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Chapter 4   

THE HOME ACTIVITY REVIEW SCREEN 

HOME rental, homebuyer, and homeowner rehab activities with a status of Open are 

flagged in IDIS if (1) HOME funds have been disbursed for the activity but no draws have 

been made in the previous 12 months, (2) the activity has been in final draw status for 120 

days or more days, or (3) the activity is still open four or more years after the initial 

commitment of funds in IDIS.  

 

Activities that have been flagged for reason (1) or (2) must be resolved before you will be 

able to set up new HOME activities or commit HOME funds to non-flagged activities in IDIS. 

 

If any activities have been flagged, or will be flagged within 30 days or 90 days, an orange 

message bar alerting you to the number of activities with flags and warnings is displayed at 

the top of every screen: 

 

 
 

To access the list of flagged activities, click the word here in the message (or the Activity 

Review link on the navigation bar) to display the Activity Review screen:  
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The summary at the top of the screen shows the number of activities with flags (in orange 

text) and with 30-day and 90-day warnings (in blue text) for each of the three flag types. 

You can click on the number at the end of a line to go to the part of the screen where those 

activities are listed. 

  

When applicable, the number of activities with Infrequent Draw and Final Draw flags is also 

displayed, with notice that the PJ’s ability to set up and fund HOME activities has been 

suspended.  

 

The activities are listed next, in the same order as the summary section. The actions 

required to resolve each type of flag are explained below.     
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INFREQUENT DRAWS FOR 12 MONTHS OR MORE 

These are activities for which funds have been disbursed but that have had no draws in the 

past 12 months.* Warnings are also posted for activities that will be flagged within 30 days 

and within 90 days. 

 

 
 

For each flagged activity (in the screen print above, the first four activities), you must enter 

a reason and a narrative explanation before you will be able to set up new HOME activities 

or commit funds to non-flagged activities. To do so, click the Explain link in the last column 

to display this pop-up screen: 

 

 
 

Select the REASON for the lack of timely disbursements, enter a narrative EXPLANATION of the 

status of the activity, and click the [Save] button. This should clear the flag. If it does not, 

please contact OneCPD “Ask A Question.” Note that you will be required to update the 

REASON and EXPLANATION every 180 days until the activity is either cancelled or completed.    

 

 

 

 

 

__________________ 

*Activities that have had no funds drawn down within a year of the INITIAL FUNDING DATE are   

automatically canceled (see page 3-8), not flagged.  
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FINAL DRAW FOR 120 DAYS OR MORE 

These are activities in violation of the HOME rule at 24 CFR 92.502 (d)(1), which states 

that:  

Complete project completion information must be entered into the disbursement and 

information system, or otherwise provided, within 120 days of the final project 

drawdown. If satisfactory project completion information is not provided, HUD may 

suspend further project set-ups or take other corrective actions. 

 

A HOME activity is in “final draw” when all the HOME funds committed to the activity in IDIS 

have been drawn down in IDIS.  

 

 
 

For the actions you should take to resolve this type of flag, please see HOME FACTS Vol. 5, 

No. 1, posted at: 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/affordableh

ousing/library/homefacts/vol5no1/ 

 

The system will prevent you from setting up new HOME activities and funding non-flagged 

activities until the flags are cleared. 

 

Note:  Single-address homebuyer activities with a valid date in the IF LEASE PURCHASE, DATE 

OF AGREEMENT field (see page 8-10) are exempt from this flag, as are multi-address 

homebuyer activities having at least one unit under a lease purchase agreement (see page 

9-4). 
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INVOLUNTARILY TERMINATED – ACTIVITY NOT COMPLETED WITHIN 4 
YEARS OF INITIAL FUNDING DATE 

These are activities with an IDIS INITIAL FUNDING DATE (see page 3-8) of more than four 

years ago that are still in Open status. Activities approaching the four-year mark are also 

listed. 

 

 
 

At this time, the ‘Involuntarily Terminated’ HOME flag is only informational for activities that 

were not set up under an FY 2012 or 2013 Consolidated Plan/Action Plan project. The flag 

has no impact on IDIS functionality and will not result in termination of the activity by HUD.   

 

However, a provision in the FY 2012 HOME Appropriation Law and FY 2013 Continuing 

Resolution imposes a four-year completion deadline on HOME activities set up in IDIS under 

2012 and 2013 Action Plan projects (i.e., activities with a PROGRAM YEAR of 2012 or 2013).  

An activity not completed within four years of its INITIAL FUNDING DATE will be flagged as 

Involuntarily Terminated, and the PJ will have to obtain an extension or cancel the activity 

and repay the HOME investment. See CPD Notice 12-007, Operating Guidance for 

Implementing FY 2012 HOME Appropriation Requirements, for details. 

 

The HOME final rule published on July 24, 2013 contains a new paragraph at 92.205(e)(2) 

requiring termination of activities not completed within four years of the initial funding date. 

PJs must repay the entire HOME investment from non-federal funds unless a one-year 

extension is obtained. The regulation applies to all activities that receive a commitment of 

HOME funds on or after August 23, 2013.  

 

While not subject to a four-year deadline, it is important that activities currently flagged as 

Involuntarily Terminated are completed in a timely manner.  You may want to contact your 

CPD field representative to discuss your options. 


