HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of August 7th , 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of August 7th, 2009, we would like to share with you the following:

   PLEASE KEEP IN MIND…

1. The Executive Summary presented in the Lender Narrative must reflect the final Lender’s underwriting conclusions proposed and must be consistent with the documents included in Firm Commitment package (FHA Form 2453-MM, HUD 92264 HCF, 92264A, etc.).

2. The tables in the Lender Narrative must reflect the Lender’s final underwritting numbers compared to the 3rd Party Reports, calculations, and conclusions.   All Lender numbers from these comparison charts shall match the Executive Summary of the Lender Narrative and thus shall reflect the actual Lender’s underwriting conclusions for the proposed project.

Please make sure that this is done for all applications submitted under the LEAN 232 Program.

    LEAN 232 Pipeline as of August 7th, 2009

The current activity of our 232 pipeline for the week ending August 7th, 2009 is outlined in the following table.
[image: image1.emf]Section 232 Activity Week ending 

8/07/09

Cumulative 

to date in 

FY09

Applications Received

     Refinancings 223(f) 7 150

     New Const Pre-App 8 38

     223 (A7) 1 8

     223 (D)2 1

     New Const-Firm  1 5

     TOTAL 17 202

Market Acceptance Letters

     New Construction 21

     TOTAL 0 21

Commitments Issued

     Refinancings 223(f) 102

     New Construction 3

     223 (D)2 1

     223 (A7) 3

     TOTAL 0 109

Closings

     Refinancings 223(f) 64

     New Construction 1 2

     223 (D)2 1

     223 (A7) 3

     TOTAL 1 70

Applications currently in underwriting review: 47

Applications in queue (not yet assigned): 63


      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

     LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
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		Section 232 Activity		Week ending 8/07/09		Cumulative to date in FY09

		Applications Received

		Refinancings 223(f)		7		150

		New Const Pre-App		8		38

		223 (A7)		1		8

		223 (D)2				1

		New Const-Firm		1		5

		TOTAL		17		202

		Market Acceptance Letters

		New Construction				21

		TOTAL		0		21

		Commitments Issued

		Refinancings 223(f)				102

		New Construction				3

		223 (D)2				1

		223 (A7)				3

		TOTAL		0		109

		Closings

		Refinancings 223(f)				64

		New Construction		1		2

		223 (D)2				1

		223 (A7)				3

		TOTAL		1		70

		Applications currently in underwriting review:				47

		Applications in queue (not yet assigned):				63
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