Indian Housing, the NOFA does not require that the tribal entity used NAHASDA 

funding construct the units.  It states that target units must be currently assisted with NAHASDA 

funding (e.g. operating subsidy and/or funding for capital improvements) in order to be eligible.  

And as also stated in the NOFA, the target housing must be a multifamily rental project and at 



 

 

least half of the units must be receiving the NAHASDA assistance.  Please refer to page 6 for the 

definition of “assisted housing.” 

39. Can you describe the relationship between an applicant and a co-applicant?  [Does a co-

applicant report directly to HUD or does a co-applicant report to the Lead applicant who 

then integrates it into one report?  What is the financial relationship between an applicant 

and a co-applicant?  Does the co-applicant take on liability for any issues that arise?   Does 

the Lead applicant assume liability for co-applicant?  Is the Lead applicant responsible for 

managing the co-applicant both from a responsibility and cost perspective?] 

On page 6, the NOFA defines the co-applicant and states that the Co-Applicant will also sign the 

Planning Grant Agreement or Planning and Action Grant Agreement and be responsible for 

implementing the activities identified in the Transformation Plan, but will not directly receive 

access to funding through HUD’s Line of Credit Control System (LOCCS).  HUD Form 53156, 

Choice Neighborhoods Application Certifications, and other portions of the NOFA/grants.gov 

package contain additional detail on co-applicant responsibilities. Beyond these requirements, it 

is up to the applicants to decide upon the specific details of their partnership. 

40. What is the difference between a Co-Applicant versus an implementation partner? 

This Planning Grant NOFA does not refer to implementation partners but rather to planning 

partners, who may help the Lead Applicant and Co-Applicant undertake the planning process 

(see pages 37-38).  While planning partners help with the planning process, they do not have the 

same responsibilities as the Co-Applicant, as specified in the NOFA and grants.gov package, 

such as on page 6 and in HUD Form 53156. 

41. Of the Choice Neighborhoods funds of $500,000 for planning activities, must a portion be 

used for Early Action Activities?   

No. Early Action Activities are an eligible grant activity but are not a required use of Choice 

Neighborhoods grant funds. 

42. After accounting for Early Action Activities, would the remainder of the $500,000 of 

planning activity funds then be used for planning/management/oversight/administration of 

the project? Is that planning/management/oversight/administration for the entire time 

period (all 3 years)? 

Costs directly related to the planning process may be covered by the $500,000 for planning 

activities.  Section III.C lists the required and eligible grant activities.  These direct costs may 

include administration costs directly associated with planning, such as staffing and meeting 

space for planning activities.  Please note, Section III.C.9.c specifies that (for all applicants apart 

from FY 2010-2014 Planning Grantee applicants) the first $500,000 cannot be used toward 



 

 

Action Activities, which would include the administration and oversight of implementing the 

Action Activities. 

43. Does the Statutory Regulatory Requirements on Troubled Status for PHAs apply to 

Tribally Designated Housing Entities? 

On page 13, the NOFA states that this requirement applies to PHA applicants.  For the purposes 

of this NOFA, PHAs or public housing authorities, as defined on page 9 of this NOFA, do not 

include Tribally Designated Housing Entities. 

44. Form HUD-53156, Choice Neighborhoods Application Certifications, requires the 

signature of the Chairman of the Board of the Commissioners of the Housing Authority if 

the Lead Applicant or Co-applicant is a Public Housing Authority.  If the Lead Applicant 

or Co-Applicant is not a PHA, but is a tribal entity, does the Chairman of the Indian 

Tribally Designated Housing Entities Board Chairman need to sign this form? 

No. The signature in question on the Form HUD-53156 only applies if the Lead Applicant or Co-

Applicant is a Public Housing Authority. For the purposes of this NOFA, PHAs or public 

housing authorities, as defined on page 9 of this NOFA, do not include Tribally Designated 

Housing Entities. 

45. Are ASTM standard requirements required to be used for the Physical Needs Assessment 

(PNA)? 

No. The only standards and requirements that need to be followed are the ones identified in the 

NOFA. Please see the definition of the Physical Needs Assessment on page 9 of the NOFA and 

the rating factor on page 38 for the requirements. 

46. Our target housing is a senior development.  Since it does not meet criteria (3)(a) under the 

definition of “Severely Distressed Housing” of being occupied predominantly by families 

who are very low-income families with children, have unemployed members, and are 

dependent on various forms of public assistance, are we correct in assuming that it would 

have to either (b) have high rates of vandalism and criminal activity or (c) be lacking in 

sufficient appropriate transportation, supportive services, economic opportunity, schools, 

civic and religious institutions, and public services, resulting in severe social distress in the 

project? 

Yes.  On page 10 of the NOFA, the definition of severely distressed housing, includes several 

criteria, including meeting at least one of the three criteria (a, b, and c) listed in the above 

question.  

47. For the current rehabilitation costs rating factor, we have been told by several experts that 

since the structure does not conform to local building codes, it cannot be rehabilitated.  



 

 

Therefore, no estimation is required.  Do we need to get that in writing from an expert, or 

can we just state it within the application?   

Per the NOFA requirements, unless the target housing is public housing and HUD has 

already approved a Section 18 demolition or is demolished Indian Housing, an applicant must 

submit a Physical Needs Assessment that follows the requirements stated on pages 9 and 38 of 

the NOFA in order to receive points for the current rehabilitation costs rating factor.  

48. The last application cycle required a map to be submitted using a HUD mapping tool?  Is 

that part of the current application process?  If so, what is the link? 

As stated on page 15 of the NOFA, the mapping tool is required to define the neighborhood 

boundaries and provide certain data.  Page 15 also states that the mapping tool is posted on the 

FY2015 NOFA and Funding Information page at www.hud.gov/cn.  The direct link for the tool 

is: http://www.huduser.gov/portal/CN2015/planning.html  

49. If we have already received a past Choice Neighborhoods Planning Grant, completed a 

HUD approved  Transformation Plan, and are only applying for the $1.5 million for the 

Action Activities portion, do we need to respond to the planning rating factors in the NOFA 

since they are different from the responses required in the past Choice Neighborhoods 

Planning NOFA? 

Yes.  All applicants, including past Planning Grantees must respond to all applicable rating 

factors in order to receive full points.  Page 35 of the NOFA further states that specific 

instructions for past Planning Grantees are stated throughout the applicable sections. For 

example, the rating factors under the Soundness of Approach section (which include many of the 

rating factors related to the plan for the planning process), have specific instructions for past 

Planning Grantees.  Applicants should follow the specific instructions within the NOFA. 

50. We are a past Planning Grantee.  Do we need to submit new attachments and new dated 

letters for all of the letters we provided to HUD when we submitted and were awarded our 

past Choice Neighborhoods Planning Grant?  

Yes.  The current NOFA competition is separate from past NOFA competitions, and therefore 

past Planning Grantees must submit new letters, certifications, and other documents to respond 

to the current NOFA.  

51. We are a past Planning Grantee.  Do we need to conduct the required resident meeting 

after the publication of the NOFA if we are only applying for the Action Activities funds? 

Yes.  You need to conduct the required resident meeting after the publication of the NOFA, even 

if you are a past Planning Grantee and are only applying for the Action Activities funds. 

http://www.hud.gov/cn
http://www.huduser.gov/portal/CN2015/planning.html


 

 

52. Will there be another opportunity to apply for a Planning Grant in FY 2016, after the 

current NOFA’s deadline?   

As page 1 of the NOFA states, this NOFA is for the FY2015/2016 Choice Neighborhoods 

Planning Grants program.  

53. If a grantee under this NOFA later applies for an Implementation Grant, will their ability 

to request Implementation Grant funds for Critical Community Improvements (CCI) and 

the related CNI Implementation leverage requirements for CCIs be impacted in any way? 

Historically, past Implementation Grant NOFAs have stated that the maximum award amount for 

which the application is eligible would be reduced by the same amount awarded under the 

Choice Neighborhoods Planning Grant for active Planning Grants.  The specific requirements of 

the Implementation NOFA will be included in that NOFA. 

54. I am working with a FY2010-2014 Planning Grantee.  For the current NOFA, is it 

permissible to eliminate one of the original properties in the footprint as long as another 

severely distressed property exists? 

Yes.  On page 17, the NOFA refers to past planning grants as applications that target the same 

neighborhood and public and/or assisted housing project(s).  For the housing, applicants must 

include at least one of the same public and/or assisted housing project(s), and it must meet the 

eligible target housing requirements starting on page 14. 

55. We are a past Planning Grantee and, as a result of our planning process, we have been able 

to close funding for the redevelopment of our target housing projects.  Are we still eligible 

to apply for the Action Activities funds under this NOFA? 

No.  We congratulate you on your successful revitalization of the target housing.  However, in 

order to qualify under the current NOFA, all applicants must meet the requirement of having at 

least one severely distressed target housing project (see page 14).  

56. We are a past Planning Grantee.  Can we still apply if our target housing has already 

received a RAD Conversion Commitment? 

No.  Page 17 of the NOFA, states that a target housing project is only eligible if it has not yet 

received a RAD Conversion Commitment (RCC).  

57. Our neighborhood is a part of the area funded by a Choice Neighborhoods Implementation 

Grant.  Can we still apply despite this overlap? 

No.  Target neighborhoods can be adjacent to neighborhoods funded by a Choice Neighborhoods 

Implementation Grant, but cannot overlap.  Page 17 of the NOFA states that public and/or 

assisted housing projects and the neighborhoods in which they are located previously funded 



 

 

through a Choice Neighborhoods Implementation Grant may not be the target housing and 

neighborhood of a Choice Neighborhoods application under this NOFA. 

58. We are a city and have two separate entities that are considering applying under this 

NOFA.  Would the city be disqualified for both applications if the city gave letters of 

support for these two different entities?  Please note the city would not be a Co-Applicant 

to either application. 

Successful neighborhood transformation typically requires focused support and attention from 

the locality, meaning either the local government or Indian tribe that the neighborhood is located 

in, which is why on page 17 the NOFA states there can be only one application per locality.  A 

local government or Indian tribe should only submit a letter of support for one application, 

regardless of whether they are a Co-Applicant or not. 

59. Grants.gov only provides 15 slots for attachments, but the application requires more than 

15 narrative exhibits and attachments.  How am I supposed to submit the application?  

Grants.gov is a system used by the entire Federal government so its structure does not 

necessarily reflect the Choice Neighborhoods NOFA.  Its attachment 1 does not explicitly mean 

the Choice Neighborhoods Attachment 1.  Applicants should zip together the multiple 

attachment files (in one or more zip files, depending on the size) they have prepared in 

accordance with the Choice Neighborhoods NOFA and plug them into the slots provided by 

Grants.gov.  Please be reminded that, as instructed in the NOFA, each narrative exhibit and 

attachment must be its own file.  Do NOT simply create one file that includes multiple exhibits 

or attachments. 

 


